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Case Study: Urban Heights Hotel


Executive summary
The Urban Heights Hotel is struggling with finances, image, and the COVID-19 pandemic. The hotel is struggling. The company is losing money, prices are rising, and client tastes are changing. Growth exacerbates these issues. A comprehensive turnaround strategy has been suggested to address these issues. This strategy uses focused marketing, variable pricing, and direct booking incentives to make money. Costs will drop due to operating audits, personnel training, and energy-efficient technology. It is also crucial to observe stringent cleanliness requirements and improve guests' experiences by providing better amenities and more individualised services. Refinancing debt and receiving more money will make the financial system more flexible and stable. If the hotel wishes to improve its image, it should grow its business and maintain its reputation. Ask guests and the community for their input. This idea will help the Urban Heights Hotel recover financially and become a popular holiday destination again. One goal is to keep the hotel viable and popular in the future. Implementation will be handled carefully and under tight supervision.
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Introduction
The Urban Heights Hotel had many issues in recent years. It has to maintain its finances and image. It will enhance its compatibility in the very competitive hospitality industry. It has an outstanding location and amenities. Still, the hotel's income, profitability, and customer happiness have declined over time. The COVID-19 pandemic and changing customer tastes have exacerbated these issues. This report will present a plan to assist the Urban Heights Hotel's recovery financially, repair its image, and succeed in the fast-paced hospitality sector. 
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Revenue Trends: Sales have been falling for three years, as income growth has been nil. Lower rental rates, price issues, or buyer preferences could have caused the loss. The question mark is there. If the hotel's revenue is falling, it may be having problems attracting new clients or maximising its existing revenue. The most crucial step is to identify and fix the major causes of this decline. These include concentrated marketing. Price changes and customer satisfaction improvements are other options (Blagoev, 2019). 
Cost Trends: The rising ratio of expenses to income, which could be a poor trend, is uncomfortable for cost management. Expense inflation is substantially higher than income inflation. This could cost money and reduce efficiency.  Prices may be rising due to greater living expenditures, employment costs, upkeep costs, or less efficient buying methods. To find ways to minimise expenses without sacrificing quality, one must examine prices closely (Legrand Sloan, 2013). 
Profitability: The business is no longer profitable because net profit rates have been declining for three years. If the hotel had a negative net profit margin in 2022 and 2023, operations were losing money. The hotel's long-term health and economics would suffer. The hotel is losing money thus its existing business plan may not work. To improve things and make money again, one must understand pricing methods, cost structures, and income lines (Amiri, 2022). 
Liquidity: As the current ratio falls, liquidity becomes tougher to manage. This opportunity arises since assets aren't covering present tasks as well as before. The hotel may not be able to pay its financial obligations due to cash flow issues. This could affect cash flow. The question mark is there. The current ratio dropping may indicate working capital management issues including late customer payments, too many items, or insufficient cash. Improving liquidity requires increasing working capital and cash flow to satisfy immediate financial obligations (Legrand Sloan, 2013). 
Solvency: The rising debt-to-equity ratio indicates that the corporation is using debt financing more than stock. The hotel is accumulating debt, which raises concerns about its long-term financial stability. More debt implies more risk and interest. Since the debt-to-equity ratio is rising, the hotel may have too much debt. It may be difficult to meet credit pledges and get extra money. Getting the hotel out of debt and improving its finances are crucial to making it more financially stable and less impacted by economic shifts. Unfortunately, the Urban Heights Hotel is struggling financially. It has more debt than cash, is less profitable, and less adaptable. Income is falling, costs are rising, and profit margins are shrinking. A full turnaround strategy that focuses on producing money, decreasing costs, enhancing operational efficiency, controlling cash flow, and paying down debt is needed to keep the hotel operating and profitable (Wisnu, 2023).
[bookmark: _Toc165850494]Identifying the key reasons behind the decline in profitability
To account for the economy and current events, let's examine the Urban Heights Hotel's key reasons for declining revenue: 
COVID-19 Pandemic Effect: The global COVID-19 pandemic has affected the hotel industry worldwide, including Urban Heights Hotel. Lockdowns, travel restrictions, and safety concerns by the government have reduced visitors, business travellers, and event reservations. The hotel's occupancy and revenue from catering, banquets, and seminars undoubtedly plummeted. The huge decline in demand directly reduces revenue, making it impossible for the business to stay successful (Laurie, 2015). 
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Figure: Key reasons behind the decline in profitability
Source: dta.com
Lower Travel & Tourism: Tourism and travel are crucial to The Urban Heights Hotel's profitability. The spread caused many to cancel trips, conferences, and other arrangements. This significantly reduced hotel bookings and cost money. Tourist numbers were low and overseas travel was restricted, making things worse. Because of this, hotel occupancy and average prices declined for a long time. Fewer business travellers and holidaymakers reduced the hotel's profitability (Blagoev, 2019). 
Consumer Choice Shift: The epidemic has affected people's routines and preferences, affecting hospitality. To address health and safety concerns, many guests have found alternative places to stay or curtailed their stays by a lot (Písař, 2019). Due to internet events and telecommuting, travel tastes have altered. This makes basic hotels less impactful on business travellers. Because client needs evolve, the Urban Heights Hotel may need to adjust its services and advantages. Booking systems may be made more flexible, hygiene enhanced, and digital experiences better (Cummings Kwansa, 2013).
Rising operational expenses: Despite lower income, the Urban Heights Hotel's running expenditures certainly increased during the pandemic. Health and safety investments raised corporate costs. These efforts included improving cleaning standards, providing PPE, and improving technology (Szende Dalton, 2021). Due to supply chain issues and higher prices, many essential items and services may have increased in price. The requirement to retain the same number of workers and highly skilled personnel may have raised pay. The decline in income and rise in operational costs hurt the hotel's profits. This stressed the company (Laurie, 2015). 
Competitive landscape: Unfortunately for Urban Heights Hotel, the epidemic increased hotel industry competitiveness. This hindered their profits. For instance, competitors may have employed aggressive pricing, decreased prices, or offered special discounts to attract clients and fill their facilities. The Urban Heights Hotel may have had to decrease room prices or provide bonuses to stay competitive, hurting its profits. Despite having competitors, the hotel can improve its offerings to succeed. This can be done by offering travellers unique experiences, amenities, or services (Wisnu, 2023). 
Long-term debt: On its balance statement, the hotel lists all long-term debts. These responsibilities exacerbate the hotel's financial issues and reduce its profitability. Interest and principal payments, part of debt servicing charges, must be made regardless of revenue. Due to its high debt, the hotel may not be able to fund expansion projects, be financially flexible, or respond to economic changes. The Urban Heights Hotel might pay off its debt or increase revenue. They could restructure their debt, negotiate better terms with creditors, or find other means to earn money (Legrand Sloan, 2013). 
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Revenue Generation: The Urban Heights Hotel will generate revenue in several ways. The hotel will also provide carefully prepared packages to help visitors fully experience the city's culture to take advantage of their outstanding location. These services need links with adjacent businesses to improve. Unique and remarkable experiences will result. The owner must utilise multiple marketing methods to reach diverse customers. Social media and targeted email marketing will be used to attract visitors. Data analytics will be used to adjust room prices in response to demand, seasonality, and competitors' pricing strategies with dynamic pricing systems. Discounts, loyalty prizes, and other benefits make hotel website bookings more fun. The hotel wants more direct bookings to reduce its reliance on OTAs (Amiri, 2022). 

Figure: Strategy to revitalize the hotel’s financial health
Cost-control and efficiency: All operational processes will be examined to identify mistakes and areas for improvement. Training will improve service, streamline operations, and encourage personnel to go above and beyond. Energy-saving measures will be prioritised to lower power prices and safeguard the environment. Installing smart thermostats, replacing ageing lights with LEDs, and utilising water-efficient fixtures are examples. Talking to merchants and vendors can improve terms, discounts, and refunds. Effective vendor management, contract renegotiation, and provider research are needed to achieve this goal. Keeping quality high while decreasing costs is the goal. Technology like property management systems (PMS) and inventory management software will also streamline operations, save time, and automate manual processes (Cummings Kwansa, 2013). 
Guest Experience Enhancement: The Urban Heights Hotel's restoration plan will improve visitors' stays. The hotel will prioritise fixing and improving its physical services and amenities to improve client satisfaction. To achieve this goal, guest rooms, public spaces, and leisure amenities may need to be improved. Creating tailored services and experiences will need considering guests' hobbies and wants. Statistics and guest feedback can help the hotel predict what customers want and deliver it. Mobile butler apps and in-room entertainment systems can simplify guest experiences and improve staff-guest relations. Both tools can work together. Additionally, hygiene and cleaning requirements will be tightened. They want to relax people and make them feel safer and healthier (Szende Dalton, 2021).
Financial Restructuring and Debt Management: there are many probable ways how the Urban Heights Hotel will improve its finances and debt management. Refinancing lowers debt interest rates. Make payments over a longer period or bundle all the debt into one payment. The hotel will consult financial professionals to determine the best refinancing options (Szende Dalton, 2021). These professionals will assess the market and hotel's finances. The hotel will also seek funding from investors, lenders, and strategic partners. This will help the hotel grow and stay profitable. We will track and predict cash flows using strong cash flow management approaches. This helps us achieve our aims. This ensures that a company has enough cash to pay its obligations and capitalise on development opportunities (Blagoev, 2019). 
Reputation Management and Brand Building: The Urban Heights Hotel will work hard to improve its image and brand perception. One of our key goals is to consistently seek comments and opinions from many people. There will be visitor satisfaction data and suggestions for improvement. The owner should respond to visitors' issues swiftly and personally to show that he cares about meeting their wants and correcting any issues. Community projects allow people get to know each other and form a positive opinion of the group. Local group collaboration, community event funding, and environmental protection are examples of programmes in this category. Both of these will be carefully considered to ensure that the hotel's brand strategy and message match its ideal clients and market position. The hotel may need to change its brand personality, strengthen its brand promise, and let guests know what makes it unique to attain its goal (Písař, 2019). 
[bookmark: _Toc165850496]Conclusion 
The Urban Heights Hotel's turnaround plan provides a comprehensive solution to the company's various issues. The hotel wants more than to move past its issues. It also strives to improve and prepare for the unknown. To do this, we will focus on making money, decreasing costs, increasing our guests' experience, reorganising our finances, and maintaining our image. The Urban Heights Hotel may be able to restore its top guest ranking by providing outstanding experiences and staying profitable. If done carefully and under strict supervision, this is possible.
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