Juliana Lopes 1906785
The Global Business Environment_CCBB4005
Lecture Eric Osei
1. Factors affecting the supply side of market can be a decrease in costs of production meaning the business can supply each price. Also, in productivity of workers meaning that if members are motivated then this will increase output and supply. Lastly, Technological improvement such as or automation (Moodle, 2021). 

2. International trade can be operating in another country, and exchange of goods and services for business purpose. Operating in another country helps consumers to have opportunity to get access to other goods and services which may not be available locally (Investopedia, 2021). 

The reason why Jaguar must operate in international trade it will get good connection global value chain. Also, expanding in other country will help as well with supply chain. Operating in international trade will help to be ready for uncertainty such COVID19 pandemic as well as facing challenges in the UK such as Brexit (The Jaguar Land Rover Company, 2021)

3. BCG Matrix (the growth-share Matrix) was found by Bruce Henderson. This BCG has two components, one market growth and a second market share. Also, has four parts such as stars, questions mark, cash cows and dogs. This BCG Matrix can help companies to stay or cease their product line and have control of their capital. The four strategic business and BCG matrix explain the situation of the four strategies. Also, have and analyse evidence about a product. Jaguar products can be profitable for business into Cash Cow stages manager are responsible to have advantage in high market share and increase market growth. Also, Stars, such X series and Peace Cars are the stars for Jaguar. Question Mark, in this stage companies must invest to have more market share to be successful and have desire market growth level. Dogs in this stage Jaguar must position in the market with other competitors if not selling in another country such as Pakistan can be considered Dogs (Adamkasi, 2017).

4. Global strategy first to stand competitive Jaguar will ‘reimagine’ with electrification. Companies will be electric in next four years. They intend to launch Rover SUV electric car in 2024 and 2030 intended to offer more electric cars. Additionally, they intended to launch other six electric variates in the next five years. Also, by 2025 targeting more cash entrance increasing revenue (Rao, 2021).

