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Executive Summary
The present report has underlined the prospect of the launch of a new healthcare equipment from a British health device manufacturing company, namely CMR Surgical. The core objective of such a product launch is to bring adaptability and easy accessibility to such a product. And, the anticipated timeline within which the project has been tried to be accomplished is between six months. Government, user, and distributor have been defined as external while the CEO, product development and design team have been marked as internal key stakeholders. The RACI matrix has been used to set roles for each stakeholder clearly. 
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[bookmark: _r9opkotpjnxx][bookmark: _Toc215076940]Introduction of the company
A British medical device company, CMR Surgical, that develops and sells the Versius robot, which is designed to make access surgery more accessible.  It is headquartered in Cambridge, UK and aims to transform surgery by offering an adaptable, versatile and more affordable alternative to existing surgical robots.  This organisation has a global presence, with operations and presence in nations including Italy, New Zealand, Chile, Poland, Germany, and more. This is a private organisation with approximately 600 to 800 staff globally and has raised over £1.07 billion in funding value (Pitchbook, 2025). 
This was valued at £2 billion as of June 2021. Moreover, the company’s annual revenue is calculated to be around £ 35 million, which indicates CMR is a large health device entity in the world, including the UK. It's one of its core activities is to design, develop and manufacture the Versius surgical robot system. This system of Versius is a small, modular robot designed to mimic the human arm (Flett et al., 2023). American Heart Journal, 266, pp.149-158.). This provides surgeons with precision and 3D HD vision for performing a large range of soft-tissue minimal access surgeries, like gynaecology and urology procedures. Now the company is planning to launch a new wearable health device, ImperativeSense, which can track heart rate, sleep patterns and oxygen levels. 

[bookmark: _9ufytkh18lje][bookmark: _Toc215076941]Appraisal of the Company 
Outlining the company 
The name of the company is CMR Surgical. The project for CMR Surgical is presently anticipating a launch programme of a new wearable health device that can track patients' heart rate, pressure level, oxygen level and sleeping patterns (WHO, 2025). The anticipated timeline by which the business is trying to complete the whole project is within the coming six months. The core feature that the company is trying to embed into its upcoming medical equipment is the potential of being adaptable and portable in the same line. Thus, the device will be launched in such a way that patients can access those as per their preference and from their most accessible time and space.
Detailed Explanation 
Now, if critically appraised, here are the fundamental phases across which the project is expected to be finished within the next six months. The phases are the following. 
Brief Project Outlining: Launch of a wearable medical device, namely the “ImperativeSense”, within the coming six months by ensuring its adaptability and easy accessibility.
Phase One (One Month): The core objective of this phase is to define the wearable product’s target users, unique value proposition, budget, key technical features and key performance indicators to be added (Rak and Quinn, 2024). Therefore, aligned to that objective, the primary task will be performing detailed market research in the global medical services sphere to understand users’ basic needs. Then, the business is required to confirm some core features included in such wearable health devices, like tracking mechanisms for assessing heart rate and oxygen saturation level (WHO, 2025). Other than that, in this initial stage, the business will specify some technical requirements to be embedded within hardware and software services. Finally, a proper risk evaluation and management plan needs to be ensured, focused on secured data privacy and easily-accessible device accuracy. 
Phase Two (Following Three Months): The objective is to design the device and a supportive mobile application by ensuring that all such systems are properly integrated and functional. The key operation that needs to be performed is designing a physical wearable device and developing an adaptable user interface, and enabling a user experience for the websites and mobile apps of the device. Lastly, a test will be conducted before pre-launching it (WHO, 2025). 
Phase Three (Next Two Months): The core objective is to scale up the production rate and generate market excitement for the final launch. Here, different marketing materials will be brought, alongside proper packaging and advertising campaigns from CMR Surgical, to welcome the product. Other than that, proper distribution channels have to be ensured in this stage (Rak and Quinn, 2024). 
Phase Four (Sixth Month Onwards): The objective is to finally launch the product within the customer market segment. Therefore, some of the core activities that will be performed are implementing multi-channel-based product launch campaigns and monitoring user reviews to interpret sales analytics and expand the product’s presence. 
[bookmark: _qdaev43vrf85][bookmark: _Toc215076942]Situational Analysis of the Company by SWOT Analysis 
	Strengths 
· CMR Surgical has a global distribution network, with its presence in more than fifty nations, to scale up such wearable devices globally. 
· The UK Government's increasing focus on preventive care has given institutional support to such innovation (Nogueira, 2025). 
· A much stronger investment in research and development, enabling the wearable device to be integrated with advanced sensors. 
	Weaknesses
· Bringing wearable medical devices with high medical-grade standards generally incurs more operational expenditure. 
· Unlike other technological organisations, CMR Surgical lacks an integrated data ecosystem (Carvalho, 2024). 

	Opportunities 
· Partnerships with the NHS or other private healthcare organisations can assist in the innovation to be clinically validated. 
· A rapidly growing wearable health-device market can increase the preference for such new project launches. 
	Threats 
· Established organisations like Fitbit, already dominating in the wearable device market, can challenge the business presence. 
· While handling sensitive health-centric information, the device can face issues like security breaches and a lack of trustworthiness (Nogueira, 2025).
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The key internal stakeholders are involved in the launch of a medical device like ImperativeSense by CMR Surgical. Key internal stakeholders include various departments and executive roles in CMR Surgical. 
The key internal stakeholders
1. Product Development Team: The product development team of CMR Surgical is responsible for designing, building, and improving ImperativeSense. They use technical knowledge and customer suggestions. 
2. Marketing and sales department: The marketing department figures out how to present the product to the customer. The product name and the description of the product are also suggested by the marketing team. They focus on making a specific image of the product in people’s minds and using the best ways to communicate that image to target customers. 
3. CEO or Executives: The chief executive officers are responsible for the overall company direction and commercial expansion. It involves setting strategic visions, leading the executive team, and other factors. 
4. Clinical engineering team: The Clinical engineering team collaborates with marketing, sales, and regulatory affairs to ensure the device is understood. They also work with hospital staff and customer support to make sure the product is safe and effective in the medical setting. 
5. Legal department: The legal department team is the team that makes sure everything the company does is legal and follows the rules. They read over all the agreements to ensure they are fair, clear and protect the company’s best interests. They also protect CMR Surgical’s inventions, brand names, and creative ideas from being copied or stolen by others. 
6. Regulators and Quality Assurance Team: This team makes sure that ImperativeSense is made well and follows all the rules from start to finish. The QA team makes sure that the development and manufacturing processes are set up to create a high-quality and reliable product. 



The key external stakeholders 
1. Government- Government agencies such as the MHRA in the UK would help CMR Surgical by approving its device. It will examine the device's safety and efficiency before launching it to the public.
2. Healthcare providers- the healthcare providers include physicians, surgeons, nurses, clinic administrators and other staff. The healthcare providers are essential as they will operate the device and input designs, usability into the device. Moreover, nurses will help with the use of the device and care for patients (Mäkinen, 2023). 
3. Investors- another key external stakeholder are investors, as they will provide capital for the device development and launch. The private and public insurers would help financially with device usage. The investors would also help CMR Surgical by providing capital for innovation and scaling. 
4. Distributors and group purchasing organisations- distributors and GPOs help to manage the logistics. This would help the company to get the product from manufacturers to the hospitals and clinics (Marques, 2020). 
5. Patients or end users: Patients are the key stakeholders in the healthcare system. Their satisfaction and well-being could lead to the company’s success. Moreover, end users are the ultimate consumers of the product. Their preferences and development decisions made them make them crucial external stakeholders. 
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Stakeholder Theory 
A view of business ethics and organisational management that states organisations should concentrate on the interests of all parties affected by their operation, not just stakeholders, is called stakeholder theory (Weiss, 2021). The chosen company will engage with its key stakeholders by involving them in decision-making through collaboration and consultation. These techniques can help to recognise their diversity in the interests beyond just the stakeholders, and their power as well as interests are evaluated through the stakeholder matrix below:
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Source: (Self-made)
Internal stakeholder 
	Key Stakeholders 
	Roles and responsibilities
	Importance 
	Benefits 
	Challenges 
	Communication and Engagement Plan

	CEO or Executives 
	Provide strategic direction and allocate resources.  
	Crucial 
	Ensuring the new device's mission aligns with the CMR surgical core competency in surgical robotics. 
	The high cost of clinical trials and initial market entry can strain financial resources. 
	Set a schedule for regular updates and an in-person conference.  

	Product development team 
	Responsible for defining the product requirements and overseeing the design and build phase. 
	Essential 
	They drive innovation by exploring advanced materials and power-saving technologies.
	Balancing functionality or features with battery life in a small device form can pose challenges (Adebowale, 2025). 
	Virtual and in-person meeting to provide status updates and use Microsoft Teams for quick information questions. 

	Design team 
	Develop the device’s software and hardware.
	Vital 
	A well-designed product is more likely to be used correctly and incessantly by patients. This can lead to more reliable health data and better health outcomes. 
	Integrating multiple seniors and long-life batteries in a small and comfortable as well as lightweight form factors without compromising performance is tough. 
	Use Trello for tracking tasks, deadlines and progress. 

	Regulatory affairs and quality assurance team 
	Ensure the device meets all the standards and regulations like FDA, CE and ICMR. 
	Important 
	Their expertise in regulatory pathways also to anticipate and navigate possible risks, accelerating the approval process. 
	Continuous shifts in the regulating environment for digital health devices can make the regulation complicated.
	Using the Asana platform as a central hub for task coordination and real-time updates. 

	Marketing and sales team 
	Build campaigns to connect the product with its target audience. 
	Paramount 
	Provide real-time insights into customer pain points, choosing and competitor offering can help to refine product design and meet the demands. 
	Collecting customer data can raise major security and privacy concerns. 
	Live meeting and workshop for a more interactive experience. 

	Clinical engineering team 
	Give expertise in the clinical application. 
	Pivotal 
	Manage the digital and physical integration of the new technology into hospital workflows through giving ongoing technological support and maintenance (Pappas and Frisch, 2022). 
	They are required to test and validate the accuracy of the device’s measurement rigorously against clinical-grade instrumentation, which can be time-consuming. 
	Use email for formal communication and phone for informal queries.   


External stakeholder 
	Key Stakeholders 
	Roles and responsibilities
	Importance 
	Benefits 
	Challenges 
	Communication and Engagement Plan

	Patients or end users 
	Use the device and give feedback on confirmation as well as usability. 
	Critical 
	Their feedback can help improve the areas. 
	Individuals with lower digital literacy or older people may focus on access and or proper use. 
	Email, social media 

	Healthcare professionals 
	Recommend, use or monitor data from the device. 
	Crucial 
	The patient highly values the doctor’s opinion, and their recommendation will increase the device demand (Fraser et al., 2024). 
	Some health professionals may resist adopting the new technology. 
	Website and LinkedIn, and virtual events.  

	Government 
	The role is to approve the device for market launch.  
	Important 
	Supporting the launch process of a health technology device which can foster domestic innovation. 
	The rapid change of innovation often outpaces the slow evolution of the legal framework. 
	An online portal like MHRA registrations and Email for permission. 

	Investors 
	Provide funding and expect a return on investment. 
	Vital 
	A powerful investor base provides confidence, which can attract talent and early customers. 
	They may face challenges of ensuring the new device has a clear value proposition to compete with established tech organisations. 
	Email, phone calls and virtual meetings 

	Distributors 
	Handle sales, logistics and supply chain to get the product from the manufacturer to hospitals and patients. 
	Essential 
	They help to ensure the products reach the right place at the right time. 
	Accurate forecasting of demand for a brand-new product can pose issues which tie up capital and resources (Ezeife et al., 2024).
	Webinars and online training, email campaign and conferences.   






[bookmark: _Toc215076945]A Ranges of Appropriate Framework
There are numerous ranges of framework that could be appropriate for this portion. The best fit could be the RACI matrix. The RACI matrix is a project management tool that clarifies roles for every task by assignment one of four role to every team member (Lahtinen, 2022). This provides a clear framework for design and communicating roles to improve the process of the project. Responsible is the first letter of the model, which indicates a person who performs the task. Accountable is the second letter that is dedicated to the individual who is ultimately answerable for the completion of the activity.  Consulted, the third character of the framework indicates the person who needs to provide input before a decision is taken. Lastly, I stand for the individual who is required to be kept informed of the process of activity. 
	Tasks 
	CEO or Executives
	Product development team
	Regulatory affairs and quality assurance team 
	Design team
	Marketing and sales team 
	Clinical engineering team 
	Patients or end users
	Healthcare professionals
	Government 
	Investors 
	Distributors

	Market research 
	C
	A
	I
	I
	R
	I
	I
	I
	I
	I
	I

	Regulatory standards and compliance 
	C
	A
	R
	A
	I
	A
	I
	I
	C
	I
	I

	Design and validation 
	I
	A
	I
	R
	I
	A
	I
	C
	I
	I
	I

	Quality management 
	C
	R
	I
	A
	I
	A
	I
	C
	I
	I
	I

	Marketing and distribution plan 
	C
	I
	I
	C
	R
	C
	I
	I
	I
	I
	R

	Financial supports 
	R
	I
	I
	I
	I
	C
	I
	I
	I
	A
	I
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1. stakeholder identification- the first step would be for CMR Surgical in the stakeholder management process is to address the main stakeholders. The key stakeholders are employees and management, owners, customers, investors, regulatory bodies, suppliers and many more. CMR Surgical should hold a brainstorming session with its team to start stakeholder identification. The company should try to come up with a list of the people, groups or organisations that the wearable device ImperativeSense is likely to impact. The company might also prefer to use stakeholder lists from previous projects. 
2. Prioritising stakeholders- The CMR Surgical project manager should prioritise the stakeholders first to launch ImperativeSense. The company need to manage or engage all the key stakeholders in the same way. The company could create a powerful interest group to map the key stakeholders. This also includes organising the stakeholder groups by their interest in the project. This could help the company to understand which particular group to engage with first. Furthermore, a range of stakeholders tended to cause an equal amount of uncertainty and problems for the project that including contractors, clients and end users. 
3. Identifying risk and opportunities- after addressing, categorising and prioritising stakeholders, the project manager of CMR Surgical’s job becomes more complex. The project manager should focus on identifying risks and opportunities, as this might lead to complications and project delays. This would help the product to be successful and even exceed the expected outcomes. The project manager should collaborate with its project team to implement ideas and should carefully track the stakeholders, grievances, issues and interactions. 
4. Relationship management- the project manager could face a lot of external and internal factors that could impact their relationships. The project manager should focus on managing the relationships. This requires patience, transparency, trust and regular communication. The manager should build trust in every relationship that would support communication, leadership, resilience and conflict resolution. Stakeholders not only interact with the organisation; they also interact with one another. These relationships and interactions of stakeholders could have a significant impact on the project. The project manager of CMR Surgical should identify the relationships between stakeholders and record their interactions in the relationship map. This would be a part of the stakeholder management process (Hendricks, 2025). 
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Communication- communication is the process by which information and ideas are exchanged between users. Communication plays a major role in resolving any kind of conflict very easily. A clear and open dialogue with employees could create an understanding between each other. The project manager should focus on communication as it helps to enhance shared understanding, communicate their goals and objectives. The managers should focus on employees' active listening skills and avoiding assumptions. The managers should also encourage each person to share their ideas. This would build confidence in them to share their thoughts without any judgment. This would create a conflict-free environment and a safe space for dialogues (Knight, 2020). 
Coordination- after communication, the project managers should focus on establishing the coordination between the members. Coordination with team members helps to guide each other in solving problems and provides solutions as a team. The conflict could be handled properly if it comes from a place with full of empathy and open-mindedness. The project manager might conduct a clear framework that would help the company to address key objectives, roles and responsibilities across the team. A clear vision and mission of the product could highly solve any kind of conflict that arises in the environment. Furthermore, a structured framework also ensures that everyone knows what needs to be done (Vakulova, 2023). 
Cooperation- Cooperation also helps to build trust within the team. The manager should talk about everyone, the problem and its solution openly. This would collectively help to strengthen the team's productivity. Moreover, a deeper understanding and more comprehensive units build on the conflicts are resolved perfectly. The managers should establish a clear goal to provide some idea about their next steps. The project manager should provide a cooperative mindset to all workers by developing shared interests. Moreover, the manager should teach every employee to cooperate with each other on a problem, as it would help to resolve any kind of conflict. A corporate environment could never create any kind of conflict as it promotes a positive work culture.
Collaboration- the managers should create an environment of collaboration where every employee works by collaborating. The managers should set the collaboration with different skill sets, world views and ideas about the way to achieve the company’s shared goals. The conflicts could be totally resolved in a positive and collaborative atmosphere. Users would bring contemporary skill sets that would allow them to create new and higher-quality ideas for the project. Collaboration could help to solve any problem together. The worker would ignore the conflicts and would find innovative outcomes for the project (Ribeiro et al., 2020). 

[bookmark: _Toc215076948]The impact of stakeholders’ engagement on CMR Surgical's performance in both positive and negative ways
The stakeholder engagement at CMR Surgical has a positive impact on performance, which initially enhances product relevance, improves clinical outcomes and attracts investment in an effective way. On the other hand, the negative impacts are mostly related to the internal challenges of managing the engagement process itself, such as time consumption. 
Positive Impact
Improve product development and Relevance: the CMR surgical effectively engages with the surgeons and clinical teams to understand their needs and issues. The peculiar feedback directly influences the process and design of the Versius robot to be more modular, compact and affordable (Maurer et al., 2022). It makes it a more attractive and practical solution for a wider range of hospitals and surgical scenarios. 
Enhance clinical outcomes and safety: Ultimately, these issues could put patients in collaboration with the surgical community and hospitals has been associated with improved patient outcomes. It mainly includes a significant decrease in the surgical site infections. This approach is mainly based on involving informed stakeholders in the care delivery model. Additionally, involving the stakeholder builds trust and transparency in the development research that can lead to faster adoption of new technologies and surgical processes (Haig and Feiring, 2022).
Negative Impact 
Training and Education Gap: A lack of collaboration with clinical educators and department heads might lead to insufficient training programs when launching a new device. This can cause several problems. Healthcare professionals might make mistakes when using the new device (Haig and Feiring, 2022). These errors could lead to accidents or safety issues. Ultimately, these issues could put patients in danger. 
Negative reputation and trust Erosion: Failure to address concerns about the new technology from patients could lead to significant problems for CMR Surgical. If the company ignores safety, cos, or privacy concerns, people will lose trust in them. Negative stories in the news and public criticism could make things worse. This lack of trust and bad publicity could make it difficult to successfully launch the new product and future projects. 
Regulatory and Compliance Issues: Ignoring experts who check if a medical device follows all the rules can cause major problems. These include the device not being approved, facing legal trouble, or getting delayed in getting to market (Salous et al., 2021). These experts make sure the device is safe and follows all the necessary laws. Experts ensure the medical device is safe and works properly with the patient. 
Product Misalignment with users' needs: During the development of a medical device without talking to the actual hospital staff, the product won’t fit into their daily work routine. This results in a product that is difficult to use or doesn't effectively solve the problem it was designed for, leading to very few people actually using it
Operational and Integration Challenges: A new medical device must work smoothly with a hospital's existing equipment, computer systems, and daily routines. If the administrators of the hospital, who manage the computers and handle supplies, are not included in the planning, there will likely be problems. These problems could lead to compatibility issues, disruption of the hospital operations. 
[bookmark: _Toc215076949]Recommendation on stakeholder engagement in business performance 
Improving business performance through stakeholder engagement, an organisation should figure out its stakeholders and the things that matter to them. The organisation should be open, honest and regular with communication. The organisation can use stakeholders’ suggestions to make better decisions. These help the business run more smoothly, encourage new ideas, and build stronger loyalty.
1. Develop a communication strategy: The company should implement a system-wide approach to ensure everyone, from patients to policymakers, is on the same page. The company should list that everyone is involved, including patients, their caregivers, healthcare providers, and policymakers (Petkovic et al., 2023). 
2. Utilise technology: CMR Surgical can use a special website or phone apps to send messages back and forth. This makes it easier for everyone to communicate. The company can look at the information from these apps and websites to see if people are involved and if they are making progress. 
3. Embed engagement into your strategy: Stakeholder engagement is a continuous and effective part of the business. The company should talk to its stakeholders at the very first of the project, and keep the conversation going until the project is finished. They should keep a record of their engagement actively and assess their effectiveness to learn. It improves the connection with the stakeholder for the future (Segarra-Oña et al., 2020) 
4. Collaborate and build long-term relationships: The company should work together with others who have a stake in their project to find new ideas and solutions. The company should stay in regular contact and be consistent in interactions to build a strong, trustworthy relationship over time. Additionally, the company should be honest and open in communication to create a strong foundation for a long-term relationship. 
5. Listen actively and act on feedback: CMR Surgical should pay close attention when employees share their thoughts and opinions, and then use that information to make things better. The company should use their suggestions to shape their decisions and change the plans. 

[bookmark: _fip5g97eeho8][bookmark: _Toc215076950]Conclusion 
The report has been prepared a plan for build a new wearable health device, ImperativeSense, as a product of CMR Surgical. This British medical device organisation is the largest company in the UK, which has more than 600 employees and operates in many countries, including Italy, Chile and Germany.  The paper has shown that the proposed device can track patient heart rate, oxygen level and pressure level.  Swot analysis has illustrated that the company has a strong global presence, but introducing a wearable medical device with a high medical demand can be challenging.  Stakeholder theory has been used to engage key stakeholders with project goals and improve work efficiency. Executives, product development team, and design team have been marked as internal stakeholders while government, investors, users and healthcare professionals have been considered as external stakeholders. 
The RACI matrix has been applied to clarify the roles as well as responsibilities of the chosen stakeholders. The process of engaging stakeholders has involved stakeholder identification, relationship management and identifying risk as well as opportunities. The 4C’s model has been employed to manage conflict among the stakeholders. The effect of Stakeholder’s engagement on CMR surgical performance in both negative and positive ways. Developing a communication strategy, using technology, and improving collaboration have been highlighted as effective suggestions for the company to launch the product in an accurate way. 
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