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[bookmark: _top]Assessment 2 – Changemakers: Creativity and Value Creation

This report is a reflection piece based around entrepreneurship and entrepreneurial skills, some of this report is informed around the open day business event UWTSD held on the 18th of November 2022 [This report will be formatted in print layout Microsoft Word .docx style]

Reflect upon the qualities and attributes that make an Entrepreneur and apply them to yourself.  Do you have any entrepreneurial qualities?  Are there skills and competencies you could develop to improve your creativity?  What would be the benefit to you of developing these skills.

Introduction

In this module we have been learning about entrepreneurship and the skills and qualities that are associated with what it means to be an entrepreneur. The qualities and attributes to being an entrepreneur are all skills that can be developed in our own personal lives with varying degrees of success, with enough motivation, effort and perseverance, anyone can be an entrepreneur. In this report I will be analysing what entrepreneurial skills I can perceive in myself, what makes an entrepreneur, as well as what I can do in future to better build my entrepreneurial spirit. 

What is entrepreneurship?

The spirit of an entrepreneur is primarily characterised by their devotion to innovation. Entrepreneurship is defined by Investopedia as “an individual who creates a new business, bearing most of the risks and enjoying most of the rewards” [1]. In essence being an entrepreneur in the business world means to be the one who sets up a business and is willing to risk great financial losses to generate a stable means of profit. I have learnt that entrepreneurship can be broken down into 8 key qualities, which are as follows: Leadership, positivity, risk inclination, motivation, adaptability, creativity, tenacity, and vision. These key skills are shown off in abundantly clear ways in all the world’s most successful entrepreneurs, like Elon Musk or Jeff Bezos, every day they show us how entrepreneurial skills helped build their ultra-successful business empires.

Entrepreneurship can also be more simply defined by its two main defining traits, innovation, and creativity. Innovation in an entrepreneurial context is defined by OpenStax as “any new idea, process, or product, or a change to an existing product or process that adds value to that existing product or service” [2]. Firstly, Innovation is an essential part of entrepreneurship as it is the most efficient way of introducing novelty to existing product manufacturing processes, to increase market share, revenue, and customer satisfaction. Secondly, creativity is essential to master because through creative means, you learn how to solve problems faster and in new and unique ways. Creativity plays a key role in developing your product and service as well as finding your target market. 

How can I improve and develop my skills?

Leadership – To be a leader is an essential skill, leadership is one of, if not, the most essential characteristic of an entrepreneur. Being a leader means you have the knowhow and skill to effectively direct people to where they need to be, this is referred to as delegation. The greatest leaders also demonstrate courage, respect, and empathy. [3]
 

I am often the leader in many situations, though sometimes I cannot find the confidence to lead my friends or colleagues. For most of my teenage years I was a senior scout troop leader, During this period I would lead groups of boys my age to go on camping and hiking trips. But when I went to college, I stopped attending my scout group to focus on my studies and since then I haven’t had a lot of valuable experience in being a leader. To improve this skill subset, I can spend more time partaking in community events or by conversing more with my co-workers and colleagues when participating in group activities. I could also create my own group activities that I can take the leader role in, to learn more effectively what it takes to be a great leader.

Positivity – Staying positive is key for a successful career and a fulfilling life. Sometimes its hard to stay positive, but that’s okay, we all have our good days and bad days. Entrepreneurs can find opportunities and valuable lessons in failed experiments and investments. To stay positive when your hard work doesn’t pan out is a key skill for success in any field, I can think back to times when I have been unmotivated and distressed. Throughout the lockdown of 2020 I remained positive by spending most of my town outdoors in the woods, on trails or on lakes, I kept myself positive by surrounding myself with nature. On my trails I would come up with ideas for videos, songs, construction, and art projects, despite all the chaos of the pandemic I kept myself positive enough to begin a passion for personal fitness as well as the grit to get through the torturous home learning I was stocked up with.

Risk-inclined – Taking risks is a crucial part of being successful as an entrepreneur, The most important skill to hone for risk taking is to know where to draw the line between taking a risk and being reckless. Risk is an everyday part of life, knowing when risks arise and what risks are worth taking is necessary for a successful career in business, if you don’t want to remain stagnant you must be constantly adapting, however, some forms of adaptation and innovation can be risky, resulting with lost sales, time or lost investment capital, or the risk could pay off and see your business totally transformed and revitalised. I find myself evaluating risks all the time all throughout my day, whether its small risks in social settings or big risks with investments and money, I find myself taking risks all the time, attending university was a risk I had to thoroughly decide to go through with, as I was investing a great deal of time and money to be there, overall, I believe that risk is paying off in a positive way.

Motivation – Remaining motivated is something I often struggle with in my daily life. Motivation is a crucial skill to work on. Motivation is important because it provides you with goals to work towards, motivation gives your life structure and your work meaning, without motivation we can’t achieve our dreams. Motivation is also important for solving problems, if you keep putting a problem off or keep ignoring issues they will never be resolved, changing this habit is imperative for being a successful entrepreneur. [4] I can help myself stay motivated by giving myself a higher purpose, I often appeal to what the perfect version of myself would look like when faced with difficulty planning where to next go in life, I can also help stay motivated by appealing to other important parts of my life, like my family and God, I know my hard work is making them proud.

Procrastination is my biggest personal failing as of right now. Ever since I started receiving homework in year 7 all the way back in 2014, I have always been neglecting my chores and home learning, this flaw of mine has unfortunately followed me to university where I sometimes wait until deadlines are near arriving to start writing my essays and reports. Recently too I had become unmotivated to go to the gym as I was far too busy with work, I gave myself no time to go to the gym for nearly two whole months, naturally I the more time I stayed away from exercise the more unmotivated and sapped of energy I became, this all changed however in early January where I returned to my workout regime and I’ve started to enjoy it a lot more now I’ve had such a long break.
Adaptability – You need to be adaptable to survive in the business world, if you fail to adapt new technology in manufacturing or selling you will be left behind, a famous example of this being Blockbuster Video, who failed to adapt to online video streaming in favour of continuing to rent people DVD’s and video cassettes. Entrepreneurs need a vision to be successful, to have a vision is to be able to see what the product of your investments and work will be, being adaptable also means that you’re able to face many challenges and potential situations, as well as being able to effectively innovate and improve on existing products or services. 

Since the summer of 2022 I have been very adaptable when it came to my health, starting my lifting career I had to adapt many aspects of my life and make many sacrifices, the biggest change being my exercise habits, having not been too interested in exercising for health up until that point, I committed myself to going to the gym 6 days a week, even if it were for as little as 30 minutes I still persevered and adapted to my new lifestyle, diet too being a major adaptation, as I was eating far more calories and meat than I ever was before.

Creativity – Often times, appealing to creativity is the best way to solve your problems.
I can benefit from bettering my creativity in many ways, firstly as formerly mentioned, it allows me to solve problems more openly and with innovation, being creative stops me from being closed minded and narrow sighted. I can broaden my perspectives when it comes to finding solutions to my problems. I can improve my creativity by exposing myself to more forms of art and by engaging in more open debate when it comes to finding solutions for social and economic problems, engaging in debate is a hobby of mine as I often look forward to it. [5] I can enhance my creative abilities by partaking in other constructive activities like traveling and connecting with other creative people, creativity is such an essential part of being an entrepreneur as I discovered in this course, 

Tenacity – Having tenacity means you can redefine your goals and stay on track when problems arise. Improving this skill isn’t really something you can do in your spare time, you mostly learn tenacity from life experience, and being only 19 years old I find myself often lacking such necessary experience. On the other hand I do know what I want to achieve in life, and I have the will power to see my dreams through, with hard work and patience I have achieved many meaningful goals I’ve set for myself already, by working late shifts at Dominos and pushing myself in 30 hour weeks whilst balancing my school life I have earned enough money to buy my dream car, an arbitrary goal to some, but a meaningful demonstration of tenacity for me.

Vision -  Being a visionary is an important skill in the entrepreneurial set, 
I can benefit from having better vision for many reasons, firstly I can better understand the means to achieving my goals by having them clearly defined and laid out, I can also set strategic plans to fulfil my tasks. And for when I’m working in a team or a group, I can empower each member to act on the plan at the organisational team and individual levels [6] Being a visionary also means I can become a better strategic thinker, I can more effectively plan out my actions when presented with major challenges. By strengthening my mental vision, I can also become better at calculating risks, as well as communicating effectively with others.







(Formerly Chuck’s)
Conclusion

In conclusion, I have found that I inhibit many entrepreneurial traits in my day-to-day life. Entrepreneurial skills play an essential role in becoming a successful businessman, there are many skills I can benefit from improving to prepare for my future career and employment, I can also develop my creativity through over expressive means and apply them to my work or hobbies. By developing my entrepreneurial skills, I can ensure that in future I have autonomy over my time, instead of working for other people I can build my own business and hold people in my employ, I can be my own boss and have total freedom to do what I wish with my time whilst also creating a sustainable and valuable source of income. I hope one day soon I can become a truly great entrepreneur.
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