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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will reflect on the impact of organisational culture within Policing and its impact on my wellbeing and resilience. I will consider the risks of conforming to organisational culture and further illustrate my own personal strategies for maintain wellbeing and resilience. 

Edgar Schein is a professor who created a model on organisation culture within workplaces. He has written that the term of organisational culture “refers to the values and beliefs of an organisation. The principles, ideologies as well as policies followed by an organisation form its culture. It is the culture of the workplace which decides the way individuals interact with each other and behave with people outside the company.” (tutor2u, 2018). He believed that the employees within a company must respect their organisations culture and the way they work and do things to properly deliver their best performance and enjoy their work. He believes that there can be issues with employee’s motivation and performance levels if they are not able to adapt to new work cultures. Schein created a model for organisational culture and believed it fell into three levels. The first level being “Artefacts”. The second level being “values”. The final level being “underlying assumptions” 


“Artefacts” are the first level of the characteristics of the organisation which are described as “easily viewed, heard and felt by individuals” This includes “The dress code of the employees, office furniture, facilities, behaviour of the employees, mission and vision of the organisation all come under artefacts and go a long way in deciding the culture of the workplace.” (tutor2u, 2018). This is the first level of the model and I now believe that as I have been on response as a Police constable for a year I now fit in to this. In terms of this, I feel as if I am always on Duty. I personally find it hard to switch off from work as I think the job takes over your life and therefore can affect your wellbeing and resilience. I do not believe this is necessarily a bad thing nor a good thing. I think it is good that I am able to be busy with my job and get involved in many things that take up my time and stimulate me mentally as it keeps me constantly thinking. However, this can be negative as I am often still thinking about work and work processes whilst at home and I am not getting my true “rest” days. Overall this has had a negative effect on my wellbeing and resilience as I feel as if I cannot get away from the job and I can’t relax and live the same life as I did before I started as a Police Constable. Outside of work I also believe that I cannot relate to my friends any longer and that most of my friends are now within Policing roles. Due to work dominating most parts of my current life, I feel as if I do not have as much in common with older friends due to them having a different style of life to me. As I have conformed to organisational culture at this level, I think I have been drawn into the Police role and I am finding it difficult to separate work and time away from work. 

The second level is “values”. Schein has described this as “The values of the individuals working in the organisation play an important role in deciding the organisation culture. The thought process and attitude of employees have deep impact on the culture of any particular organisation. The mind-set of the individual associated with any particular organisation influences the culture of the workplace.” (tutor2u, 2018). I am a response officer, and within this role, I work with many different officers and we also attend many, varying types of calls. My wellbeing and resilience can be affected by who I am working with for my shifts. There are a multitude of different approaches to Policing just within my team. For example, working with some of the older, more experienced colleagues can be stressful and affect my wellbeing as they often are looking to take shortcuts or do less work overall. I believe they think that the younger officers should carry more of the workload as they have the experience and therefore should get it easier. I disagree with this mind-set and believe that everyone should pull their weight and work should be shared evenly to maintain wellbeing and resilience across the entire team. When working with other colleagues who are proactive or share a similar interest as me, such as Roads Policing, my wellbeing and resilience is positively affected. The risks of falling into organisational culture at this level is that I could become of the mind set to begin cutting corners and not doing my job as effectively and proficiently as I know I can. However, the opposite argument to this, is that I could continue to proactively engage with my team and adhere to all policies and regulations to fit in with the work force and achieve my best possible performance. 

The third level is “Underlying Assumptions”. This is essentially the unwritten rules of the organisation and they cannot be measured however they do still affect the organisation. I believe that these are within the Policing role and they are things such as the younger officers making the teas and coffees and attending scene guards and hospital watches. These are tasks and incidents that many officers do not attend and therefore this gets passes to the officers who are younger in service. Personally, I found this actually helped my resilience as although it was hard work and boring work, I was able to earn the respect of my colleagues with more experience. I believe this is important as these officers are vital in helping out newer officers with their wealth of knowledge. I am aware however this may have a negative impact on some new officers’ wellbeing and resilience due to the fact they might perceive they are being treated unfairly. 

Outside of work, I have still maintained going to the gym and this has been the sole biggest impact on my wellbeing and resilience Due to the high stress levels that Policing incurs on my personal life, I find it very important to maintain my mental health outside of the work environment. By having a routine and going to the gym five times a week I am able to do this. An extract from a mental health website states that “Participation in regular physical activity can increase our self-esteem and can reduce stress and anxiety. It also plays a role in preventing the development of mental health problems and in improving the quality of life of people experiencing mental health problems.” (Mental Health Foundation, 2018).

Overall, I think many things affect my mental health and wellbeing including organisational culture. I believe that it’s important to engage with this culture to get on within your new role. I also believe it’s important to ensure you make time to work on your own wellbeing and resilience with tasks and hobbies outside and unrelated to work.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will choose and incident where I will reflect on how I made decisions in complex and unpredictable circumstances using dynamic risk assessment. I will include social and legislative contexts and any cultural, ethnic or language issues if they become relevant. I will evaluate the decisions I made during the incident and my use of the Nation Decision Model at the time. I will explain my rationale behind the decisions I made and my considerations when recording details of the incident. I will also consider my ethical approach to the decision and outline the consequences of the decisions I made.

Officers have attended at an address after an abandoned 999 call. On playback of the call, there was a female heard crying and asking for Police and sounds of shouting and disturbance in the background. Upon arrival to the property, officers have activated their Body Worn Video (BWV) in accordance with South Wales Police Policy. The door was closed and officers have knocked the door and stated we were the Police. Once officers have gained entry, there was a clear sign of disturbance with things thrown across the living room floor and items that had smashed. There was a female who was sat crying on the sofa. Officers have separated the male and the female and I began to try to speak with the female to see what has happened. She stated they had a verbal argument only and just wanted him removed for the night. Officers have then told the male this and have asked him to leave. Upon hearing this, he turned violent and picked up a Toaster from the kitchen and has hit me across the face with it, he has followed this up with a punch to my throat. At this time, my colleague has Tasered the male which has been effective. The female has then entered the kitchen and assaulted myself and my colleague. By this time, the male has been able to get back up from the Taser shot and walked towards my colleague stating “IS THAT ALL YOU’VE GOT”. I have then made the decision to use a rear takedown on the male to get compliancy from him. He has again punched me and stood back up at which time he was sprayed with PAVA by my colleague. I have taken the male to the floor again and I have managed to handcuff the male and officers have escorted him out of the property. There were no cultural, ethnic or language issues during this incident

I utilised the NDM throughout this entire incident. The NDM is described by the college of Policing as “suitable for all decisions and should be used by everyone in policing. It can be applied to spontaneous incidents or planned operations, by an individual or team of people and to both operational and non-operational situations” (College Of Policing, 2013). The NDM contains a cycle of 5 different steps which you follow in order each time you use it. These steps are centred on the Code of Ethics. The code of Ethics was produced by the College of Policing in 2014 and they state “It sets and defines the exemplary standards of behaviour for everyone who works in policing. It is a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing.” (College of Policing, 2014). The steps in the NDM are as follows: “Gather information and intelligence”, “Assess threat and risk and develop a working strategy”, “Consider powers and policy”, “identify options and contingencies” and finally “take action and review what happened”

The first step of the NDM is “gather Information and intelligence”. When attending this incident I did not have much information from the 999 call as it was not completed, I only had that a female was heard crying with sounds of disturbance. I was however passed checks over the air for warning markers and critical register markings for the address. These checks came back with little information on the two persons involved however these were all used to aid my decision making process.

The second step of the NDM is “Assess threat and risk and develop a working strategy”. When officers arrived at the property I was able to assess the risk based on the male’s behaviour. I was also able to assess the threat at that time which was still high as there had clearly been some sort of domestic argument and both parties were still present at the home address. Safeguarding of any victim takes precedence in this situations and had any offences been disclosed to officers at the time of arrival I would be able to make the decision to put safeguarding measures in, such as arresting the suspect. 

The third step of the NDM is “consider powers and policies”. During this incident there were many different powers and policies that I considered. When the male has answered the door and was immediately obstructive towards Police. Officers have informed the Male that we needed to enter the property to ensure that all parties were safe and well. The male stated this was not happening and officers have stated that we do have the power to force entry under section 17 of the Police and Criminal Evidence Act (PACE) 1984. As per the Gov.uk website, section 17 states that “Subject to the following provisions of this section, and without prejudice to any other enactment, a constable may enter and search any premises for the purpose (e) of saving life or limb or preventing serious damage to property.” (legislation.gov.uk, 2012). With this power, officers have entered the property to ensure that the female who was heard crying in the original call was safe and well. 

Another power I had to consider and make the decision to use was Section 117 of PACE. This gives officers the power to use reasonable force, if necessary, in the exercise of power. When I was assaulted by the male in this instance, I was aware I needed to use reasonable force to detain the offender and arrest him in line with Section 24 of PACE. Section 24 a states ‘A constable may arrest without a warrant: (3) If an offence has been committed, a constable may arrest without a warrant— (a) anyone who is guilty of the offence; (b) anyone whom he has reasonable grounds for suspecting to be guilty of it’ (legislation.gov.uk, 2013).

With these powers in mind, I also had Force policies to consider. I considered that due to the fact this call was a domestic incident, South Wales Police has a positive action policy which ensures officers deal with these incidents correctly. The positive action in this call was to remove the male from the property to prevent a breach of the peace. This however changed when he became violent and I had to use the NDM again to successfully detain the offender. Another policy I considered was having my BWV activated for the duration of this incident as it is South Wales Police policy to have BWV on for domestics and use of force incidents. 

The fourth step of the NDM is “identify options and contingencies”. Prior to attending I knew we had a power of entry if we were refused entry into the address and I also knew I had the power of arrest should any offences have been committed. I ensured I was wearing all of my Personal Protection Equipment and that I carried my appointments. After I was initially assaulted, I had to go through the NDM from the start again and I was able to use the contingencies I first analysed when using the NDM. This was to use my unarmed skills that I had from my Officer Safety Training and working as a team with my colleague to detain the offender with reasonable and justifiable force. 

The final step of the NDM is to “take action and review what happened”. During this step I was able to put all of the previous steps of the NDM together and use them to carry out my arrest on a violent offender. After being assaulted, I had to go through the NDM and use it as a dynamic risk assessment tool. I had to change my approach to ensure I was able to safeguard the victim, my colleague and myself. 

Whilst recording the incident, I ensured that I placed an accurate and true account of what happened within my Police statement and the update of the incident. I referenced the NDM within my statement to document my decision making process throughout the entire incident and how it changed due to the offenders actions. I believe that my actions at the time were justifiable, proportionate, legal, accountable, necessary and ethical.

The consequences of my decision making process were that I was able to detain a violent offender and completing safeguarding for others in the property. This allowed for the arrest of the male and furthermore for him to be charged to court with the offence and get a sentence of six months imprisonment for assaulting an emergency worker. As there were children upstairs in the address as this happened, this allowed for officers to submit a high risk Public Protection Notification (PPN). This will allow for information to be shared with partner agencies who can assist in ensuring the children are getting the support they need from outside services to help them in their upbringing. This incident also allowed for the female to be safeguarded from the male as this was the initial request to Police. 

Word Count - 1630

Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will evaluate the theories of team dynamics as a means of developing team cohesion. I will consider how interpersonal conflict can occur within a team and what can be changed to enhance individual and team performance. I will also consider how team dynamics within the police service can result in failing to comply with professional standards requirements. 

I will firstly discuss Tuckman’s model for high team performance. An extract from Mindtools states “Psychologist Bruce Tuckman came up with the memorable phrase "forming, storming, norming, and performing" in his 1965 paper, "Developmental Sequence in Small Groups." It describes the path that teams follow on their way to high performance. Later, he added a fifth stage, "adjourning" (also known as "mourning") to mark the end of a team's journey” (MindTools, 2021).

The first stage of the model is “Forming”. This is the stage whereby colleagues are new to each other and are unsure of how the other works. People will be unsure of how they fit in and possibly unsure of their purpose within a team environment. At this point they will be looking for a leader within the team for direction and instruction to ensure they fit in with how the team is already set up. This can take some time to settle into the team and work out all other colleagues’ ways of working as everyone is different. 

The second stage of the model is “Storming”. This is the stage where the persons start to push against the boundaries that are set by the time. This can cause conflict between colleagues which will also have a negative effect on the rest of the team. This is due to true personalities now showing after the “forming” stage and these personalities clashing with others on the team. At this stage it is important for strong management to sort out these issues quickly and professionally so the team can work at maximum performance. Often people can become stressed or feel anxious at this stage as they are unhappy with their working environment due to workload sharing or personality disagreements however they are unable to truly speak their mind as they are still somewhat new to the team. 

The third stage is “norming”. This is the stage that the team gradually moves on to. This is where personality differences start to resolve themselves and options are put in place to get around team issues. During this stage it is possible that people who disagreed on things previously may start to realise that all people work differently and start to value each other’s strengths. Due to the fact people will be more settled during this stage, there will be happier to ask each other for help and constructive criticism. Once the team has become settled, it is possible that they will share the teams desire to achieve goals and these goals will become more achievable due to the better team cohesion levels. 

The fourth stage is called “Performing”. This is whereby the team is working at its maximum efficiency. All colleagues are working cohesively and the team will be reaching its full potential. Differences between colleagues are now completely gone and skills are appreciated and utilised correctly for the most efficient team performance. 

There is also a final stage that has been added to the model which is called “Adjouring”. This is the stage whereby the team that has gone through the 4 previous stages, comes to an end. This could be due to colleagues leaving the team, the project finishing, or the team disbanding. This can affect some colleagues who started to truly enjoy where they fell within the team dynamics and they will have to go through Tuckman’s model again due to starting with a new team in the future. 

Another theory I will evaluate is Belbin’s theory of team roles. There are 9 differing roles contained within this theory. The first is the “resource investigator”. These people want to bring new ideas to the team and are enthusiastic for progress. The second is “teamworker”. These people help the team cohesion by making sure the background work gets done so they team can achieve a common goal. The third is “Co-ordinator”. These people tend to focus on the objectives of how to achieve a goal and delegate work and objectives out to colleagues. The fourth role is “plant”. These people are the outside of the box thinkers, who tend to solve issues in unique ways that other people may have missed. The fifth role is “monitor evaluator”. These people often are the person with the outside eye seeing in, who can make logical decisions even if it means that others may disagree with their decisions. The sixth role is “specialist”. These people have the most in depth knowledge in certain areas and they can share this information with the team to assist others. The seventh role is the “shaper”. These people provide the team with momentum and navigate them to ensure they can keep moving forward and keep them on track. These people can often annoy others with their actions. The eighth role is the “implementer”. These people often make in depth plans before they make decisions, however they will try to stick to the plan as efficiently as possible once they have implemented it. The last role is the “complete finisher”. These people are the quality control experts. They tend to come at the end of projects to ensure everything has been done correctly and to the correct standards.

I believe that Belbins model is effective in deciding where people stand within a team. Using my own workforce as an example, I believe that I have many different colleagues which fit into the 9 roles that are defined within the theory. In my evaluation however, I do feel as if these roles are not set in stone for each colleague. I think that many people fall into a few of these roles and I believe it is a flexible theory as people can change their roles over time. 

Inter-personal conflict within a workplace is almost inevitable due to having many variety of backgrounds and different workstyles between employees. This conflict can come in different forms due to anxiety and stress levels, racial issues, inequality, unfair sharing of workloads and many more. This can escalate and become a very bad working environment for a team and the entire team will suffer from this and performance will drop. I believe that within the Policing role that there is a high chance of interpersonal conflict occurring due to the nature of the job and the type of person that the role of a Police Constable attracts. I believe that the job attracts strong personalities and therefore there will be inevitable personality clashes on a shift. I also think that due to type of role we carry out and the events we are exposed to, stress and mental health can be forgotten about as it’s thought that as a Police Officer you just have to deal with all situations thrown at you. A statistic from Mind UK further backs this point up “The survey found that almost 8 in 10 (79 per cent) of officers say they have felt feelings of stress and anxiety within the previous 12 months and of those, 94 per cent said these difficulties were caused or made worse by their job.” (MindUK, 2019)

Team dynamics within the Police can also affect how officers are able to stay in line with the code of ethics and their powers and policies. In South Wales Police the code of ethics is at the heart of everything we do. There are 9 Policing principles and 10 professional standards for behaviour. 

The Policing Principles are:
1.	Accountability
2.	Fairness
3.	Honesty
4.	Integrity
5.	Leadership
6.	Objectivity
7.	Openness
8.	Respect
9.	Selflessness

The Standards are:
1.	Honesty and integrity
2.	Authority, respect and courtesy
3.	Equality and diversity
4.	Use of force
5.	Orders and instructions
6.	Duties and responsibilities
7.	Confidentiality
8.	Fitness for work
9.	Conduct
10.	Challenging and reporting improper behaviour
 (College of Policing 2014)

Using Tuckman’s model, during the forming stage there may be some relationships being made within teams however these might not be strong bonds. This can lead to others on the team believing the new persons is trying too hard or can be classed as an outsider. This will lead into the storming stage whereby conflicts will occur between these particular colleagues. These conflicts may become more than verbal and could escalate into something more physical. This would be a breach of the code of ethics and the policies set out by South Wales Police. This could then lead into them getting disciplinary action. In the “performing stage” when the team is working at maximum efficiency, there is a possibility of the relationships going beyond a professional level. If officers are to engage in sexual activities and therefore a conflict of interest on a team is raised, this would mean they would be breaching their professional standards. This is relatively common within Policing due to the fact that the team dynamics are so close and you have to have full trust in your colleagues. 

In conclusion, I think that different aspects of team dynamics and team cohesion are extremely important within policing due to how well a team needs to work for effective policing to occur. I have also outlined how without a functioning team with proper team cohesion, inter-personal conflict can occur with a negative effect on the rest of the work force. I believe that without proper team dynamics, there can be a risk to officers breaching their roles of professional standards as it does not set a proper working environment. 

Word count - 1629


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I will assess how information and intelligence can be used in the disruption of more serious criminal activity such as drug smuggling, human trafficking, child sexual exploitation (CSE), counterfeit goods, organised crime groups (OCG’s) and county lines by effective policing of the roads. I will also outline how ANPR can be used as an investigative resource when disrupting criminal activity. 

Due to the vast network of roads within the UK and how easy it is to access all different areas of the UK via these roadways, it is important to have an effective Roads Policing Unit (RPU). More and more cars are on the road every single year and this increases the amount of potential Road Traffic Collisions (RTC’s) and also the amount of crime that can be committed. 

In 2018, the NPCC created a 3 year strategy for policing the roads together, they prioritised the following

· Reducing road casualties
· Disrupting criminality
· Countering terrorism
· Patrolling the roads.

(NPCC, 2018)

RPU works very closely with information and intelligence. The College of Policing describes this as “The collection, development and dissemination of intelligence allow decisions to be made about priorities and tactical options. Intelligence collection is a continuous process and there may be specific requirements for its recording and use.” (College of Policing, 2019). This can come from various sources such as being obtained directly or indirectly, through Police computer systems, open sources, social media networks, partnership agencies and Covert Human Intelligence sources. 

Automatic Number Plate Recognition (ANPR) is a camera that is linked to a computer which automatically reads the number plate of the passing vehicle and the registration is recorded. The reason for the introduction of ANPR was to help detect, deter and disrupt criminal activity at all levels, that being local, force wide, regional or national. It acts as a line of enquiry whilst investigating crimes and outstanding incidents. A brief extract from the Police UK website states that “ANPR has proved to be important in the detection of many offences, including locating, for example, people wanted for arrest or missing, witnesses, stolen vehicles, uninsured vehicles and uncovering cases of major crime”. (Police UK, 2021). The camera locations are not disclosed to the public due to this information being a help to criminals as they will know to avoid certain roads and routes. Some people may complain that it is an invasion of privacy however each time a camera is installed there is a “Privacy Impact Assessment” completed to ensure that the use of the camera is justified. Due to the success and general good reception to ANPR, the criminals have adapted to try to overcome this measure from Police. They are choosing off road routes, or smaller back roads that avoid the main A roads as this where most ANPR is placed. Due to ANPR cameras being fixed, there is not much the police can do about this except for add patrols for RPU cars to roam around in hotspots for county lines for an added deterrent. Another tactic used by these criminals is cloning cars or covering their number plates with anti-photograph films. Criminals are able to buy number plates off the internet without any verification that they are the owner of that vehicle under the guise that is a “show plate” for car events. An extract from Auto Express states that “Official figures from the Driver and Vehicle Licensing Agency (DVLA) reveal just 1,255 vehicles were reported as cloned in financial year 2012/13, but that figure rose to 4,802 in the nine months between April and December 2018. What’s more, police believe the true number is far higher, with the crime being under-reported.” (Auto Express, n.d.). Information and intelligence on cars that have been stolen or cloned is vital in RPU’s efforts to try and tackle this type of crime. It’s very important for regular stop checks to be completed in order to get information of the vehicle to match it to the number plate that is displayed. 


Human trafficking and drug smuggling are two of the most serious crimes and they both heavily rely on the roads infrastructure to transport items to use in their crimes. Glowbalact states “Traffickers are able to trick and/or lure their victims into slavery by taking advantage of; poverty in the country, the individual’s lack of prospects and/or their hope for a better future. The victims are then brought to the country either, legally or illegally, led by false promises of work or prospective marriages. Once they arrive, the victims are coerced into a position of dependence by their traffickers through; debt bondage, violence, and/or drugs. Therefore, the victims become exploited goods and are deprived of their personal rights, freedom of speech, independence, and self-respect” (AG, O, n.d.). In regards to this, due to the fact these people are often transported from other parts of the country, they have to use the road network to move these victims from area to area. Effective policing of the roads will ensure that this type of crime is reduced with routine traffic stops, PNC Checks, NICHE checks to see what information and intelligence is available on a certain person, address or vehicle. ANPR checks would help get “reads” on cars that have markers placed on them and therefore traffic units can be sent to this location to stop the vehicles and deter or detect crime. A lot of criminals involved in this type of crime are also uninsured or do not have full driving licenses, which again ANPR can assist with and traffic can be informed to make stops on these vehicles. Most traffic cars are also equipped with ANPR cameras too which automatically read the numbers plates whilst they are out patrolling and driving the road networks. When these get a “read” the traffic unit can rapidly respond to put a stop into the vehicle. If it turns out this vehicle is involved in crime and the persons are wanted, it allows the officer to arrest them in line with Section 24 of the Police and Criminal Evidence Act 1984 (PACE). If the vehicle is uninsured or the driver does not have a substantive license then the officer would be able to seize the vehicle under Section 165 of the Road Traffic Act 1988 (RTA).

Country lines is closely related to drug smuggling as it is usually the same criminals who want their drugs smuggled, that are then using these county lines victims to complete the smuggling for them. An extract from the National Crime Agency (NCA) states that “The 2018 Home Office Serious Crime Strategy states the NPCC definition of a County Line is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas [within the UK], using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move [and store] the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons.” ANPR can be used to assist with this kind of crime as we are able to put markers on the cars and persons we believe to be involved with county lines for ANPR to pick up. When officers request a car to put on what is known as the “hotlist”, they will automatically be traced if they pass an ANPR camera and the officers will be able to know what place and what time they passed the camera. This allows responding RPU cars to go the location and complete area searches for the offending vehicles and stop check the vehicles. Once stopped, they may have the grounds to stop search the vehicle or person under Section 1 of PACE or Section 23 of the Misuse of Drugs Act. This allows for proactive Policing and stops county lines before it reaches its intended victims. If the suspects then alert other members involved in county lines about the Police being proactive in this respect, it may deter further crime as they will not want to get caught. 

These crimes are often carried out by OCG’s. The CPS website defines this as “Organised Crime is defined as planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain. Organised crime in this and other countries recognises neither national borders nor national interests”. (CPS, 2019).

Some statistics taken from the CPS website also state that “In December 2013 it was estimated that there were 36,000 organised criminals in 5,300 groups affecting the UK.
Organised Crime in the UK:

Represents a serious threat to our national security;
Costs in excess of £24 billion each year;
Threatens our borders;
Has a corrosive impact on our communities.”
(CPS, 2019).

In conclusion I believe that information and intelligence is vitally important in the disruption of organised crime carrying out illicit activities. However, it is difficult to get enough information and intelligence to successfully stop check the correct vehicles all of the time and there simply is not enough Police officers in the UK to deal with the demand of how many offending vehicles are on the UK roads today. ANPR is a very useful resource when investigating crimes as there are able to pinpoint a location and time for the car hitting the cameras. Police are also able to work out how many times a certain vehicle has passed an area and what times it has done so. This allows for a pattern to form as if often the case for Drug dealers and smugglers as they often travel to pick up their drugs and then transport them elsewhere as soon as they are picked up.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe that my knowledge is quite broad now that I have completed 1 year on shift I feel as though I could go to any call that comes over the radio and know how to do the basics well. I have good feedback from my sergeant and inspector on how I am performing. I would like to complete my Hub attachment however due to resourcing this has been delayed, once I have completed this in the next month, I believe my knowledge will increase again as I will be able to complete case files and be more up to date on the ever changing processes with disclosure and redactions. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I feel my skills are always improving, I have definitely improved on the way I speak with people during calls for the best response and best outcomes for them. I have completed my Taser course and I am now a Taser carrier for my team. This allows me to go to specialist calls which require my higher level of skills. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe I have gained a lot of experience from my role on response due to the wide variety of calls we attend. We never know what call is going to come and therefore we have to deal with what we are given. I have completed my NPT, PPU and intel attachment where I have gained experience of how other departments work. I am looking forward to completing my traffic and hub attachment in the coming months to gain extra experience in more specialised roles.
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