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Effect of Covid-19 on flexible and remote working 

During Covid-19 social distance become critical in order to keep everyone safe and not to spread the virus. Throughout the pandemic working practices has radically changed and let to an increase of 86% since the lockdown to remote working (Forbes, Managing employees during the COVID-19 pandemic: Flexible working and the future of work.)
The impact the of flexible working open on to direct and indirect advantages for businesses. One of the direct saving being saving on office which allow to invest the resources for serving on a 24/7.
During the pandemic my job was being Transpiration Specialist for Amazon and I personally experience both: flexible and remote working.
Since March 2020 when the first lockdown has been announced I had been asked to work remotely from home which had a positive impact: I was not at risk to get or spread the virus, I have been paid the same salary but not paying for fuel and insurance for my car and eliminate the commuting time which I used to spend with my family. Working from home gave me as an employee the flexibility to work from anywhere which increased the work-life balance as I would spend more time with my family and my kids.
Disadvantages of remote work were isolation as not able to socialise at the same level compared to when I used to be in the office and unable to stick to a routine. As a new hire I felt that I needed more time to understand processes while explained online than in person as well as inconsistent internet access.
The benefits of remote work for businesses consisted with substantial lower costs by eliminating the physical offices and larger the hiring pool which could be recruited from different countries for a lower salary as well as a better employee retention by valuing flexible working option to suit employee needs.
On the other hand, the businesses required to improve security as remote work put the organisation at risk as well as better track of the employees which could been distracted much easier by working from home and lack of insight.
After April 2021, after the last lockdown a high number of businesses as well as Amazon announced that will introduce flexible working in order to improve the employee job satisfaction and to serve the customers on a 24/7 basis giving the opportunity and flexibility.
On a final note, I consider that flexible and remote working had more of a positive impact during Covid-19 analysing my experience and the studies made during this period of time.
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