		[bookmark: _Toc347752181][bookmark: _GoBack]Who we are
We are Cerberus. We are and leadership development company which teaches people the skills they need to become leaders. We offer a wide range of courses to meet any business needs. We believe that any can become a leader they just need the skills. Cerberus is world leader in its field and our logo is a watermark of the highest quality. With Cerberus you can expect excellence. 
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23 Blue harbor Square
City of London E17AF  
Phone: 01267456742
Email: CerberusLeadership@Cerberus.com
Web: WWW.Cerberus.co.uk 
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	Our Products & Services
Academic based learning 
		


[image: ]
	One hour lecture based classes where key skills and theories will be learned. Our lectures will set tasks to be completed in the sessions and in student’s free time. Our world class support staff will help with any problems and our support helpline is open 24/7


Activity based learning. 
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	Here we test the skills in activates set by our teachers. Here students will be expected put the skills they have learned in to action. Here our staff will see the real work strengths and weakness of students and act according.    


Exam and Post course support. 
	[image: ]
	The final exam takes a 50-50 approach between the learning methods. It’s spilt into four sections and students must pass all sections for an overall pass. Those that pass will be given a plaque as prove of completion. The few who fail will still find experience useful. We offer re-training, advice and support to those who pass.  
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	Our 4 step plan.
1. We at Cerberus believe that anyone can be a leader. We can take anyone from your business and train them no matter what
2. A lecture based course where theory and skills are learned.
3. Students take part in activity where these skills are put in practice.
4. A final 50-50 exam. Plus our post course support and re-training.
“The most dangerous leadership myth is that leaders are born-that there is a genetic factor to leadership. That's nonsense; in fact, the opposite is true. Leaders are made rather than born.” (Bennis 2003)
Anyone can be a leader. 
[image: ]Throughout this booklet we have said that anyone can be a leader. Some say leaders are born. Leadership is a skill and like all skills it can be learned by anyone.

	
	
	What is leadership?
“The art of motivating a group of people to act towards achieving a common goal. “(Ward 2017) Leaders are those in the driving seat at any business. They have control but their performance depends on their own skill those around them, the engineer who built the car and many others. “Leadership is like the abominable snowman whose footprints are everywhere, but is nowhere to be seen.” (Bennis 2003) Leadership is not about rank or pay grade. We at Cerberus believe that any one can be a leader 
4 Keys of leadership 
Communication- Without effective communication a business would quickly find itself unable to conduct its most basic function. The left arm must know what the right is doing. 
Team work- Being able to drawn a wide group of people from within a business allows for new ideas to be used. Every employee not just leaders must know how to work with others.
Innovative- Mind must be open to and seek new ideas. Innovation is the lifeblood of industry and leaders who are not innovative will see the company’s blood drain away. 
[image: ]Adaptability- In to today’s world blots from the blue can be common. Leaders must be able adapt to change at a moment’s notice.  
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	What can Cerberus do for you?
Our combination of academic and activity based learning  
We teach key theories relevant to each of our four skills and then ask our students to use these skills in a role-playing exercise. This allows us to see just how well your staff perform under pressure. Exams will also use this 50-50 approach.    
“Leadership is lifting a person's vision to high sights, the raising of a person's performance to a higher standard, the building of a personality beyond its normal limitations.” (Drucker 1993)
Our world class staff expect only the best from their students. 
Cerberus instructors and support staff meet the highest of standers. Cerberus logo is a water mark of excellence. Our staff will pass only those who complete all four parts of the course to highest standers. Cerberus is the best and we expect the best. 
	
	
	What will it cost you?
Cerberus courses are competitive priced. We promise to be both cheaper and better than the competition. The course will be completed on weekends and take around six months  This ensure we don’t burn your staff out and keeps them productive for their work hours. 

Why bother with teaching leadership?
Leaders are here today but gone tomorrow 
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	No one lives forever and thus no one can lead a business forever. Business leaders usually have narrow windows of view and thus teach only those close to them to lead. Business need leadership throughout the business not just at the top. 

Poor leadership can kill business. Lehman brothers and American electronics giant RadioShack are no longer around thanks in part to poor leadership. Good leadership is how businesses succeed. 
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