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To have a good relationship between employers and employees in the working place makes a convenient environment where both employees and employers get benefited while operating business in the market (Ederer et al 2015). But when any conflicting situation emerges in the workplace, it can make the working place uncomfortable and inconvenient for both employees and employers. Complex problem may create in the working place but it is urgent to tackle these problems using strategic planning. This report is going to explore the ways to fix complex problem happening to the working place. This also includes how relationship would be more comfortable and convenient. 
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It should be a good relationship between employees and organisations, which inevitably help a business to perform well in the market but a complex problem emerges in the workplace when employees working.
· Performance issues
When employees do not perform their given task as expected by their superior, the performance issues occur. That means, they cannot solve these tasks as the other senior and experienced employees can do. Sometime new employees are too concern about their job, then they do their given tasks again and again, ultimately, they complete a very little tasks, but the authority wants more from them. 
· Bullying or harassment
Usually young and beautiful women are face bullying and harassment by their male colleague. When women are wearing causal dress or when male colleague found alone women colleague, the female colleague sometimes harass by male colleague. Sometimes an employee who is not as smart as other colleague, the over smart colleagues bulling to the under smart colleague. Sometimes, some colleagues bulling other employee about their dress up. 
· Lack of communication
Communication gap between employees and their organization. Without employees the organisation cannot run a company as only employees cannot make a company. So, to run a company rhythmically and smoothly and to make a profitable success company it is essential to make good relationship between each other. 
· Conflicting situation
When other people do not compromise other, or sometimes aggressive behavior may tend to conflict. No one want to be wrong oneself, when argument something everybody wants to prove that he his right, when it reaches extreme situation it turns into conflict, if we compromise that every body is right in their own perspective, so they have to accept the things.  
· Introverted employees
Some employees do not frankly mix with their colleagues, or do not communicate with others are called introverted employees. Common field of experience is condition for successful communication. When a person does not find such a person who has match common field of experience, they cannot create good relationship. They, cannot communicate each other. Some people naturally feel good to be alone. And without communicate with others we call it introvert.  
· No job satisfaction
When a high qualified person recruit in a low class, the person do not satisfy with his/her job. Or sometimes when employees do not interest about his/her job he/she do not satisfied with his/her job. Man love or choice by their inner drive, and they hate things also by their inner drive. So, they cannot love or hate by their own, so which work they do not love they do not get satisfied to do that work. 
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Unexperienced and new employees have no or skill in given task, as a result they show low performance in their professional life. Introverted people have lack of interest in communication, and poor relationship between boss and subordinates cause communication gap. When one employee do not compromise with his/her colleague in any circumstances, it causes conflicting issues between each other. Employees do not find his job satisfaction. 
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· Political factor: Political instability, foreign trade policy, corruption, tax policy labor law policy cause complex problem in both workers and the company. Political unitability causes road blocked, strike that is harmful for worker to go their workplace, so the factory has to closed, and the transportation also have to postponed. It hampers the production and delivery of that company, ultimately the company face a huge loss. 
· Economic factor: Economic growth, exchange rate, bank interest rate, inflation rate, disposable income, unemployment rates also cause vast problem in both workers and in production company. Increase bank interest, inflation causes rise the production cost, if the company cannot sell their products in high price they cannot profit, they fail to give salary to their worker ultimately workers become unemployed.  
· Social factor: Population growth rate, average ages, lifestyle, health consciousness career also cause complex problem in worker and company. Population growth is a big factor, when the growth become higher, the demand of daily things become higher as well rise of price rate. Health consciousness cause increase demand of healthy product and decrease demand of unhealthy products. 
· Technological factor: Lack of advanced technology, poor uses of latest technology, poor technological awareness also create problem. Technology makes our life easier and faster. People can conduct all over the world in a moment, as a company can reach a vast amount of people with their products, and promotion abut their product. That makes a big number of customers, as a result the company can make a good profit. 
· Environmental factor: Adverse weather, climate change, pollution also responsible for create problem between worker and company. Unexpected occurrence of natural disaster causes big problem in farming sector, sometimes it hampers in transportation site like flight have of close, in sea ship have to park near costal area, that causes delay the shipment of products.     
· Legal factor: Discrimination law, antitrust law, consumer protection law, copyright and patent law. Health safety law also causes complex problem between workers and company. These company have some rules and condition to the workers and worker have some right from their company, when the worker do not get their proper right, and the company do not proper service from the worker there become conflict between two group. 
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It has been mentioned that complex problems emerge in the working place under a business, which makes the workplace uncomfortable for employees. Usually employers fail to meet demands of workers in the working place and employees also fail to let employers comprehend what their (employees) needs are while working in the working place (Gatta et al 2019). Without fixing these complex problems, this scenario gradually harms the whole working environment and making the working conditions more deteriorated indeed. To do business one has to face various problems which make it difficult to do business.
For individual employees in the working place
When employees feel that they get affordable environment and all the needs are filled with by organisations, staff get sacrificed and committed to working more in the working place (Biese et al 2018). When workers get stressed due to different conflicting situations and employees cannot get what they need in the working place. 
· Using safeguards: Organisations must look at how employees can be free from any unwanted occurrence in the working place. To protect unexpected events, 24-surviellance from organisations can make sure that employees are safe while working in the field (Grosman, 2009). 
· Fencing safe food and clean drinking water: To ensure clean drinking water for employees can make employees healthy, which induces employees to work with integrity and perseverance after all. Health issue is regarded as the most important matter for both employees and employers (Anderson et al 2014). 
· Creating health insurance policy: Organisations should ensure health insurance policies from which they (employees) will get their support when they urgently need. Urgent need may be emerged and in response to this, it is relevant that a business firm can ensure health insurance. Many multinational companies and internal companies take health insurance policies for employees (Schweizer et al 2013). 
· Ensuring cultural diversity: When organisations recruit new employees and it is urgent to ensure cultural diversity in the working place. Organisations should recruit different classes of individual employees irrespectively. Based on any specific societal, religious or regional issue, organisations should not recruit employees in the working place rather business firms can maintain cultural diversity (Tiedtke et al 2017). When cultural diversity is implemented in the working place, employees belonging to a business can have opportunities and possibilities to do better something in the working place. 
· Unbiased salary: Business firms should create a working environment where every employee will get their remuneration based on working performance and working position.  Companies should avoid any kind of unbiased salary. Organisations should take national income rate for per hour into account while defining employees’ wages rate in response to employees’ working performance. 
For working environment in the working place
A strong workforce is created in the working place when working environment gets comfortable for employees. To ensure a strong workforce, it is urgent to make a comfortable environment for employees who work in the working place (Grosman, 2009). Employees get motivated and energetic when they get all the needs what want in the working place under a business firm. Here is going to mention some the ways how business organisations can make a working place more comfortable and convenient for employees in the workplace.
· Proper ventilation for employees in the workplace: It needs to set up proper ventilation space so that employees can inhale freshly. Working condition definitely relies on an adequate ventilation space. Without setting up ventilation, employees may feel bored while performing in the working place (Gatta et al 2019). For this reason, business firms can set up proper inhaling environment in the working place. 
· Controlling noise and making good environment: Business firms must take action against loud noise in the workplace and demonstrating to ensure good environment by ensuring noiseless situation. In need, business firms can set up sound protection equipment to prevent excessive noise to make a good environment. 
· Maintaining good communication: To maintain a good communication between employees and employers is a must to successfully operate a business in the market. When effective communication is taken place in the working area, employees can easily contact with business officials and employers and demonstrating to fix any problems in the working place. Without ensuring effective communication, it is impossible to carry a successful business operation in the market after all. Building good relationships with employees and employers can improve business. Employees need to have good communication system.  If the communication system is not good then the business cannot be run so the communication system of the employees and officials has to be done effectively.
· Creating a friendly relationship between workers and employers: To have a good relationship between employers and employees in the working place makes a convenient environment where both employees and employers get benefited while operating business in the market. When a good relationship belongs to between employees and employers, employees feel that they are preferable and their boss is considerable while taking decisions after all. 
· Political stability in working area:  Business firms obviously should maintain political stability in the working place. When employees fail to maintain political stability and to increase political instability, a workforce gets discouraged performing in the working place (Tiedtke et al 2017). But business officials can use strategic plans/ political plans to implement an urgent initiative that is beneficial to everyone working in the working place.  
· Using the latest technology and advanced internet connection: As technological advancement has become everywhere, business firms can ensure a strong internet connection in the working place to carry out good communication between employees and employers while performing in the working place. Most people feel comfortable over communicating online using different media like social media and different magazines and news portal online have been becoming the core communication platforms. For these reasons, business firms take communication, effective communication and other initiatives too. 
· Offering remote working for employees: Business firms should make place for remote working. For example, official activities can be done following remote work like working from home (Wiewiora et al 2015). For example, retailing companies including Walmart, Marks & Spencer, Tesco plc and other companies prefer working at home in the context of official activities. 
· Maintaining equality: Business organisations must take the issue equality in the working place. When business firms ensure equality in the working place, every worker can perform well and carrying out a good performance and working experience that is acceptable to all in the working place. In the working place, to maintain equality play a significant role in operating a business successfully in the working place. Scholars and professionals always demonstrate to ensure equality for every individual in the working place. 
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	Action Plan for implementing of solutions taken
Problem Statement: When any conflicting situation emerges in the workplace, it can make the working place uncomfortable and inconvenient for both employees and employers. Complex problem may create in the working place but it is urgent to tackle these problems using strategic planning.

	Task/Project
	Who implements
	Status
	Date

	Ensuring cultural diversity
	Business authorities and their high-profile people will ensure this solution to the problem.
	When organisations recruit new employees and it is urgent to ensure cultural diversity in the working place. Organisations should recruit different classes of individual employees irrespectively.
	Within 5 months

	Using the latest technology and advanced internet connection
	Developers and researchers belonging to organisations will implement it in the working place. 
	As technological advancement has become everywhere, business firms can ensure a strong internet connection in the working place to carry out good communication between employees and employers while performing in the working place.
	Within 6 months

	Creating a friendly relationship between workers and employers:
	Stakeholders associated with companies should be more careful while creating relationship with employees.
	To have a good relationship between employers and employees in the working place makes a convenient environment where both employees and employers get benefited while operating business in the market.
	Within 3 months

	Using safeguards
	Business authorities will implement it.
	When workers feel that they are safer while they are working and then they (employees) will make them more energetic and sacrificed to work more in the working place under a business. 

	Within 4 months

	Prioritizing remote working
	HR professionals will implement it
	When employees will get opportunities work from home, they feel more relax and performing their daily official activities over online media, which has made employees’ life easier after all.
	Within 5 months
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The above mentioned discussions demonstrate that a business firm must implement a variety of solutions in response to complex problems in the working place to maintain a good relationship between employees and employers. When good solution is implemented in the working place, employees get energetic to work with the defined mission and vision in the working place. Employees’ demands working in the UK’s business companies should be taken into account well. 
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