Independent study of systems management methods
- Take McDonald's in the fast food industry
1. Holistic management
The main emphasis is on the company from a holistic perspective. For example, in the fast food industry, McDonald's maintains a relatively unified brand system on a global scale, such as the number "M" logo, whether in China or other countries, consumers can clearly understand that this is a McDonald's restaurant by looking at this series of words, and this overall brand image helps consumers deepen their recognition and trust in the McDonald's brand.
2. Sustainability management
It mainly emphasizes that companies should focus on sustainable development. For example, McDonald's has been committed to reducing the impact on the environment, and has taken a series of measures to reduce pollution, such as increasing the lid of environmentally friendly drinks, which reduces the use of straws and reduces environmental pollution.
3. Adaptive management
It mainly emphasizes the company's adaptability to the system to ensure that the company can operate and develop effectively in different environments and conditions. For example, McDonald's Catering Company adapts its offerings to different countries and regions, and in India, McDonald's offers veggie burgers based on their religious beliefs.
4. Relevance management
It is mainly emphasized that there are close connections and interactions between the various parts of the company's system, and that one part may also have an influence on the others. For example, McDonald's internal department collaboration, McDonald's is divided into many departments, among which the promotion activities of the marketing department require the cooperation and collaboration of the operation department to carry out, and the effective collaboration of various departments also ensures the normal operation of the company.
5. Open management
It mainly emphasizes the company's openness to the external environment and the active exchange of information and resources to the external environment. For example, McDonald's pays attention to the market dynamics in the external environment and the changes in consumer demand, through a series of questionnaires and invitations to customers to fill in product satisfaction, and then collects this information and then makes adjustments to the market and product management.

