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Introduction
This report is a critical evaluation of the bureaucratic management theory and governs whether this particular management theory is useful in todays modern workplace. Before we do that, we first must understand what is management?
Management is the responsibility or organisation and control of a business/ administration whether it is for profit or non–profit organisation. In its simplest terms the process of dealing with and organising things or people.  
1) Management includes the activities of 
a) Setting the strategy of a company/ business/ government 
b) Supervising/ directing the employees (or volunteers) to accomplish their objectives through the application of available resources such as:
i. Financial
ii. Natural
iii. Technological
iv. Human resources

Larger companies/ business’ generally have three hierarchical levels of managers:
 
1. Senior managers:
i. Such as members of the board of directors, a chief executive officer (CEO) or a president of an organization. Theses individuals set the plans, expectations and goals of the company/ business; they make decisions on how the overall company/ business will function. Senior managers are usually executive-level professionals, who provide the desired information to middle management, who directly or indirectly report to them.

2. Middle managers: 
ii. Now middle management includes branch managers, regional managers, department managers and section managers, who provide direction to front-line managers. Middle managers communicate the plans, goals and expectations of senior management to the front-line managers.

3. Lower managers:
iii. These would come under the title supervisors and front-line team leaders, oversee the work of regular employees (or volunteers, in some voluntary organizations) and provide direction on their work.
In smaller companies a manager may have a much wider scope and may perform several roles, or all of the roles commonly observed in a large organization.



Max Weber a German socialist and author, was the first to use and describe the term bureaucracy. He was keen to understand the ways in which economic growth and industrialisation effected society, he believed bureaucracy to be the most efficient and effective way to set up a company/ business/ government, administration or organisation. As in a bureaucratic organisation, everything is highly structured, the business or organisation is impersonal and well reinforced by the rules and regulations that have  been put in place, all individuals are treated equally and the division of work is clear for each employee.

Max Weber argued bureaucracy was the most efficient and rational model that private businesses and public offices could all utilise successfully, so what is Bureaucratic management 


Bureaucracy definition: what is bureaucratic management? 
 Which is also known as the bureaucratic theory of management, or legal – rational theory or the Max Weber theory.
Bureaucracy definition: “Bureaucracy is an organisational structure that is characterised by many rules, standardised processes, procedures and requirements, number of desks, meticulous division of labour and responsibility, clear hierarchies and professional, almost impersonal interactions between employees”.

Bureaucratic management has two core essential elements.
1.	Structuring a business/ company/ government into a hierarchy.
2.	The business/ company/ hierarchy and its members are governed by clearly defined rules. 


The bureaucratic theory holds with the formula, setting up such a structure was indispensable in large organizations in structurally performing all tasks by a great number of employees. In addition, in a bureaucratic organisation, selection and promotion only occur on the basis of technical qualifications.
Legal responsibility
According to the bureaucratic theory of Max Weber, three types of power can be found in organisations.
1.  traditional power, 
2. charismatic power 
3.  legal power.

These three components support bureaucratic management:
a) All regular activities within a bureaucracy can be regarded as official duties.
b) Management has the authority to impose rules.
c) Rules can easily be respected on the basis of established methods. Below is a more detailed explanation of the bureaucratic management principles.


There are 6 main bodies of bureaucracy they are:

1. Hierarchical 
Managers are organised into hierarchical or levels of authority. Each level of management is responsible for its staff and their performance overall. In bureaucratic organizational structures, there are many hierarchical positions. This is what essentially makes up the foundation of a bureaucracy. The hierarchy of authority is a system in which different positions are related in order of precedence and importance, it is also true that in a bureaucracy the highest-ranking individual has the greatest power. The lower levels of the hierarchy ladder are subject to supervision and the whims of those at a higher level in the hierarchy pyramid.  Hierarchy clearly shows the degree of delegation and how powers and responsibilities are divided, the subordinates follow the order of superiors but can appeal if they feel the need.




[bookmark: _Hlk57374738]2. Task specialisation / proper division of labour
Tasks are divided into categories based on abilities, skills, experience and operational areas. Each employee is responsible for their own individual work/skill set, and they are all understand what is expected of them. By dividing work based on specialisation, the overall business/ company/ government directly benefits. Each department has specific jobs. Within this there is an allocation of tasks. Managers can use this outline to approach employees with ease, especially when tasks are met with poor performance. Each employee knows exactly what is expected of them and are very clear with what their role entails within the organisation. Every employee has a specific place within the business/ company/ government, and they are expected to solely focus on their area of expertise. Within a bureaucracy going above and beyond your responsibilities or taking on duties not allocated to yourself is not permitted.

3. Formal selection

All employees are selected based on their technical abilities, skills and capabilities, which were acquired through training, experience or education. One of the basic rules is that employees are paid for their services, that their salary is dependent on their position. Their contract terms are determined by company/ business rules and requirements, and the employee has no ownership stake in the business/ company. 

4. Rules and requirements
Formal rules and requirements are required to ensure consistency, so that employees know exactly what is expected of them. In this case all rules and requirements can be considered predictable. Administrative processes are defined in the official rules. By ensuring firm rules and strict guidelines, the organisation can easily achieve consistency and that employee efforts can be better coordinated. The rules and requirements are stable. Senior management or the directors are responsible if new rules and requirements are being introduced to the company/ business

5. Impersonal
Rules, regulations and clear requirements help to foster impersonal relationships between employees, with this rule we have the advantage of preventing discrimination, favouritism or nepotism or any involvement from outsiders or politics. These impersonal relationships are a well-known feature of bureaucracies. Interpersonal relationships are solely characterised by a system of rules and requirements and public. Allowing this sector to be run free from any personal involvement, emotions and feelings. Decisions are solely made based on rational factors, rather than personal ones.

6. Career orientation
Employees of a bureaucratic organisation are selected based on their expertise. This helps to ensure the right person gets allocated to the right position. In a bureaucratic environment it is very possible to build yourself a career because of experience and expertise. Some feel that as a result this theory ensures an employment throughout your lifespan. One starts to feel a little like is advancement even possible, if you assumed that you could not, you would be wrong, within a bureaucratic organisation employees are encouraged to specialise themselves further, so that they can become experts in their own field, thus significantly improving both their wage and their performance.
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Advantages and disadvantages of the Bureaucratic Theory

Advantages
The term bureaucracy summons up a lot negative association, as it is often linked to government agencies and large organisations. However, the extra ordinary benefits of a bureaucracy is that large organisations with many levels of hierarchy can become structured work in harmony and effectively. It is the established rules regulations and procedures that allows for high efficiency, and reliable consistent execution of work by all employees.
This smooth running of any operation makes it easier for management to maintain control and make adjustments whenever necessary. Bureaucracy is especially inevitable in organisations where legislation plays an important role.


Disadvantages
Bureaucracy is characterised by a large amount of red tape, paperwork, many desks, certain office culture and slow bureaucratic communication due to its many hierarchical layers. This is the system’s biggest disadvantage. It is also unfortunate that employees remain distanced from each other within the organisation, creating an air of rebellion, and perhaps making them less loyal.
Bureaucracy is also extremely dependent on regulatory and policy compliance. This restricts employees to come up with innovative ideas, making them feel unheard and undervalued, basically a number on a long list instead of a valued employees. It is well documented that employees appreciate attention and want to have a voice in decision making.
Problems
Because employees of a bureaucratic organization have no opportunity to voice their opinion or influence decision making, a bureaucracy may demote employees in the long run.
Moreover, over the course of time, employees may start to get annoyed at the various rules and requirements. The risk they may start boycotting or abusing these rules and standing up to the established order. It is therefore very important that bureaucratic organisations properly inform employees well in advance about their approach to work and requires them to accept this. Only employees who agree to this approach are suitable to work within a bureaucratic organisation.


Conclusion

So, is bureaucracy fair or there to wrap us up in red tape. It is fair to say that bureaucracy runs through the back bone of many business and organisations, is the basis for the formation of any company or business /organisation, and was created in such a way as to ensure efficiency and economic effectiveness, which still stands today. Lidl superstores operate using elements of a bureaucratic system, their employees are well versed with the rules and regulations before even given an opportunity to work with that establishment, once there they are given a position within the company, they are able to advance if so desired with training etc. Most Lidl employees appear happy and seem quite contempt with how the organisation they work within. The bureaucratic system is perfect for routine, programmable operations.
 I’m sure this system couldn’t work for every situation at least not in its entirety, for example its not a system you can use at home with your family. It does however seem to have all the mechanics to fulfil the needs of any organisation, rules and regulations are a must wherever you are, ( yes that includes the home) so having a regimented structure put in place, allows everyone to feel as though they are on a level playing field, if you are able to put in the work or receive the training you get the opportunity to advance up the hierarchy ladder, no concerns for discrimination or biased.  It is an ideal model for management and its administration to bring an organisation’s power structure into focus.
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Academic Report Part 2b

I’ve been asked to critically review myself and reflect on how the Module of critical thinking has had an impact if any on my thought process and outlook. After much reflection I would have to say initially I entered this module and didn’t know how beneficial anything within it was gong to be for me.. But in truth it has taught me a great many things, that never noticed before or appreciated how valuable a certain aspect could be. For example within developing arguments where at first I believed you were going to teach me to have some sort of battle cry when in fact it has more to do with actively listening and being proactive with what’s been learned. Learning tot evaluate the appropriateness of the interpretations through Validating evidence. Beliefs values and attitudes, learning and now understanding that e are all capable of having beliefs no matter how irrational or without them being supported by fact, these very things can be enough to ensure you take a risk, these initial gut feelings we have that can lead us to achieve or grasp for something, enduring pain or whether embarrassment for a believe in something greater than yourself. I Have truly  
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Max Weber’s Theory

1. Division of Labor Complex work broken down  into simple jobs
2. Hierarchy of Accepted chain of command to direct individual's effort
Authority towards organizational goal accomplishment

3. Framework of Rules | Effort directed and coordinated by rules.

4. Impersonality Hiring and promoting people on the basis of objective merit
rather than favoritism (on the basis of what they know, and
not who they know)

5. Formal Selection Technical competence members selected accordingly on the
basis of training, qualification, education etc.





