Personal Development Plan
Name: Andrei Selaru

1. Objective: Develop managerial skills
[bookmark: _Hlk128059872]Success Criteria – Develop my ability to lead and manage large groups of people (over 50) as well as conduct efficient 1-to-1s. 
[bookmark: _Hlk128059886]Activities - Find out how managers can conduct effective coaching conversations with their teams by reading specialized books.
- Dedicate time to talk to team members to identify barriers and anticipate future issues and possible solutions.
	- Work on my active listening by engaging in open conversations and requesting feedback regarding my actions.
	- Observe other managers’ actions by requesting shadowing sessions in the workplace.
Resources – Workplace, books, live feedback, coaching sessions
Priority – High
Start Date – September 2021
End Date – July 2024

2. Objective: Improve public speaking
Success Criteria – being able to speak freely in front of large groups of people while delivering briefs and updates.
Activities – Watching and taking notes from exceptional speakers by studying their verbal speech as well as body language.
· Exercise my speech by making a 30-second recording of myself discussing any topic, making sure to leave out all filler words like ‘’you know’’, ‘’um’’, and ‘’uh’’.
· Volunteering to do the morning briefs at work and preparing for the Q&A session afterward.
· Take part in team meetings by presenting a short talk about any topic.
· Conduct face-to-face and online presentations in front of lecturers and colleagues at the University.
· Consider attending smaller local conferences that are supportive of first-time presenters.
· Practicing breathing exercises as it’s a proven helper for combating anxiety and preparing speeches.
· Researching best ways to improve posture and voice tonality to accentuate the key points I want to deliver.
· Practicing speech pace to accommodate all listeners.
· Acknowledge the audience’s level of understatement and adjust the speech accordingly.
Resources – Workplace, University, books, and TED talks on streaming platforms
Priority – High
Start date – September 2013
End Date – Summer 2026

3. Objective: Improve English vocabulary 
Success Criteria – the ability to speak and write complex paragraphs using a mixture of common and professional words while keeping a high level of clarity of the intended message.
Activities – Read academic books and take notes of words I did now their meaning before
· Make a list of areas where I want to improve my vocabulary (e.g., History) and research words daily to be added.
· Revised the written down words to remember their meaning and try to include them in my academic work or speech.
· As English is not my first language I will try and prioritize it in my daily activities including the ones at home where is not very used at the moment.
· Set realistic reading targets like 10 pages/ day and 3 new words/ week.
· When possible, prioritize reading local and global news press for a better point of view and diversification. 
· Wach shows and documentaries in English but also enable English subtitles to learn the written format.
· Get involved in word-playing activities to improve spelling.
Resources – Books, journals, TV, news, audiobooks, games, YouTube.
Priority – Medium
Start Date – August 2017
End Date – undefined 

4. Objective: Develop entrepreneurial skills
Success Criteria – having vast knowledge about how to start a business from scratch and maintain it successfully while adhering to ethical and legal rules.
Activities - Attending business events and workshops for new entrepreneurs to meet and discuss with more experienced people about their experiences.
· Read the legislation and take notes on the requirements of running a business.
· Develop interpersonal skills such as being confident and likable to others by creating healthy habits such as being trustworthy and not being judgemental towards others.
· Attend University lectures to better understand how to manage finances.
· Get help from experienced people, this can be done by a close friend, or a mentor, or seek it online.
· Practice resilience and learn from failures. 
· Keep my learning active as every day is a different day so the learning process is continuous.
· Start small with a small business that does not require many resources and practice on it.
Resources – books, meetings, events, mentors, online research.
Priority – low
Start Date – July 2024
End date - 2029

	
	
