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In a fast moving world and high competitivity the Global Business Environment is seen like centre of economic health and economic expansion. The Global Business Environment is defined as environment in different countries with exogenous factors that come from environment in which company is registered that are affecting company decision making regarding resources an company capabilities. The Global Business Environment can be divided in macroenvironment and microenvironment. On one side macroenvironment incudes the social, political, technological, legal, economical and environmental factors. On other side microenvironment includes the buyers, suppliers, substitutes, new entrants in market and competitors. (Chibba M., 2012)
Global Business Environment have a big importance in business world. Because it fundamentally influence the business activities, the market in which business is operating, workforce and other essentials wedges. Also profit and business well-being is directly related to micro and macro environment conditions. Behind of all this when a business is making hiss strategic planning, he needs to take in account all likely changes in global business environment. An error in measure how it will affect business in different circumstances and at different stages of business can lead to wrong decisions and actions in preventing or preparing for those consequences as result business can have big losses or even a crash.   (Brooks, 2010, p.5)
In this assignment is an overview of Global Business environment and how it affect businesses. First of all I want to mention that I have explained above what is Global Business Environment and why it is so important. Secondly I want to highlight that further I will use PESTEL and after Porter’s 5 Forces. I will explain key definitions of each framework and their elements giving examples at each stage. After I will select two factors and through examples I will show how it impacts positively and negatively Barclay’s Business.
Barclays is a British universal bank from Banking Financial Service Industry which was founded on 17 November 1690 in London, UK.  It operates as two divisions first one is Barclays UK and second one is Barclays International. Today Barclays is operating over 40 countries and have approximatively 85,000 employees. Las year in 2021 Barclays had a revenue of £21.940 billion. Barclays main products are: Retail Banking, Commercial Banking, Investment Banking, Wholesale Banking, Private Banking, Wealth Management. (Barclays, 2022)   (Wikipedia, 2022)
[bookmark: _Toc108792706]Main Body
[bookmark: _Toc108792707]External environmental analysis. PESTEL
For instance External Environment is not purely natural or ecological environment, when we talk about it from a different perspective like business for example it get a total different definition.  The concept of externa environment enclose the totality of external environmental forces that can in a way to affect the activity of business.  (Brooks, 2010 p.3)
One of the most used framework today to analyse external environment is PESTEL Framework.  This analysis can help the business to anticipate some threats and opportunities, and also give to  the user a certain overview on its weaknesses that give a opportunity to remove them and avert an wrong decision. (Oxford College of Marketing, 2022) PESTEL is an acronym used to describe the main factors that a company should take in account when take a decision.
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· Political & Legal  Factors 
This are government actions and policies which give birth to laws. A certain criterium for this is political stability and legal, because a country that don’t have this stability cant give a healthy macroenvironment. For Barclays from this perspective is verry important this aspect for example some of Political and Legal factors tat can affect their company is: Industry safety regulations in financial sector for creating a branch in which safety regulations are respected and also adapt the branch in case of regulations changes, minimum wages and also overtime that employee can have, data protection laws because Barclays have a lot of personal information about their clients like their income, address, names, on what they how they spend money, their loans and et al. 

· Economical Factors
Some of weight indicators are GDP that show the total monetary value of all  goods and services  that a country have accrued in one year, also inflation that affects money value, interest rates, GNP and others, type of economic system and his stability.

· Social Factors
Social factors are a bit more difficult that others to determine because here is about people. This include peoples beliefs, values and attitude, lifestyle and demographic trends. Ones that are directly affecting Barclays are: skill level of people because a lot of aged people don’t now how to use online banking and don’t know how to operate with a lot of banking services, people beliefs there still are people that don’t believe in making purchasing online because they are afraid that can lose their money also they tend to store rather money at home than in a bank account.

· Technological Factors
Business landscape offer today a big range of technology implementing and automatization, technology is fast moving and evaluating. Every business should know how technology could affect their business through factors like : cyber security, technology infrastructure, technology impact on product that they offer for example if tomorrow will appear a new bank machines that work with metal bank cards cause they are more durable and they  are not accepting plastic cards. Then Barclays will need to update its bank cards.

· Environmental Factors
This factors are directly relating with ecological needs of environment and natural resources an pollution. All companies need to be aware and accord importance to Corporate Sustainability Responsibility because nowadays this is verry important because the awareness grade of pollution in the world. Businesses need to careful hoe they conduct processes like: recycling, disposal waste, carbon footprint, stewardship of natural resources, waste management in financial sector. 

Firstly I have selected to talk about Technological Factors which have affected Barclays in past and this are the launch of UK first card, contactless payment and first ATM in world which was implemented by Barclays. Barclays have changed a lot world of banking through technological innovations for a better life for future generations. This aspect have influenced positively Barclays business. But if this technological innovation will be done by Barclays competitors then Barclays can lose their clients. Because they will chose to have something that is better than services that is offering Barclays. (Barclays, 2022)
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The Porter Five Forces is framework that dissociates strategic decision-making from simply focusing on the current competition. The Porter Five Forces analysis's can help Barclays  to establish a durable competitive advantage in the international money centre banks industry. In addition utilising the Porter`s 5 Forces to forge a strategic position in the Foreign Money Centre Banks market, the ability to look for attractive opportunities across the whole financial industry.
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To make analysis for internal and external environment is purely necessary to each businesses. This will help you to have an understanding of environment in which you are operating and also will give you the chance to delete your weaknesses to understand your threats. But what is more important you will can make right decisions about your businesses if you want to extend in another country you will not want to chose a country that have for example a instable political environment cause this will influence negatively your business. Analysis allow you to understand the risks and benefits and why you need to make a certain decision.
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