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[bookmark: _Toc151031524]Purpose
The focus of this study will be resort-beneficial techniques with the goal of advancing the business toward increased economic growth, stability, and profit maximization in the UK hospitality sector.
[bookmark: _Toc151031525]Introduction 
Mr. James Henderson, the owner of the business, is afraid about its long-term survival and wants to come up with a plan that promises sustainable growth of his business. The 25-room Seaview Resort, which is on a beautiful beach and has a restaurant, bar, and event space, used to be one of the popular choice amongst travelers looking for amusement and luxury under one roof. Still, the resort has witnessed a decline in earnings, occupants, and the quality of the service received by the guests who stay at the resort. 
[bookmark: _Toc151031526]Scope and Objectives 
The primary objectives of evaluation are as follows: 
· Assess financial performance of Seaview Resort during the last three years.
· Ascertain the principal elements causing the decline in profitability.
· Create a potential turnaround plan with the goal of restoring the financial stability of resort and regaining its position as a top travel destination.
[bookmark: _Toc151031527]Financial Analysis 
[bookmark: _Toc151031528]Income Statement Analysis (2020-2022)
Gross profit margins: 
(Gross profit*100)/Sales 
2019= 25%
2020= 16%
2021= (4.65%)
Net profit margins:
(Net profit*100)/Sales
2019=15%
2020= 8.33%
2021= (11.04%)

Profits for the business fell in both 2021 and 2022, as shown by the growth ratios above. One key reason for these negative margins is that the company’s operating costs exceeded the company’s revenue for the year. The situation prevailed even after the hotel reduced rates. This was due to some issues, including consumers' preferences for the competition, outdated technology, and hazardous environmental practices (Nam et al, 2021).
[bookmark: _Toc151031529]Balance Sheet Analysis (End of 2022)
The hotel has $1,030,000 in assets for the year 2022. These are the things it can use to make money and keep running. Liabilities amount to $580,000, which are the resort's debts that need to be paid. In this case, the resort has an equity of $450,000. To further analyze how well the resort is doing financially, we can compare these balance sheet numbers to averages in the industry and using ratios to make your comments and comparisons clearer (Wahlen, et al, 2018).
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[bookmark: _Toc151031530]Cash Flow Analysis (2022)
The resort continues to face challenges in it’s cash flow, primarily due to negative cash flow from operations and capital expenditures. Negative cash flow from the operation of around ($80,000) explains that the resort’s day-to-day activities are not generating sufficient cash to cover its operating expenses. The anticipated reasons for this could include poor management of expenses, for instance, high operating costs i.e. labor, utility, or maintenance expenses (Fridson et al, 2022). The resort has heavily invested in capital expenditure of amount $3000, they need to consider how to spread the cost over time and explore financing options for capital projects. In 2022, the company has a negative cash flow of ($110,000), indicating that they are using cash reserves or borrowings to cover operation shortfalls and capital expenditures (Aggarwal and Padhan, 2017). 
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[bookmark: _Toc151031531]Financial Ratios (End of 2022)
Current Ratio 
2022 = 250,000/180,000= 1.38
Acid test ratio
2022=150000/180000= 0.83
Debt to equity ratio
2022= 400000/450000= 0.89 
Return on Assets 
2022= (47500)/1030000= -0.046
Return on equity 
2022= (47500)/450000= -0.11
The company has more current assets than current liabilities, which is a good sign as the number is 1.38. The number further indicates that the business holds enough assets to pay off its short-term debts. However, the quick ratio shows that the business doesn't have enough cash on hand to cover its present debts and is relying more on its inventory. This could be because of losses or lousy handling of the assets. Return on Equity is also negative 0.11, meaning owners are not getting any money back from the business. This might happen because of net losses or lousy use of property (Palepu et al, 2020).
[bookmark: _Toc151031532]Additional Financial Information 
Average Room Rate (ARR)
· 2020: £250
· 2021: £230
· 2022: £210
Occupancy Rate
· 2020: 70%
· 2021: 65%
· 2022: 60%
[bookmark: _Toc151031533]SWOT Analysis 
	Strengths
-The resort is located at a prime location, at a picturesque coastline
- The restaurant holds a strong financial position with its significant assets
 -The restaurants and bars, can make additional money and provide people with diverse experiences in one place. 
 - The restaurant used to be very successful and offer high-end services, which can help it rebuild its image (Gurl, 2017).
	Weaknesses
-A negative return on assets and equity signifies the absence of profitability at the present time.
-The resort's facilities are old-fashioned.
-Competition in the close area
-Hotel’s incompetence to stay competitive.

	Opportunities
-Capitalize on local culture, standards, and the environment to develop the resort’s USP.
-Implement green and sustainable operational practices. 
-Expand effective marketing efforts to target new and relevant demographics. 
-Invest in technology upgrades to improve customer experience, and compete with other resorts in the area (Teoli et al 2019).
	Threats
-Tough competition from the nearby resorts. 
-A continuous decline in the number of guests staying at the resort. 
-The resort’s profits are further threatened by the severe economic factors such as recession.



[bookmark: _Toc151031534]Market Analysis 
[bookmark: _Toc150960921][bookmark: _Toc151031535]Competitive market
Modern resorts are flooding the market, causing rivalry and making it harder for Seaview Hotel to differentiate itself and draw guests. It's possible that the market's dynamics could change and that newer products will draw in a sizable portion of customers. When compared to these contemporary rivals, Seaview Resort's image and perception could suffer. If the more recent resorts are effectively positioning themselves as more expensive, modern, or ecologically conscious, Seaview Resort might find it difficult to perform in terms of attraction to consumers. The introduction of contemporary resorts could change the market's pricing dynamics. Should these new rivals provide equivalent or better facilities at equivalent or competitive rates, Seaview Resort would be under pressure to modify its pricing policy, which could have an impact on profitability (Lugosi, and Jameson, 2017).
[bookmark: _Toc150960922][bookmark: _Toc151031536]Ecological and Experiential 
Authentic experiences and sustainability are becoming increasingly important to the resort sector. Offering distinctive experiences, cross-cultural exchanges, and immersive adventures are common components of the movement towards experiential tourism. By adopting these trends, resorts might open up new sources of income through local collaborations, guided tours, and workshops. If Sea view Resort doesn't change, it can lose out on revenue prospects related to the market for experiencing tourism. Contemporary resorts that incorporate eco-friendly programmes and offer distinctive, immersive experiences stand to gain a greater proportion of eco-aware and adventure-seeking travellers.
[bookmark: _Toc150960923][bookmark: _Toc151031537]Issues in Quality and Amenities
Modern resorts with state-of-the-art amenities are more inclined to draw visitors looking for advanced experiences. The resort's income is immediately impacted by the confluence of unfavourable reviews, decreased customer happiness, and decreased occupancy rates. Seaview Resort's ability to remain profitable and financially stable may be jeopardised by a drop in revenue. Customers who are not happy with a resort are unlikely to come back or refer others to it (Bore et al, 2017).
[bookmark: _Toc150960924][bookmark: _Toc151031538]Reasons behind decline in profitability
Sea view's obsolete facilities put it at an expense in a market where newer, more contemporary resorts are operating in fierce competition. Rival resorts that provide a more modern experience would entice potential visitors, which is hurting Sea view's market share. Influenced by current events and changing tastes, modern tourists want for experiences provided by resorts with cutting-edge and modern facilities (Alnawas, and Hemsley-Brown, 2019). As the tourism industry becomes more environmental sensitive and sustainable, modern tourists are giving more weight to eco-friendly lodging options (Bore et al 2017). Because Sea view Resort hasn't taken these steps, people who care about the environment may regard it negatively, which is lowering reservations and occupancy rates. These days, guests are more likely to select resorts that share their beliefs and give priority to environmentally friendly operations. As a result, Sea view's obsolete strategy reduces its overall attraction and profitability among the coastal resort industry in addition to costing it prospective business from a particular market niche. Sea view Resort's sales and profitability are negatively impacted financially as a result of its failure to adopt eco-friendly trends. Retention of consumers and customer loyalty have significantly decreased as a result of the adverse reviews and deteriorating service quality (Lukanova and Ilieva, 2019). Unhappy customers are hesitant to suggest the stay to others and are less inclined to come back for additional visits (Cole et al, 2018). 

[bookmark: _Toc151031539]Turnaround Strategy 
In order to improve its financial situation and regain its standing as a top vacation spot, Seaview Resort intends to put into action a comprehensive turnaround plan. The complex plan includes rigorous financial planning, focused marketing, targeted staff training, a modern makeover, and a thorough investigation. Start a thorough market research study to evaluate the competitive environment and comprehend consumer expectations. Determine the gaps in the facilities as they stand and design upgrades to bring them up to date. Set aside £10,000 for market research and £200,000 for the comprehensive improvement of resort, with an emphasis on contemporary furnishings, updated accommodation layouts, and modern interiors to improve visitor experiences.
Start a vigorous marketing push to highlight the improved facilities and updated design (Niewiadomski, 2017). Set aside £50,000 for marketing initiatives that will raise brand awareness, draw in new clients, and win back old ones. To increase reach, make use of partnerships, social media, and digital channels. Establish a comprehensive training program to help employees meet contemporary hospitality standards. Keep half of the current workforce to guarantee a mix of new and experienced viewpoints. Set aside £40,000 for employee training to improve professionalism, level of service, and ability to adjust to new resort features.
Get a bank loan or an institutional investment to finance the turnaround plan. Considering stability from companies like Barclays, get a bank loan with a 10-year term and 10% interest rate. Use financial resources wisely, striking a balance between the need for operational sustainability and quality improvements (Wu et al, 2018). Expect a 15% growth in revenue in the first year, with a focus on redesigning. Operating costs, however, increase by 20%. Revenue growth of 30%, 25%, and 15% are projected for the ensuing years, with annual increases in operating costs limited to 10%. The goal of this comprehensive turnaround plan is to establish Seaview Resort as a cutting-edge, customer-focused travel destination, resulting in long-term, steady growth. Through effective marketing, personnel training, and facility enhancements, the resort can overcome obstacles and become a major player in the hospitality sector.

[bookmark: _Toc151031540]Financial Projections (2023-2026)
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	Total Financing
	£300,000
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	in £
	
	
	
	

	Market Research
	£10,000
	
	
	
	

	Revamping Resort
	£200,000
	
	
	
	

	Marketing Campaigns
	£50,000
	
	
	
	

	Staff Training
	£40,000
	
	
	
	

	Total
	£300,000
	
	
	
	

	
	
	
	
	
	

	Income Statements - Projections
	2022
	2023
	2024
	2025
	2026

	
	
	15%
	30%
	25%
	15%

	Total Projected Revenue (Projected)
	£430,000
	£494,500
	£642,850
	£803,563
	£924,097

	
	
	
	
	
	

	Operating Expenses
	
	
	
	
	

	Marketing Research
	
	£10,000
	
	
	

	Revamping
	
	£200,000
	
	
	

	Marketing Campaigns
	
	£50,000
	
	
	

	Staff Training
	
	£40,000
	
	
	

	Financing Cost
	
	£30,000
	£30,000
	£30,000
	£30,000

	Operating Expenses (Projected) 
	£450,000
	£750,000
	£525,000
	£607,500
	£698,250

	
	
	
	
	
	

	Gross Profit
	
	-£255,500
	£117,850
	£196,063
	£225,847

	Net Profit / (Loss)
	
	-£250,000
	£90,000
	£150,000
	£170,000

	Net Profit Margin
	
	-51%
	14%
	19%
	18%

	
	
	
	
	
	

	Balance Sheet
	2022
	2023
	2024
	2025
	2026

	Total Assets
	£1,030,000
	£780,000
	£870,000
	£1,020,000
	£1,190,000

	Current Assets
	£250,000
	£0
	£90,000
	£240,000
	£410,000

	Property & Equip.
	£630,000
	£630,000
	£630,000
	£630,000
	£630,000

	Other Assets
	£150,000
	£150,000
	£150,000
	£150,000
	£150,000

	Total Liabilities
	£580,000
	£910,000
	£910,000
	£910,000
	£910,000

	- Current Liabilities
	£180,000
	£210,000
	£210,000
	£210,000
	£210,000

	- Long-term Debt Equity
	£400,000
	£700,000
	£700,000
	£700,000
	£700,000

	Equity
	£450,000
	-£130,000
	-£40,000
	£110,000
	£280,000

	
	
	
	
	
	

	
	
	
	
	
	

	Cash Flow Analysis
	2022
	2023
	2024
	2025
	2026

	Net Cash Flow from Operations
	-£80,000
	-£110,000
	-£360,000
	-£270,000
	-£120,000

	Capital Expenditures
	£30,000
	£150,000
	£0
	
	

	Bank Loan
	
	£150,000
	£0
	
	

	Net Profit / (Loss)
	
	-£250,000
	£90,000
	£150,000
	£170,000

	Net Cash Flow (Change in Cash Balance)
	-£110,000
	-£360,000
	-£270,000
	-£120,000
	£50,000




[bookmark: _Toc151031541]Risk Assessment 
How well the market takes to the adjustments will determine how successful the redesigned resort is. Because consumer preferences are ever-changing, there is a chance that the projected revenue gains of 15%, 30%, 25%, and 15% over the next four years will not happen. Unexpected events and economic uncertainty cause revenue variations, which affect the financial plans. Operational difficulties arise from the move to updated services and renovated facilities. It take some time for staff to adjust, which interrupt services. The overall financial health of resort impacted by the 10% annual increases in operating expenses after the 20% increase of first year.
There are interest rate and repayment concerns when obtaining funding through a bank loan with a 10-year term and 10% interest. The resort experience financial difficulty if its ability to fulfill repayment obligations is impacted by economic shifts or unanticipated events. There is fierce competition in the hospitality sector. The success of strategy depends on capacity of Seaview Resort to outperform rivals. The profitability and market share of resort impacted by unanticipated market developments, competition strategy changes, or economic downturns. The risk of falling short of client expectations is introduced by the comprehensive marketing strategy. The reputation of resort harmed by unfavorable reviews or complaints, which impede efforts to attract and retain customers. 
[bookmark: _Toc151031542]Conclusion 
[bookmark: _GoBack]At this critical moment, Sea view Resort is struggling with diminishing earnings, levels of occupancy, and customer satisfaction. A strategic change is required in the highly competitive coastal market, which is defined by newer and new competitors. It is critical to update obsolete facilities, enhance the quality of services, and follow experiential and environmentally conscious travel trends (Bore et al 2017). 
[bookmark: _Toc151031543]Recommendations 
· Make client-centric innovation the top priority by soliciting input on a regular basis, responding to changing customer preferences, and utilizing technology to improve visitor experiences. Offer distinctive features, environmentally conscious programs, and individualized services to set Seaview Resort apart in the crowded market.
· To increase the visibility of resort and reach new clientele, look into forming strategic alliances with nearby companies, tourism boards, and internet travel companies. Work together on cooperative marketing campaigns, loyalty plans, and special offers to draw in a varied clientele and boost reservations (Furman, 2020).
· Diversify the sources of income to lessen the dependency on hotel reservations. Introduce wellness initiatives, event hosting, or leisure pursuits to draw in a larger clientele. By using this plan, Seaview Resort become more resilient financially overall and remain flexible in the face of market and economic uncertainty.
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[bookmark: _Toc151031545]Executive Summary 
The purpose of this evaluation was to examine financial records of Seaview Resort for the last three years, pinpoint the causes of the diminishing profitability of resort, and create a thorough recovery plan. The financial study identified obstacles ascribed to extraneous sources including the COVID-19 outbreak and Brexit. A comprehensive turnaround plan that included staff training, focused marketing, a modern makeover, market research, and careful financial planning was created to bring the resort back to life. With estimates for sustainable expansion, the proposed plan seeks to establish Seaview Resort as a contemporary, customer-focused destination. However, ongoing observation and flexible management are necessary to mitigate potential hazards, such as shifts in the response of market and operational difficulties.
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