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                                       How can we help you?
                                        Biswajit Mukherjee
                                        London internal audit 
                                                  Co ltd.
                                     Impartiality and objectivity
Purpose:  Marriott international is one of the biggest brand in the world. their main purpose is to expand their values and identity. This things also known core values. They focus always everything, which is trust or belief. Their main objectives  to keep always guest or people first priorities.
In according to Marriott “Being part of Marriott International means being part of a proud history and a thriving culture.”
                                    Marriott international has most strongest portfolio and they have 30+ brands and 7000+ properties in 131 countries.
Heathrow Marriott is one of the valuable branch in London, Uk. Their inspiration , work culture, friendly atmosphere , also remarkable.
Few years ago they renovated and they invested £3m refurbishment programme for their conference meeting room which is 1800 sqm. They created 480 people capacity and they added more 6 meeting rooms with hi-fi technology ,led tv screen, Barco Clickshare with Bluetooth sound bar. Heathrow Marriott has about 393 soundproof rooms and their guests are really glad  to stay in those rooms. As per information Marriott international has 15 percent share on base of hotel rooms in United Sates. Also they have  4 percent share outside of the U.S.
                                            our internal audit company here happy to help and care for pass the audit.  Project guidelines will explain and will resolve all the issue and take care your company to get 100% positive audit report.
                         This audit report  conducted by London internal audit company. They are trying to help the full audit process and make 100% positive and satisfactory result. The manager of the hotel was handle the business with efficiently and effectively with followed by guidelines as per auditing process.

Purpose objectives:
                         To improve audit report proper LIACL will look after most of the area for better  improvement. 
For the improvement some of the  need to follow up ,which are
Hotel net profit
Fees paid excess of management fees
Timely submit financial report
Review fixed assets
Inventory count at least once in a year
Hotel operation recommendation
Profit has to be transfer at end of the year
Fixed assets purchases need to be stop collecting.

Financial reports need to be close of each 
Each accounting year.
Need to select certified public accountant to arrange
Yearly financial statement audit.
Before established audit there is some duties need to followed by auditor .
Need to established compliance with internal procedures by examining reports ,documentation
Verifying assets and liabilities
Complete audit papers
Prepare special audit and control reports
We will look after except other departments as well as which are
Financial 
Employee engagement 
Hygiene of the hotels
Hotel operation part
Guest satisfaction
Management systems
Services of the hotel
Liacl will take care everything and after checked all the audit procedure with the following all the departments with the many similarities which we accomplish our audit. Our project contribution all sets for our project to get the right path.it is a 12 week project plan with Marriott strategy. We always try to keep our audit procedure with genuinely. Time of audit procedure our experienced team will be contacted each and every department of the hotel and they are really friendly and also will suggest best things which exactly hotel need, also our team will go through deeply. Our auditor will have capacity to discuss the situation with gently and give valuable opinion. We have a very clear plan and very efficiently we visit all the departments and work as a team. Every company has own way to complete the project and they have own concept too.
Our LIACL  also do same thing .which are :
· Performance
· Vision of the brand
· Brand mission
· Promise
· Personality check
· Position of the organisation 
· Company core value
We always give importance to our client and we always try to build up relation with smoothly.
LIACL purpose to understand the source of brand equity, which is consumer perspective and farm perspective.

Project scope: LIACL always very carefully handle all clients audit. This projects also one of the big project for us. Audit will be  in London Marriott Heathrow . This project will be completed by our four experienced members of LIACL. They will take sources from each department and will discuss further as per situation.
London Heathrow Marriott is in near Heathrow airport and that area is very crowded by majority of tourists and also local residents and their family. They have lots of competitors, but London Heathrow Marriott  has an branding image with qualities. London Heathrow Marriott contacted with emirates airlines also. Tourist also prefer to stay LHM instead of others. Main thing is there are others big branded hotels also situated which is need to look after. Marriott international has lots of competitors .They have strong competition of both way, such as franchise and operators. We suggests  for the guests  need to give more offer about online services, need to recognise  to them as a great business model. There are many things need to follow up which is I and my team will work on behalf of this. Which are: Marriott reputation, great guest services, locations, price of the room, service quality , accommodation quality, amenities, loyalty programme plan points to check, check also bonvoy  redeem points for the guest.
As per current covid19 the things and situations all changed and lots of guidelines and changes came for all sectors but mainly hotels are really affected, but our team also will look after those things. In this competitive market other franchise business by hospitality sectors are main concern of Marriott, such as Hilton international, Hyatt hotel group, the park. They have strong brands and their appealing about guest is also very competitive.it is also concern that Marriott hotel industry every year generate high revenue for each room than their direct competitors in most of the area. We also take care about Marriott hotel quality and location of their facilities of lodging, marketing plan, procedure of reservation.
                                           As we understand Marriott has risk factors as well as. Different types of risk bring negative effects in company, the reason company can face financial difficulties. As we all aware during covid19 period Marriott business faced major difficulties and all hotels closed and started furloughing  for employees.
Due to pandemic globally guest occupancy was very low and its averagely was under 25 percent. This period also one of the important things  I and my team will look after also.
                      Due to the covid19 Marriott CEO Arne Sorenson gave massage to his all investors through conference that so many of difficult situation they are facing due to covid19., and that’s is 3rd time they are facing globally. After 9/11 and on 2009 fanatical crisis. Marriott is rescheduling all work and plan what they suppose to either complete or start on 2020, including Marriott brand standard audit for time being. This is one of the challenging issue that when organisation stop services then in future face difficulties about issue of guest service and other services also. That is very tough time for the company and it is challenging for our audit company also.
                                    Due to pandemic period we decided to change our price plan from £6000.00 to decrease £4000.00.This is offer is for limited period only.
                         There is one recommendation for Marriott which is about holding time.as per our research Marriott email  replying time is very longer than normal and social media accounts also very quiet and unresponsive. Many customers they already tried to communicate through Marriot phone line for solving the issue but they were not successful and that’s reason they frustrated. Incorrect pricing issue also one of big hurdle for Marriott. many people don’t get  price promise through online correctly. The reason is Marriott didn’t give rights even to solve the issue to Marriott agents. That’s why they can fine the mistake but they cannot solve.
During the time of audit my team and I will divide weekly basis plan .
Deliverable  
· LIACL as an audit company will take 12 weeks to complete 
·            Audit.

· Increase service standards 
· Top level of guest satisfaction
· Full details of audit report and with all objectives will deliver to  
· Marriott   manager and top level of leaders.   
· Audit will explain in details about all the departments in hotels.
· Brand standard audit points will be divided and total points will be calculated and full report will be provide.
· Department wise we will go through and mentioned pass or fail and on the basis of pass or fail need to be work on those section. Also we will make and action plan to resolve those area.
Department audited:
· Kitchen
· Food and beverage
· House keeping
· Leisure club
· Front of house
· Sales and marketing
· Human resource
· Finance 
· Maintenance 
Project team:
· Myself Biswajit Mukherjee (audit manager)
· Samuel Adams 
· Samantha Bufford
· Angela D’Costa 

Project control:
· All information will keep securely 
· Project will be monitored by digital report
· Arrange weekly meeting
· Progress report will be emailing, and we will send to
· Manager of the Heathrow Marriott.

 Dates :  
                         Start date: 14th august 2020
                         Audit Completion :  30th of October 2020.   
             
                           Some of the sources from web.              


References : 
                               point guy uk This has been one of the most frustrating problems, as many people intelligently utilized Marriott’s Points Advance booking feature to lock in lower award rates at properties that were going up in pricing after the merger, only to find that their reservations are now showing the new elevated prices

wrote a review Mar 2020, If you're looking for a comfortable hotel to stay in, this is not it. I am here very often. Chillers are definitely off and only air blowing from AC. Room temperature above 26. It's always the same in this hotel.
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