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Notes:
The below-mentioned case study will shed light in elaborating the effective leadership style that was followed by Jack Welch, CEO of General Electric company from the year 1981 to 2001. The concept and the importance of his leadership style will be explained here in a good manner. Finally, the leadership theory and the perspective of his leadership style will be encompassed here effectively. 

Leadership style of Jack Welch
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Notes:
Jack Welch was the former CEO of General Electric in the United Kingdom country. He followed the transformational leadership style as it can help to achieve success faster while working in a team. He was always likely to set various ambitious goals and motivate their employees by encouraging them in the work for achieving those goals faster. This leadership style helps Welch to always communicate transparently with others (Wilson, 2020). This open communication with the em, employees can also help them to understand their proper job roles and responsibilities within the workplace. Therefore, he can able to break down the hierarchy barriers within the workplace through which they can able to encourage employees in creation and innovation as well. The transformational leadership style that was followed by Welch always revolved around creating a shared vision. 
Importance of this leadership style
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Notes:
Continuous Improvement
Welch was a proponent of continuous improvement and innovation and he also encouraged his employees to think more creatively, take risks and pursue new opportunities as well. This emphasis on innovation can also help GE to stay competitive in a rapidly changing business landscape. 
Employee development
Welch was completely committed to developing the employee well-being and developing their health can also help to encourage them in work. Welch believed in promoting various development programs in the employee community through which they can become more productive at work (Root, 2019).
Effective decision-making and problem-solving
Welch had effective problem-solving skills that also helped him to take more informed decisions for this entity. He is also able to think critically which helped him in making decisions after analysing all the necessary details. 
Leadership Theory and Perspectives
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Notes:
Transformational leadership theory
Transformational leadership theory is a leadership model that can able to emphasise the inspiration and motivation of the employees through which they can able to pursue their desirable goals. Transformational leaders always focus on creating a positive environment in the workplace which can able to enhance the work motivation of the employees (Tarker, 2021). 
Perspectives
1. transformational leaders are very charismatic and always inspire others in their work.
2. transformational leaders always encourage creativity and innovation among their followers (Eliyana, 2019).
3. Transformational leaders act as role models for their followers.

Conclusion
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Notes:
The above-written case study has described an effective transformational leadership style that is followed by Jack Welch for his entire career of him at GE. Therefore, the importance and benefits of following this effective leadership theory have been analysed here in a good manner. Then, the effective transformational leadership theory and some perspectives of this theory have been also evaluated here in the last. 
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