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INTRODUCTION
In my report I will explain about Communication and why it is important.
There are three (3) different types of Communication Theories. They are Shannon and Weaver, Berlo’s and Schramm and how they are effective in a business organization and the importance effective communication.
I will also be talking about the Role of Culture in Communication and how does communication work between Management and Employees and their purpose.
I will also talk about effective communication strategies such as Keys, Soler and the 7 c’s.


Why is Communication important in Management
This skill is very important for every Managers.  Very good communication skills help managers to do their roles more efficiently. In any work relate roles managers must communicate with their team, to their suppliers and their financiers about the business.
My report will show how Communication is effective in any business organisation.
The relevant Theories which is Shannon and Weaver, Schramm and Berlo.
The Importance of effective Communication and the different methods of Communications and how does Communication work between Management and Employees.

1. How  Communication can be made effective in a business organisation?
This can be achieved by developing strategies in the workplace by 
a. Put in place a communication strategy
b. Create a Communication process
c. Always listen
d. Providing important feedback and passing on important information.
2.The Relevant Theories:
  (a) Shannon and Weaver Model is designed to develop communication between sender and receiver. This helps with different information source, transmitter, noise channel, message, receiver and channels information to destinations. This model of communication can be divided in 6 Keys concepts which are sender, encoder, channel, noise, decoder and receiver.
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(b) Schramm is a method of communication that takes place between a sender and a receiver.
© Berlo is a method of communication which is made up of four components, which are sender, message, channel and receiver.
3.The importance of effective Communication is very important in our day to day lives more so in the workplace. When relaying information we have to make sure it is clear, precise and the person receiver the information can understand what is being said or written down.
4. Methods of communications are  verbal, nonverbal, written and visual.
Verbal communication can be used when doing a presentation in a group, a phone call and meetings.
Nonverbal communication is using body languages, gestures and facial expression to relay messages.
Written communication is writing, typing or using symbols to pass on information. Email and chats are the most common forms of written communication used in our everyday activities.
Visual communication is using photographs, drawings, and graphs to pass on information.

5. Communication between management and employees are very effective . Managers should be accessible at all times meaning set aside time to answer phone calls, answer emails, give feedback, and be available to staff to answer any queries.
CONCLUSION
In concluding this I have talked about different communication skills used in our every day lives and in the workplace. How they are effective and how Managers relate to employees.
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In-class exercise 2 - RESIT

1. In your own words, what is nonverbal communication?
2. According to the text, why is it important to engage the audience in discussion?
3. Which advice do you find most useful and why?

4. How could you improve your own communication skills?
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The Shannon-Weaver model of communication
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at the next session. You will need to include a scanned capy of this exercise in the form of an appendix together
with your Task 1 (part of the Assignment for this module).

Ex.1. Read the following passage and answer the questions on the next page.

Improve Your Communication Skills

Successful leaders are able to meaningfully communicate with others. Steve Jobs inspired
his employees to strive for perfect hardware products. Jack Welch mentored the senior leadership
team of GE to new heights. Jeff Bezos is known for articulating the Amazon ethos clearly to
employees and the world. How can you improve your communication skills in order to become a
more effective leader?

One study found that nonverbal communication accounted for 55 percent of how an
audience perceived a presenter. That means that the majority of what you say is communicated not
through words, but through physical cues. As with most leadership skills, receiving hanest feedback
from peers, managers and members of your team s critical to becoming a better communicator. If
you regularly solicit feedback, others will help you o discover areas for improvement that you might
have otherwise overlooked.

Engage the audience in discussion. Regardless of how compelling the speaker is, all
audiences have limited attention spans. To become a more effective communicator, make
presentations and discussions interactive. Ask the audience a question, encourage people to call out
their thoughts during a brainstorming session or at the very least ask hypothetical questions to
stimulate the audience.

Master the art of timing. While some of their jokes might not be appropriate for the
workplace, stand-up comedians are certainly effective communicators. Comedians like Louis CK,
Chris Rock and Dave Chappelle are able to host compelling 90-minute comedy shows, in part
because they are able to feel out their audience to determine when to move on to a new topic or
when to reiterate an idea.

Arecent study revealed that people generally retain more information when presented with
novel, as opposed to routine, situations. To help audience members retain information, consider
injecting some sort of novel event into a presentation. This might be something funny, or something
that simply catches people by surprise.

“Listen more than you talk.” This is what Richard Branson tells business people who want to
connect with others. To communicate effectively, first listen to what others have to say. Then you
can provide a thoughtful answer that shows you have taken those ideas into account.
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