YOU BE THE VC 
COMPANY: Flatiron School • Web: www.flatironschool.com • Facebook: https://www.facebook.com/flatiron • Twitter: @flatiron-school 
Business Idea: Launch an elite programming school that teaches people to code in an accelerated period and helps them find good-paying jobs as developers. Pitch: There are many people in the 25-to 45-year-old age range who want to change their career. They’re in the midst of their first career and are either unhappy with it or have discovered that they have an interest in coding and want to build software. They may also want to avoid pursuing a two-year or a four-year college degree. Many may already have college degrees in another field or may be facing circumstances that make pursuing a four-year degree in computer science impractical. There are also high school students who have a high aptitude for coding who would like to get a head start on a college computer science program before entering the job market. 
Flatiron School (which is named after the iconic Flatiron Building in Midtown Manhattan) was started to serve these markets. It is an elite programming school headquartered in New York City, which teaches people to code and helps them find jobs as developers. The school places 98 percent of its graduates into jobs as developers where they make an average annual salary of $75,000. Flatiron School, which was launched in 2012, initially offered only full-time web and iOS development courses for adults. Its on-campus program, which had a 6 percent acceptance rate, was offered in New York City. Since then, the firm has expanded its New York City program by launching three new initiatives: (1) a Fellowship program, in partnership with the City of New York, to offer free tuition to a select number of people from low income backgrounds, (2) an online learning platform, named Learn.com, which not only ser-vices its online immersive students, but external partners, ranging from universities to corporations like Google; and (3) a high school program, which teaches high school students how to code in summer and after school programs. 
The Flatiron School’s programs provide its students the skills they need for an entry-level software engineering job in 12 weeks. This approach to education is intensive in nature. The program requires 150 hours of pre-work before classes start. During a 12-week semester, students are on campus from 9:00 am to 6:00 pm daily, and many stay during the evenings and come in on weekends to work in groups on projects. An advantage of the accelerated nature of the program is that students can quit their current job, spend 12 weeks at Flatiron School, and then get back in the job market quickly. A game-changing differentiator between Flatiron School and other coding programs and bootcamps is that its jobs report (i.e., the claim that 98 percent of its graduates get programming jobs) is verified by a third-party auditor. Flatiron School believes that it is the only coding program or bootcamp in the country that does this. 
1. Based on the material covered in this chapter, what questions would you ask the firm’s founders before making your funding decision? What answers would satisfy you? 
2. If you had to make your decision on just the information provided in the pitch and on the company’s website, would you fund this company? Why or why not?
