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The label has become a symbol of classic, carefree style in many famous cities across the globe since its founding in 1962 by the Pisani family of Malta. Proclaiming the message of charity and selflessness is central to the first Corinthia, a serious vow. In addition to accepting that satisfying all the senses requires first-rate hospitality, nine hotels today represent the elegance and charm of being older. Theideal lodging is for the well-informed traveller who shares the sentiment that life is a gift that necessitates total immersion in all it offers. Thanks to a combination of innovative thinking and steadfast business practices, this hotel chain has become incredibly successful.
Ibis Hotels
Among Europe's budget hotel chains, Ibis has the most sites (almost 950) in 55 countries. Ibis hotels are known for having the most affordable and pleasant rooms and excellent service. A modern space with soundproofing and linked bedding for creative comfort, breakfast from 4 a.m. to noon, and a varied menu are all part of the Ibis standard, which is the same everywhere. Each Ibis hotel in the network has been recently renovated to provide theguests with more modern amenities. Each room now includes soundproofing, free Wi-Fi, a large bathroom, a desk, and a flat-screen LCD TV to guarantee a pleasant and pleasurable stay. Fresh Linens for Unwinding Ibis, a specialist in peaceful slumber, has developed an exciting and unique idea for bedding. The duvet and mattress will envelop you snugly so you can relax. The cushions are inviting in size and comfort.
Furthermore, a mattress seven cm or longer is Ibis's secret weapon for supple feelings. No matter what, the teams are here 24/7 to help out. A small kitchen and a bar are always open for you to use.

[bookmark: _Toc7103][bookmark: _Toc157728369]Total Revenue
Corinthia Hotels
Whitbread, the parent company of Corinthia Hotels, has attained annual earnings levels higher than before the COVID-19 pandemic. This is because Whitbread caters to business travellers. Over the fiscal year that concluded on March 2, 2023, the company's profits before taxes increased by 544%, moving from £58 million to £375 million. Profits for the corporation increased by 34% to a total of £280 million just before the epidemic outbreak. There was a 54% increase in sales compared to the previous year, with a total of £2.4 billion. According to Falade-Obalade and Dubey (2014), 2019 and 2020 saw a 27% increase in earnings for Covid, which had previously been at £2 billion. Corinthia Hotels declared a rise in revenuedue to the company's outstanding performance in the midscale and economy segments of the UK market. The revenue of the hotel chain Corinthia Hotels UK increased by fifty percent to a total of two and a half billion pounds in the previous year. The expansion was primarily determined by a 54% increase in the average daily charge and a wider scope of operations for the organisation. In the year 2024, the price of a hotel stay will increase, going from £38.69 to £59.45.
Ibis Hotels
According to the most recent financial data, Ibis Hotels' revenue is estimated to be $0.45 billion. In 2022, the company's sales climbed by $0.45 billion, a continuation of the $0.31 billion growth in 2020, as Syamsiyah et al. (2023) stated. The total amount of money an organisation makes due to the sale of goods or the supply of services is referred to as its income. When compared to expenditures, profits are taken into consideration.
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Demand forecasting:In the realm of customer demand, volatility and unpredictability are defining characteristics. The cyclical nature of the phenomenon that is being examined is influenced by a variety of factors, including the weather, significant local events, and the economy of the nation. According to Ghalehkhondabi et al. (2019), producing an accurate demand forecast requires not only the incorporation of historical demand data but also the incorporation of current and future variables that have the potential to influence demand across a variety of consumer categories. Without having access to precise data, it is impossible to formulate strategies for distribution, pricing, and marketing in light of anticipated variations in demand.
[bookmark: _Toc7107]Inventory management: According to Kim (2023), the term "inventory" in the context of revenue management refers to the tangible goods and services that a corporation possesses. For instance, one example is the amount of time it takes for food or other products with a date of expiration that is relatively close to the present to go bad. No other guest canaccess a room that has not previously been reserved for that particular night. A loss will be incurred if a hotel's rooms are not occupied. Choosing the appropriate combination of channels is another important aspect of income management. In order to maximise occupancy while simultaneously lowering revenue loss, a distribution plan is designed after demand predictions for a variety of consumer categories and distribution channels are taken into consideration.
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Corinthia Hotels
The budget and medium-range hotel market in the United Kingdom is dominated by the Corinthia Hotels chain, which is owned by Whitbread. Revenue for Whitbread's flagship UK brand increased by a factor of ten percent as a result of a revival in demand for hotels in the United Kingdom that was stronger than anticipated. Providing priority to corporate clients is something that they are completely in favour of. By decreasing its dependency on any particular market area, the firm could improve the variety of its clientele, which would be a win-win situation. According to Marketing in Travel and Tourism (2012), Whitbread anticipates that the developed country market in the United Kingdom and Ireland will have a maximum of 125,000 rooms, which is a significant increase from the 82,700 rooms that are currently available. During the six quarters leading up to September 2022, the market in the United Kingdom increased its market share; nevertheless, this movement was slower than before the outbreak. Because of the worsening economic headwinds, Corinthia Hotels will need to put in more effort in order to develop in the United Kingdom. Up to this point, everything points to a successful year. If Whitbread were to put its pipeline into operation, the company could increase its market share without compromising its leadership position regarding quality or value.
Ibis Hotels
The market value of Ibis Hotels was roughly $1.99 billion in October 2023. According to Menendez Martinez (2013), Ibis Hotels is worth a total of 3881 million dollars, which places it among the most valuable businesses in the world. The current market capitalisation, which is also referred to as "market cap," is the total amount of the book value of all of the shares that are now outstanding in publicly traded corporations. When estimating the overall value of a company, it is usual practice to use this number as the basis for the calculation.
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Corinthia Hotels
The customers that use these services are often highly similar in their buying habits, demography, and economic standing. By looking at the websites that a person frequently visits, you might discover a great deal about that individual. Targeting the normal routes that customers take and the weather conditions is possible. In the process of demographic segmentation, age and gender are two of the many factorsconsidered. This advertisement may be aimed at financially secure people. Next, some marketplaces require pricing and standardisation to function well. According to the findings revealed by Nurula Soni et al. (2022), this strategy has the potential to be more effective in attracting tourists. People are classified based on their behaviour both offline and online. Business people in their twenties or thirties make up the average clientele for this company. Women between the ages of 25 and 44 are the primary demographic that the company uses to market its leisure travel products. Families and large groups of persons between the ages of 25 and 54 comprisemost of the target audience for Corinthia Hotels UK hotel accommodations.
Ibis Hotels
The demographic segmentation strategy is the first and foremost among the segmentation tactics premium hotels like Ibis Hotels use. Based on the characteristics of their demographics, demographic segmentation assists in determining market groupings with the greatest potential for developing substantial income. According to Nurula Soni et al. (2022), the hotel's performance is strongly dependent on the demographics of its customers, which include, but are not limited to, their age, income, work status, and family status. The hotel is catering its services to wealthy professionals, corporate executives, and their wives or dedicated partners who do not have any children or older children who are reliant on them. Young adults (those between the ages of 25 and 30) and middle-aged adults (those between the ages of 40 and 55) are the two groups that Ibis Hotels has chosen to focus on.
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Corinthia Hotels
The largest hotel chain in the United Kingdom, Corinthia Hotels, intends to expand its affordable brand in the larger German market by acquiring smaller competitors (Kollewe, 2018). In terms of population, Germany dwarfs the UK by more than 40%. Revenue per available room has increased faster than it did in the UK before the outbreak. When real estate investment trusts (REITs) failed, opportunities for hotel owner-operators like Corinthia Hotels to expand through property acquisition, leasing, conversion, and development opened up.
In an attempt to entice German consumers, the budget brand has expanded the selection of meats and cheeses offered for continental breakfast. In addition to accepting more commonly used payment methods in the area, the company has made an additional duvet standard issue for all customers. Although they face challenges, many independent German hotel operators see great potential (O'Neill, 2023). As of 2019, the percentage of rooms in Germany's hotel industry owned and managed independently has decreased by 5%. There was a gradual but noticeable upturn in the hotel industry in Germany after the outbreak.
Corinthia Hotels' owner has capitalised on the company's capabilities despite ongoing inflation and staffing difficulties. Corinthia Hotels is the biggest budget hotel chain in the United Kingdom. Corinthia Hotels may find fewer rivals as other independent hotels close their doors for good. When it comes to managing inflation, smaller, privately held hotels face a tough opponent in Corinthia Hotels, with over 900 properties in the UK and Germany. Because most clients choose to book directly with Corinthia Hotels instead of via third-party internet booking brokers, the hotel is able to keep its costs cheaper than its rivals.
Ibis Hotels
Ibis Hotels, widely regarded as an industry leader, will soon assume control of a brand-new property in Hangzhou, China. When the doors open in 2025, that's when it all starts (Ibis Hotels, 2021). Hangzhou, in Zhejiang Province, is a cultural, intellectual, and research hotspot. A lot of good things have happened in the city recently. The old structure will be green with jealousy when it opens. Tourists often visit nearby West Lake, a UNESCO World Heritage Site. The West Lake in China is a popular tourist destination. The property is in a prime location near the city's Binjiang and Qianjiang commercial districts.From 2019 to 2027, the number of hotels in China is expected to increase by more than 7%. The hotel business in China has been seeing rapid growth as of late. As a result of China's increasing population, robust economy, and wealth of natural resources, many well-known foreign hotel brands are relocating their properties there (Kuang & Zeng, 2012). Chinese hotel owners have good reason to be optimistic about the future, thanks to recent COVID-19 relaxations and an uptick in domestic and business travel. In addition to these advantages, the market is still expanding, so things will continue to improve.A major barrier to entry for companies targeting the Chinese market is communication. A language barrier, which makes effective communication very difficult, is one of the main hurdles to a company's bottom line and global expansion. Examining the most prevalent language obstacles will give a better understanding of the difficulties businesses face when entering the Chinese market.
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Corinthia Hotels
Corinthia Hotelsprioritises making decisions that are good for people and the planet. In honour of Earth Day, Corinthia Hotels has committed to drastically cutting down on its carbon footprint. The corporation aims to reduce emissions intensity by half by 2025 and by eighty-eight percent by 2050. With the help of reliable scientific evidence, Whitbread is hell-bent on lessening its ecological footprint. Ezema et al. (2016) recommend that business fleets use more electric, hybrid, and alternative fuel vehicles. In addition, reaching carbon neutrality is an absolute must for any future Corinthia hotel. The network should switch to cleaner fuel. Renewable energy sources, both domestically and internationally, should be prioritised. Gas consumption can be reduced by installing energy-efficient equipment. Finally, additional of these vehicles are required. By reducing its power use, Whitbread has taken measures to reduce its environmental impact. Heat recovery systems and LED lighting have been installed in the restrooms of the UK-owned Corinthia Hotels. An example of Whitbread's commitment to ethics is the company's sustainability strategy, Force for Good. Providing fair employment opportunities, strengthening communities, and maintaining a safe environment are priorities. April was a difficult month for Corinthia Hotels due to political and economic uncertainty. The company is attempting to increase its market share in the UK independent hotel industry, which is generally in a gloomy state. Due to its regional position and emphasis on serving local clients, Corinthia Hotels felt the effects of the market downturn more acutely than average. The fourth quarter saw an uptick in London's economy thanks to tourists.


Ibis Hotels
In order to provide a wide range of community service programmes, both paid and unpaid, Ibis Hotels worldwide works closely with local NGOs. Guests of the Ibis Hotels in London have the opportunity to assist local charities by working in the kitchen during their stay. Helping out at an Oxfam shop is a great opportunity to use skills in London.
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Bowman's Strategic Clock
A hybrid strategy is what Corinthia Hotels is using, according to Bowman's Strategic Clock. Items that stand out and provide cost leadership are part of this company model. Using this strategy, companies aim to increase the perceived value of their product (Echchakoui, 2018). However, the price is hard to beat. Occasionally, they remain steadfast in their classification. Despite the method's many advantages, it does come with a price tag. People here pay a bit for services and genuinely top-notch goods. Businesses that put a lot of money into this approach see a return on their investment.
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Focusing on a few key areas allows Ibis Hotels to adhere to Porter's general strategy. The goal of a low-cost focus is to provide the most reasonable pricing to a specified market segment. The best value-focused strategy puts the client's needs before concerns about size, aesthetics, or personal preference. Ibis Hotels is always looking for new ways to develop its branding to serve its customers better and meet their psychological expectations. All it takes to do this is a little tweak to the product's design and packaging (Dibrell & Moeller, 2011).
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Ibis Hotels
Firstly, if the company's sales depend entirely on pricing, it could turn off clients who value social status. Secondly, the business should consider behavioural segmentation to separate clients who pay using their funds from those whose partners or family do.
Corinthia Hotels
This could be of great importance given the firm's history of mergers and acquisitions. Collaborating would benefit the firm and the Ibis Hotels in the long run. Both might expand their activities and gain a competitive advantage. The entity employs equity points and segregation regions to meet market management criteria and benefit the target market segment.
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Globally, the hotel industry contributes significantly to GDP. A failsafe plan to restart is necessary to assuage fears and restore global economic stability before the virus's spread. There is hope for the hotel industry's recovery if its members can learn to handle crises effectively. Although the hotel industry has benefited from some of the improvements brought about by globalisation, it has also faced new challenges. 
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