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Introduction
The given report will make the reader understand Mandarin Oriental Hotel Group as well as Premier Inn. The report has evaluated their respective revenue over the years along with that revenue trends and factors that are affecting the overall revenue. The report has also evaluated the market position comprised of market share, customer demographics along with brand perception of both of the hotels and its growth potential including the potential barriers to growth and market opportunities. Financial commitment towards CSR has been discussed in here encompassing community engagement as well as ethical practices of business along with sustainability practices.
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Mandarin Oriental Hotel Group
2022 is the year of transition, it is after two years when the industry of hospitality has been shattered badly by the pandemic. There were many restrictions in Europe and other parts of the world. America fell badly during the first quarter, but the company was trying to recover from the losses as it was also hampered badly. But the year 2022 helped in recovery. The total revenue of the hotel under the management of US$1.6 billion in the year 2022, which is a significant increase from the year 2021 and is 18% above 2019 (mandarinoriental.com, 2023).
Combining of the total revenue of the hotels under the management was around US$1,568 million, which means there is a 49% increase in comparison to the year 2021, EBITDA was around US$111 million as well, and underlying profit was US$8 million.
The improved performance is driven mainly by strong rates and high occupancy in Europe, Africa, and the Middle East. Though occupancy normally stayed slightly under pre-pandemic levels in main gateway cities as well as leisure destinations, our hotel's accomplished record rates, resulted in robust Revenue Per Available Room (‘RevPAR’).
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Combined total revenue was around 18% higher than it was in the year 2019, it is due to strong demand as well as groups' expanded portfolio of residences and hotels. The consolidated revenue of the group was around US$454 million, and there is improvement of approx. 43% from the year 2021.
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(source- mandarinoriental.com, 2022)

Financial planning impact-
The market is shifting towards great customer preference for sustainability, we are seeking to maintain a stronger competitive position by continually improving the performance of sustainability through naturally better programs.
Here's a comparison of the total revenue and revenue-related information for Mandarin Oriental
Hotel Group and Premier Inn-

	Metric
	Mandarin	Oriental
Hotel Group
	Premier Inn

	Total Revenue (2022)
	$454.1 million
	£1,703.4 million

	Total Revenue (2021)
	$316.9 million
	£589.4 million

	Change in Revenue (2022 vs. 2021)
	+43.1%
	+189.1%

	Main Revenue Sources
	Hotels and Resorts
	Hotel Rooms, Food &
Beverage

	Other Operating Income
	$5.7 million
	£131.1 million

	Gross Profit (2022)
	$151.4 million
	£419.6 million

	Gross Profit (2021)
	$55.6 million
	-£284.3 million

	Gross Profit Margin (2022)
	33.1%
	25.15%

	Gross Profit Margin (2021)
	17.6%
	-49.22%

	Operating Profit (2022)
	$20.9 million
	£199.6 million

	Operating Profit (2021)
	-$26.0 million
	-£415.7 million

	Financing Charges (2022)
	-$16.7 million
	£124.7 million

	Financing Charges (2021)
	-$13.8 million
	£117.1 million

	Interest Income (2022)
	$2.3 million
	£3.9 million

	Interest Income (2021)
	$1.1 million
	£4.5 million

	Share of Results of Associates and
Joint Ventures (2022)
	$9.7 million
	-

	Share of Results of Associates and
Joint Ventures (2021)
	-$21.8 million
	-

	Loss/Profit Before Tax (2022)
	$16.2 million
	£74.9 million



	Loss/Profit Before Tax (2021)
	-$60.5 million
	-£532.8 million



Mandarin Oriental-
· Mandarin Oriental's revenue for the year 2022 was $454.1 million, that is presenting a noteworthy increase in comparison to the year 2021.
· The main revenue source for Mandarin Oriental is its resorts and hotels.
· It also made around $5.7 million in other operating income.
Premier Inn-
· Premier Inn's revenue for the year 2022 was around £1,703.4 million, which is significantly higher than the preceding year.
· The main revenue sources for Premier Inn are food & beverage services and hotel rooms. Revenue trends as well as factors that are driving the revenue growth or decline would need additional data along with analysis. Factors that are affecting these organizations might include occupancy rates, expansion, market demand, pricing strategies, economic conditions, and much more (premierinn.com, 2023).

Mandarin Oriental-
Revenue Trends- The group has experienced a prominent increase in total revenue from the year 2021 to the year 2022, with a growth rate of approx. +43.1%. This has been increased and attributed to numerous factors, such as a recovery in the hospitality industry and global travel as COVID-19 restrictions have eased. Increased demand for luxury hospitality as well as additional revenue streams, such as spas along with dining, could have contributed to the revenue growth.
Premier Inn-
Revenue Trends- Premier Inn experienced a significant increase in total revenue from the year 2021 to the year 2022, with a remarkable growth rate of around +189.1%. This extraordinary growth could be attributed to several factors-
Factors Driving Revenue Growth-
1. Post-Pandemic Recovery
2. Expansion-
3. Brand Popularity-
4. Food & Beverage-
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Market Position of Mandarin Oriental Hotel Group
1. Luxury Segment- The Mandarin Oriental is located in the luxury hotel segment. It provides high-end consumers looking for exquisite accommodations, top-notch service, as well as premium amenities. This positioning is replicated in its exclusive services and room rates.
2. Global Presence- Mandarin Oriental functions in numerous global destinations, fascinating prosperous travelers from all around the world. This worldwide footprint is establishing the brand as a main player in the luxury hospitality market.
3. Customer Demographics- Mandarin Oriental's main customer demographic comprises business executives, high-net-worth individuals, celebrities, as well as luxury travelers. These visitants are ready to pay a premium for a hotel experience of world-class.
4. Brand Perception- The brand is linked with elegance, luxury, and exceptional service. Mandarin Oriental is frequently perceived as a sign of exclusivity and sophistication. Its possessions are recognized for their attention to detail as well as flawless consumer service.
5. Awards, as well as Accolades- Mandarin Oriental hotels, frequently receive awards as well as praise for their service, endorsing their high market placing in the luxury segment.
Market Position of Premier Inn-
1. Mid-Scale and Budget Segment- Premier Inn is situated in the mid-scale as well as budget hotel segment. It is recognized for offering essential amenities and comfortable accommodations at reasonable rates, making it reachable to a wide range of consumers.
2. UK Focus- Though Premier Inn has lengthened its presence, it is mainly focusing on the UK market. It is a prominent player in the mid-scale hotel industry and the UK's budget.
3. Consumer Demographics- Premier Inn provides varied consumer demographics, comprising budget-conscious business travelers, leisure travelers, families, and those looking for reliable as well as cost-effective lodging options.
4. Brand Perception- Premier Inn is perceived as a family-friendly, reliable, and cost- effective brand of hotel. It is recognized for its straightforward offerings and consistent quality, which aligns with its budget-friendly positioning.
5. Market Share- Premier Inn is holding a major market share in the UK's budget as well as the mid-scale hotel sector. It benefits from brand recognition and consumer loyalty.
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Growth Potential of Mandarin Oriental Hotel Group-
1. Global Expansion- The group can continue to discover opportunities in emerging markets as well as key cities around the world. Entering into the new markets can be a vital driver of growth.
2. Diversification- Mandarin Oriental can further expand its offerings by expanding into related segments, such as wellness, luxury resorts, spa facilities, and even boutique hotels. This diversification can attract a broader customer base.
3. Brand Loyalty- The brand's repute for exceptional service and luxury has nurtured a faithful consumer base. Mandarin Oriental can take advantage of this loyalty by contributing to loyalty programs and exclusive experiences to maintain existing consumers as well as attract new ones (Górska-Warsewicz and Kulykovets, 2020).
Potential Barriers-
1. Competition- The hotels that are highly competitive and have many players established have been maintaining a competitive edge as well and differentiating from all the other luxurious brands is a challenge.
2. Economic Factors- The luxury hotel industry can be vulnerable to economic downturns. A global economic recession can impact the number of high-net-worth travelers, as well as affect Mandarin Oriental's revenue.
3. Political as well as Regulatory Challenges- Expanding new markets often involves navigation and complex regulatory environments, comprising visa regulations as well as legal requirements.
Growth Potential of Premier Inn-
1. UK Expansion- Premier Inn continually expanding its presence in the UK, capitalizing on international and domestic tourism. The UK market is offering room for growth, predominantly in tourist destinations and key cities.
2. Budget-Friendly Offering- Premier Inn is focusing on reliability and affordability and is making it well-suited to cater to cost-conscious travelers. The brand is tapping into this market segment by keeping competitive pricing.

3. Innovation- Innovations in technology as well as guest services can improve the consumer experience. Premier Inn can invest in online booking platforms, smarter room features, and sustainability initiatives to attract modern travelers (annualreports.com, 2022).
4. International Expansion- While mainly focusing on the UK, Premier Inn can explore international expansion opportunities, specifically in neighboring European markets. Adapting its offerings to the local preferences will be necessary.
Potential Barriers-
1. Economic Sensitivity- Like other budget as well as mid-scale hotel chains, Premier Inn may be affected by economic downturns as well as fluctuations in consumer spending. Economic indecisions can impact the travel demand (Hossain et al., 2020).
2. Competitive Market- The mid-scale as well as budget hotel sector in the UK is highly competitive. Premier Inn is facing competition from both international and domestic hotel chains, making it significant to continually distinguish its offerings (Sattar et al., 2020).
3. Regulatory Challenges- Expanding into the international markets can be involving compliance with numerous standards and regulations, including building codes and local zoning laws.
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Investigating the financial commitment towards CSR (Corporate Social Responsibility) initiatives by Premier Inn as well as Mandarin Oriental Hotel Group involves evaluating their investments in community engagement, sustainability practices, and ethical business practices, along with that it helps in understanding the industry-specific standards and terminology.
Premier Inn-
1. Sustainability Practices- Premier Inn is demonstrating a strong commitment towards sustainability by having numerous environmental policies, comprising of those that are related to waste management, responsible sourcing, as well as water conservation. These policies suggest financial investments in sustainable sourcing practices as well as technology for energy efficiency and waste management (Bumgardner and Nicholls, 2020).
2. Community Engagement- Premier Inn's association with organizations like Taiwan Pawprint K9 Rescue as well as Taipei Stray Cats Protection Association is suggesting a financial commitment towards supporting local communities and animal welfare.
3. Ethical Business Practices- The commitment towards "Safe and Sound" as well as other safety along security guidelines are showcasing a financial investment in confirming the safety and health of employees and guests.
4. Environmental Reporting- Premier Inn's contribution to environmental reporting organizations like SASB and CDP suggests financial investments in verification, data collection, and reporting processes.
Mandarin Oriental Hotel Group-
1. Sustainability Practices- Mandarin Oriental's Naturally Better program shows a financial commitment towards sustainability. Goals such as being plastic-free, as well as responsible procurement of main categories of coffee, tea, seafood, cocoa, vanilla, and cage-free eggs, imply investments in supply chain management and sustainable sourcing.
2. Community Engagement- Mandarin Oriental's partnerships with organizations like ACC as well as Associazione L’Abilità Onlus and suggesting a financial commitment towards social and cultural initiatives that support the underprivileged communities.
3. Ethical Business Practices- Mandarin Oriental mentions the application of a COSO Framework, representing financial investments in risk management and Internal controls.

4. Environmental Reporting- Mandarin Oriental mentions SASB, TCFD, as well as CDP reporting, inferring financial investments in disclosure and data collection related to climate risks along with sustainability performance.
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The given report will make the reader understand Mandarin Oriental Hotel Group as well as Premier Inn. The report has evaluated their respective revenue over the years along with that revenue trends and factors that are affecting the overall revenue. The report has also evaluated the market position comprised of market share, customer demographics with the brand perception of both of the hotels, and its growth potential including the potential barriers to growth and market opportunities. Financial commitment towards CSR has been discussed here encompassing community engagement as well as ethical practices of business along with sustainability practices.
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