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EXECUTIVE SUMMARY
The report examines Hilton Hotel's organisational structure, culture, and goals. 
Using applicable ideas, it was determined that a hierarchy organisational chart is utilised to establish managerial personnel and a clear structure. There may be problems, but they outweigh the benefits, for which the hotel must be held responsibility.
Organisational culture shapes hotel behaviour, which was previously described as hierarchy and clan culture. A close meeting with employees helps to understand how to execute changes and adapt to new ideas.
Hilton has a defined strategic plan for what it wants and how to establish its business. This is from the first phase of Vision, Mission, and Values. 
Clear management strategies, identifying the organisational culture, and listening to what the community wants allow them to meet their needs, such as investing in their environmental impact by 2030. This will be thoroughly explored in the report.
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INTRODUCTION
The report is on the Hilton Hotel Group of discussing about the organisation structure, culture and goals. This will be assessed primary topics as a guide to assess, analyse and critically evaluate relevant theories of how they manage the challenges the hotel faces. With new challenges approach with various factors how they manage these initiatives and which organisation strategies are used. 

As a prominent hospitality corporation that owns, operates, and franchises more than 2,000 hotels nationwide, Hilton Hotel Group is a useful case study to examine these important ideas. The Hilton family has led the chain since 1919, despite it being a publicly traded company. Conrad Hilton was the creator. By the late 1940s, Hilton had a global network of upscale hotels, which was later sold the foreign business and focused on management agreements and franchising from the 1960s (Company-Histories.com, 2022). 

Hilton has established a reputation for creativity, honesty, and quality among both its visitors and owners. Great Place to Work and Fortune have named Hilton the #1 World's Best Workplace (Hilton, 2024).

The main body of work will include the meaning of organisation structure, culture, and goals and assess how Hilton Hotel Group has managed these criteria. 




Main Body
1.1	Organisation structure
An organisational structure is a framework for the company or organisation uses so the employees understand their job responsibilities. This establishes who they report to, what decisions are made and whom to discuss or report to with other members of the staff. The organisational structures can be organised as centralised or decentralized, hierarchical or circular, flat or vertical (Organ, 2023).

1.1.1 Centralised and decentralized
In a centralised organisation, managers at higher levels have greater influence over those at lower levels. 
Distributing decision-making authority to lower-level managers results in a decentralized system (Mishra, 2021).
1.1.2	Hierarchical organisational chart
The most popular organisational structure is a pyramid chart, with the CEO or manager at the top and entry-level and lower-level workers below (Williams, 2017).
1.1.3	Circular organisational structure
In a circular structure, senior-level personnel occupy the inner circle and employees at lower levels occupy the outer rings (Cuofano, 2023). The advantages include helping HR with onboarding by providing employees with a useful tool to locate the individuals who need to be contacted (Bartram, 2022).
[bookmark: _Hlk166928172]	1.1.4	Flat Organisation 
A flat organisational does not have middle management. There are no multiple layers of leadership only one level between the head and worker. This model is adopted by small to medium-sized businesses (Hebert, 2023).
	1.1.5	Vertical Organisation
There are many ranks in vertical organisational structures between top and bottom management. Because of this, decisions are made at several levels of management (Nasrudin, 2022).
[bookmark: _Hlk166928294]1.2	Hilton’s Organisational Structure
Hilton's organisational structure is hierarchical, allowing for efficient management and decision-making inside the company. At the top of the chart is the Board of Directors, followed by the CEO and Executive Team, the Corporate Support Team, and finally the Operations Team. This organisation provides a clear line of communication and accountability, ensuring that the company operates smoothly and successfully (Helm, 2024a).

1.2.1	Advantages and Disadvantages of Organisational Structure
	According to Gaille hierarchies have advantages and disadvantages:
		Advantages
· A defined communication structure – entry level organisation structure receives daily direction from their direct supervisor. The direct supervisor orders come from their supervisors. This process eventually reaches the top individual.
· Provides several levels of authority within the organisation and establishes a clear reporting structure that enables information to be moved consistently up and down the chain of command.
· With hierarchical organisational structure shows a clear picture of authority. This makes it easy to identify leaders who have control to set up resources, compliment successes, or decide to take disciplinary action (2018)
Disadvantages
· The rigid nature of organisational structures may limit their ability to quickly adapt to changes in the external environment or meet the needs of customers. 
· Hierarchical structures can be bureaucratic and slow-moving, requiring information to pass through multiple levels of authority before any decision or action is taken.
· Data being twisted or cut as it passes through the chain of command.
· As they supervise their subordinates' work, middle managers may micromanage, which lowers morale and engagement (Alam, 2024).
1.3	FAQs about Hilton’s Organisational Structure
· At Hilton, the Board of Directors is in charge of overall performance and direction. They assist the Executive Team and guarantee that the business is run with the interests of stakeholders and shareholders in mind. 
· The CEO and the Executive Team are responsible for setting the company's mission and goals. They ensure the organisation achieves its targets. 
· The Corporate Support Team offers help to the business in the areas of human resources, finance, marketing, and technology. They also offer advice to the Hotel Operations Team. They work alongside the Executive Team to guide the growth and success plans.
·  The hierarchical structure allows clear communication and responsiveness to market situations and customer needs.  
· It promotes efficiency and alignment of aims.
· The organisation positively impacts its corporate culture by promoting business openness, communication, and collaboration. This enables employees to understand their duties and responsibilities, resulting in a healthy working environment (Helm, 2024b)
1.4	Organisational culture
It's important to understand that organisational culture is crucial in shaping behaviour in organisation. Organisational culture shows how to solve problems and assess how to develop better cultures (Watkins, 2013).
There are four types of culture adhocracy, clan, hierarchy, and market culture.
1.4.1	Adhocracy Culture 	
Adhocracy Culture values innovation and exploration. The firms encourage staff to explore new ideas and be willing to take risks (He, 2023).
	1.4.2	Clan Culture
Clan Culture is one in which all employees have equal influence and the staff has a family-like mentality. It has a horizontal structure that aligns with the organisation's vision and objectives (Boatman, 2022).


1.4.3	Hierarchy Culture
Hierarchy culture is a framework that prioritises order and regulations. This is a hierarchical framework that defines job names, roles, and levels of management (Digital Leadership, 2023).
	1.4.4	Market Culture
Market Culture prioritises profitability. Each position has a purpose. The results-focused approach prioritises external success over personal happiness (Heinz, 2023).
1.5	Hilton’s Culture
Conrad Hilton's four fundamental pillars are purpose, growth, wellness, and inclusiveness. His goal is to allow people to be themselves by creating a good work atmosphere, which results in up to 70% turnover rates. Hilton employs generations of families, with some individuals having tenures of 30-40 years (U.S. Chamber of Commerce Foundation, 2023). Their goal is to make it desirable to work somewhere where you feel linked to something larger than yourself. Allow yourself to be who you are and have a genuinely human experience at work. Their strategy is achieved through a combined of hierarchy and clan culture As a hierarchy culture, Hilton's top executives follows set rules that are often maintained at all levels to keep the company running smoothly. 
Clan culture is shown by ensuring that employees share the company's ideals. Hilton engages in benefits programmes that exceed industry standards, enabling employees to be both productive and proactive (Lamo, 2019).
1.6	Hilton initiatives
Hilton is rolling out new digital innovations to improve travelling for small and medium-sized businesses. The hotel wants to introduce a new booking website that provides a variety of targeted benefits. These include portfolio-wide discounts, loyalty rewards, faster onboarding, and programme administration. Visitors that join Hilton will have subscription to reduce rates at over 7,000 properties, as well as the opportunity to earn points for travel milestones. 
The second project involves expanding Hilton's event booking capabilities to meet the increased demand for in-person gatherings. This is helpful for medium-sized companies that need to plan small in-person meetings and events quickly with staff or third-party support. 
This was carried out by Hilton's executive vice president and chief commercial officer, Chris Silcock. Despite the global pandemic's impact on travel, small and medium-sized business visitors stayed active. He applied the opportunity to listen and learn what passengers want, offer simple booking and trip management solutions, and appreciate and reward their loyalty (Editors, 2023).
The culture of an organisation must be responsive to the requirements of its employees. Throughout its 100-year history, the workforce and team members' demands have shifted significantly. Creating an open forum allows you to track how employees' requirements evolve over time, therefore Hilton conducts frequent team member surveys. The organisation has a 90% participation rate since it sends a clear message that Hilton is responsive to their requirements.
Hilton is committed to halve its environmental footprint and and investment in social services 2030, with workers serving as the driving force behind the company's strategy. This is to demonstrate responsibility to the community and prove that Hilton believes in the people's aspirations (Bengougam, 2019).
1.7	Hilton Strategic Management
According to Kim, Hilton has a strategic framework as shown below (2018).
       

Management strategies are a guideline and organising and implementing for businesses to achieve a goal for a successful business this include goal-setting, leadership, business administration, and operational operations (Thompson, 2011).

1.7.1	Vision, Mission and Values
The vision statement describes what the organisation wants to achieve. The vision statement describes the value that the organisation gives. The mission statement explains what the company must accomplish to fulfil its vision. The value statement sets out what the organisation beliefs in and how employees ought to communicate with one another, customers, suppliers, and other stakeholders (Lumen, 2017). 
Hilton's mission is 'to enlighten the earth with the brightness and warmth of hospitality'. The objective is to be the premier global hospitality organisation, the first choice for tourists, team members, and owners. 

The values are to provide exceptional guest experiences, do the right thing at all times, be top leadership in the industry and communities, work in teams, own actions and decisions, and operate with a sense of purpose and drive (Hilton Worldwide, 2012).
	1.7.2	Capabilities 
Strategies capabilities are important across all corners of the organisation because they:
· Determine is the need: capabilities driving towards strategic goals and the future success of the business. 
· Define the purpose: long-term business goals, the need or demand in the market, the right resources to sustain it, is it competing or complementing current capabilities and the risk of building the business. 
· Define the outcome: this is the understanding for employees and business leaders of the function of the business (Anderson, 2023).
1.7.3	SWOT Analysis 
SWOT is an analysis of a framework used to evaluate its position in the marketplace. The four points are strengths, weaknesses, opportunities, and threats. This technique was evaluated by Albert Humphrey as an analytical tool to evaluate strategic plans and why corporations failed (Sidharth Thakur, 2010).
	
1.7.4	PESTEL Framework
The PESTEL framework is for analysing the external business environment of political, economic, social, technological, environmental, and legal. The framework facilitates an easier more efficient decision-making process (Contributor, 2024).
	1.7.5	5 Forces
Hilton uses Porter’s concept of the ‘five forces’ as a model to look at the profitability:
a) Threats of new entrants – Lodging entrants provide innovation, prompting Hilton to decrease its pricing approach, save costs, and provide new value propositions to clients. Hilton manages these issues and creates obstacles to differentiate itself from the competition.
b) Bargaining Power of Suppliers - Hilton's supply chain can be made more efficient by utilising several suppliers. By experimenting with different materials, they can switch to another supplier if prices rise.
c) Bargaining Power of Buyers – customers or visitors often expect a lot. People or consumers want to buy top quality but offered at the lowest possible price. This puts pressure on Hilton in the long run. Building a large consumer base can assist lessen negotiating power. Hilton's ability to innovate and introduce new items may reduce its bargaining leverage.
d) Threats of Substitute Product or Service – To combat this danger, Hilton must be service-oriented, understand the customer needs and whom they are rather than what they are purchasing, and increase the customer's switching cost.
e) Rivalry among the Existing Competitors – Creating a sustainable differentiation and teaming with competitors to increase market size, rather than fighting in a limited market, will drive down prices while improving overall revenue (Fern Fort University, 2019).

Conclusion
Finally, defining the business's goal requires the use of all management strategies. Using the organisational structure, you can grasp the culture and goals of the organisation, particularly at Hilton Hotel. To make the hotel successful, it is critical to understand the staff so that you can adjust to and integrate them into the operation. By examining SWOT and PESTEL on a regular basis, you may have a better understanding of the community's and the world's demand and needs, allowing each hotel to thrive wherever it is located. 
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