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1. Introduction of Dream Garden Project.

A project is a temporary, one-of-a-kind activity with a specific goal in mind that can be
measured in some way, such as through outputs or benefits. A project is considered
successful if it completes all its objectives within the specified time frame and cost
constraints. Projects are built on the foundation of time, money, and quality.

Time: Scheduling is a set of methods for determining and communicating when tasks will be
completed.

Cost: How much will it cost? How will the money be gathered and budgeted?

Quality: How can the quality of the outputs and the effectiveness of the management
procedures be guaranteed? (APM, 2022).

Dream Garden Project it is a project from my dreams. This project will completely change the
garden. The project includes a large terrace, brick walls, which will be covered and can be
used in any weather, because the sun will not beat too hard and it will not rain, there will be
an oven and a grill also made of brick, which built by a bricklayer who has more than 15 years
of experience. The flooring of the terrace will be paved, to be easy to maintain, and the rest
will be lawn with grass, flowers, and trees. Soil will be placed around the trees and flowers,
after which decorative white stones will be placed for a more beautiful design. On the terrace
there will be a table with eight chairs, next to which there will be a swing, where you can relax

with a cup of coffee or reading a book.

2. The work base structure.

The WBS is a visual, hierarchical, and deliverable-focused breakdown of the project. Project
managers may use this graphic to better understand and accomplish their projects by
separating out the various components. The work breakdown structure chart s a vital project
planning tool since it details each phase of the project's execution. At the top of the WBS
diagram is the project's ultimate product and all the tasks and wo&oackages connected with
it; at the levels below, the WBS divides the project's scope into the tasks, deliverables, and
work packages that are required to conclude the project (Project Manager, 2023).
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3. Scope of Dream Garden Project.
The scope of a project is an element of its execution that helps define its objectives,
boundaries, workflow managemenﬁapproaches, activities, and outputs. Contributors'
workloads can be better managed if the scope of the project is well defined (Adobe

Communications Team, 2022).

The scope of Dream Garden Project is: to have a great view of garden, so as not disturb the
neighbours when you make a barbecue, because this oven and grill will be built so that the
smoke will rise directly up but not spread to the neighbours, save time, because when you
have to celebrate something you don't need to lose time and money for pubs or restaurants,

to have a space for relax, to work better, efficiently.




4. Budget Assumptions of the Project.

Nr. Type of assumptions
1 Bricks

2 Iron reinforcement

3 Cement

4 Sand

5 Set of table and chairs

6 White Decorative Natural Pebbles

7 Paving Slabs

8 Soil

9 Seeds for Grass lawn
10 Other materials

11  Bricklayer's work

12 Flowers

13 Pots for flowers

14 Trees and shrubs

15 Lights

16  Swing
Total
Budget

Cost of
assumptions (£)
1,000.00

800.00

250.00

140.00

700.00

160.00

565.00
100.00
55.00
1,500.00
2,500.00
250.00
180.00
200.00
350.00
500.00
9,250.00

10,000.00




5. Project Assumptions.

Your project's success depends on several assumptions you make. You give these items the
name "assumptions" since you're counting on them to be true for your project to go off
without a hitch. In the context of project management, the term "assumption” is used to
describe a component that is assumed to be true, actual, or certain in the absence of proof.
To move forward with your project's planning, you must make some assumptions about the
world. However, this does not imply that all assumptions made for a project are correct. This
is why thorough consideration and analysis must precede each assumption made for a
project (William, M.,2022).

6. Project Constraints.
Your project's quality, timeliness, and completion may all suffer because of the limitations
imposed by your project's restrictions (Adobe Communications Team, 2022). Limitations on a
project might be caused by several different sources. Things like budget, schedule, and scope

are all examples. Increase the likelihood of success by leaming to recognise and control any
roadblocks early in the process (Indeed, 2023).

The Constraints of Dream Garden Project

Quality
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Quality is one of major constraints of project, which can be affected by all the rest constraints:
time, cost, and scope. The project's scope and quality may suffer if we are unable to absorb
an unexpected increase in costs. It's possible you we do not be able to meet our quality
assurance standards if the project's scope grows beyond our original expectations owing to
scope creep. It's possible that project expenses may increase, and quality will suffer if delivery
deadlines are pushed back or shortened. Time also is very important, because we plan to




finish the project in two weeks. For instance, if the supply of essential building supplies is
delayed, the project schedule may need to be reworked, which might affect the project's
budget and scope. For a project to continue to be successful and finished in time, some degree
of adaptability is necessary. Cost, another constraint which have a big role in our project,
because our budget is £10,000, however, a sudden increase in expenses of materials might
have unforeseen consequences for a project. The project's timeline and scope will be further
constrained because of the dramatic increase in expenditures. Botﬁnay need to be
decreased to keep the project within its financial constraints. Since the project’ scope is not
an estimate but rather a collection of assured deliverables, it's hard to conceive of a way to
establish a range for this limitation. Stakeholders may have interests in the scope risk and
tolerance levels that we establish, and we can also specify which deliverables within the scope
can be scrapped if budget or schedule constraints become unbearable. Stakeholders can
inform us which of the remaining deliverables can be deleted to keep the project within its
schedule and price restrictions if, for example, a few required deliverables wind up eating up
too much of the money.

7. Stakeholders and their Involvement for the Project Dream

Garden.
A stakeholder is so&eone who has an interest in, and can be impacted by, a corporation.

Investors, workers, customers, and suppliers are the key constituencies of a typical business.
In recent years, however, CSR has come to encompass not just corporations but also local

communities, national governments, and industry groups (Jason, F., 2023).

Internal stakeholders of the project: The owner which will be me and my boyfriend, we are
interest to finish attime the project which well be a benefice for us, the workers which is interest
to finish the project and receive their money.

External stakeholders: Government- because they can put us for pay for the extension, the
neighbours- because they will be affected by noise, the suppliers, because they are interest
to send the materials and receive the money.

8. Project Organisation Structure, Roles, and Responsibilities.

Project management methodology encompasses the team's approach to collaboration,
communication, and leadership throughout the project's lifespan. Having a well-organized
project allows for more efficient use of resources, more transparent assignment of tasks, and
fewer unforeseen obstacles (Kate, E., 2021). They are those who have been assembled for
the purpose of completing a project or undertaking. The team will consist of individuals with
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skills in planning, developing, and executing the project. Team members work together
towards a common purpose, as defined by the project's charter. This might be the introduction
of a new service or product, or the completion of a custom design or feature for a paying
customer. All members of the team bring something special to the table, and their combined
efforts are what ensure the project comes in on time and within budget. Putting together a
project team ensures that crucial tasks will be handled by a specialised group with a wide
range of expertise and experience. Members of the team may be regular staff members,

freelancers, subject matter experts, or even people from outside the company (Jo, J., 2023).

A Project Manager, or Project Leader, is an integral part of any company's ability to transform
ideas into mﬁetable goods and services. To guarantee that management's strategic goals
are met and that projects are completed on time and within budget, they must plan, execute,
and supervise the projects. A project manager's job is to ensure that projects are properly
organised and carried out. All aspects of a project fall within their purview, from inception to
completion. Daily tasks for a project manager often include the following: Tracking the
Development of a Project; Sharing information with the group; Time and resource
management; Keeping the public informed; Identifying potential threats and taking precautions

to avoid setbacks and financial hardship (Indeed, 2023).

Ecateina Jelamschi | To receive feedbacks from Victor Carp, look what need to be
changed and tell Victor Carp.

Victor Carp To check the work of workers daily, to receive the feedbacks from
workers and Ecaterina Jelamschi. And do some easy job.

Workers To do their job properly and announce when will be some changes.

Report their work daily, and how many times will be need




9. Project Control Mechanism.

The term "project conH)Is“ refers to a group of techniques used to analyse and modify project

costs and durations. Schedule, resources, and hazards are only few of the aspects of the

project plan that may be managed with the use of various project controls (Team, A., 2022).

Planning and
Design
Executing PF—" % Monitoring. and
Controlling

The success of a project may be evaluated with the use of monitoring and control procedures.

Examine the project plan, assess where things stand, search for trouble spots, and adjust as
needed with this method. This epoch mirrors the project lifecycle's "execution" stage. This
stage may be ﬁ;ed to keep a project on track, under budget, and to manage risks and prevent
scope creep. The project's deliverables are considered "done" when the client gives their
stamp of approval at the end of the monitoring and control phase (Kate, E., 2022).




PROJECT
INTEGRATION
MANAGEMENT
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For control the project is involved Victor Carp and Ecaterina Jelamschi, and we will discuss

together and change something if will need.

10. Reporting Framework.

The status of a project and the resources needed to complete it are summarised in periodic
reports. The task may consist largely of information gathering. Most of the time, project
managers write reports in plain English so that everyone involved in the project, including
customers, stakeholders, and employees in different departments, can understand what's
going on (Indeed, 2022). To aid businesses in creating sustainability reports and ESG
disclosures, an independent instrument called a "reporting framework" has been developed.
To assess the company's future, investors and stakeholders need access to both guantitative
and gqualitative nonfinancial information, which is why reporting standards mandate this data
be disclosed by enterprises. In a manner analogous to financial reporting, they allow
businesses everywhere to evaluate their sustainability performance and publicly reveal the
findings (Edie, 2023). Teams and stakeholders can benefit greatly from having access to up-
to-date project reports. Reports may be customised to meet the needs of your team. Your
team's project management skills can benefit from learning more about project reporting.
Here, we define reporting, catalogue the many varieties of project reports, and break down

the process of writing an efficient report (Indeed, 2022).
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Components of Reporting Framework

Roll-up Tools & Processes

Management
Report Reporting Standards
Reporting Calendar

Project Report
Consolidation Template

Consolidation
Templates
Management Report
Templates

Tools

Project
Report

11. Project Planning with Milestones.

Amilestone is a Enent in time that is used to identify the progress of a project. Any significant
event in the life of a project, such as the completion of a significant chunk of work or the
creation of project deliverables, can be marked as a milestone. Project teams are better able
to coordinate their efforts when they have a shared understanding of the project's milestones
and the steps that must be performed to reach each one. Planning and scheduling are aided
by milestones since they let teams zero in on important parts of the project's timeline.
Milestones are like tasks in that they assist divide a bigger project into more manageable

chunks for the purpose of planning, scheduling, and carrying out the project (Camilo, T., 2023).

12. Conclusion.

Creating a project and fulfilling it involves a lot of expenses, time, people involved and more.
For the project for be completed in the proposed time and with the funds allocated to it, a plan
must be created that foresees all expenses, time, how the activities will be carried out, a project
that includes the whole process, but there can also be unforeseen risks or expenses. That's
why a well-made project must be well-checked down to the smallest details. The Dream
Garden Project is a project that foresees expenses around £10,000, but which will give the
garden a totally different look, a beautiful, clean, well-kept look and which have a lot of benefits

both for saving money, for physical health and mental.
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