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I am here with you to discuss and identify a potential solution to target Uber’s use of the gig economy and lack of employment status for its drivers.
IMPLEMENTING THE SOLUTION  (Slide 1)
As indicated in the SWOT and PESTLE analysis, Uber employ it’s drivers on a contractual basis which does not entitle them to any employment rights. To prevent further decline within the company, the specific target to focus on is implementing sufficient measures to achieve harmony within the workforce, and designing a robust effective and long term solution to overcome this problem. Uber should now take the initiative, and aim to turn their weaknesses into strengths. This would be achievable by offering all drivers the opportunity to become employees and by doing so, they will raise moral amongst their drivers, improve employment conditions, gain employees trust. This will also comply with recent Government laws enforced by The UK Supreme Court (Russon 2021).  However, Uber must accept that by introducing this solution there will be considerable extra costs to the company, which will inevitably need to be addressed.
	
(Elements, 2020)
	

· The UK Supreme Court recently ruled that Uber drivers should be classed as workers (Russon, 2021).

· Uber drivers become employees,  improving working conditions and benefits.

· Cost implications, will need to be addressed. 





MONITORING THE SOLUTION (Slide 2)
[bookmark: _Hlk66284498]This solution will need to be monitored, and in order to achieve confidence and transparency it would be necessary to appoint a project manager to oversee the proposed solution, and to determine how well the initial stages of the newly appointed policy is performing, with the freedom and scope to address any contentious issues as they arise. The Project Manager would be required to implement a thorough cost benefit analysis, and introduce sufficient measures for Uber to overcome their financial loss and to implement a sustainable solution to resolve this deficit. The Project Manager would be responsible for appointing individual Managers to front all three sections, such as Finance, Human Resources, and Technology, this would enable the work load to be distributed equally, enabling each team to identify any foreseeable risks or issues.
·  Managers are the front line of communications with employees.
· Allocate teams to share work load and identify resources needed.
· Implement effective communication tools.
· Overcome their financial loss and to implement a sustainable solution to resolve this deficit.   
(Smartsheet, 2021)
KEY INDICATORS (Slide 3)
It is imperative that Key Performance indicators are set in place, which should be shared with stakeholders. This will ensure that the project performance is working to achieve the  desired result.  Recommendations being that a sufficient time frame is put in place, which is clearly targeted to establish the end result. The overall goal would be that Uber accomplish a contented workforce, re-establish its costs and  to be known as a reputable employer.
Key indicators being:-
· A sufficient time frame is put in place.
· Establish Goals & Objectives.
· Communication throughout the organisation.
· Measure Employee Satisfaction

COMMUNICATING THE SOLUTION (Slide 4)
Communication is one of the key components to running a business. In order for Uber to achieve this business platform, effective communication strategies and measures should be implemented to keep everyone informed.
· Regular Management meeting should be scheduled, inviting employees representatives and stakeholders to attend

· Monthly newsletters to be sent our via email to all Uber employees and stakeholders, informing them of how the company is performing and inviting everyone to have their say. Giving everyone a sense of trust and therefore delivering better results which will be beneficial for Uber and its employees (Elements. 2021)
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