

[image: C:\Users\m.rahman\Desktop\images.jpg]





Assignment Title: 
Workplace Culture and its impact on Organisational Efficiency









Student name- Laszlo Gamsz
Student No- 1922117
Module Name- WCO
Module Tutor- Mr. Mohamed Kalam





Executive Summary:

 In my report first section I will introduce the background of my company, and how the culture is a reflection of its core values. The second part is the introductions of my analysis tools, like the PESTEL, Porter’s five forces model, Cultural Wed, while in the third part I will do an external environmental analysis. How Pimento do business and how they interact with the outside world, especially with residents, customers, partners, suppliers, media. The organisational culture will reverberate across all aspects of our business because represents the way how we do business. The culture of the Pimento determines not just how his people, but how his customers perceive him. Next chapter is an industry analysis through the Porter’s five Forces model while than I will investigate the Pimento Connection workplace culture through the general organisational cultural schemes. This investigation gives me the chance to go forward than and examine Pimento present culture relationship with its financial and non-financial performance. Finally I would like to introduce some ethical dilemmas in my workplace with two real examples. Based on the previous points I would like to make the conclusions and recommendations about the workplace culture and its impact on organisational efficiency through the examples of my work place the Pimento Connection Ltd.
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Introduction
[bookmark: _GoBack]Why it is important the: Workplace Culture and its impact on Organisational Efficiency?        The aim and the meaning are included in the name of this report, because the impact of the workplace place culture for the organisational efficiency is huge. Mostly in the company where I’m lucky enough to work. The workplace culture represent the whole company from the performance about each employee up to how perceived the company in the media. The overall health of a company, employees, customers all influenced by the workplace culture. The most important points well established and balanced in my company the Pimento Connection LTD and I would like to introduce in my report how handled and what type of benefits the results of this aspirations. I have chosen this company for my report because this is the second year I’m work here so I have real personal information, I’ve  made the right choice to change my hotel manager carrier for luxury residential role at the beginning of this pandemic for luxury residential role and I was very lucky to get employed by the Pimento. The owner and the leader of the Pimento an ex-military officer and he combine the military requirements and discipline very well with the sophisticated high-value British work culture. The section of the company where I’m work mainly focused on the right workplace culture, because as concierge in a high value residential accommodation we represent the company to the residents. The residents do not just buy a beautiful and huge flat right on the riverside in central London, they buy the service for their security and comfort provided the Pimento Connection Ltd. To provide this high value service, impossible without the right workplace culture. In my report I would like to introduce how they can perform this culture. The main aim of my report to analyse and to investigate the workplace culture of my employer. My actual workplace is a very good choice to introduce the workplace culture and its impact on organisational efficiency because the main activity in my field is the contact in high valued residential apartment with residents, and gives me the way to understand how to build closer and more serious connection with residents than with hotel guests during my previous carrier before the pandemic time when all hotels closed. Residential apartment work and hospitality is much different like hotel work and hospitality, customers are the same and no check in, check out, they need more attention and to understand the different points and needs for our service of their daily life. The right workplace culture to the providing company is inevitable because the impact of the company culture perceptible to customers. Impossible to provide it for day by day, high standard service quality for the same customers.                                                                               
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