d
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 4 - 40 Credits


Workbook title: Competency Based Workbook 1 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name:  Matthew Hibbert

Learner’s University Registration Number: 2134291







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 1 (PCDA) 


Workbook Guidance

Please read these notes carefully; they provide essential information. 

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

Area of Professional Practice covered, (called elements in your module descriptor): 

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

The content of this workbook should be your own work. Do not allow anyone else to see your work or use your work for their own submissions. 


Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook; 
· You should upload your completed document as a saved pdf of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.

Contents: 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1000

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	1500

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	1500

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

	1500

	
	Bibliography
	

	Task 5
	Development Plan
	500

	
	
	

	
	Total 
	6000

	
	Confirmation of Confidentiality and Plagiarism
This is confirmed by submitting through Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Reflecting on the initial 6 months of learning I have completed since being an attested Police Constable, I know that these months are stressful as it entails a lot of learning and hard work to get through. Throughout this essay I will mention one of my coping strategies I have applied to develop resilience and minimise stress. I will also research how this coping strategy compresses stress and builds resilience, referencing as I do so. To assist me in reflecting I will use the Gibbs Model of Reflection from www.consuunt.com.

The initial 6 months training has 2 university examinations as well as other assessments that require passing to be successful in training. For me, examinations cause stress which I had learned after sitting them in school. Within my team at the initial training school, I learned that the exams gave other members of the team stress as well as myself. Whilst researching I found that stress, in simpler terms, means that it is the body's way of responding to any kind of threat or demand be it real or imaginary. When one feels stressed, then the nervous system responds by releasing a flood of stress hormones, including adrenaline and cortisol, which rouses the body for emergency action. Exam stress is normal and very common.
Looking at the description side of the Gibbs Model of Reflection, I can say that there were several ways that stress could be induced onto an individual. Whether it be by meeting new people, being in new surroundings, being in a new job, the realisation that they are now police constables which comes with a lot of responsibility, or the fact they have multiple different exams that require passing before graduating as a police constable.
As I know from previous jobs, when I get stressed, I need to find a way to take my mind off things for periods of time otherwise my stress level will stay high. When my stress level is high, I often have negative thoughts such as having a lack of self-belief as well as feeling anxious. I found during my police initial training that playing a round of golf would be perfect for this especially since the initial training period was in the summer months. Although on the golf course, I still get stressed, it’s a different kind of stress. I worry about how many shots I take, rather than worrying about passing an exam, I found it to be a perfect way to have a revision break. I have done some research on how golf can reduce stress, and this is what I have found; “I think to get out and play golf you are really helping manage your mental health in a very holistic way.”
“Contact with nature allows us to recover from brain fatigue, reduces our stress levels and improves our mood. In turn, improved mood is linked to what’s called the ‘broaden and build’ hypothesis, with an increased capacity for creative thought and cognitive flexibility that can – potentially – lead to new thought-action repertoires on and off the golf course, and improved performance.”
Another coping strategy that I had which helped build resilience was to simply talk to my colleagues who were also going through the same as what I was. I learned this after I had failed my first examination in training which had given me a big confidence drop. At first, I was hesitant on telling them that I had failed but I realised that if I told them, they could help and support me. My colleagues were very supportive, they gave me revision aids and tips on how to pass the resit examination. We didn’t just talk in work, we talked outside of work too, through numerous ways such as arranging to play football or simply playing a games console together. ‘Having social support from close friends or family is an essential resilience factor. Studies show that those with strong friendships are far more resilient in many settings, whether dealing with difficult work situations, a severe medical illness, or even the loss of a loved one.’
By using these two coping mechanisms I found initial police training to be a lot less stressful to what I would imagine it to be without. These coping mechanisms had no consequences as such however, I was on the golf course for up to 4 hours a time on some days which did have an impact on my ability to do revision on that day. But I found if I balanced golf and revision to the right amount, it would work. I did this for my second exam, and I passed it first time.
I believe that I passed my initial police training because I wasn’t too stressed, and I built up resilience after failing my first exam. I could have done better on my first exam by knowing the sweet spot between de-stressing myself and revising, however I learned that in time for the second exam. For future reference, I know if I put in a slight bit more revision, I will be getting grades that I will be happy with.
To conclude this essay, I know that over the previous six months I have utilised ways to reduce stress which ensured my productivity stayed high as well as my overall morale. I have also built resilience through friendships which also helped me build confidence and character which is very important within the role of being a police constable.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Police constables are expected to deal with conflict near enough every shift they work, it is part of the job. It is imperative that officers can know what level of force is required to deal with all different types of conflict that come with each call. During this essay I will use research about a human’s emotional brain versus their rational brain.
Over the last two months, during my tutorship in response policing, I have attended many calls where conflict has been involved. Most of these calls tend to be domestic violence related where family members have a disagreement which escalates and usually turns into conflict. Throughout this essay, I will be referring to one call that I am the officer in case for which involves a mother and daughter who both have mental ill health.
My colleague and I received a call from the control room to attend a call on a grade 1 priority. A grade 1 priority, also known as a ‘G1’ is a call that police aim to get to as soon as possible, utilising blue lights and sirens on the police vehicles to assist in getting to the incident quicker.
We were told that a daughter, who had severe autism, had assaulted her mother with a knife as well as using her fists. Upon arrival to the scene, we noticed that the mother who was the victim, had left the premises. The father and daughter were the only ones there. It was evident that the daughter had ill mental health and was distressed, effective communication was the best option to diffuse the situation after we ensured that no knives or weapons were being held by the perpetrator or within reach. It was essential that my colleague and I used our rational brain rather than our emotional brain during this call, it would be easily done to go to a call which have knives involved and use force to get the suspect detained to control the situation. 
‘Your rational brain represents your ability to reason through various options whilst your emotional brain represents your instincts, impulses, and intuition. The rational brain is systematic and impartial, but also slow. Like a muscle, it’s built over time if you exercise it more often. The emotional brain, however, makes decisions quickly and effortlessly, even though it’s often irrational.
While too much emotion can impair reasoning, a lack of emotion can be equally harmful’. TheLadders (2019)
 As soon as I saw my colleague take a relaxed but cautious approach after realising that the suspect was struggling with mental ill health and wasn’t armed with a weapon, my rational brain told me to follow suit which I did. 
We spoke to the suspect calmly and with respect using effective communication skills to keep the situation diffused. It was imperative that we were clear and concise whilst also actively listening to what was being said by the suspect and witness. When we initially arrived at the scene, my colleague and I were prepared for conflict, our body language showed this as we weren’t initially sure where the perpetrator was. Once we located her and knew the circumstances, we adjusted our body language to being more relaxed to assist us in communicating with the perpetrator. We also utilised the use of closed questions to get information the suspect, if we required more information, we spoke to the suspect’s father. Using the reflective model, Betari Box - Mind Tools (No date), I can see that due to me going to the call wanting to help all involved parties positively, my attitude affected my behaviour which reflected to the suspects attitude and behaviour. Due to me having a relaxed and positive attitude, the suspect was no longer aggressive and became fully compliant. 
 When we entered the address, the television was on relatively loud and one of the ovens hobs was turned on, although this may not seem like much, it is enough to give a person with autism a sensory overload, especially when they are distressed with police at their address. I have done some research on Autism sensory overload. VeryWellHealth (No Date) state that ‘sensory overload is when one or more of the body's senses is overstimulated to a point where a person is unable to cope. It is a term commonly associated with autistic people on the autism spectrum. Autistic people can be sensitive to their environments and have unusually delicate sensory systems. This means that their senses—sight, hearing, touch, smell, and taste—can be easily overloaded.’
My colleague and I learned that a sensory overload had caused the suspect to assault her mother, so it was vital that we avoided a similar situation from occurring again. The suspect was arrested for a Domestic Violence related Common Assault under Section 39 of the Criminal Justice Act 1988. Complying with Section 117 Police and Criminal Evidence Act 1984, a reasonable use of force was to handcuff the suspect to protect the public, attending officers and herself from further harm. As soon as I took my handcuffs out, I could tell by the suspects body language that she wasn’t supportive of the idea and as soon as I approached her to put them on, she panicked and started showing emotion. We spoke to the suspect and found out that being handcuffed to the rear causes her to panic. Using our discretion, we deemed it safe and necessary in this situation to handcuff her to the front as it would keep the suspect calm and prevent further escalations. 
When putting the suspect under caution, I had to use effective communication to ensure she understood exactly what I was saying. I have found the following from Stevenson Education (No Date) on why effective communication is important – ‘By delivering messages clearly, there is no room for misunderstanding or alteration of messages, which decreases the potential for conflict. In situations where conflict does arise, effective communication is a key factor to ensure that the situation is resolved in a respectful manner’. I gave the caution to the suspect slowly and clearly, making sure that she understood what I was telling her.
During the whole incident I was constantly using the National Decision-Making Model – College of Policing (2013), this model is built from six elements, gathering information and intelligence, assessing threats whilst developing a working strategy, considering powers and policies available, identifying options and contingencies, taking action and reviewing what happened whilst also complying with the policing code of ethics. The NDM should be used by all police officers as a way of making decisions. The NDM was introduced as Police Professional (2011) states it is part of a concerted drive to focus on delivering the mission of policing while acting in accordance with values, enhancing the use of discretion and professional judgement, reducing risk-aversion and in so doing helping to strike the balance between demand for police services and increasingly limited resources.
An example of me using the NDM during this incident was when the female was in control and handcuffed, she requested if she could bring some items such as sensory relief toys and colouring books with her to take to custody. Although we weren’t sure that the custody sergeant would authorise the suspect to take the items in the cell with her, we demonstrated authority, respect, and courtesy by telling her that she could take some items with her, but it wouldn’t be guaranteed that she could have them in the cell. The suspect understood this and remained calm. 
During the entirety of the incident, I appreciated that the suspect may had suffered with different sensory processing challenges. To give an insight what these are, Psychology Today (2012) states that ‘Many adults with autism (including Asperger's Syndrome) remember putting themselves in unsafe situations due to sensory processing challenges. These challenges prevented them from feeling when something was too hot or too cold, an object was very sharp, or from "seeing" that it was too far to jump from the top of a jungle gym to the ground below. Even if they learn safety rules such as 'Look both ways before crossing the street,' or 'Do not cross the street without an adult,' their sensory processing challenges put them in danger because all they may see is the beautiful yellow line in the middle of the road or a bright neon sign on the other side and may run to touch it.’
The European Convention on Human Rights states the substantive rights and freedoms individuals are obliged to be given. During this incident I made the suspect aware of Article 6 of the ECHR which states the person has a right to a fair trial. I explained to her the process of what would be happening informing her that she will be taken to custody and interviewed to give her side of the alleged offence. The suspect was concerned that due to her vulnerabilities she may not have the opportunity to express her side of the incident compared to somebody without such vulnerabilities. I reassured her that everyone isn’t necessarily treated equally but everyone is treated fairly. I told her that an appropriate adult will be there to assist her throughout her time in custody, especially during the interview.
To summarise this essay, effective communication had diffused the entire situation which had come from officers using the national decision-making model as well as their rational brain versus their emotional brain. There was no more harm to anyone else once officers arrived and the suspect was detained, arrested, and conveyed to custody in a safe and calm manner.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During my tutorship period, I was expected to take the lead on all the calls that I went to. Throughout this essay I will be referring to a call where there were 30 Youths threatening staff members of a local establishment with violence and provocation.
 Within this essay I will be using the Driscoll model of reflection to assist me. Total Assignment (2023) states, Driscoll’s model is a reflective framework that guides the reflective writing process. It consists of three main stages: What, So What, and Now What. The “What” stage involves a detailed description of the event or situation you are reflecting on. This includes the context, actions, and observations of the situation. The “So What” stage requires deeper analysis and critical thinking. In this stage, you reflect on the significance and impact of the event or situation and your thoughts and feelings about it. The “Now What” stage involves applying what you have learned from the reflection to future situations. This stage may involve identifying changes you can make to your practice or considering how to approach similar situations differently.
     Whilst working an afternoon shift, my tutor and I received a call to go to the local funfair, a hot spot for youths causing anti-social behaviour. There were multiple reports of an altercation with many people involved. Upon arrival to the scene, we saw there were mass numbers of youths, around 30 of them as reported. The youths were arguing with the victim. Due to the number of people at the call, we had two other units arrive to the scene in case the situation escalated out of control. 
  Using the Driscoll model of reflection when I initially got to the scene, I was thinking that the situation could easily spiral out of control due to the mass number of people who could easily outnumber the six police officers that were at the scene, especially since they were all involved in an altercation. I was feeling slightly anxious and nervous but had to think fast about what action to take next as it could impact the situation and how the crowd of people would react, after analysing the scene, my colleagues and I took ownership of the situation, dispersing any people who didn’t need to be there, segregating the two parties far away from each other. After reflecting on our actions, I believe we made the right choice to disperse any of the youths that were not involved, it was the right decision to segregate both parties as it prevented any further conflict from happening. In future if a similar occurrence happens, I will make the same decisions, as I did with this incident.
  We were made aware that one of the youths involved was carrying a brick and had violently threatened the victim and had said that he was going to hit them across the head with the brick. This immediately gave me grounds to arrest the youth for two offences, one of which being in possession of an offensive weapon in a public place as he had no reasonable excuse to be holding an implemented offensive weapon whilst in a public place contrary to section 1 of the Prevention of Crime Act 1953. The second offence the youth committed was contrary to section 4 of the Public Order Act 1986 as he was using threatening words and was displaying other visual representation that was threatening, with the intention to cause the victim to believe that immediate unlawful violence was about to be used against him.
As soon as we learned that there was an offensive weapon being used, it became our immediate priority to locate the weapon as well as the suspect. After speaking to the victim, we obtained a description of the male, we also knew that the weapon had now been taken off the suspect and put in a safe area away from the crowd. It took us a few moments to locate the suspect due to the big crowd of people but after pointing out the potential suspect, the victim confirmed it was him, I then arrested the suspect.
Once the situation became controlled and the suspect was detained and conveyed to custody, it gave me the opportunity to speak to the victim and the witnesses more thoroughly about the incident and obtain a victim witness statement. 
The victim explained that the area is being targeted more and more by youths and it seems to be getting worse. At this moment I made the victim aware of the Victims Code of Practice – College of Policing (2021).I told him what I would be doing to help him as the victim, explaining that I would be filling out a victims needs assessment which will determine if there are any other teams within the police that can assist to prevent further incidents, which in this instance the neighbourhood policing team and anti-social behaviour team were informed.
 As a minimum the victim was given the crime reference number, the officer in cases’ details, an opportunity to give a victim personal statement, a victim needs assessment and regular updates about the incident. The victim was also given a link to the government website where it would state all his rights, as a victim, more thoroughly. As Victim Support (2022) states, The Code of Practice for Victims of Crime (the Victims’ Code) is the statutory code that sets out the minimum level of service that victims should receive from the criminal justice system.
 I offered to take a Victim Personal Statement (VPS) off him. The College of Policing (2022) states, ‘All victims have the right to make a Victim Personal Statement (VPS) where they can explain in their own words how a crime has affected them, whether physically, emotionally, financially or in any other way. It also helps relevant agencies to understand the impact of the crime on the victim so that they can make informed decisions about the case. In this incident an agency such as ASBHelp will be relevant as they can help prevent further incidents. They help by holding Anti-Social Behaviour Risk Assessment Conferences (ASBRAC) and Multi-Agency Risk Assessment Conferences (MARAC) and discuss the issue whilst putting victims needs first.
 I explained to the victim that due to the other incidents from the other youths in the area at the time, I would still be making an Anti-Social Behaviour referral, I explained that this was a referral where other relevant agencies would review the case and if it meets a certain threshold, further action can be taken on the matter. Actions such as an increased police patrol frequency of the area would benefit the victim in this case This referral was in relation to both the male that was arrested and his associates as they were all there causing ASB. 
 I also told the victim about different approaches that the police take to tackle anti-social behaviour, such as the Community Trigger. ‘The community trigger is a mechanism for victims of persistent anti-social behaviour to request that relevant bodies undertake a case review. A case review would entail the relevant bodies sharing information in relation to the case, discussing what action has previously been taken, and collectively deciding whether any further action could be taken.’ The Home Office (No Date). 
As it states in the Police Competency and Values Framework from the College of Policing (No date) It ensures that there are clear expectations of everyone working in policing. It defines relevant behaviours, competencies and values which uphold the principles of the Code of Ethics. One of the values is to deliver support and inspire. It became natural to re-assure the victim about the incident as he was relatively shaken up and anxious. I explained to him that my colleagues had given the other youths who were causing harassment, alarm, and distress dispersal notices in accordance with section 35 of the Anti-Social Behaviour, Crime and Policing Act 2014.
 Section 35 of the Anti-Social Behaviour, Crime and Policing Act 2014 gives a Police Constable and a Police Community Support Officer in uniform the power to exclude a person from an area for a period of up to 48 hours with an Inspector’s authority. Cheshire Police (No Date)
 Being emotionally aware is another value that police officers are required to have, as I had noticed he was shaken up and anxious I approached one of the victims family members who was at the scene, after everything was done that the police needed to do at the time, I asked the family member if they could take the victim for a walk, suggesting to go to the beach which was nearby. I explained to the family member that the victim was clearly anxious about the situation and a walk would help to calm them down. As WebMD (2022) states, ‘Exercise isn’t just good for your physical health; it’s also beneficial for your mental health. While the connection isn’t well understood, studies do show that exercise can help to alleviate symptoms of anxiety. Getting active helps to take your mind off of the issues bothering you. It also triggers your body to release endorphins, which are natural feel-good hormones.’ 
To conclude this essay, I am satisfied in saying that the victim of the incident that I mentioned was offered full support from the police and that the situation was dealt with in a professional manner. The Policing Competencies and Values framework was adhered by with officers attending, including myself, showing impartiality, transparency, integrity as well as public service.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


When dealing with incidents, Police Constables must use the National Decision Model (NDM) to assist them in deciding on what to do. College of Policing (2013) states, the national decision model (NDM) is suitable for all decisions and should be used by everyone in policing. This model is built from six elements, gathering information and intelligence, assessing threats whilst developing a working strategy, considering powers and policies available, identifying options and contingencies, taking action and reviewing what happened whilst also complying with the policing code of ethics. 
 Police constables also must use their discretion to make decisions. Throughout this essay I will be referring to an incident that I have attended and taken the lead during my tutorship on response policing. The incident relates to a shoplifter who had stolen from multiple local businesses on numerous occasions and managed to get away from police a total of four times before being caught and arrested under Section 1 of The Theft Act 1968. 
   On my first day on response policing, I was in a police vehicle with my tutor, patrolling the area when we spotted a man who my tutor knew to be wanted for several accounts of theft as well as a re-call to prison. Without hesitation my tutor stopped the vehicle and we both pursued the suspect on foot. The suspect had already realised that we recognised him and had run away before we got out of the van. A few days later whilst on the night shift, we had reports that the local supermarket had just had a shoplifter, this shoplifter turned out to be the suspect we had been chasing a few days prior but again, had left the scene before police had arrived. My tutor and I were made aware that the suspect had got away from other officers over the last few days. On the next set of shifts, my tutor and I were contacted by CID about the suspect with them saying they had intelligence of where he was. We went to a flat where the suspect was staying and arrested him as soon as we saw him. 
 During the arrest the National Decision Model was used, we had gathered information and intelligence as we had noted where we had spotted the suspect running towards and managed to narrow down roughly which area the suspect was living in, CID then did further enquiries which assisted us in locating the suspect. 
There was a threat that the suspect would escape by any measures to avoid being detained by the police, as the flat was on the third story, there was a chance he could try and escape through the window and potentially hurt himself. To prevent this, it was imperative that officers gained entry to the flat quickly and grabbed the suspect before he could move. The suspect was also a threat to officers as he has a past of assaulting emergency workers, to eliminate this risk, response officers entered the flat before CID officers and were prepared for conflict using officer safety training techniques. 
We were able to force entry to the flat under Section 17 of the Police and Criminals Evidence Act 1984 as the suspect was wanted on a recall to prison. ‘Section 17 of PACE states that a police constable is allowed to enter and search any premises to execute an arrest warrant, arrest or recapture a person on any premises.’ College of Policing (2020).  Another power that I used during the incident was the power to arrest under Section 24 of the Police and Criminals Evidence Act 1984.
There were numerous options open to us on how to go about the situation. Tactical communication is the first stage of managing conflict, in this case it was needed to try and reason with the suspect to prevent him for becoming aggressive.
 We spoke to the suspect and realised that we could potentially get him to be fully compliant just by using tactical communication. We didn’t need to proceed with a use of force, instead we let him smoke a cigarette before going in the police van to be conveyed in custody. An action as simple as that made the suspect become fully compliant. 
Throughout the whole incident we acted and reviewed everything as it happened. 
The role of discretion was used during the arrest, for example, the suspect has a history of becoming hostile if handcuffed to the rear. As the suspect was being compliant and calm, I used my discretion to handcuff them to the front ensuring I paid extra attention to him whilst conveying him to the van and custody. As Oxford Bibliographies (2022) states ‘Police discretion has long been, and remains, a controversial matter. Contrary to the notions that the law is to be uniformly enforced in all places and at all times, and that all persons are to be treated equally under the law, the fact of the matter is that law enforcement is, by its very nature, a discretionary practice.’ Handcuffing the suspect to the front may not have been approved by every police constable, but it was under my discretion. 
When the suspect was conveyed to custody, he was interviewed by other officers. As I was the arresting officer, it was essential that I provided the interviewing officers with all the circumstances of the thefts that the suspect had committed, I also had to proceed with all the other enquiries needed to conduct the investigation, in line with the Criminal Procedure and Investigations Act 1996. The CPIA states ‘any police officer involved in the conduct of a criminal investigation. All investigators have a responsibility for carrying out the duties imposed on them under this code including, in particular recording information and retaining records of information and material.’ College of Policing (2022).
 Part of my investigation after making the arrest on the suspect was to go to the different shops in the area that he had stolen from and gather as much evidence and information from them in order to assist with the investigation. I had gathered numerous clips of CCTV that clearly show the suspect stealing from the shops and had retained them by uploading it to a secure police website that stores images and videos. I also took numerous victim and witness statements that all show that the suspect had a particular Modus Operandi, this helped the investigation as it gave an insight to other thefts that had happened in the area which had no suspects. Rachelle from Ecusocmin (2022) states ‘While the M.O. of a criminal can change over time, it’s often a reliable indicator of who is responsible for a particular crime. In some cases, the M.O. can be so distinctive that it’s the only evidence needed to identify the perpetrator. The M.O. can also be helpful in linking together multiple crimes that may have been committed by the same person. This can be especially important in cases where there is no physical evidence left behind at the scene of the crime.’  The Modus Operandi of this particular suspect was to enter a shop with a woman and get the woman to distract the shop keeper/staff members whilst the suspect stole hundreds of pounds worth of food.
Throughout the incident, policing values were engaged with as we could have shown bias when dealing with the suspect as the suspect had run away from the police multiple times. If we had been biased and not used the national decision-making model, as well as not using officer discretion whilst arresting the suspect, there could have been a different outcome. The suspect could have been violent and could have potentially assaulted one of the officers at the scene like he had done before. I have done research on this matter and have found the following about cognitive bias from MindTools (No Date) ‘Cognitive bias can be defined as a set of predictable mental errors that arise from our limited ability to process information objectively. It can result in illogical and irrational decisions, and it can cause you to misjudge risks and threats.’ As it states in the policing code of ethics, it is imperative that officers remain impartial, so it was vital that cognitive bias didn’t take over.
 To conclude this essay, the suspect was recalled to prison and charged with 9 accounts of theft. Investigations were carried out correctly in accordance with The Criminal Procedure and Investigations Act 1996. All actions by officers during the investigations were done with assistance from the national decision model. Police discretion also played a big part in the incident as it ensured no unnecessary conflict happened. Officers attending the incident also ensured that the policing core values, and code of ethics were adhered to which prevented any cognitive bias from happening. If an incident like this happened again in the future, I would be fully confident on what to do and would know what legislation can be used to benefit the police, for example section 17 of the Police and Criminals Evidence Act 1984.
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development. 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	To become more confident in the role and take the lead at calls.





	Using my initiative at calls and taking the lead, only turning to my tutor for help if I really need it.
	My tutor and supervisor.
	By the end of March 2023.

	
To improve my knowledge on building casefiles.










	Whenever I must build a casefile, it will assist me in getting better at them, complex casefiles will be ideal as I will learn more.
	Colleagues with experience, my tutor, and my supervisor. There are also numerous posters around the response office that give help on how to build a casefile
	Within 3 months.

	
Increase my general fitness levels to assist in the day-to-day job.








	I can happily run the police fitness test, but I believe going to the gym to train regularly will help me in the role.
	My friends outside of work that I train with. Gym staff can also provide help at the gym I attend.
	Review my fitness levels every month for the foreseeable future.
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