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Critically examine the investigation of volume crime (2000 words)

In the United Kingdom, all policing organisations, including South Wales Police, conduct multiple investigations on a daily basis for a large assortment of crimes that are reported to their control rooms. A portion of the large number of crimes reported by members of the public require investigation by officers who have been specially trained or in some instances certain teams are required that were created specifically for enhanced investigations and only deal with the type of criminal offence present. Volume crime is defined by the College of Policing as ‘any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it’ (College of Policing, 2013). The College of Policing state ‘volume crime often includes priority crimes such as street robbery, burglary and vehicle-related criminality, but can also apply to criminal damage or assaults’ (College of Policing, 2013). However, a section of daily reported crimes can be categorised as volume crime which is investigated by frontline operational officers who respond to emergency calls as part of their day-to-day role. Subsequently, these volume crimes are investigated by front line officers who have only received basic training in regard to investigating criminal offences. That being said, it is vital that the police officers investigate the offence to a high standard so that criminal convictions are obtained as a direct result of that investigation. This encourages an enhanced public perception, as people who commit low level crimes are still brought before the courts for a decision to be made in regard to prosecution from a magistrate or judge.  

Although crimes can be reported by an online submission now, the primary way that incidents are reported by members of the public to South Wales Police is by contacting the public service centre via 101 in a non-emergency or 999 in an emergency. South Wales Police take over 1000 telephone calls on a daily basis with most calls having offences present. This is the first point of contact for victims of volume crime, the member of the public will explain the circumstances around why they have contacted South Wales Police and the incident will be subject to a grading system that will determine the type of response that will be required by police. These types of responses range from an emergency response on blue lights to the incident being resolved at source without police deployment. The risks must be considered when deploying officers as an emergency response due to the risk to the other road users and the demand on the police officer driving the emergency vehicle (Crundall, Chapman, Phelps, Underwood, 2003). Many police forces have a specialist team that deal with low level crime at the initial point of contact (The Sun, 2019) to reduce the general demand on response officers due to the responding officer’s shifts being so under resourced. These teams allow the public service centre to close the incident without deploying officers, allowing them to be available for incidents with a higher level of threat, risk and harm such as domestic related occurrences. Reducing the demand on officers is vital in maintaining a steady flow of available officers to deal with emergency response calls. 

If the incident is not able to be resolved at source without an officer’s deployment, officers will be allocated by means of a computer program and the details will be sent automatically to their personal issued mobile phone. The phone will allow the officer to access the information they require to effectively deal with the incident. Information can include the initial circumstances of the report, the persons involved, their warning markers and the location of the incident. It also allows access to the Occurrence Enquiry Log which is where officers can note down the enquires they have completed and any other lines of enquiry that have been identified while at scene. This is when the investigation begins as officers in South Wales Police mainly attend incidents in pairs due to the demands of such calls such as separating partners, gaining disclosures and arresting violent or non-compliant suspects. While the one officer is driving to the incident, the other officer is reading the call summary and the occurrence enquiry log on their personal issued mobile phone. This will allow the officers to prepare for what they are responding to and allow them to identify enquires before attending the location. On occasion a crime will already be disclosed in the call log for example, the call text will state words to the effect of ‘ME AND MY PARTNER HAVE BEEN ARGUING. DURING THE ARGUMENT THEY HAVE ASSAULTED ME’. In these instances, officers are already aware that there is an allegation of an offence and it is very likely that the officers will be arresting the subject at scene and conveying them to a custody suite for detention. Officers will arrive at the incident location and begin taking details of the occurrence along with the details of the persons present during the incident as most of the persons the police encounter have a footprint on police systems. All officers in South Wales Police are issued with body worn video cameras that allow them to capture the scene and the circumstances exactly as they occur; these are available for an officer to activate at any time during their duties. Body worn video cameras have become the norm and stem from allegations surrounding racial bias, involving the shooting of black males often resulting in fatality (MC Koen, JJ Willis, 2017). Police body worn video cameras are placed on standby when an officer leaves a police station and goes out into public space. The officer is then able to activate the camera when they feel that the footage will assist in an investigation or if they have to use force on a member of the public. When activated by the officer, the previous thirty seconds are also captured but without audio. This is a critical action as a lot of incidents police officers deal with are spontaneous and the officer cannot activate the camera in that moment due to many different factors such as having to use force on a person or conducting emergency first aid.

When an offence is present, there are multiple routes available to the police officer with regards to how to deal with the investigation going forward. These are always to be discussed with the victim of the offence due to South Wales Police being victim led. The first route a police officer can take is that of providing the offender with suitable words of advice about the incident. This will be pointing out the offender’s actions and educating them on how their actions affected others. This is all down to an officer’s discretion (GreenGarageBlog, 2020) and the victim’s wishes but it encourages the offender to change their behaviour. This is mainly used for low level crime where the Crown is the aggrieved and low-level assaults that are not domestic related.

When a police officer identifies a substantive offence whereby the aggrieved member of the public wishes to make a formal complaint, the next step in the investigation of the crime is to gain a formal written account from the aggrieved. This is gained in the form of a statement following an official police statement template. The COVID-19 pandemic saw South Wales Police attempt to limit the number of addresses officers were entering in order to protect not only the victims of volume crime but the close relatives of the police officers, many statements were taken over the telephone. This posed a challenge to officers as they were unable to read the body language of the victim or pick up any facial cues. This left the possibility that certain details of the incident that could be pertinent to the investigation may be left out of the written account. Hence it is best practice for the police officer to take the statement during their initial attendance. However, sometimes this is not possible due to various factors such as time restrictions, childcare, intoxication. In this instance, an appointment should be made to take the statement from the aggrieved at a later date.  After the written account is obtained, the officer may identify further enquires that need to be pursued to gain the best evidence for the incident. Also, during the initial attendance of a volume crime, it is best practice to conduct the ‘Golden Hour’ enquires. Deane states that the Golden Hour is the period of time immediately after an offence has taken place (Deane, 2019) where there is evidence pertinent to the investigation, that is, the time where it is most abundant and available to the police officer. These will always include house to house enquires which will require the officer to attend the neighbouring addresses to speak with the persons who reside in them. This is to identify any persons who saw or heard the incident as these would be classed as witnesses to the incident. On the contrary, the police are impartial evidence gathers. This means if the neighbours in the street state they witnessed something different then an account will be gathered from them. The police are duty bound to gather all evidence relevant to the case, whether it assists the defence or undermines the prosecution.

The person identified as responsible for the incident will then need to be questioned in a police interview under caution, this can be conducted one of two ways. The first case for interview is after arrest as when a person is arrested and conveyed to a custody suite, their detention is authorised to gain evidence by means of questioning. The second way a person can be interviewed is by means of a voluntary interview. As a right in custody, the person is informed that they are entitled to free and independent legal advice whilst being detained in a police station. A person can choose whether to exercise this right or not. The person can then either provide an account or exercise their right to not comment on the incident. Many police interviews result in the subject providing a no comment interview when investigating volume crime. This can hinder the interviewee as if they provide no reasonable explanation for their actions at the incident, they cast doubt on themselves when they are trailed in front of a jury, should the person be charged with the offence and the case heard at court. 

After the interview has been conducted, the officer will then discuss the incident with their supervisor in relation to the subject’s account and the summary of the key evidence gathered by the officer. A decision will then be made with one of three outcomes. The police will either decide to take no further action against the person, to impose bail conditions on the person to allow the officer to complete any enquires currently outstanding while safeguarding the victim of the crime or to charge the subject with either the full code or the threshold test (CPS, 2018).  The casefile can be sent to the crown prosecution service for their advice on the matter as they will not pursue a case unless they believe there is a realistic chance of gaining a conviction at court.
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Identify and review the key issues regarding the complexity and challenges of operational policing in your policing/force area. (2000 words)

Effectively policing the large area of Wales is a complex and complicated task for the police as it covers a vast array of areas including urban, rural, woodland and in some areas a combination of all three. The area of Wales is divided into four separate policing organisations, that are South Wales Police, Dyfed Powys Police, Gwent Police and North Wales Police. These organisations cover a variety of different areas and can sometimes deal with very different crimes dependent on the demographic. All these policing organisations are governed by Westminster but there have been numerous calls for Wales to have a fully devoted police force controlled by the Welsh Government (PolFed, 2019). This in turn would allow for the policing organisation to develop with the growing form of Welsh law and guidance which does not always align with the guidance set out by Westminster. This can open up the possibility for miscommunication and confusion. A prime example of this involves the COVID-19 pandemic, Boris Johnson had allowed COVID-19 restrictions to ease in the country of England while the first minister of Wales, Mark Drakeford, still had all of Wales in stricter COVID-19 lockdown restrictions. This resulted in unrest amongst the public as it was believed there was no need for the two countries to be subject to different restrictions. This caused movements to rise against the first minister and demonstrations be held in protest of the decision. Some people were unable to travel between the two countries as at certain dates in the year of 2020, entering the country was extremely challenging and persons would be liable to be issued fines by the police for breaching the restrictions.

It could be argued that South Wales Police covers the most variety of areas with regards to the layout and the infrastructure of the sectors. The other forces have a lot of rural crime such as theft of red diesel which is not as common in the area South Wales cover. This is because it contains two large cities including the country’s capital city of Cardiff, as well as covering both the Swansea and old mining valleys that contain close communities. This gives the areas very unique layouts as the communities were designed with the old mines to be the epicentre of the villages. South Wales Police also cover vast farmland, typical suburban set ups, mountains, countryside and multiple beaches. Police officers tend to develop a unique style of policing (Wimbush, 2017) dependent of where the officer worked in the fledgling years of their career. These styles can be identified by officers responding differently to conflict and the manner in which they engage with members of the public.

I am unable to comment on the challenges of policing South Wales Police’s allocated area as a whole as I have only been a police officer for coming up to two years. I have not had that much exposure to all the divisions available so I shall discuss the area that I have been allocated to police as I am very familiar with the complexities and challenges of this area as I have first hand experience in dealing with them. The policing area I was assigned to work after completing six months of initial training was the Rhondda Fach valley, this is the right side of the valley that starts at Porth and ends at Maerdy. There is one main road to access every town along the way and various side roads that take you over different mountains. The area covered is unique as it was developed around the old coal mines, it consists of mainly residential terraced house and two very small industrial estates.  Many employed people residing in the area are having to commute out of the valley to more established areas of South Wales due to limited opportunity in the communities such as the cities previously mentioned. As previously stated, one arterial road joins all the villages and the two police stations. Unfortunately, this means that any form of disruption to this key carriageway can result in a major traffic issue and access for emergency response vehicle. I have previously had to adjust my route due to a road traffic collision which resulted in me arriving later than expected to an emergency. There are regular road works along this arterial route with the work force regularly placing temporary traffic lights in the carriage way. This can result in a large build-up of traffic along the single carriageway road. This traffic provides a significant challenge to the emergency services attending priority calls using equipment such as blue lights, flashing headlights and sirens. There is an increased risk to all road users when an emergency vehicle is responding on blue lights when the driver is faced with heavier traffic than would usually be expected in that location (M Gormley, T Walsh, R Fuller, 2008). When utilizing emergency lights and sirens, also known as ‘blue light driving’, the driver has to observe, anticipate and plan the hazards in the road ahead to safely and effectively make smooth progress along the road. This is challenging when ongoing road works present more physical hazards, such as public vehicles and work force equipment on the carriageway. This can cause a delay to the response time of the incident by multiple minutes, however in extreme cases those extra minutes could be vital in safeguarding the victim from threat, risk and harm. 

In the area covered by myself and my colleagues, there is a large variety of people in terms of wealth and economic standing.  A substantial proportion of the properties are owned by a private housing company that provide housing for members of the public who meet their specific criteria such as being unemployed or unable to provide a stable income to the household. I have discovered that the common trait in many of the people in my policing area is the participation in police investigations by providing information to help safeguard a vulnerable victim of crime, but it is very rare that they will provide an official written account in the form of a statement and be willing to attend court in relation to that account. Many persons have stated that they wish to help with the police investigation by providing useful and accurate information that is pertinent to the case but then many will refuse to get involved in the investigation as they do not wish for their neighbours to have the knowledge that they have assisted the police in their investigations. This can be quite a serious problem as their evidence would be classed as un-biased, third party evidence that could either confirm or deny the accounts provided by the victim. 

One of the areas covered by my police station is called Penrhys, where residents refuse to engage with the police in all incidents and are generally quite hostile. Penrhys has a consistent reputation for crime and violence against emergency services (Houghton, 2017). It was initially a large housing project in the 20th century but quickly gained a reputation for crime and disorder but about two thirds of the estate was demolished. The persons that remain there are extremely isolated as the estate is located on top of a large hill with a steep gradient. The residents have access to a takeaway, public house and shop so there is little need for them to leave the Penrhys estate. This isolation results in a small, almost self-governed community where the police are not as engaged with. This creates a unique challenge for the Neighbourhood Policing Team to overcome in trying to build intelligence of the criminal activities of the persons residing in Penrhys as no one will engage with them and they cannot build a relationship with the residents as the people residing there do not wish for one. All the other villages are happy to engage with the neighbourhood team and provide reliable intelligence in order to identify crime in the local area. A complex problem to the police occurs as a consequence whereby the police only get called to the estate when there is a serious on-going incident. It is harder to police these incidents as the persons involved are more hostile than most and there will generally be a large of group involved, this can easily outnumber the officers who attend.

One of the major challenges in policing the area that I cover is the issue of resourcing the five different teams that work in the Rhondda valley on a set rota effectively. It is no secret that the conservative government that has been in power in recent years has made cuts across the board in regard to public spending (Instituteforgovernment, 2022). The many policing organisations that are funded by Westminster were not exempt from these budget cuts and police officers around the country are subject to more demand than ever before. This is due to a shortage of deployable police officers to the policing organisation’s area and as with everything in policing, the response police officers are the ones who are the most affected by this demand. The working shifts on response are now understaffed (Dodd, 2019) with the police sergeants regularly operating below the minimum number of police officers that is set out as a requirement by South Wales Police. Many police officers have resigned recently, and others have taken periods of absence due to sickness as the officer has been reviewed by a doctor with the outcome being that the doctor has deemed the person unfit for duty due to stress. There is an uplift of police officers currently ongoing, but this will not cover the amount of persons needed to replace both the retiring officers and the officers who are leaving to go to other departments due to a desire to escape the world of response policing. 

A key problem facing not only the area I work in but in areas across the United Kingdom is the issue of ‘county lines’ (NSPCC, 2021) with Serious Organised Crime groups. This is a form of exploitation of children, where a vulnerable child is used as a person to traffic controlled drugs from the major cities to the more rural areas of the country. The Organised Crime groups use children to traffic the controlled drugs as a way to distance themselves from the criminal activity whilst maximising profits as the child does not expect as much compensation for the acts carried out. It is a challenge to identify those children who are being subject to the exploitation as the child may not realise that they are being exploited, unless another member of the public brings the child to the attention of the authorities then the child will generally go unnoticed. The lack of detection of child exploitation leads to safeguarding issues as if there is no knowledge of the exploitation that they are being subjected to. I have witnessed children go undetected through this exploitation in the Rhondda valleys and it almost always ends up with them facing criminal prosecution for offences. There has been a correlation between county lines and knife crime (Winchester, 2019) where the children carry bladed articles in an attempt to defend themselves from rival gangs who subsequently do the same. Knife crime is becoming far more common with children due to this and persons are regularly carrying offensive weapons which are illegal. If caught with these weapons by a police officer, it is highly likely that they will face some form of prosecution in an effort to tackle knife crime and make an example of the individual. There have been many news reports on the increased number of police incidents involving knifes and offensive weapons, the issue of county lines has contributed to this. The drugs can be transported into the area by either public or private transport in the form of pool vehicles. Pool vehicles are cars that have either been stolen or acquired cheap, they are not insured and the driver has no issue with disposing of the car. Previously, there have been issues surrounding the detection of these vehicles but the council have fitted new automatic number plate recognition cameras in various locations in the Rhondda valley which gives the ability for the police control room to pass observations for these vehicles after they pass a fixed camera. This allows the officer to stop the vehicle, check if an offences are present and safeguard any vulnerable persons.
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