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[bookmark: _Toc6491503]Introduction 
The communication is the key for the success of any project, relationship and of course company as whole. The communication can be said the back bone for any business because if there is no communication there will be no success. For effective team working it is very important that every individual has great listening and communication skills towards the other then only a team work effectively in order to achieve its goals. In this study a case study of company “HR software” is taken. It was the small company which has started its work to provide the payroll software to the big brands but with its effective team working and creative efforts now this company is working very high with the other dealing also. Here a discussion is made upon the ideas which are taken in this organization. 

1

The main theories relating to group dynamics, team working and communication at HR Software Company
The work environment must be in a manner so that every employee and employer can feel their connection with their workplace. There are certain important theories which actually work as in HR Software Company these theories are really helpful to get effective team working.
Recognition of the personalities affects the team dynamic - in a group different kinds of people work together their personalities, their skills and their nature is really different from each other. Recognition of everybody’s style, skills and level of aptitude support to the management or leaders that in which level that person would be fit for the group, apart from that it also helps to design the motivation factors for specific individual. It is also helpful if any gap is found so it can be filled by the corrective actions. Some of the group members can be aggressive personalities who dominates the other members so in these kinds of case where the leaders or a manager knows the personality traits of every members, can react quickly and can take corrective measures. If each of the members within the group feels contributed and valuable he/she can work in better way with very positive effort to achieve the team goal.
Effective leadership theory – the leadership must be strong and effective to handle the team or group. Being strong is not meaning that manager is strong arm for maintaining control. The leader or manager must be true guide for the team development. The manager must show the path to the team so every member along with the group can achieve their goals. The manager or a leader needs to clarify roles and responsibilities to each of the members along with the timeline for the project completion. 
Understanding of the group lifecycle – the group dynamics has five steps which describes the whole journey of the group.
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Figure 1: Team dynamics
(Source: www. mspguide.org)

Forming – it is the first stage of the group where all members come together to form a group.
Storming – it is the stage where conflicts can be happen between the group members and sub group may arise.
Norming – in this stage the team became invested in the group as a whole and the common objectives of the group.
Performing – it is the stage where all the team members perform their task with the sense of responsibilities without any issues as in this stage all issues are solved.
Adjourning – if a specific project is designed so after completion the project the other project can be designed 
The leaders or the managers must be understood that in which stage, in which manner the team needs support and the leaders must be prepared with the sources in order to helping the team.
Team analyzes – it is very important to analyze the team or group. The team analyze process actually allows to analyze role of every team members. The roles play very important part in team work as according to these roles the team member works.
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Figure 2: Team roles
                                             (Source: www.learnmanagement2.com)

Action oriented roles – these roles actually turn theories into actions and provide the directions to the projects with the implementation of the plans. These team mates put their efforts for performing things in correct manner. The shaper, implementer and the finisher roles come under this category. These team members actually done or complete the task within time limit. 
People oriented roles – these roles helpful to find the resources and tools for the task or project completion. The team worker, coordinator and the resource investigator come under this category as these team members coordinates with the other in order to complete the task. The suitable resource finding, coordination and work are the main attributes of this role category.
Thought oriented roles – these roles are responsible to evaluate the resources and everything and that is why the specialist role comes under this category. These team members are responsible for planting the project. The plant, evaluator and the role of specialist come under this category.
Communication – the group or team members or any employee along with the employers are really gets affected if the communication is not effective. The effective and strong communication is a key to work within a workplace. The communication actually makes task easy and that is why the team can achieve its goal in better way. The techniques, methods and mode of communication are very much advanced nowadays so it can be easily available to every members of a team. The documents, emails, management software, telephonic conference are the major communication tools apart from it the face to face communication as meeting, one to one are the other method that can be used to motivate and to take out the hidden qualities of the individuals. An open and transparent communication is always helpful to build a sense of belongingness and trust level within the group and within the company as well. The IM chat facility also can have by the companies. 

The HR Software Company has set some of the indicators that show team working effectively or not, that are as follows;
· All the members have very clear communication
· The organizations have regular brainstorming session or not
· Consensus among team members
· The team has problem solving attitude or not
· The group or team has strong commitment or not
· Regular team meetings inclusive or not
· Timely hand off from team members to others for ensuring the projects is going in right and correct direction
· All the team members
·  have supporting, positive relationship.

This organization has also set some characteristics that display the non effective performance of the team. If any team or group shows these kinds of things the leader and manager must involve in that team and help the team to find the solutions. This is the only way to complete the project which is assigned to the specific group or team.
· Lacking in communication within the team
· Unclear responsibilities and roles
· Team members or group is not putting their efforts towards the work completion with no concern or quality work
· Group work alone and not sharing any kind of information and not giving assistance
· Team plays blame game and no one takes responsibilities
· Group members are frequently absent and avoid the work 
[bookmark: _Toc6491504]Effective communication with a group or team
There are some ideas or strategies which have worked very positively for the growth of the HR Software Company in order to have effective communication.
Responsibility – the employer must take the full responsibility for proper communication because being a boss the owner should position himself/herself as the authority and example for which kind of communication must be there within the team.
Preparation – it is very important that boss must make the adjustments on priority basis for the leadership patterns, communication pattern, skills set and etc. the importance of every kind of communication must be clear within employer’s mind then only he/she can give the required picture to the team.
Discussion – it is very important strategy which woks wonder because it opens the door for deep discussion. Discussion of any kind of issue provides opportunity to solve the problem and to have the alternate solutions. It allows understanding every member in deeper sense and it is very helpful to motivate him/her accordingly. It helps to generate the ideas regarding the attributes needed by every individual team member for being a future leader. 
One to one – it is the way to communicate effectively. The one to one conversation actually gives hope to those team members who are comparatively reserved in nature and do not share their grievances publically. It also provides opportunity to solve the personal issues if any team members have with the other team member. 
Agenda – always set an agenda for the meetings. Meeting can be done at regular interval on a set agenda so the team members get continuous connection with the project. This can be done online, conference, telephonic conference and before that a written copy must circulated within the team members regarding the matter of agenda.
Team leader – appointing a team leader is very good idea to make effective communication as the team leader can communicate the strategies and required behavior to the team. The team leader must be well understood and be able to communicate the day to dy operations and actions strategies to the group.
Feedback – the feedback method works really positive in order to have effective communication within the team and organization. The questions and surveys can be done after every discussion because it provides ideas for the betterment. 
Act as mediator – the organization has to play the role of mediator sometimes and solve the issues. If any organization feels that it cannot work as mediator, it can hire a third party which gives unbiased solutions. It happens mostly in big companies.
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[bookmark: _Toc6491505]Benefits of having effective team working & communication
There are lots of benefits to have the effective team working and communication within the organization. The HR Software Company has benefited in lot manner and according to that the given benefits are extracted.

Reachable and clear goals – the effective communication provides the goal clarity and makes it reachable. The team leader or manager usually communicates the requirements, expectations and all other things to the team. The leader provides the information about the team roles, and responsibilities to all the members. The fair distribution of roles and communication helps to have the goals on time basis. Clear communication supports in proper organization and to meet the objectives timely.
Better solutions and efficiency – if the team members are communicated properly for their roles, they put their efforts in correct way. This helps them to serve clients in positive manner. The clear communication helps team members to perform efficiently and that is why both come together. The communication actually supports the maintaining of efficiency in the variety of circumstances and conditions.
Work relationship – the positive communication within the group creates the environment where everybody feels enthusiastic and positive to work. It gives sense of security and belongingness that boost the positive working relationship. When the group members know each other and the leader it becomes easy to work for everyone. This kind of positivity is always helpful to complete the project with satisfaction. 
Culture of celebration – the effective team working and communication boost the environment where the celebration is made for everything or every achievement. It boost the energy and enthusiasm of every team member. This kind of environment improves the work potential and satisfaction level. It is the culture where group members feel the growth mindset and then work with positive efforts.
Reduction of conflict – it is the great advantage of effective team working and communication as if disputes or conflicts are solved at very initial phase it cannot be developed further and the peaceful working environment is achieved. The effective communication allows every member to voice out about their problems and achievements. The feeling of free expressions is really good in order to have honesty in work. The conflict must be solved in quick manner and that is why it is very beneficial to have effective team working and communication.
Apart from these there are many others benefits of the effective team working and communication because according to the organization requirements the benefits can be increased.



[bookmark: _Toc6491506]Conclusion 
The study is extracted upon the success of the HR Software Company which has set the example as after becoming a good brand name from the small venture. The above study shows that the effective team working and communication are the pillars of the success of any company. The team working efforts and the communication move together hand in hand and that is why the organization must focus on both the things for the growth. The various team and group dynamic theories must be applied in a suitable manner to boost the effective communication and the effective communication must be there to achieve the set team goals. After gone through this study it is very clear that the effective team working requires some of the applicability such as leadership quality, communication pattern and the kind of project which is assigned. 
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