Peripatetic/Private Guitar Tutor Marketing Plan
									James Davies 
Market Research 

My business idea after university is to become a Peripatetic Guitar tutor who is someone that works for a local music service that assigns you to a comprehensive school/college and teach guitar to guitar players studying music, and to be a private guitar teacher. 
After researching the prospects there does seem to be a fair size to the market as there are many schools within the west Glamorgan area that can or already use a local music service for extracurricular learning. Some areas being more populated than others it might be a job where certain locations have better teaching/financial prospects than others. Especially in today’s financial climate with government funding making cuts to the creative arts sectors.  
In today’s world the vast majority of things are sold online and advertised through social media so that’s the way I would advertise myself and do online teaching as well, Through website and Skype lessons. 
Financially this can fluctuate but not vastly, I would receive a fixed wage from the place of education or the music service, but private teaching earnings can increase or decrease which depends on the amount of students I have. Unsure of what the wage would be for the peripatetic tutoring, private teachings would be for £15 an hour so if I had for example 15 students a week, that would generate £225 a week on top of a peripatetic wage. 
Customer Research 
In this line of work there are three main customers that I want to have, they are school students which is for the peripatetic tutoring, private students from a local point of view, they travel to me and vice versa, and online students to teach through online lessons I post of private Skype 1-2-1 teaching. 

Consumer Group 1
· Education services 
So my first consumer that I want to buy my service is schools and a college, meaning i have to be employed by a local music service, the main one in my area is west Glamorgan music service. In which they would then source a place that is looking for a guitar teacher and I would then be assigned to that school teaching pupils who are studying music with guitar as their chosen instrument. 
Consumer group 2  
· Private tuition  
The 2nd consumer group that I want to gain are private students, where they would be taught in a place convenient to them, so I would travel to them or they would travel to me.  Through the many school s in the area there is a high likeliness of people wanting to learn the guitar, it’s just a case of being able to sell myself as a guitarist and offer something they want. 
Consumer group3 
· Online tuition 
With 21st century technologies rapidly increasing this has been the new and modern way of learning something, many guitar teachers are offering only online lessons, and this is a market that I would like to branch out into. 
Product/ service description 

What I like about my Idea is that it offers 3 different ways of teaching, school/college based/ private tuition and online learning. I believe I can teach guitar enthusiastically to students of all ages and encourage them and keep them interested in learning. Something different I plan on doing is on the video learning parts, to show different angles of the hands and show how the guitars being played.
 SWOT Analysis 
[image: ]

My overall findings from this SWOT Analysis is that I have a positive attitude to the overall situation, I am very confident and comfortable with my strengths, the opportunities section I am pleased with as there a many ways to enhance the business and logistics side of things, through the many ways of promotion using things such as business cards, website, social media etc. The obvious down points of this line of work is the side, things like government and education funding. But I do think determination and hard work is the way to overcome that. 
Advertising and promotion 
· The first thing I’m going to do is get a website up and running containing ‘freebie’ learning material and covers of a few songs along with contact details and online lesson offers. 
· Business cards that I can leave in various shops and offer them to people at gigs. 
· Post flyers to houses to gain attention and promote myself.
· Potentially go to my old comprehensive school and ask them if I could put a poster on their notice boards. 
· Most common way of promotion these days is on social media, so I would set up Facebook and Instagram pages to try and branch myself out.  
· Post regular guitar playing videos on YouTube to gain attention that way. 
Competitor Strategy 
For peripatetic teaching there are all ready people in the area that do that and some work in more than one school so right there is competition to get the work. Along with trying to compete with online learning, some places of education might get rid of tutors and just expect pupils to learn online for free. So internet and finances are huge competitors. 
For private tuition my competitors are going to be guitar players who have already gained popularity and a reputation for being amazing at what they do. Plus being self employed at guitar teaching may be better as working hours can be chosen to suit yourself, teach what you want to teach and have more time teaching students. 
Location is a big factor, for example if I lived in the countryside where few people lived; I’m not going to get the work I need to sustain a living, whereas if I lived in a city, the amount of work would enhance due to the populace. 
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My overall findings of this analysis do slightly concern me, with thing s like, there’s going to be more tutors getting in to this line of work and making the competition harder to have students. Economics for example, I may say my rate is £15 per hour, someone might say they’ll teach for £10 per hour.  
Best way I can find to tackle to rivals is to keep reinventing myself by the way I would do things, keep updating the website, keep posting on social media videos of guitar playing and keep on top of advertising myself. 
So it makes it very important to be unique in some way. And I want to do this by also doing online teaching but as previously mentioned, showing different angles of the hand movements when playing. 
Pricing Strategies

My first plan of pricing strategy is to look around at local guitar teachers and also teachers elsewhere in the country online and see what their hourly rate is and what’s included in that price. For example, I would look at their standard of playing and quality of teaching and imagine myself learning form that tutor and see if I was getting value for money and learning the valuable and essential information as a studying guitar player.
When I was having private guitar lessons, the hourly rate was £15, I was more than happy with the lessons and to me the value was justified by the teachers methods of teaching, his playability and his reputation as a guitarist, which I’ve noticed does go along way, if there are 2 guitar teachers and ones got a big reputation and the other is unknown, the popular vote would go to the first.  
But if a guitar teacher was offering to show how to play songs that would help the student to learn, guitar theory and music theory/ reading and a variety of musical styles, I would be happy to pay a slightly higher rate, because I’m getting the whole package. So my strategy of pricing would be based of the experience and perspective. 

Selling Methods 

The ways I aim to sell myself as a guitar teacher is by make myself known as a guitar player/teacher on social media by using my personal account and an account dedicated to the teaching, Also to post regular videos to Instagram and YouTube to gain attention in hope of generating customers, and selling myself through the website by offering a variety of lessons and Skype lesson options. 
Critical tasks 

	Activity 
	Timescale/deadline
	Assigned to 
	Budget 

	Facebook (sponsored link)
	1 week 
	Myself 
	£40

	Website 
	3 months 
	Designed by myself
	Free website builder

	Business cards 
	2 weeks 
	myself
	250 cards for £10

	Online videos
	2 months 
	Myself
	No budget 



Appendices
 PESTEL Analysis

Business, Marketing and Self Promotion 				James Davies
Idea after university- Peripatetic Guitar Tutor

[bookmark: _GoBack]Political – Political issues for this type of job are that if the government is prepared to grant more funding into creative arts education, as the creative arts in schools do lack in government backing.  
Economic – The economic factors that come in to play for this type of job are, if the education facility is financially available to hire extra staff for this type of program as over the last decade, the creative arts have suffered with funding issues, and if the local music service is able to provide for the tutor.   
Social – the social part of this analysis could be the most important one, depending on how much interest there is in learning guitar outside of education and being able to market myself well enough that I can gain an income from that. Also, being able to get myself known as a guitarist might gain interest in local music services that provide extra music education in to schools/colleges.    
Technological – In the 21st century technology has taken a huge leap making things a lot easier to do. For example, for education services with restricted and limited budgets may not be able to afford to hire external tutors to work on site, it may be the student’s only option to study their instrument online using services such as YouTube and other online guitar tuition options. Which therefore I can take advantage of that and start advertising myself as a local guitar tutor offering one to one lessons and marketing myself as an online tutor. 
Environmental – Now this area does determine a lot about being a peripatetic tutor, because the environment I could be in may not have many schools which I could be assigned too, luckily the area I live in has many schools not too far away, so as long as schools and colleges have guitar students studying for GCSE Level, there will be opportunity for work.  
Legal – in order to work in education, the only legal issue which needs to be addressed is a DBS check, which is to certify that I have none of the following. 
· Cautions
· Warnings
· Reprimands
· Convictions
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