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Weddings, conferences, and parties are just a few of the events that Cidrys Events will organise. This one-of-a-kind event coordination service will help with both the planning and execution of an event (Nwobodo, Ngui and Voon, 2019). The type of event, the amount of planning required, and the dates will be decided upon during an initial consultation. A pricing schedule will be created based on the extent of planning engagement and the dates once those two things have been decided.
Due to its flexibility, Cidrys Events will be distinctive: its services vary from brief occasions for which only modest planning is required to lengthy occasions like conferences (Mckeever, 2019). The time and level of involvement required for each client will be adjustable through the use of packages. With the help of this service, consumers will be able to handle events with less worry and stress.
Before the event, the event planner is in charge of organising and coordinating (day of the event). This involves booking the venue, making the necessary bookings, administering the venue, and sending out invitations. Depending on the nature of the event, additional responsibilities may be necessary; these should be listed below.
· The event planner will arrange for cuisine, flower delivery, and other services to be set up and DJ. 
· The event planner will make the required lodging reservations for designated family members at the client's preferred lodging (Hallak et al., 2016).
· To get the client to the church, reception location, and accommodation afterwards, the event planner will make transportation arrangements.
· The ceremony, photographs, rentals, décor, and officiating for the ceremony will all be managed on-site by the event planner on the day of the celebration.
[bookmark: _Toc107133930]Legal format 
Due to the ease of doing business, Cidrys Events will operate as a sole proprietorship. Service charges for the event planning will bring in money for the company (Genadinik, 2018). Many procedures must be followed to formally launch the firm in selected location. The first step is to ensure that the company has the right financing. A business location must be chosen when financing has been obtained. To confirm that the target location's zoning designation permits the requested business type, check it. A certificate of occupancy might be necessary depending on the business's location. Applying for a business licence is the next step. 
The State Corporation Commission must be contacted to register and get a certificate of business registration in the UK. The IRS must then be contacted to request a federal employer identification number (FEIN), and the VA Department of taxation must then be contacted to obtain a state tax identification number (Didier Mutel, 2010). The company will be able to operate legally once these procedures are finished.
[bookmark: _Toc107133931]Business Management 
The management of a business is one of the most important aspects which can ensure that a business will have success in the market or fail. Deals about the management of Cidrys Events will be analysed here. 
Owner: Cidrys Events will be a sole trading business and for that, there will be only one owner of the business. Stating this type of business is easy and for that, the owner chooses to establish a sole trading business.
Employees: Initially, 10 employees will be recruited by the owner so that the event planning activity of the business can be done effectiveness. These employees will have specific duties to perform. The owner of the business will control the whole operation.    
External service: A list of recommended vendors will be provided by the event planner for the client to consider. Rental companies, caterers, motels, photographers, and DJs may be on this list, but it is not restricted to them (DANIELS, BACKMAN and BACKMAN, 2014). When feasible, the approved vendor list will be used to provide the services with the client has requested. Before the Client approves the final agreement with a Vendor, any deviation from this list will be discussed with them. The Client is in charge of making all payments to the selected vendors, and will be informed of the dates by which payments are expected at the time contracts are executed with the vendors.
[bookmark: _Toc107133932]SWOT analysis 
One of the most common tools for strategic management is the SWOT analysis tool, which can be used to determine a company's key strengths, weaknesses, opportunities, and threats to facilitate internal analysis and strategic decision-making that enables a company to leverage its strengths against its weaknesses and opportunities for mitigating threats. The following parts of the Cidrys Events tool have been discovered and are being discussed:


	Strengths: 
Regarding Cidrys Events' operations, there are several sources of strength. First and foremost, it is thought that the business's basic beliefs, which include educating the public about the discipline and perseverance involved in the party, will help the company succeed in the long run (Nwobodo, Ngui and Voon, 2019). Growth will be fuelled by this when combined with the entrepreneur's dedication and love of organising the event. The location of the company in Erdington, which has developed into one of Birmingham's top neighbourhoods, is another source of strength and will assist the company to attract customers. The business's main strengths are its individualised services, specially designed bespoke programmes, affordable prices, highly qualified event organiser and state-of-the-art equipment.

	Weaknesses: 
The planned venture has several additional inherent problems. The fact that Cidrys Events lacks experience is the main reason for the company's weakness. The company lacks operational experience because it is still in its early stages. Furthermore, the entrepreneur's first actual business venture and he or she have no prior expertise in running a company. The business's chosen target market could be another drawback. Although Cidrys Events is available to everyone, it will primarily target weddings.

	Opportunities: 
For the business and the entrepreneur, there are a variety of opportunities available. Expanding geographically into additional Birmingham areas is always an option. Additionally, Cidrys Events may establish a subsidiary company that would concentrate more on attractive event planning and have a completely another target demographic (Mckeever, 2019). Additionally, Cidrys Events can establish a small retail operation selling a variety of event management-related products. 

	Threats: 
Competitive threat is one of the most significant sources of risk for the company. Birmingham already has several well-known event organisers, including Ultimate Events Birmingham and Kaizen Event. Because of the existing high level of market saturation, Cidrys Events will face serious competition. In addition, the COVID-19 pandemic has made people considerably more aware of maintaining a physical distance from others and generally avoiding close encounters and crowded places. Additionally, the epidemic has decreased consumer spending, which has led to a global economic downturn.




Figure: SWOT analysis
Source: (Mckeever, 2019)
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Another strategic management technique is pest analysis, which aids in locating and analysing external or macro-environmental forces that could have an impact on the company. The tool consists of a total of four distinct external influences, which have been recognised about Cidrys Events as follows:
Political factors: Event planning organisations have suffered since the COVID-19 pandemic and before the lockdowns. To withstand the negative effects of the epidemic, the industry is in dire need of political support and government investment. The government has responded by taking the initiative and announcing £150 million to boost the industry's comeback (Werner, Junek and Wang, 2021). As a part of the National Leisure Recovery Fund, which was established by the Government in 2020, funds have been granted to a total of 266 local councils throughout England to support the improvement of event management business with certainty. Given the importance of enjoyment, the UK Government supports this sector when it faces financial hardships as part of its commitment to help the sector. 
Economic factors: The COVID-19 pandemic has harmed the UK economy, which has in turn materially affected the performance of the sector and created an environment of economic instability. The event management sector, which has been most negatively hit, can also be said to be similar. Since March 21, 2020, the event management has been completely closed due to lockdowns (Gahderi, Walker and Béal, 2022). Event management in the UK saw a total loss of £90 million in weekly revenue as a result of the winter lockdowns in January 2020. The long road to recovery and likely long-term structural change in the industry will be required for the post-pandemic return to the pre-pandemic level of activity and outcomes.
Social factors: The pandemic has made Brits more conscious of partying. Being festive is a priority for more individuals in the UK than ever before. Demand for celebration has grown as more individuals take advantage of safe event planning to make sure enjoyment while being safe (DANIELS, BACKMAN and BACKMAN, 2014). There has also been a rise in the proportion of persons who favour dance-based event management. Overall, the epidemic has increased people's interest in the event because people feel bored. 
Technological factors: Event management must have access to best-in-class services, which can help differentiate offerings and provide businesses with a competitive edge. This requires technological developments. To reduce electricity expenses, energy-efficient equipment must be periodically upgraded, yet there is always a cost associated with using it (Bo and Kim, 2022). Event management employs the introduction of the newest and best equipment as part of their marketing plan to attract new members. The development of technology has also made it possible for people to train from home, with instructors offering online tutorials and classes as part of their training programmes.
[bookmark: _Toc107133934]4Ps of marketing 
As investing in the right marketing methods can help the event management reach its desired target market and ultimately attract more members, maximising revenue and profits, Cidrys Events seeks to leverage marketing to gain a competitive advantage.
Product: How you market your business and draw the right kind of customers to the business is crucial (Nwobodo, Ngui and Voon, 2019). To cater to a wide spectrum of customers, Cidrys Events offers a wide selection of items. The services which the business will offer will be helpful to ensure the success of the business in the market. 
Price: When creating your pricing strategy for your classes and services in the event management, take into account the value you provide. Customer based pricing strategy will be followed so that customers can be satisfied.  
Place: Erdington, one of the top locations for business as event management, is where Cidrys Events is located. A terrific location with lots of foot activity will undoubtedly help drive more potential customers through the door.
Promotion: Marketing's most important component of the marketing mix is promotion. The best services in terms of value must be highlighted by Cidrys Events. Members will enjoy the premium service that Cidrys Events will offer (Mckeever, 2019).
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[bookmark: _Toc107133936]Target market
To meet the demands and expectations of a large audience, Cidrys Events will be staffed with the most modern equipment and qualified instructors (Genadinik, 2018). Although the business will also serve all types of events, it will emphasise and concentrate on this particular target market by making sure that an individual will have the best wedding experience. 
To provide true value to the final consumer in exchange for a competitive and affordable fee, Cidrys Events will position itself in the eyes of its intended target market as a result-oriented event management business for enthusiasts who are willing to enjoy and be safe. To achieve a competitive edge and attract new clients in the designated target market group, the business will choose a service differentiation as well as a cost leadership plan. 
[bookmark: _Toc107133937]Marketing strategies
Word of Mouth Strategy: Because Cidrys Events is value-oriented and will concentrate on positioning plans of differentiation and cost leadership, this strategy doesn't even cost a penny (Didier Mutel, 2010). This enables current members to recruit new members, maximising revenue and strengthening a community.
Digital Marketing: To further spread the word, Cidrys Events also plans to concentrate on SEO (search engine optimization) and PPC (pay per click) strategies to target people who browse and search for service online. PPC and a well-optimized website can generate new leads. 
Social Media Marketing: Since the COVID-19 pandemic, social media use has grown significantly (DANIELS, BACKMAN and BACKMAN, 2014). To promote, advertise, and engage with the clients, Cidrys Events will have official social media handles on a variety of social media sites, including Instagram, YouTube, and Facebook.
Influencer Marketing: The influencer marketing strategy, which again has great success in the event management business, is shaped by the social media marketing strategy. Cidrys Events is also aiming to reach out to persons that have a sizable social media following (Werner, Junek and Wang, 2021). Getting them to participate in Cidrys Events can aid in attracting attendees. In the long run, the business will also provide sponsorships.
Traditional Marketing: In the early phases, Cidrys Events will also make use of traditional marketing techniques to promote the service portfolio, such as flyers, business cards, print adverts, and banner ads.

Figure: Marketing strategies
Source: (Didier Mutel, 2010)
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An accurate estimate of the price to open a business can be made through secondary research. An estimate of £50,000 will be needed to start up Cidrys Events. The start-up funds statement has been created as follows:
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