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INTRODUCTION
In my next assignment, I explain how organizational structure, culture and leadership can influence an organization's performance, talking about some theories and studies on the best pioneers of organizational and behavioral study in the world of work in a small and large organization. I will use the big Netflix company as an example, that I think has designed a valid organizational model for success The Netflix company born in 1997, is a company that distributes films and TV series via the internet. From DVD rentals to film production in 2013, 180 million subscribers have now reached. Ashkenas, R., Ulrich, D., Jick, T., & Kerr, S. (2015).  
























WHAT IS ORGANIZATIONAL PERFORMANCE?
The organization of a company allows the company to give value to its customers. An organization is very difficult to label and frame, it can be structured in a different way, each of them according to its own culture and value, with the different leaderships seeking to improve it day by day. To bring the excellence of an organization, aiming to achieve the set objectives, care must be taken by coordinating every company resource such as employees, tools etc... (Strati A). Evaluating the performance of each company is now essential to create a corporate value that guarantees achieving goals, guaranteeing advantages such as:
· The quality of services
· Sustainability applied internally
· Improvement and growth
[bookmark: _Hlk45985118]Creating value of the organization also helps to meet the needs of the set goals, building perfect planning tools by controlling the perspective of continuous improvement. Systems that measure performance improve not only services, but the growth of professional skills. Performance is made up of a cycle of objectives, actions, results and effects. Performance includes the output or actual results of a company measured against the expected objectives. Thanks to the evolution of performance, the actions that organizations produce, and implement can be captured. Field specialists deal with organizational performance such as strategic planners, finance planners, organizational developers. (J. Baum EDS, 2002). Performance can also be defined as the result of work, as they define stronger links with an organization's strategic objectives, customer satisfaction and economic contributions. An organization was created with the aim of achieving and a specific goal established by a top manager by creating an organizational performance model that will be used to identify and finally compare the performances performed. There are many factors that affect performance, as mentioned above. 
Netflix in 2019, Leave an interview where he claims to have eliminated the KPIs, i.e. the measure of the work process over time for performance management. They preferred to use the impact that the business has applied to the measurement. Netflix's culture is one of the most innovative of the 21st century, and the company thinks about what's best for workers. Performance measurement comes through the team itself. (Peakon 2019.)
 There are countless studies that analyze the factors that play a critical role in the success of the organization. The key factors that determine performance are:
1. The organizational structure
2. Culture
3. Leaderships
Let's analyze the following points.


THE ORGANIZATIONAL STRUCTURE

In 2019, Netflix decided to make public a completely new organizational model developed by managers. The new model, in my opinion and very much taken into consideration by the workers with a philosophy based on respect, freedom and corporate hierarchies, with an independence and freedom without hierarchies.
The organizational structure identifies the modalities of the work divisions, aimed at having the maximum efficiencies in the division of labor and the right coordination. For example, the product manager or program manager deals with this work and social coordination. The organizations have created internal structures, where it has been shown that people are able to produce and identify themselves within the team. Organizational structure is complex science rich in labeling, which affects the performance of companies. Sah and Stiglitz were the first to do tests wondering what were the characteristics that link organizational structures with the performance of a company. They saw that structural properties affect employee activities. There are countless studies that affirm the dimensions and the measures of reactions of employees at work and in their working context such as satisfaction, motivation and productivity (BERGER and CUMMINGS 1979). The organizational structures influence the relationships between employees and consequently their performance and that of the company. The structure of an organization and basically the set of relationships that exist between different roles in an organization. (GROSSI, 2007) Thanks to the structure, everyone knows their role for the correct functioning of the project. The structure is the backbone of an organization where all employees are connected. Depending on the size of the organization and culture there are multiple types of structures, such as the simple structure. This structure is suitable for small businesses that carry out economic and management activities. This type of structure is formed on two hierarchical levels, the entrepreneur and employees.

[image: 4 Simple Organizational Structure | Download Scientific Diagram]   

The assessment process will be more interpersonal with the employees than the contributions they provide to the company. Another type of structure could be the hierarchical-functional one. With the growth of an organization, the wing entrepreneur needs to take on new area managers, building together the achievement of the goal. Thus, a horizontal vision develops, such as the division of labor, specialization in the tasks and a vertical vision with multiple levels of hierarchy. In this type of structure, people deal with only one sector or activity, compared to the simple structure where employees have multiple tasks, the jobs are divided by the excellent quality of the performance. The division has a positive response also between colleagues and on a personal level, the hierarchical structure focuses on principles, as FAYOL says, such as centralization, unity, and command divisions.   
A real chain of command is created, the decision-making power that is concentrated and distributed over all the centralized organizational units. The specialization of the activities gives positive results also thanks to the human resources needed in these types of chains used in medium-large companies.   
[image: Types of Organizational Charts | Organization Structure Types for ...]

It is precisely centralization and hierarchical scaling that causes a slow response to the customer, diverting the attention of the organization until obtaining a negative response. 
The matrix structure presents both examples above. This structure is used in large companies. The complexity of the structure represents a success, with the need to have a flexible organizational culture with everyone's participation.
.[image: Matrix Organization - an overview | ScienceDirect Topics]

[bookmark: _Hlk45812200]
For this structure to function, it will be necessary to have a managerial IT system that reports data and information on economic-financial performance with personal digestion aimed at staff cooperation. The structure its employees, the environment and social culture, the context and the leaders are the basis for organizational culture. 
Netflix has a U-structure, a unitary structure that provides for a hierarchy to maintain executive control and direction internally. In my opinion, the structure is one of the best considering the reduction in management levels which, despite a hierarchical design, remains flat, helping companies to respond easily to problems and changes. Published in their "Freedom and Responsibility"2019 program, Netflix’s structure is divided into CEO, talent (human resources), finance, product, containment, communication. Given its shape, I consider it one of the most strategic of the moment.
WHAT IS ORGANIZATIONAL CULTURE?
It is the set of values, opinions, communication that define the creation of the social and psychological environment, represents the unwritten part. The set of ideas shared and assumed within a group that determine how we react with the outside world. (Schein E. H 1995) The culture and the informal component of the organization while the structure are the formal components. Organizational culture is a basic hiring model that invented and developed by learning to deal with adaptation problems with the external and internal environment, to be valid and teach new members by perceiving similar situations. Schein divided organizational culture using the metaphor of an iceberg that is stratified into two levels. (Schein E. H.,1990)

The visible part, on the surface: we find observable behaviors, such as the way of dressing, the symbols of the company or the history. In the second part there are the declared values, that is, what they can give the right values ​​to the visible parts. They give the right emotion, creating ideologies. The invisible part: here we find the underlying values, the opinions and the mental processes that operate at the level are born and create the organizational culture. (Schein E. H [image: Assessing corporate culture in practice #2 – Using Kotter and ...]2000)

Culture is based on attitudes, beliefs and habits. Culture directly and indirectly influences the way members act within an organization. Culture creates a sense of identification in members with values ​​and opinions, with a broader vision than the individual. Culture comes to life thanks to the founder who develops values ​​that reflect his vision or strategy. Culture is usually divided into three dimensions: 
Macro: culture related to nation, history
Meso: traditional values ​​or beliefs
Micro: the subjects experience values-traditions and beliefs
The organizational culture helps the sense of belonging of the organization in the employees who are part of it, giving a definition between the internal and external environment. To identify culture, it is necessary to rely on observable elements, in order to be interpreted also by individuals who are not part of that organization.
• Rites and ceremonies: the managers themselves organize these events
• Stories and slogans: Stories about corporate stories about heroes or slogans.
• Symbols. another tool for interpreting culture is symbols.
• Organizational structures: The form and way in which a structure is built
• Power relationships: the formality or informality of hierarchical positions or leadership.
• Control system: information management, quality control systems or systems used for reward.
All these points listed are nothing more than the visible part of the iceberg.
In order to survive, an organizational culture must be transmitted knowingly or not, to new members. (Bonazzi 2000) The group itself is made up of people who have been together, long enough to have shared problems and found the solution together. A group becomes cohesive the moment it finds itself with a shared history, in order to develop a cohesive culture. Culture is by no means easy to study given the pervasive nature of human relationships. Performance appraisal analysis must not only see leaders but must observe the socialization of members and how culture is transmitted. 
In the documents available online, published by Netflix, the corporate culture section interested me a lot. Netflix culture based on freedom of expression; responsibility is raised. Basis of a team and constructive and honest criticism of improving non-person behavior. In the new organizational model, one is only more tolerant of failure, in doing so addiction not only takes responsibility for rickshaws, but at the same time learns from its mistakes. This new culture offers employees and the company the opportunity to grow compared to other companies.

THE LEADERSHIP
[bookmark: _GoBack] Finally, in all these elements they bring us back to leadership and culture, which according to Schein, are only two aspects of the same reality; if you study the culture of an organization, you will study its leadership. We can meet the leader figure in any type of group and organization, the bigger the more the leader becomes essential. The need to coordinate and plan the execution of the assigned tasks has required, over the years, an analysis of the management methods. Leaderships influence the members of the organization in order to achieve a specific goal, forming the means to achieve them. (MccGregor 1978).
Being one of the most studied behaviors it is not easy to frame and define what leadership is. Each company aims to achieve a specific role or goal, it is precisely the leadership that has the task of supporting this goal. Leadership usually holds ‘’ values ​​’’. Leadership must be the driving force that sets an example for collaborators, it must be creative to create value within the company. Leadership and manager are often mistaken for the same thing. The manager deals with the management of corporate complexity, the leader takes care of the change by giving productive and qualitative company leaps within the organization. In addition to having skills, the leader is responsible for your emotions, creates a new corporate culture. The manager finds solutions to problems, uses people as a resource, uses a more authoritarian position by having his decisions implemented. The final challenge of a leader is to put everyone at ease and create opportunities for younger collaborators highlighting the corporate culture. A leader must have certain characteristics to be able to influence and involve the group, such as emotional intelligence, solutionist and extrovert. Leadership and activity aimed at influencing people who voluntarily commit themselves to group goals. (a. etzioni, 1961), a particular new form of influence is one in which a person (leader) influences another or various other people (followers) willing to accept the aims and purposes, and to proceed all together in the direction he has indicated, affirming its authority with conviction. (E. jacques, 1990). Therefore, an individual will assume the goal only if there is an underlying goal. Many organizations fail precisely because of the ineffectiveness of leadership, all of which could lead to the closure of the organization. In this study, we highlighted the importance of organizational performance by demonstrating the relationship between culture, organizational structure and leadership; because it influences the behavior of workers in everyday life. The leadership of Netflix is ​​organized in a way that points to a density of talent within the organization with many responsibilities. Netflix managers not only motivate the team, but they understand which team to use and at what time. The new leadership has helped success and growth, not rewarding employees but motivating them, placing them in the right teams. Now the Netflix employees define which part of their money should be represented by the company's shares, which is why the climate and work of Netflix has become a model for other companies. (Culture at Netflix)
Finally, we can say that each organization aims to achieve a goal by focusing on improvement in order to be successful in the market, though not only customer satisfaction but also of its employee and environment.
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