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Part 1:
Personal development plans (PDP) are used as a tool to identify the skills and requirements needed to further enhance a person’s development in terms of careers, knowledge, and overall competence. A personal development plan will enable a person to achieve their goals whilst also giving them necessary schools to enhance their abilities such as time management, organisation skills as well as self-awareness and empathy. The process is constant with the opportunity to continue to develop and learn new skills and gain new insights, thus allowing a person to take advantage of all the skills learnt and put them to use (Improving performance appraisal: The value of personal development plans | Emerald Insight, 2017). 
Using the PDP analysis, there is a sequence of steps that need to be completed to take full advantage of the skills taught. The first step involves identifying a purpose, which can be completed alone as well as with mentors or friends etc. This step is vital in planning, as it consists of finding a specific career, preferred organisation and finding information about this career. The career I have chosen is a teaching role, therefore I need to identify whether this career path is suitable for me. Many factors need to be considered, such as pay, mobility, future goals as well as private life. Do the work and social life have a suitable balance etc (Chartered Management Institute, 2013).
The second step involves identifying developmental needs, which can be discovered with a manager. This involves finding out which characteristics and skills a person needs for a specific job and could be skills that the person is already good at, such as communication skills. Various methods are in place to enable a swift recognition of any improvements needed to further enhance development, such as self-assessment tests. Additionally, discovering learning opportunities is vital, as this can help understand which skills are absent for example time management skills. These skills can then be learnt and can be added to the list of skills. Many factors need to be considered, such as learning styles, for example, whether a person is a visual learner or an auditory learner. 
Furthermore, an action plan needs to be established, which involves pinpointing the skills needed, the skills you already have and the skills which you do not have. Discover ways of achieving the skills you do not have. Then take the plan into action, by either working in an actual job, or work experience. From this experience, for example, applying for work experience and volunteering, you can identify any mistakes, learning opportunities and outcomes and use the experience to further enhance your development. From the experience, a learning opportunity arises, as a person could realise that a certain job may not be the right career route for them, thus a change in careers could restart the process of planning. This gives an opportunity for reviewing any outcomes which can be discussed with family, friends, colleagues, and managers who could support a change in career choices.
Some of the skills which I possess are time management skills, as I have my own business whilst also studying at university. I am able to balance both equally and prioritise important tasks. I also teach my children during the week and I can balance my time between teaching, learning, and earning. This skill would be useful for my chosen career of teaching as I have experience in teaching children as well as experience with time management.
Another skill which I have gained from my studies and personal development is organisational skills. I can meet my deadlines on time whilst achieving high grades in university as well as achieving great results in my business. For my business, there is a lot of decision making, such as financial planning. This enhances my decision-making skills. I am also able to manage group projects and delegate tasks during university group projects as well as within my business, as I delegate tasks to my employees. These organisational skills are vital for a teaching role as I would need to organise my lessons, create lesson plans as well as delegating tasks to my students.
A vital skill needed for teaching is communication skills (Ngang, Hashim, and Yunus, 2015). My communication skills are also useful within my business when conversing with potential buyers and customers. Whilst teaching my children and other children I have learned to communicate with children of different ages, varying from the ages 6-16 years. I was able to converse with different students of varying abilities and adhere to their level of understanding and capability. I also gave effective feedback to my students which motivated them to work harder and better. 
Empathy is also a skill needed for teaching, as there are many schools and students from various backgrounds, and each student has their individual needs and personal life issues. As a teacher, I should be able to speak to children in an empathetic manner whilst also keeping a professional boundary. Through my experience of working with children, I was able to balance between a professional stance whilst also being able to present an empathetic approach to my students, as many younger students tend to feel upset about certain situations. I was able to tackle a situation where a student was upset and took this opportunity to teach the class what they should do in the same situation. The students understood how they should behave and how the upset student would also feel.
According to Ngang, Hashim, and Yunus, (2015) critical thinking skills are also important within the classroom as students need to analyse different ideas and information and form a creative conclusion to any problems. This is a skill which I can improve on, by asking questions and becoming self-aware by listening to myself and advice from peers and colleagues. 
Part 2:
Different individuals have unique methods of learning and understanding, such as visual learners and auditory learners. However, there is a concept known as learning styles which includes various theories on how individuals are able to learn ideas and concepts, as individuals all have different learning capabilities (Pashler et al.,2008). The training methods are put in place to support new employees and help them achieve better in their work-life, to better both themselves as well as the company. This would ensure that all employees can present their talents and are trained in a way best suited to them. Therefore, a method that supports all learning abilities is needed.
Kolb’s learning style involves a cycle of four steps, reflective observation, abstract conceptualisation, concrete experience, and active experimentation (Sharlanova, 2004). All steps need to be completed before a person can fully gain enough understanding and experience. Kolb’s method involves understanding different learning capabilities as well as a cycle which is used for all types of learners. Kolb’s method is also known as the experiential learning model as his theory incorporates reflecting on experience (Hayden and Osborn, 2020). This theory could be explained using the example of selling cars. The first step could be reflective observation, which could be the first step as an individual can join the cycle at any step, however, they must complete all steps (de Oliveira Reis, and da Costa Zanela Klein,2020). This step involves, watching another person i.e. another employee selling a car and thinking about how to sell a car. The second step is abstract conceptualisation (Sharlanova, 2004), which involves learning the basics concepts of selling a car and the information about the car. This step also includes knowing the basic idea of selling a car, for example, the method of communication with customers. The third step is concrete experience, this is where the new employee can be taught a few tips on how to give excellent customer care and how to learn all the information about the cars better (Schultz, McEwen, and Griffiths, 2016). The final step is active experimentation, which is experience. The new employee could try to sell a car to a customer. This experience could be reviewed, thereafter the employee could start working full time. This theory is suited for all types of learners with the final step being best suited for kinaesthetic learners as it involves experience. However, as the theory states that an individual could start the cycle at any stage, it may not be suitable for everyone. For example, if an individual started the cycle from active experimentation whilst they are a visual learner, it may be difficult for them compared to a kinaesthetic learner who learns from experience (Schultz, McEwen, and Griffiths, 2016). This is the reason; this method would not be the most suitable option to assess the learning and development training methods for new employees.
 Another method involves the use of the Neil Fleming VARK theory of learning styles (Movchun, Lushkov and Pronkin, 2020). This theory involves four types of learning abilities; visual, auditory, read/write and kinaesthetic (VARK). For visual learners, graphs, charts, and diagrams could be used to assess the learning and development training methods of the new employees (Rajkumar and Ganapathy, 2020). For example, if the company were selling cars, the employee could be tested visually on the names and details of the car, by presenting images and figures to help them learn and memorise the information. This would help them give better and more confident information to the customers, instead of having to search through a database for details. For auditory learners, they could be told the information about the cars by the manager or assistant manager and could attend one on one lectures about the company and car specifications. Auditory learners learn best with saying information aloud and hearing information which may not always be an option in all workspaces. However, the job of the assistant manager is to ensure all employees training methods are adhered to. 
Kinaesthetic learners learn best through physical experience and training, for example, work experience (Emami, Bazzocchi, and Hakima,2020). They can learn and understand the best by figuring out information themselves by getting involved. Using the example of a car company, a kinaesthetic learner would learn best by speaking to customers and finding out information themselves by looking at the car and conveying the information to customers. Kinaesthetic learners can learn better by someone giving an overview of the basic concepts and ideas rather than lectures, diagrams, and figures.
The final method is to read/write, where the employee can read the information and write it out (Ranganath and Josephine, 2015). Writing out information may not always be an option however employees can decide to write with their fingers to remember the information.
This method is best suited to the company and new employees as it is very diverse and incorporates all learning capabilities. The method ensures the delivery of information in various ways such as visual information, auditory, kinaesthetic and through reading and writing. Any previous training could be further enhanced for example within the training, employees could be presented with colour coded diagrams and flow charts, question, and answer sessions for auditory learners as well as a hands-on experience for kinaesthetic learners. Other employees could read out information from information booklets and write notes. Therefore, this considers all areas of learning abilities and will create a better environment for both the employees and the employer. However, despite this method being inclusive, it will still need to be trialled to determine whether it is actually suitable, therefore, this method, as well as Kolb’s learning style, will be trialled for a minimum of three months. The reason for three months is because it is a suitable duration to try one method and to find any advantages or disadvantages. Following the trial, the outcomes can be recorded monthly, with any feedback from employees, managers and employers also being recorded. The results will be weighed out and the method that improves learning and development for the new employees the best will be implemented for future training.
Part 3: 
Before this course, I did not have as much knowledge of planning and organisation for businesses and I did not have a lot of IT skills. However, throughout this course, I was able to learn a lot of new beneficial information that would help me develop both myself as well as my career. I have learnt many skills such as communication skills, IT skills, time management skills and many more. I learnt how to make a CV and prepare for a job interview. 
The CV and preparation for a job interview assignment, helped me understand the process of applying for a job and how there are many setbacks. It also helped me understand what specific qualities are looked for within a CV and job interview, which is what I will implement when employing anyone into my business or if I apply for any job in the future. However, these assignments also showed me what I was lacking in terms of experience as well as personal development. Therefore, I would like to further enhance my experiences by joining many courses, to gain a better understanding of different aspects of the business as well as other subjects. The course also helped me outline areas in which I am lacking, which in turn allowed me to identify which areas I need to improve on. 
My IT skills were very basic at the start of the course, as I only knew how to use Microsoft word, however, during the course, I learnt how to use Microsoft word, excel and many other functions within Microsoft. During the course, I was able to use these IT skills for group work, for example, making PowerPoint presentations. My first PowerPoint presentation I made was very difficult, however as I learnt new skills through feedback from assignments, I was able to improve my PowerPoints for future presentations. IT skills will be needed in all areas of employment, most of the work has moved to virtual work. This course gave me experience so I can understand how work can be done virtually.
Skills such as time management and communication have helped me both within my degree and outside the degree in my own business. I was able to use the personal development plan to help me learn new ideas and new skills to give myself a better understanding of how to improve my business, and how to make myself better for my business. The VARK theory by Neil Fleming (Movchun, Lushkov and Pronkin, 2020) also helped me determine which type of learner I am, which allowed me to find suitable methods to help enrich my understanding and learning. 
My time management skills improved drastically within this course as well as my organisational skills, as I was able to balance between my assignments, lecture notes and my own business and personal life. I was able to meet all the deadlines without any delay, whilst also achieving great results. This is vital in enhancing my development, as time management skills will always be needed in all aspects of education, personal and work life. For example, within work time needs to be managed to ensure time is spent working and time should also be taken out for personal development, by joining new courses and learning new ideas.
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