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[bookmark: _Toc67949836]Who are Macmillan, and what do you do?

Macmillan Distribution has become quite successful, they are situated within the top five distribution companies in the UK.
The distribution arm was primarily introduced as a not-for-profit entity to provide storage and distribution services for Macmillan Publishers own title’s; however, its success soon became a money-making opportunity and now Macmillan distribution is the primary distribution centre for over forty of the world’s best known publishing companies.
While Macmillan Publishers is an international company, Macmillan Distribution is a UK based SME, with less than 200 full time employees, and utilising a similar number of agency personnel.
Besides the company’s commitment to its customers, publishers, and workers, Macmillan has also made a commitment to the environment, it has pledged to be carbon neutral by 2025.
So how does Macmillan intend to achieve this goal?
This report will look to identify how the company intends to reach its goal, look to identify potential factors that may hinder its progress, and try to identify alternative measures that may help the company succeed in achieving its goal.
The report shall provide a critique of the existing strategy for sustainability, if there is one, using the four rules of sustainability as a reference to identify what the company currently does, and what it can do to improve.
[bookmark: _Toc67949837]The need for a sustainability underpinned strategic vision
There is a real urgency for businesses to develop sustainability strategies into every day working culture. The realisation that we are on a living planet, with finite resources is becoming a real concern. “sustainable development is a pressing issue that requires immediate action and changes from governments, industry, and society as whole.” (Bruno S. Silvestre, 2019)
Companies can no longer afford to neglect the impact they have on not only the community environments in which they are situated, but also the environmental impacts on water sources, the destruction of forests, impacting the ability of nature to run its natural cycles, keeping the eco systems all around us, that we depend on, to remain healthy.
There is a real threat from consumers who have been airing their views by boycotting certain companies because of the impacts they have made, locally, and contributing to a global problem.
By ensuring the company takes a more sustainable view on its resources, and the suppliers they receive goods from, reducing consumables usage, stopping the usage of internal combustion vehicles onsite, the company will not only save itself money, but improve profits, improving its reputation with customers, environmental campaign groups, NGO’s, local, and national government organisations.
So, what have we done, and how can we improve?
[bookmark: _Toc67949838]The four rules of sustainability and the company critique
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In a sustainable society, nature is not subject to systematically increasing concentrations of substances extracted from the earth’s crust.
· 
· In an effort to minimise its effect on the environment, the use of fossil fuelled internal combustion vehicles has been limited from operations within the company. Exceptions are made for external contractors working within the site, but strict guidelines must be adhered to.
· The use of natural gas as a heating source has also been limited, use of the gas heating system is only permitted between the months of November and February when temperatures are close to, or below freezing.
· In addition to the restrictions on fossil fuel usage, the Operations Director (OD) has opted for a Tesla model 3 as a replacement for her Mercedes C class company car. This will have a monetary, and environmental benefit for the company, and the OD, as she travels to Swansea from Cardiff every day. 
Analysis of part 1.
On the whole the company is doing well to limit its use of fossil fuels and its derivatives, there is no control over external operators, such as hauliers, as they generally arrive, get unloaded and leave, or arrive, collect their designated trailer and leave. 
The use of gas for heating has been reduced to sufficient levels, the heating is only on to ensure the integrity of the stock, (no damp areas to cause water damage).
It is encouraging to see that the OD has opted for an electric vehicle (EV), moving forward she can be seen as leading by example, and will hopefully lead to the installation of electric charging stations at the site, ready for when others make the switch to EV usage.


In a sustainable society, nature is not subject to systematically increasing concentrations of substances produced by society.

· The company itself does not produce any substances that would be detrimental to the environment, it does however receive pallets of stock, which are wrapped in a plastic shroud, plastic straps, and contain copious amounts of paper/cardboard sheets between layers of stock to maintain the integrity of the stock whilst in transit.
· When the pallets are being processed on site, the shrouding, and banding, are removed, and disposed of in the large waste bins and sent to the compactor for the waste management company to collect and dispose of.
· When orders are being processed for dispatch, internationally destined pallets are again covered in a plastic shroud, heat shrunk to the pallet, ensuring the stock is secured safely.
· The use of paper in the warehouses has been reduced to help minimise wastages and improve savings, this has had some success, however, multiple copies of information are still being used when only one or two copies would be sufficient, stock control still prints off check sheets for its counters, they can visit the same locations numerous times daily, creating more paper wastages.
       Analysis of part 2.
There are many areas here that the company can improve on, such as the way it processes its waste materials. The large waste bins for the compactor should be separated into different types of waste, the plastic shroud and straps should be in plastic bins so that they may be recycled. Currently all waste is compacted and sent to landfill.
The paper/cardboard sheets that are between layers of stock on pallets should be stored and used to place on top of an empty pallet ready for picking orders, minimising damages to stock from nails, or splinters protruding from the pallets.
 While the company has seen a degree of success in reducing paper usage, there is still an element of staff who are wasting paper by using more than is necessary, this can be rectified through further training on reducing waste.
The use of large cardboard boxes for small quantity orders should be stopped, the use of smaller boxes that will ensure the contents are more secure, without the need of large amounts of packaging materials inside the box, would create a saving on the number of large boxes used, the amount of internal padding materials used, and create a reduction in costs.
Stock control can utilise currently existing technology to eliminate the clear wastage of paper for the counters, all queries, stock checks, photographic evidence, can be collated using smartphones, or tablets, utilising emails, and the cameras fitted to devices. Information can be received and sent instantaneously to the respective person.




In a sustainable society, nature is not subject to conditions that systematically increasing degradation by physical means.
· The company itself does not physically degrade nature at the site, the original site was once a metal works facility, the current footprint of the site is the same as it previously was, the older warehouses have been demolished, and rebuilt in a layout that better suits the needs of the company. 
· The company’s primary consumables are wood derivatives such as pallets, carboard boxes, and paper. The company is working with suppliers to ensure as much of the products as possible have been made of recycled materials.
· The reduced use of internal combustion vehicles on the site has had a positive effect on the flora, and fauna around the site as the air is cleaner, and the noise levels have been dramatically reduced.

Analysis of part 3.
While the company has not previously been responsible for the site’s overall footprint, they could still contribute to the preservation of nature surrounding the site, there is clear potential for planting new trees, and flower beds around the site, these will help to absorb some of the emissions from the haulage vehicles that arrive at the site daily and the trees could also act as a sound barrier for local residents, and animals. 
The creation of a pallet maintenance team could significantly reduce the amount of pallets being wasted, as they can repair damaged pallets on site, creating additional pallets, and creating savings on the cost of purchasing new pallets every week.


In a sustainable society, people are not subject to conditions that systematically undermine their capacity to meet their needs.
· The company offers employment to those of the local, and wider communities, ensuring that they are paid well for their work, and feel part of a strong community in the workplace.
· There is a good holiday entitlement, cycle to work scheme, sickness benefit, contributions towards the employee’s pensions, eye tests, health checks, and private medical insurance. 
· The company offers shower facilities, useful for those who wish to cycle to and from work, secure storage for their bicycles, provide free hot drinks, clean and maintained canteen and rest areas, free onsite parking, and toilet facilities in all warehouses.
· The option to join a trade union, such as Unite, that work to protect worker’s rights, ensuring dignity, equality, and inclusion for all, as well as improving working conditions, pay increases, and protection from unfair dismissal.
Analysis of part 4.
There are many benefits to working for the company, not just monetary, but mental, and physical wellbeing. The piece of mind from working for a good company, with good wages, with other people can only help people’s mental wellbeing, also knowing that they can provide for their families, have job security, and knowing they are being treated with dignity and respect. 

[bookmark: _Toc67949839]Current sustainability strategy

Although the company does not appear to have a sustainable strategy in place to be carbon neutral by 2025, that does not mean that the efforts they have made to get this far has been wasted.
By implementing small changes, employees will make them part of a new culture more easily, leading to a smoother transition from the current culture, to a more sustainable, waste reducing culture. When employees see the benefits of becoming more sustainable, they will have more pride in their work, wanting to reduce losses from wastage, so they too will benefit from the company’s successes. 
With the increase in modern technology readily available, there is a clear need to implement the usage of solar panels at the site, this will reduce the running costs of the company significantly. 
As a large portion of outgoings is electricity based, via the electric truck fleet, the conveyor systems, the lighting systems, and all of the computer systems actively in use 24 hours a day, the installation of solar cells would help combat this cost, if enough power is produced, additional revenue can be made by selling back to the national grid.
Paper wastages can be significantly reduced if the use of smart phones, or tablets can be made available, also reducing the time taken to communicate with the designated recipients of the data
To help identify external (macro), and internal (micro) factors, the report will use tools such as PESTLE, and SWOT analysis. [image: ]Fig 1. PESTLE analysis

In Fig 1 above is focussed on a wider, externally focused (macro) perspective, of issues that can affect a company’s ability to operate effectively, and sustainably, not just within the UK, but also internationally. There are, however, some additional areas in that are internally (micro) focused.
Some of these factors can be positive for a company, however, there are also many factors that can potentially bring a company to its knees.
Positive factors listed above would be the likes of funding grants, the increase of all electric powered vehicles, the socio-political, and environmental benefits of such a fleet, and the reputational increase of implementing such measures.
Negative factors can be the likes of increases in business taxation, international trade agreements, policies, and embargos, the costs involved in developing technologies, processes, and implementation of the WMS, electric fleet, changes to be legally able to operate, training costs, insurances, increased wages, VAT.  


[bookmark: _Toc67949840]Fig 2. SWOT analysis
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Fig 2 focusses on a more internal (micro) perspective, addressing the strengths, weaknesses, opportunities, and threats to the company. 

The company clearly has a good strength base to work from, it is already addressing some sustainability factors, has a good reputation amongst its shareholders (customers, financiers, employees, third party customers, and owners).
The company’s weaknesses generally come from a weak management team that need additional training in communication, leadership, and sustainability techniques, so that they can successfully implement a new culture of learning, sustainability, and communication, by promoting and encouraging change. 
There are many opportunities available to the company that if implemented, could increase the size of the strengths list, improve profits through reducing wastages of consumables and energy usage, the relocation of dead stock titles, ensuring that fast selling titles can be located in areas that will reduce travelling time, saving man hours, making it more productive to store stock in locations that are easily accessible at the front of the racking systems. 
The threats can only be kept at bay if the customers, shareholders, stakeholders, and employees are happy. Reducing costs to the customers, ensuring high standards of work, increasing overall profits through cost reductions, and sustainability measures will keep the shareholders happy and more willing to reinvest into the company.

[bookmark: _Toc67949841]Proposition for value creation
There are many areas where value creation can be found, many of these areas are in processes that are not being followed correctly, increasing wastages of stock, lost man hours, and the over usage of consumables. Repairing damaged pallets can save the company thousands over the course of the year, following the (3 R’s), Reduce, Reuse, Recycle.
The company can create additional revenue from selling damaged racking that is currently laying around the warehouses, some for over five years.                                                                                   Upskilling the employees will add additional value to the company, by investing in your best assets, you not only create a skilled workforce, but also the company’s leaders of the future.
Training employees to become more versatile, and flexible, giving them the confidence to handle situations with ease, continuously updating and improving training matrixes, setting goals to reach to ensure staff want to keep learning, to better themselves, their prospects, and change the company’s culture for the better.

[bookmark: _Toc67949842]Mapping Stakeholder Sustainability Strategy Goals
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