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INTRODUCTION
The greatest challenge in present for businesses is to cope with the continuous changes to the business environment brought by globalisation, “the process that refers to the growth of inter-dependencies between national markets and industries on a worldwide scale” (Brooks, Weatherston and Wilkinson, 2011, p.308). Along with everyday life changes, the customers change their needs and wants in order to adapt to the new trends. According to Kottler and Armstrong (2016), marketing is the ability of businesses to attract customers and manage profitable customer relationships, by identifying, anticipating and satisfying their needs. The marketing process that will achieve customer value involves five important steps that the companies should follow: 
1. Situational analysis (analysing the internal and external environment of a company)
2. Objectives (what are the expectations in a long-term goal)
3. Strategies (the action plan to achieve the purposed goals)
4. Implementation (executing the established plan)
5. Control (monitor the activities and identify the errors in achieving objectives and strategies)
The report will deliver a analyse of the business environment and strategies of Rolls-Royce Company, focusing on PESTLE, SWOT, Porter’s Five Forces, Ansoff matrix, STP (segmentation, targeting and segmentation) and 4Ps.  Conducting an external analysis, Rolls-Royce will be able to identify the threats and opportunities in the surrounding business environment, easing and guiding its way to success.
MAIN BODY
Established in 1884 by Henry Royce, the business grew from the electrical and mechanical, being in present days one of the most famous names in engineering in the world.  In 1904 Royce built his first motor car and in the same year met Charles Rolls, the owner of company who sold quality cars in London. After an agreement that CS Rolls & Co would sell the cars manufactured by Royce Limited, the two owners formed the actual Rolls-Royce. In 1914, when the First World War started, Royce designed his first aero engine, called The Eagle. Beside providing half of the force used in the air war, the Eagle was also the first aircraft to cover in one flight the distance between England and Australia. In 1940, the business took great steps to transforming into a major in aero propulsion, by powering submarines during the Second Word War. After the war, the company began development of the aero gas turbine, and in 1950 entered in the civil aviation market. After forming an alliance with BMW of Germany in 1950, the latter took over responsibility for Rolls-Royce car in 2003. The company became in 1999 the global leader in marine power system. The Rolls-Royce Trent ran for the first time in 2006 for Boeing 787 Dreamliner, continuing to improve over the years.  In 2011 was signed a contract with the Government to develop a new propulsion system for nuclear-powered submarines. Today, the company develops and delivers solutions for safety-critical applications in the air, at sea and on land. Rolls Royce creates engines to use in aerospace, power systems and defence business sector (Rolls-Royce plc, 2024). Air is the company’s major division, including civil aerospace and defence aerospace, and Land and Sea divisions involve marine, nuclear, and power systems.
PESTLE ANALYSIS
PESTLE analysis enables analysts to assemble a logical and thorough picture of the business environment (Brooks, Weatherston and Wilkinson, 2011, p.5). There are some factors that can influence the company’s decision making, operations and strategic planning. By understanding the macro-environment, the company can analyse the impact over the business and minimize the threats, while maximising the opportunities. PESTLE is a short name for the six factors that it analyses: Political, Economical, Social, Technological, Legal and Environmental. These large external factors can affect all businesses in all industry areas.  They cannot be controlled and can influence in long term strategies and succes.
Political Factors
Rolls-Royce is a British company which operates across the globe. Political factors influence the activity of a company according to the law and policies of the Government of each country. Therefore, various political reasons in certain countries have directly affected the sales. The company faces various political threats, such as political stability, taxation and government policy, regulations, corruption, trade relations that affect business operation.  Contrary to the Asian market, in the European countries, the post-Brexit regulations raised some issues that forced the company to increase the prices, reduce the sales and the ease of operation (MBA Skool, 2023). Apart from civil aviation market, the company also operates in relation to the army, supplying advanced technology in engines for air, land and sea army forces, which is a benefit for Rolls Royce in trying to influence various political decisions in its favour.
Economical Factors
Economic factors include economic growth, inflation, interest rates and exchange rates, the currency, the demand and the offer, the employment rate, income and labour market, GDP, recession.  All these factors can impact the good function the business. It is important for Rolls-Royce company to understand  them as they determine the company’s economic environment. By analysing the labour market, the company can attract skilled workforce to increase performance, or determine the lack of skilled labour which can affect efficiency. The change in exchange rates might affect the company, but not too much, as the customers are high end buyers, who can afford the Rolls-Royce automobiles. The company might get affected by a recession, and the sales go down. In the pandemic lock-down, the company suffered great loss as the airline business was affected as well. 
Social Factors
Rolls-Royce is a famous brand known across the world. The cars are a symbol of status and who owns them have a great impact on society. Although own by BMW, the Rolls-Royce brand is still a name in the market by itself. The company is facing though a great marketing competition in the aerospace segment; with more competitors entering the market, the company will be forced to rethink their strategy to maintain the profit, unlike in the automobile sector, where the sales increase, especially in the Asian countries, thanks to their significant brand, which operates in a premium segment and has its own value.
Technological Factors
Technological factors include innovations and advancements that impact industry trends and competitive advantages. In the aerospace industry, Rolls-Royce is using the latest technology to stay in the market, “pushing boundaries, as each new model sets new performance” (Rolls-Royce, 2024). Further it is necessary to consider elements as the supply chain, storage, transportation, logistics, production costs, investment costs. Developing new and upgraded technologies means higher investments in R&D. In the automobile industry, Rolls Royce has the opportunity to switch to electric and produce hybrid vehicles. There is already a launched prototype called 103-EX which combines the present technology and theb future necessities.
Environmental Factors
An important factor is the Green Environment, which is also a global issue. Rolls-Royce(2024) is assuming to meet the environmental and social opportunities and challenges that the world encounters. As a global power group, the company is determined to create a resilient, inclusive, net zero carbon future and accelerate the decarbonisation of the sector they serve. The business must adapt to the world’s goals to protect the environment, through establishing their purposes such as renewable energy sources, zero waste target, minimize CHG emissions and energy use (SWOT & PESTLE.com, 2024).
Legal Factors
Leading various activities in different countries, Rolls-Royce needs to follow various legalities. Changes in laws regulations can affect the profitability of the company. Regulations related to labour, environment, taxation, the product design and safety may vary from one country to another, therefore the company must acknowledge the laws of each country it operates in, to assure the safety of the product, the customer, the employees and even the company itself, though different patents and rights reserved. The legal element of PESTLE is closely related to the political one, as the laws are dictated by the government policies.
SWOT ANALYSIS
A SWOT Analysis is used to evaluate the Strengths, Weaknesses, Opportunities and Threats of a business. It is used to develop a strategic plan by identifying and analysing the internal and external factors that can affect the success or failure of the company.
 Strenghts
· As a strong and prestigious brand, Rolls-Royce attracts customers by offering trust, reliability, quality, and innovations, having build a strong reputation in engineering and manufacturing industry.
· Rolls-Royce is strongly investing in research and development, which allows the company to adapt to customers changing needs through technological innovation.
· A major strength is the diversification of the products and services offered. The company is not relying on a single industry branch. Operating in aerospace, defence, marine, energy, automobile and energy industries, Rolls-Royce has a minimum risk in market fluctuations.
· The company is attracting customers worldwide operating on a global market.
· Rolls-Royce established relationships with strong forces, such as governments, airlines, other top companies, like BMW. These long-term relationships assure long term contracts and loyalty.
· By developing and training high skilled employees, the company assures a high standard of workforce, which leads to company’s trust and reliability.
· Sustainability is one of the company’s major commitments, addressing environmental friendly solutions, contributing to a positive image and new marketing opportunities.
Weaknesses
· Rolls-Royce has most of its investments in aerospace industry, which is a vulnerability in case of unexpected issues within the sector, such as the recent loss caused by COVID-19 pandemic.
· The high research and development costs can limit the company’s profit, limiting the possibility of investing in other industries.
· The intense competition faced by Rolls Royce forces the company to maintain the competitive edge and invest more capital in research and development.
· Any changes in government policies and regulation can affect the company’s supply chain, sales and overall business performance (Rolls Royce SWOT Analysis, n.d.)
· Rolls-Royce manufacture is a concern to the environment, therefore the company has make significant investments to reduce the environmental impact  of the industries involved, especially aviation and marine sector
Opportunities
· With the growing demands for greener products, the company can invest in developing electric and hybrid-electric propulsion systems and stay ahead of competitors.
· Rolls-Royce can gain access to new markets and technologies by forming new partnerships and adapt to the changing needs of customers.
· The company can mitigate the risks associated with the reliance on aerospace industry by diversifying its products in new industries, such as renewable energy and space exploration.
· By offering more personalized products and services to meet customers need, the company can earn customer loyalty and differentiate from competitors.
Threats
· Economical recessions, political changes, world events, such as COVID pandemic, can affect the demand for the company’s products and services and impact its profitability.
· The strong competition from other parties, such as Global Electric, Pratt & Whitney, will affect the pricing, reduce market share and increase the need to invest, to maintain the competitive edge (Rolls Royce SWOT Analysis, n.d.).
· The continuous advancement in technology forces the business to invest more to adapt to customer’s changing needs.
· Rolls-Royce is vulnerable to cybersecurity attacks, as the company relies on digital systems.
· Supply chains issues can affect the company’s production, costs, and reputation.
PORTER’S FIVE FORCES
Porter’s Five Forces is a strategy tool used to understand the profitability of the industry in which the business operates, the competitive landscape, and the factors affecting its sector. The analysis focuses on forces like threats of new entry, threats of substitutes, bargaining power of buyers, bargaining power of suppliers, and competitive rivalry.
Threat of New Entry
Rolls-Royce operates in different industries, with likewise high production costs, where there are already some big brand competing. The new firms to enter the market should have industry knowledge, high brand equity, which require time to be developed, and cannot be acquired in one day, high marketing costs and high capital expenditure. The local governments can have legal requirements to asses also. Therefore, the threat of new entry is low.
Threat of Substitutes
In the automobile industry, the Rolls-Royce cars can be replaced by public transport, taxis, Uber, but the satisfaction and social benefits are not the same. Another substitute could be the electric car. All the above are affordable products and services.  But Rolls-Royce brand has high standard and loyal customers, hence the threat of substitutes is low.
Bargaining Power of Buyer
There are not many luxury brand cars to choose from, therefore customers do not have too much power to bargain, especially as the company provides along with the product a series of services and maintenance. Hence the bargaining power of buyer is low to moderate.
Bargaining Power of Supplier
There are multiple suppliers to luxury cars manufacturing. Rolls-Royce does not rely on a single supplier; therefore, the supply chain is endangered by adversary. “Also, Rolls-Royce’s products are highly differentiated with high brand equity and huge R&D expenditure” (Mba Skool, 2023), so the main supplier can be considered the company itself. Therefore, the bargaining power of supplier is low.
Rivalry Competition 
There are few large companies in the industry with similar value position, constantly investing  in development and innovation, looking to adapt to customers needs and win them over, brands such as Audi, Mercedez Benz, Porche, Tesla and others. Tesla is one of the brands that can change the industry trend. So, looking over these facts, the competitive rivalry is high.
Ansoff Matrix Strategy
Ansoff Matrix is an important tool used for strategic planning. To asses growth opportunities of the business in relation with products and services. “The model helps the companies in increasing the sales and market share to have dominant position in the industry” (Adamkhankasi, 2020)
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Product Development

The Product Development focuses on selling new products on the existing market. In the automobile market, this strategy is well known, as the companies develop new models to satisfy the demand and changing needs of the customers. The strategy was adopted by Rolls-Royce for growth purposes. To increase sales , the company improved existing products, invested in research and development to launch new products on the market based on customers behaviour and demands.” Investing in R&D allowed the business to remain competitive through innovation and creativity” (Harvey, 2020). Rolls-Royce engages in partnerships for product development with minimum risks involved and limited financial investment. The company also adopted new product development with different quality, allowing penetration of new market and target new customers.
Diversification
Diversification strategy is the entry of the company on new market with new products. The strategy has the risk of entering in new market with new products which the company did not operate before. Diversification is important for Rolls-Royce to remain competitive, innovative, and competent.
CONCLUSION
Rolls-Royce’s marketing strategies are crafted to emphasize excliusivity, craftmanship, and a rich heritage while adapting to modern trends and customer expectations. The brand ability to balance tradition with innovation contributes to its enduring appeal in the luxury automotive market.
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