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[bookmark: _Toc503313022]Introduction:
Work from home has become popular now days. People are now like to work flexibly or remotely. According to their opinion, they are very much happy to work from home as this opportunity help us to contribute the family as well. This opportunity also increases the motivation of the employees towards the workplace or the employers.  
[bookmark: _Toc503313023]Problem Statement:
The company Yahoo is famous for the revolution of the age of internet and browsing. The financial stand of the company was very health at the age of 1990’s. But the situation was not stable at the end of the 1990’s. The market has been broadening enough for other companies to participant in the competition. Due to lack of some capabilities and forecasting, the company was affected badly in the early 2000’s. Still now the company is existing with its dignity. At the time of declining the price of the shares of the company, Marissa Mayer has joined in Yahoo as CEO, the former CEO of Google to uphold the situation on behalf of the company management. The then, maximum employees were working from home and enjoying their work load. But according to Mayer, the CEO has decided that all of the employees should come at office for their working. Ultimately, the work from home facilities has been declined. According to Mayer, working at office physically can enhance the employee’s communications and understanding in between the colleagues. On the other hand, Mayer believes that an employee cannot give his or her best performance from working at home rather they should come in office because all of the tasks are not being conducted successfully through the virtual communication media.
But the most important hypothesis is: Did the sale or revenue increase due to changing this shifting in between the employees? 
Besides, there are some questioned mentioned below:
1. What is the customer satisfaction level due to employee’s work in office?
2. What is the operating income status of the Yahoo?
3. What is the operating expense status of the Yahoo?
4. What is the annual sales status of the Yahoo?
Besides, there are 5 questions which is not got through this research. They are:
a. What is the share price fluctuation of changing the working status of the company?
b. What is the employee’s satisfaction level because of changing the working environment?
c. What is the employee turnover ratio of the company?
d. What is the P/E ratio of the company the then?
e. Does the company follow the going concern principal?

[bookmark: _Toc503313024]Methodology:
The problem statement is being solved by the help of the data those can be found from the secondary sources. Besides, different kinds of statistical tools are being used to analyses the fact properly.   
[bookmark: _Toc503313025]Source of Data: 
Two kinds of data sources are being used here for analyzing the problem statement and they are primary source of data and the second one is secondary source of data. For primary sources we can use different interview sessions with the employees who are being influenced through the process. Through the level of motivations that the employees have will be enough to calculate or prove the problem statement mentioned here.
Besides, for the secondary data source we have used different web sites where different data regarding the Yahoo Inc. are available.    
[bookmark: _Toc503313026]Limitations:
There are some limitations regarding analyzing the problem statement mentioned here. They are:
1. Limited number of statistical tools is being used here which can weak the stand of the findings.
2. For the limited number of access in yahoo, we only took five employees from different departments for the interview session.
3. Secondary data source is based on the different websites whose data is considered as valid in this research and the main conclusion is being done considering mainly that part.
4. During the research, the time allocation was a very challenging task for the researchers because there were very limited time slot for conducting the research.
These are the limitations those are taken into consideration at the time of analyzing the problem statement.
[bookmark: _Toc503313027]Company Description:
Yahoo, known as the web portal based company which has basically contributed a lot during 1990’s in the field of internet and technology. The company has started its operation under the name of Jerry yang and David Filo on 1994. After that the company was owned by Version Communications through Oath Incorporation. The company was in a leading position in term of internet related field on 1990’s. At the time of declining business situation, Mayer was appointed as CEO in yahoo with the high expectations of the management body. But unfortunately, most of her decisions were proved as not perfect one because most of the situations, she did not consider the employee motivation rather she considered only on the profit.
Ref:
Company Profile of Yahoo Corporation. Available: http://www.Yahoo.com. Last accessed 5th Dec 2018.
[bookmark: _Toc503313028]Data Analysis:
The full analysis is being done based on the below criteria:
1. We will analyses the customer satisfaction level towards the Yahoo Incorporation
2. We will analyses the level of operating income of Yahoo Inc.
3. We will analyses the level of operating expenses of Yahoo Inc.
4. We will analyses the level of annual marketing expenditure of Yahoo Inc.
Based on the above analysis part, we will come to a conclusion regarding the problem statement.
Analyzing the level of customer satisfaction:
Starting from year of 2002, the level of customer satisfaction was very much high till 2012. Marissa Mayer has joined the Yahoo on 2011 and from then till 2014, the satisfaction level of the customer was in decreasing mode whereas after that the percentage is slightly increased. 
This analysis reflects that after the announcement of the Mayer regarding the working hour should be conducted from the office physically, employee’s motivation towards the company has been fall down ultimately which effects on the satisfaction level of customer’s satisfaction. 
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Figure: U.S. customer satisfaction with Yahoo from 2002 to 2017 (index score)
Ref: 
Smith, A. (2010). Yahoo! Is Financially Poised for a Turn-Around – Our Analysis. Available: http://thebusinessferret.com/yahoo-financial-analysis/. Last accessed 5th Dec 2018.
Analyzing the level of operating income of Yahoo:
As we know Mayer has taken the responsibilities of Yahoo Inc. from 2011 and by studying the operating income of yahoo, we can see that from that day, the operating income is decreasing over the year and finally, there was a profit of loss in the year of 2016 but still the company is running through the loss. 
At first, Mayer was thinking that company will do better if the employees of that company work hard and for her, there was no scope for the employee motivation factors rather she implies different hard and fast rules over the employees. In a survey or from the below presented data we can see that the assumption of Mayer that if she brings all of the employees into the office physically then by building bonding with the colleagues, there will be a cumulative outcome flows for the business. But unfortunately this did not work out well. Rather due to dissatisfaction in between the employees has ruined the company. 
Even from a survey, it is being seen that at the time of joining the Mayer as CEO on yahoo, the number of employees there were around 1400. But when the decision had been taken that all of the employees should come office instead of working from home, the number of employees came down into around 1140. This ultimately shows the bad reflection over the employees regarding the decision of cancelling work from home working environment.
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Figure: Operating income of Yahoo from 2008 to 2016 (in million U.S. dollars)
Ref: 
Smith, A. (2010). Yahoo! Is Financially Poised for a Turn-Around – Our Analysis. Available: http://thebusinessferret.com/yahoo-financial-analysis/. Last accessed 5th Dec 2018.

Analyzing operating expenses of Yahoo:
From the graph given below, we can portrait that the operating expenses of yahoo were in decreasing mode from the early 2008 till 2011. But the expenses were in increasing mode from the 2011 at the time of joining Mayer as CEO in Yahoo. Actually, the working from home concept was famous because it reduces the fixed expenses of the business like rent of the office space, utilities expenses and other maintenance people within the business. 
But at the time of declaration when Mayer announced to void the habit of working from home, drastically the expenses have been raised for Yahoo and as a result operating income decreased.
Again, the expenses were reduced in 2016 when Mayer has already left the company, people become flexible, motivate towards the jobs and can act their best.
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Figure: Operating expenses of Yahoo from 2008 to 2016 (in million U.S. dollars)
Ref: 
Smith, A. (2010). Yahoo! Is Financially Poised for a Turn-Around – Our Analysis. Available: http://thebusinessferret.com/yahoo-financial-analysis/. Last accessed 5th Dec 2018.

Analyzing marketing spent of Yahoo Inc.:
According to the graph presented below, the marketing expenses were high from 2013 to 2015. But the revenue has been increased and marketing cost is decreased when Mayer already left the corporation. 
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Figure: Annual sales and marketing expenditure of Yahoo from 2013 to 2016 (in million U.S. dollars)
Ref: 
Smith, A. (2010). Yahoo! Is Financially Poised for a Turn-Around – Our Analysis. Available: http://thebusinessferret.com/yahoo-financial-analysis/. Last accessed 5th Dec 2018.

Analyze the interview of the employee of Yahoo:
We have taken five employees from Yahoo from the different department and conduct an interview session to know regarding their motivation level and root cause of the declining operating revenue at the time of Mayer.
The person not willing to mention his name from the programing department said that it would be tough to make a program in the office. There were always some noises and tensed situation that it’s tough to be concentrated. On the other hand, homely environment is the best part of making a program easily.
Besides, from the department of Finance, an employee said that in term of finance, it is good to work at office because in most of the time we have to work with huge files which is very tough to work from home. Unfortunately, finance department of Yahoo Inc. always work in office physically. In case of emergency or festive, they took alternative way of work from home.
A woman from marketing department added that it’s tough generate any new idea in the middle of the office. But usually I can generate some ideas when I work at home, engaging in some other responsibilities. The capability and dedication both have been decreased due to work at office physically.  
[bookmark: _Toc503313029]Findings:
The findings after analyzing the above data are given below:
1. Yahoo should promote work from home practices.
2. It can be done that there will be some specific days when the employee should come at office physically to conduct any meeting if applicable.
3. The virtual communication should be developed so that in any emergency situation, respective persons will be available easily.
4. Declining the situation of working from home was a brainchild of Mayer and she thought that if the employees were in front of her eyes, then she can make all of the employees work. But she did not consider the motivation part within the employees.
5. Due to cancel the work from home practice, the cost of rent, utilities and other staffs salary have been increased which actually help profit to down.
6. Due to implementing the decision to avoid work from home, employees become demotivated at the preliminary stages and many of them had already left from the company. Besides, rest of them could not pay their full concentration over the business and as a result, the satisfaction level of the customers is also in declining mode at that period.
7. During 2011 to 2015, the company has faced so bad situation that even huge marketing and sales expenditure could not pull the revenue of the Yahoo Company. 
[bookmark: _Toc503313030]Alternative findings:
From the opposite point of view, we can assume that the reasons for decreasing mode of operating profit of Yahoo can be other factors. On the other head, this work from home practice makes a man lethargic. They offer feel nervous at the time of public communications. On the other hand, no one can directly relate the employee motivation with the customer level of satisfaction.
 
[bookmark: _Toc503313031]Recommendations:
After a heavy analyzing and discussion, we can come into a conclusion that may be Mayer has taken the decision avoiding work from home for the betterment of the company but ultimately, based on this decision, the company did not generate any extra income rather the employees become demotivated fully. That’s why we can say that Mayer’s this decision could not make profit for Yahoo and did not even pay any positive impact over the employees.  
[bookmark: _Toc503313032]Conclusion: 
In recent age, organizations are happy to offer the employees to avail the opportunity to work from home. This will ultimately provide a person to be motivated and to be a part of the family. Yahoo was like this kind of company. But the famous business executive has void this kind of culture as she believes physically present in the office can increase the level understanding and cooperation’s. At the starting period the decision was reelected very well but unfortunately the ideas did not work out properly.
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