Question 1: What are the risks of ineffective engagement between police and local communities.

In this essay I will be talking about the risks of ineffective engagement between police and local communities and will be looking into how poor engagement can affect community cohesion. 
To answer this question, I will firstly answer what community cohesion means, a good example of this is provided by Ted Cantle. (2008) It states that a cohesive community is one where there is a common vision and a sense of belonging for everybody. With diversity of people's backgrounds and circumstances being appreciated and positively valued. Throughout this essay I will be talking about the ways in which it can be built with a constant mind of how if these things are not done or thought about then communities within a forces area will not be cohesive and divisions may arise. 
To begin with I will talk about fundamental thoughts laid out by the Peelian Principles (Home Office 2012) and one of the main models of policing in the UK, Policing by consent. Policing by consent is the way law enforcement in the UK Police. When community engagement and public perception are low there becomes a massive lack of trust and confidence in the Police which must be mended. The way to do this is by engaging with local communities to improve relations and remind people that they are truly being policed through consent, that victims are always the priority and crimes should be reported.  The House of Lords Study (2023) talks about statistics regarding public confidence in local police forces stating that in 2015/16 the Office for National Statistics reported that 63 percent of people in local communities thought police were doing a good or excellent job.  They have stated that in more recent times their results may be unreliable since they switched to telephone interviews, but the most recent statistics state this number has raised to 67 percent in 2021/22. 
While obviously no individual can withdraw consent to being policed, the idea of policing by consent ties in very closely with the question at hand. The issues with community engagement and cohesion can be helped and almost entirely solved by gaining the consent and assistance of those communities themselves. The underreporting of crimes is a massive problem when it comes to problems in communities that may need the most help by police. These communities often have a tumultuous relationship with police. A study by Lancaster University (2022) talks about how little Anti-Social Behaviour is reported and goes without notice and generally brings up the issues with reconnecting communities with the police.  
The study talks about research that was done that concluded that 56 percent of people in the up who were victims of some form of Anti-social behaviour did not report it. Those who did end up reporting It to the Council or the Police were not happy with the response and action that was taken. 
The enabling of engagement in public communities is done by strengthening community relationships through local institutions and the use of technology and ease of reporting. The solutions to these are things such as easy anonymous online reporting to a system that will be able to see and deal with it as aptly as possible. 
 
 
The first example I will give in how this has been studied is the Procedural Justice Theory.(Justice inspectorates 2020) Essentially the theory talks about how if people feel they have been treated in a fair and just way, starting from the very first contact, they will view authority as legitimate and respect those who have authority over them more. They are much more likely to engage and comply, even when the outcome is less favourable towards them. I will now explain how this is done and also go further into this topic with the research Tom Tyler, Ph.D. (2014) has done onto this topic Aswell. His research and study were completed from the perspective on American police but definitely could be applied to issues and topics in the UK. Acknowledging that the question posed is one of ineffective engagement, explaining a method of how correct engagement should be done will also highlight the opposite, which would be what not to do. 
Describing Procedural Justice can be broken down into four key points. The first of these being Voice. Voice is allowing people to express their opinions and concerns during interactions with officers, it enables them to feel respected, understood and heard.  
The second of these points is Neutrality. Neutrality is demonstrating impartiality in the decision-making process, regardless of a person's backgrounds and circumstances. This step instils confidence in people that the system is run fairly and justly. If someone comes across an officer, or even hears about an officer in the news acting without impartiality, or worse, breaking the Code of Ethics (2023). 
An example of this could be an incident where eight officers were found guilty of gross misconduct after they were found to be making fun of a man who had a disability and was the son of famous model Katie price. Following this and the press it caused people were very disappointed in the Police, one spokesman stating, “it's absolutely appalling that serving police officers have been found guilty of sharing abusive content about vulnerable people, the very same people they have a duty to protect.” 
These statements being made publicly without a doubt damage the reputation of neutrality and impartiality. (Sky News 2023) 
Tying into the previous, Respect the 3rd pillar of the theory. Treating people with dignity and respect when encountering them for the first time and any subsequent times you should interact with them. 
The fourth Pillar is Transparency, this pillar is extremely important and ties in very well with the idea of positive engagement. Aside from being a pillar of the Procedural Justice Theory, it is a core fundamental of the Code of Ethics.  While Transparency at its core is important, further Transparency and its uses have been studied by Sound Thinking (2022). This study talks about how 42 percent of Americans asked thought that the Police was not transparent enough and outlined some ways to increase this. Starting with the idea of making much more information publicly available wherever possible. Broadening what we deem as being sensitive and available to the public is a solution to transparency but comes with obvious downsides, but positives heavily outweigh this. The idea of using the internet to publish arrests, traffic stops, and yearly reports may increase peoples trust and idea of transparency within the police. Information like this coming from the Police themselves instead of third parties may help trust in the Police, with information coming from the source. 
 
A direct example of a risk that can happen due to lack of engagement between police and local communities is protest, riot and unrest.  Some examples of these being things like the Cardiff Ely riots this year, (BBC 2023) where there was massive confusion and lack of clear information from the police after a community was left to guess and speculate while videos circulated online suggesting a pursuit had taken place, while the riots in question are of course unacceptable and should be condemned for the damage they have caused, they could almost certainly of been prevented with better communication channels to the leaders in the community of Ely, the location of the riot.  Live streams and false information were rife over the internet while the riots were ongoing while the police had put a statement out that was directly contradicted by videos uploaded by the public. While hindsight is obviously beneficial to analyse difficult decisions, the social media updates by the police should have been halted until they had all the information and knew for a certainty what they were saying was true and fully informed. The misinformation and uncertainty in what they posted caused the community of Ely Cardiff to lose all their cohesion and take law into their own hands. 
More protest examples could come from the riots that were on and around the 1980 and 1981 period and involve the well-known Brixton riots. St Pauls inquiry (1981) spoke about how a full public inquiry into Bristol riots could have prevented widespread violence which took place around Britian and more specifically Brixton a year later. 
It talks about how many people felt that a lack of punishment given to those involved in the St Pauls riot had made people feel much more comfortable attending and taking part in further unrest, essentially giving them the feeling that they could “defeat” the police. The reason for these protests was largely due to another issue than can confront officers which is the unfair profiling of the members of it. Tensions had been building for a long time around the Stop Search order in the area causing all black males to be searched. (Brixton Riots 2021) 
A key method to prevent engagement causing a lack of community cohesion is the use and deployment of neighbourhood police officers and community support officers. (Commons Library 2012) 
To begin with a PCSO’s role is to, amongst many other things, build rapport trust and confidence with individuals amongst the community and provide advice, guidance and support to whomever may need it. They work very closely with agencies, key groups, housing associations and schools. All of the previous mentioned are key within a community and the assistance of building cohesions with officers within it. Their role in building cohesion is very important and their knowledge and information of these communities is what the Police in general rely on to eliminate the issues and risks they may face within them. Initiatives like Liaison officers with certain communities, such as traveller liaison officer which are usually sources through Neighbourhood officer or PCSO teams. The traveller community is very secluded and tight nit and often anti police. This imitative helps bring them in on decisions made alongside being demonstrably fair, open and transparent with them in whatever may need to be done. (Met 2007) 
These initiatives reduce risks should issues ever arise. With a point of contact within the police the Traveling community and any other community which would have an officer as a point of contact may feel less alienated and more informed directly on issues. The idea of having a person as a point of contact rather than a whole organisation would massively humanise the police to these communities and greatly reduce risk of disorder or lack of cohesion. 
 
In conclusion there are numerous risks and issues facing officers when it comes to the policing and effective management of communities within their areas. Including Underreporting of crime, Unrest, protest and a massive lack and trust for officers. These problems are very real and the attempts to fix them have been spoken about during the essay, some more successful than others. In general, the police are making steps in the right direction and learning as time goes on to reduce risks of low engagement and increase community cohesion in general. 
 


Question 2: To what extent do response officers have a role in counter terrorism policing?
 
 In this essay I will be talking about the extent and ways in which response police officers can have a role in counter terror policing. Counter terror policing is a collaboration of UK forces working with the UK intelligence community to assist in protecting the public and the UK’s security by preventing, deterring and investigating terrorist activity (CounterTerrorism 2023) 
I will initially talk about the government and Police counter terrorism policies and ways in which they are currently seeking to deal with counter terror, and how this could relate to response policing. Counter Terrorism UK (2023) outlines 4 main methods to tackle counter terror policing. These are Prevent, Pursue, Protect and Prepare. I will break these down individually and explain the roles in which response can play in this. 
The first and arguably most important step of the process is prevention. This is also the step which response police can have a massive effect on should it be tackled correctly. The prevention step of this process is where the police and other partner agencies attempt to identify vulnerable people being drawn into criminal behaviour and aims to stop individuals becoming terrorists. The police guidance states that Police can work with local authority partners to submit PREVENT (2021) referrals following any suspicious activity and as a result of this potentially be referred to the Home Office’s Channel Programme (2021) and given help from a mentor. 
A Prevent Referral can be made by anyone who is concerned about someone they know being at risk of radicalisation or drawn into terrorism. This referral can be made by anyone, including social workers, charities, psychologies and community leaders, but it can also be completed by the police and more specifically response officers. Response police are very likely to encounter a wide variety of subjects and vulnerable people in their day-to-day responsibilities and identifying, being knowledgeable and able to act upon anything suspicious with the prevent referral can be instrumental in supporting a vulnerable person who may be on the road to terrorism. 
A few statistics on the referrals state that 51 percent were related to unclear or unstable ideologies, 22 percent due to Islamist radicalisation and 25 percent to extreme right-wing radicalisation to name a few of the major ones. It would be very difficult to judge the effectiveness of the program due to this being a preventative measure, but it is safe to be assumed once identified and within the channel, these individuals are much less likely to commit acts of terror. 
On the response level though, identifying those who may be vulnerable to converting to terrorism or on the path of it, is a whole subject to explore in itself. 
The next step of this process is Pursue, this is the step where specialist units take over from the intelligence gathered and received from the frontline response officers and act upon anything they feel needs to be acted on. 
The next step in this process is Protect. This step is very relatable for a response officer and is used often on response to deter and engage with community members. One tactic of protection used is called Project Servator. (2023) This project is a strategy implemented to enhance security and protect from terror acts in public spaces and critical infrastructure. The method used is one of proactivity to counter various threats, one of which being terrorism. This project was initially introduced by the City of London Police in 2014 and has been adopted nationally by large forces. 
Project Servator involves multiple key aspects; high visibility patrols are the main part of this. Speaking and interacting with members of the public and being generally honest to why they have been deployed, talking to them about the real risks that are out there and engaging the public to act as an additional pair of eyes and ears to anything which may be important to be aware of. While high visibility patrols are the main aspect, this project also encompasses low visibility patrols and plainclothes officers, but this isn't the role of a response officer, so I won't go any further into these methods. 
This project is very heavily intelligence led and should be extensively briefed to any officer who will be going out and taking part in this kind of policing. Wherever this project is implemented there is a real intelligence indicator that there is a need for this method, and something may happen.  
The main path for a response officer to have a role in counter terrorism is community engagement. While briefly being spoken about previously, the role of response Police Officers in counter terror is a very frontline one. Being on the “ground” as it were and seeing things going on in the community and being a presence for people to raise alarm to and seek comfort in when threat levels are remaining high at the current time, for example in Wales at the current time the threat level is noted as being Substantial by the government.  
 
 
 
One incident where a lot was learned about the potential role of response officers on counter terror incidents was the Manchester bombings of 22nd of May 2017 (Manchester Arena Inquiry 2020) 
This was an incident where a lone male walked into an Arianna Grande concert being held in the Manchester Arena and detonated an improvised explosive device in the foyer of the arena as many children and adults were leaving the arena. The explosion caused the deaths of 22 people and injured hundreds more. Findings by the enquiry done into this found a few key things. 
The main point that was made in the enquiry found that officers and security at the arena was far too complacent, and officers attending were unaware of the terror threat at the current time. Recommendations were made stating that it is necessary to always remind those whose job includes being alert to the threat of the level of it and what the level means in relation to the possibility of any attacks. It states that every venue should have its own risk assessment and every officer in attendance should be aware of it, they should then disseminate this information to everyone who should need to know so every part of security is aware of the threat levels and is prepared and alert to deal with them. 
There were multiple things mentioned in the report which do not relate to response policing but caused massive questions to be asked about the prevention of this incident, involving intelligence being known about the male and his terrorist involvement. 
The main point to focus in on about this event was the way officers needed to be aware of the terror threat to be able to know the level of alertness needed to correctly safeguard everyone attending the arena. Officers were going for breaks and leaving the main foyer unpoliced and unattended for extended amounts of time and were even informed of a male acting suspiciously but did nothing for fear that they may be branded racist. (Guardian 2017) Things like this are all issues for officers to be aware of for future issues and the knowledge to deal with these situations correctly.  
Some minor but important findings of this enquiry also state things like first aid being a requirement for any staff protecting the public at an event like this. While all officers are first aid trained, keeping up to date with skills and knowledge can save people's lives and being exposed to trauma of this level is a very unique situation that no one can train for, but it is necessary for officers to be trained to the level where they are still able to perform lifesaving first aid to those in need. 
The last part of the 4-step approach to counter terror is prepare. This is the idea of preparing for if all the other approaches have failed and a terrorist attack has happened. This part of the 4-step approach is all about the training and information that officers have to deal with incidents. All emergency services and other joint partners including the military need to be working as one and training together when it comes to drilling these exercises for if something major should happen.  
The METHANE (JESIP 2023) model is a joint doctrine by all emergency services which describes the response to a major incident being declared and the response to it. The first step being to declare the major incident, followed by relaying the exact location and describing the type of incident. The types of incidents could be anything from a major road traffic collision to a building collapse, ongoing marauding terror threat or explosion. Next on the METHANE principal would be to relay any hazards that are ongoing or could potentially arise. This could be anything from chemicals in the air, collapsing buildings or an ongoing terror attack for example multiple people stabbed. This would need to be relayed asap in order for correct resourced to be allocated. Following this the access points should be established, including a base of operations and access points into the incident to be setup. The reason for this is in the example of an incident on a country road, you do not want multiple vehicles being in the way blocking others from getting to the correct destination as fast as possible. The number of casualties should then be relayed at an approximate bases if needed, and the severities of the injuries should there be any. This is done to assist the ambulance in resourcing and to potentially help any triage that may need to be done at an early stage. 
Finally, the officer declaring METHANE should inform control room which emergency services are needed, if not all of them. 
This principal has been in place and practiced for some time and is a very good general model for harmonising emergency services response to critical incidents, giving a shared situational awareness of an incident. Ideally, as other emergency services attend the incident, operational commanders will inform each emergency service to do their own METHANE assessment. This is because for example a firefighter is likely to realise and recognise other risk and hazards than a police officer and likewise with a paramedic may not realise safety problems that a police officer might. All three emergency services working together will work to achieve the best application of varied expertise. (Medirek 2023) 
 
In conclusion to this essay, I believe response officers play a very important and vital role in the prevention and all other types of counter terror, whether it be in the proactive stage and getting visibly out there using Project Servator, Gathering intelligence through other programs and referrals while out on the beat or acting in response to an ongoing terror threat using the METHANE principal, response officers play a very vital role in counter terror operations within the police. 
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