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Introduction
The creator economy includes digital content creators who produce content like videos and upload on platforms like tik tok, YouTube and Instagram. The way they make money is they earn money through brand deals and ads and people supporting their content. This type of industry is large and growing fast around the world. According to (Bill,2026) there are now over 300 million content creators, and the creator economy is now valued over $250 billion with almost 4% of creators earning full time living from their content.
External factors like new technology, platform rules and changing audience shows the opportunities and challenges. This report is going to use the steeple framework to analyse all factors. It will also use a swot analysis linked to steeple and finally a future lens section. According to (George,2024) steeple analysis emerges as invaluable too and gives a full spectrum view of  the operating environment 

Steeple analysis
Social: audiences like the new generation for example the gen z wants real content and content that are relatable. Many people find products and services through creators, but some people only promote products and services through companies that will pay them to promote the product which a lot of people dislike however this will help creators who have a strong fan base and build trust within the community. According to (Kelsall,2025)  a strong community doesn’t just make people feel good it can also reduce stress 
Technological:  ai tools benefit creators by editing videos and help generate ideas. Most platforms use algorithms to show content but ai creates human like influences that compete with humans. Platforms like tik tok and instagram are good example for example tik tok shop shows how technology supports online shopping and this also shows how ai is increasing competition for humans. According to (Cohen,2024) there are a lot of ai generated content 
Environmental factors: online content creation requires a lot of energy and contribute to carbon emissions through data centres however it’s not the focus sustainability is now an important to brands and different platforms
Political: governments are now being stricter with rules for example adding age restrictions on social media.
Legal: new laws on ai as the ai content now requires clear disclosure of use of ai
Ethical; burnout and pressure to stay authentic.
SWOT Analysis linked to steeple
Strengths: creators have direct connection and relationships with people and that makes them adapt quickly from social and tech. most creator build a loyal fan base who directly go to the content creator this helps attract attention from different brands
Weaknesses: being fully dependant on platforms which can lead to unstable income from social media and tech whilst some creators earn a little income whilst the platform takes a bigger cut 
Opportunities: ai tools are cheap as they are low cost which can help expand into new formats like social commerce. emerging markets and subscriptions can offer more growth which can attract more brands for authentic marketing
Threats: strict regulations which increase risk legally which can reduce opportunities which can cause platform bans or some platforms might shadow ban content which will reduce views and decrease primary source of income

Future lens: predictions and DPSIR
Future trends are moving over to more use of ai, stricter regulations and major competition. The DPSIR framework helps organise these developments 
DPSIR Framework:
Drivers: fast ai development around the world, major platform improvements and global social media growth according to (Chang,2025) ai is so fast moving and fast changing
Pressures: growth of number of creator around the world, people want honesty from creators and calls for better rules also according to (cfc,2026) Smaller creator can also face serious pressure.
State:  most creators struggle long term where only a few succeed long term where many struggle. According to (Leon,2022) daily content is not enough 
Impacts: a lot of different opportunities for some but a lot of trust issues and job challenges for others. 
Responses: platforms adding tools like transparency tools and the government giving out clear rules and most creators building independent income and building a healthy community.
Predictions:  in the next 5 years ai and human creators will work together and they will be successful and they will receive more income according to (Rauth,2023)  content creation has explodes of the past few years 

Recommendations 
For individual creators they should use ai tools to be more successful whilst also keeping a strong unique style. They should try aim for different ways of income for example monthly subscriptions, merchandise and real-life events this helps the risk of algorithm or platform changes.  
For platforms and brands, they should put in places clear rules for the use of ai content. And they should also pay the content creators more fairly than keeping most of the money for the platform or brand this will help build trust and the industry will grow in a healthy way. According to (Nataliya Andreychuk,2025)  use ai tools into a personalization tool.
Conclusion 
External factors give the creator economy big opportunities, but it also gives challenges. Technology and the audience change the way creators grow however rules and competition creates risks overall creator and brands should focus on honesty and smart planning with the correct approach if they do this the industry can continue to succeed 
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