
The environment is important because it facilitates conditions that are necessary for life on planet earth. However, today there is overwhelming evidence to show that the quality of the environment is at risk and at an ever-increasing paste. This risk encompasses a variety of challenges that threatens not only environment but also the livelihood for both the current and future generations. It has however become clear that our best hope lies in creating sustainable solutions but despite such, there remain challenges in formulating, implementing and executing these solutions. Nonetheless, organizational dynamics provides some of the most powerful sustainable solutions as they have the power to influence and shift government policies and economic strategies (Terrafiniti, 2021).  This essay will discuss what managers of organizations can do or not do to help solve the world’s sustainability needs 
According to the University of Albertha (n.d.) sustainability refers to “development that meets the needs of the present without compromising the ability of future generations to meet their own needs” Sustainability is important because it not only preserves the environment for future generations but significantly improves the quality of life. There are three conditions that must be satisfied for sustainability to exist within any societies, and these includes: environmental sustainability which refers to the balance that exist within the environmental systems, this balance involves natural resources being consumed by humans at a rate where they can replenish themselves. (University of Albertha, n.d.). Economic Sustainability that refers to communities having access to the resources that satisfies the needs of everyone within it and Social Sustainability which refers to the existence of human rights in all societies. Socially sustainable communities are democratic, diverse, connected and offer a good quality of life. Therefore, sustainability does not only benefit the environment it benefits everyone including society, government and organizations (AN ADEC Innovations, n.d.).
[bookmark: _Hlk105425177][bookmark: _Hlk105355169]Some major challenges to sustainability that are encountered by the world include resource depletion, environmental pollution, waste production and climate change. Historically, human beings have used the world’s natural resources to sustain themselves, but these resources are limited such resources include water, trees and fossil fuel oil and most if not, all economic activities are tied into natural resource use (Terrafiniti, 2021).  For example, trees play a vital role in our environment as they remove carbon dioxide from the air, support biodiversity and create food supply but due to the population increase and material demands human beings continue to clear forest areas. Similarly, pollution continues to pose a threat to the environment, human beings and marine life. Experts have found that polluted air is consumed by approximately ninety percent of human and currently. Furthermore, only about three percent of the world’s water is fresh water, but water pollution continues to put clean water at risk and contaminated water presents major health concerns. Additionally, the oceans remain one of the largest waste dumps for artificial material, oil spills, plastic and pollutants (Nowodzinski, 2021). Annually, over two hundred and sixty million tons of plastic waste is created with only sixteen percent being recycled. The European Environment Agency (n.d.) estimates that every year countries such as Europe produce an estimated two hundred and fifty million tons of municipal waste and eight hundred and fifty million tons of industrial waste. The amount of waste generated is not only expected to increase but to exceed the country’s disposal capacity soon. This also poses major concerns with regards to the need for safer waste disposal practices as the waste discarded usually contain highly hazardous and toxic substances that is detrimental to both human and environmental health. On the other hand, climate change and the creation of carbon emission is the most urgent crisis facing the today’s world. Climate change refers to long term shifts in weather patterns while carbon emissions refer to carbon dioxide released into the atmosphere when fossil fuels energy are burned. (Nierenberg, n.d). There is a need to reduce the amount of carbon emission and other gases in the atmosphere in order to stabilize the atmospheric condition, otherwise temperature will continue to rise and thereby accelerating climate change. Climate change presents a threat to the earth’s ecosystem by significantly and dangerously altering weather patterns and conditions (Nowodzinski, 2021). Currently, businesses are the major contributors to climate change with one hundred companies being responsible for seventy one percent of industrial emissions. (Axelwod, 2019).  Unfortunately, despite this threat not all organizations and businesses have gotten on board with helping to combat climate change (Network for Business Sustainability, 2020). Hence, there exists a need for ambitiousness and stable planning from more countries and organizations across the globe with regards to help combat climate change. Additionally, information is vital, and standardized information is needed on how companies and countries are performing with regards to emission and other action to combat climate change. Organizations need to possess the require knowledge and expertise in order to be able to produce a positive impact (Network for Business Sustainability, 2020).  Furthermore, there is a lack of government action when it comes to creating action for climate change. Government plays a crucial role in creating a framework that demands action from sectors and businesses in order to effect overall change but now governments are struggling to establish how to make businesses to perform better.  According to United Nations Environment Programme (n.d.) in a survey of one thousand Chief Executive Officers, forty two percent stated that political uncertainty is diminishing their sustainability efforts.
[bookmark: _Hlk105425262][bookmark: _GoBack]Managers of organizations should practice waste management and responsible consumption, be sustainability leaders and foster organizational culture of collaboration and creativity in order to help solve the world’s sustainability needs.  Whether it is the industrialized waste from a large company or paper waste of a small organization, all companies produce waste and reducing waste is one way for organizations to help reduce climate footprint (Maryville Online, n.d.). Hence, managers can encourage employees to consume resource in a responsible manner. For example, employees can be encouraged to limit the use of plastic or synthetic materials at work, and the amount of prints, reuse papers and sort waste for recycling. (EHS Insight, n.d.).  Managers can ensure that copies of the recycle laws are placed at visible locations within the organization in order to make sure employees are recycling correctly. They can place sufficient recycling bins with labels in different areas in the workplace (Fournier, 2020). Measures can be put taken to ensure that devices are kept in proper condition to avoid faster deterioration, if possible repair made to devices when they break down instead of replacing them with new ones. Furthermore, the organization can go digital because despite the rise technology, many organizations still use more paper than necessary (Fournier, 2020) for example cellular phones and other smart devices can be integrated into the workplace and managers can encourage the use them in order to avoid using paper whenever possible (Maryville University, 2021). Additionally, managers and employees can support local farmers or create work gardens where staff can grow their own food organically with available space. Sustainable agriculture uses up to fifty six percent less energy, creates sixty four percent fewer emissions and allows for greater levels of biodiversity than conventional farming (United Nations environment Programme, n.d.) and by supporting and creating local farms organizations help to reduce fossil fuel emissions associated with transport, storage and fertilizer which can be harmful to the environment (Fournier, 2020). Organizations are also responsible for the associates they choose to engage business activities. As a result, managers should choose supplier who produces environmentally friendly products and who demonstrate these good practices. By doing this the company will utilize green infrastructure and equipment’s. Furthermore, they can initially buy green equipment and office materials and if the old ones can’t be repaired, they can partner with businesses that utilize these existing materials (Fournier, 2020).  Secondly, managers can take further steps to reduce emission by encouraging employees to adapt green travel practices. Every day, 2.9 billion gallons of gas is lost by people stuck in traffic (United Nations environment Programme, n.d.) and transport accounts for around a quarter of all greenhouse gas emissions. As a result, governments across the globe are implementing policies to decarbonize travel. For example green commuting can have a huge impact on the environment by reducing daily emissions (United Nations environment Programme, n.d.).  Hence, managers can encourage employees to use sustainable means of transportation such as carpooling and taking the bus thereby allowing them to contribute to carbon emission reduction both in and out of the workplace. Managers can also offer alternative work options such as remote work which is another form of sustainable commuting as it keeps drivers off the roads.  Annually, remote workers help to remove 3.6 billion tons of greenhouse gases which have the same impact on the environment as planting a forest of trees (United Nations environment Programme, n.d.). Secondly, if possible, managers can avoid the use of fossil fuels energy in their organization which can significantly reduce their climate footprint and this can be done by switching to zero carbon or to a renewable energy provider. Other significant changes can include installing solar panels heaters, turn down the heating, switching off electronic equipment and lights when they are not in use and buying the most efficient products insulate the roof.  Organizations do not have to implement these strategies all at once; instead this can be done gradually (United Nations environment Programme, n.d.). Managers can take steps to measure their organization’s emissions or partner with companies that provide this service because this will make it easier for them know their carbon statistics and the activities that contribute to it and to take step to lessen their footprints. Most importantly, managers should ensure that transparency is incorporated in their strategies to reduce their carbon footprints because this is vital for assessing and improving sustainability practices within any organization.  This will create disclosure in the company and society. There must be disclosure in order to recognize errors and maximize performance. Lastly, According to Network for Business Sustainability (2020) managers can help raise awareness of sustainability challenges facing the world and mobilize others for climate action. Organizations that want to fight climate change must be militant and by pushing politicians and public to act on global warming, they can have a huge influence. Managers can influence politicians and organizations to support efforts to cut emissions and pollution because if the world is to combat climate change politicians must be part of the solution. Once organizations are active this can lead to new environmental regulations that can have a significant impact on climate change. Auden Schendler stated that “sustainable action does not only involve green operation but involves real change that involves constructing social movements and pressuring politicians to implement change” (Network for Business Sustainability, 2020).
However, it is clear that managers need to find better way of applying the above-mentioned solutions because thus far these solutions have yet to work as many had hope and solve the world’s sustainability needs but according to Albert Einstein “we cannot solve our problems with the thinking we used to create them”. What Einstein saying is that the solutions to our problems do not always come from the same source or via the same method by which it was created. Instead, solutions can come from a different source or by using a different method and a different approach to sustainability will mean working together, having an innovative attitude and being a sustainability leader in unity and not singular in order to solve the world’s sustainability needs. It is unlikely that any one organization has all the skills and knowledge required to facilitate the development of sustainability solutions and delivering climate change commitments is going to need everyone across the globe working closely together. A single-minded approach on climate change will be insufficient because climate change is complexly connected to everything within our socio-economic environment. According to Maryville University (2021) many sustainability proposals are full of good ideas but end-up straggling because they can’t figure out how to get management and employees on board. Furthermore, managers can help to foster innovation within their organization because the world needs new ideas to significantly improve sustainability needs. For example, there are co-operations who have already leading the way in creating innovate solutions to combat sustainability challenges such as the Ellen Macarthur Foundation and Biomimicry. Ellen Macarthur Foundation has invented the circular economy   which is a way for human beings to eliminate waste and pollution , Circulate products and materials  and Regenerate nature. This means that waste becomes a resource which stops us from depleting our limited resources as waste production is one of the world’s primary problems. The circular economy provides the means to combat climate change and biodiversity by reducing greenhouse gas emissions, waste, and pollution (Ellen Macarthur Foundation, n.d.). Building a circular economy is one of our best paths to sustainability but we require innovate new products, ideas and collaboration across sectors (Ellen Macarthur Foundation, n.d.). Similarly, Biomimicry also creates new products that help to provide solution that help to solve sustainably challenges by coping the strategies used by living organisms (Biomimicry Institute, n.d.). Another example of collaboration and innovation is the global carbon Xprize competition that will be award twenty million dollars to innovators who can turn carbon from a waste to an asset or best able to convert carbon emissions to useful products (Fischhoff, 2018). We need solutions and ideas and the best way to combat these challenges is by working together to reduce their impact.
Managers of organizations need to become sustainability leaders in order to help solve the world sustainability needs. They need to be able to deliver direction, create commitments and aims to help address the world sustainability challenges because these challenges affect everyone. They also need to start seeing the earth as our home and not simple a resource. In order to accomplish this they need to readjust their thinking from solely profitability to organizational resiliency, longevity and sustainability both for the environment and for their organization. One way for them to accomplish this is through education which is centered on the challenges and threats within the environment like climate change and resource depletion and how these challenges affects organizational longevity and performance. Education will help managers to make more inform choices and build mindsets that foster sustainability within their organizations.
[bookmark: _Hlk105424063]By helping to solve the world’s sustainability needs organizations will benefit as this will help to reduce organizational costs, improve reputation and provide a competitive advantage. Initially, imbedding sustainability within an organization may require an immediate investment but over time organizations tend to save cost. According to Mann (2021) most organization pays off the cost of solar panels within five to seven years while the average business saves about five hundred dollars monthly on electricity. A survey conducted by McKinsey found that thirty three percent of businesses were integrating sustainable practices to improve the efficiency of their operations and reduce costs and this resulted in a nineteen percent increase from the former year. Additionally, customers view sustainability as a bonus, and organizations are eager to use this to their advantage. For example, Lego’s reputation increased rapidly after it followed through with a promise it made earlier and produced products made from leaves and sugarcane. The company further plans to use sustainable materials for its main products and packaging by 2030. According to Jeffrey Hollender, professor of sustainability at NYU Stern, “You will perform better financially by doing things like having a great sustainability program”. Similarly researchers from Harvard Business Review agrees that sustainability fosters innovations and benefit organizational performance (Mann, 2021). 
In concluding, this essay discussed what managers of organizations can do to help solve the world’s sustainability needs. It was highlighted that some of the major challenges to sustainability are resource depletion, environmental pollution, waste production and climate change. There is much that managers can do daily both personally and within their organizations that can contribute to fighting challenges today and creating a more sustainable tomorrow. These include practicing responsible consumption, reducing carbon emission but most importantly being sustainability leaders and fostering organizational culture of collaboration and innovation because one manger of sole organization acting alone can seldom achieve global change. Sustainability is not only about what you can manipulate or rely upon, it is also about leadership, innovation, and how and what you influence through relationship. Lastly, managers across the globe need to become more aware of their organizational impacts on the environment and way in which they can help to protect it from harm because ultimately, we are preserving it for future generation.
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