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INTRODUCTION
In this report, the problem faced by employees in the Clothing industry will be observed. The problem will be analyzed based on employee’s dissatisfaction and how it has affected the productivity of employees, affected the efficiency and what could be effective changes that can be opted by the company for a better workplace. Further, it will be provided with different ways to implement these problems and have an effective working style in the workplace. At the end of this report, solutions will be discussed which will benefit the employees of the firm and will also help the leaders to control and monitor these changes effectively and efficiently. 
The good leaders are essential for the company as they are the key to all the employees' motivation level. In this report, it will be observed how the clothing industry has acted on the employees and what are the solutions that could be applied in the firm to make it more successful and make its employee feel satisfied in the company. 

IDENTIFIED PROBLEM AT WORKPLACE
For the people who have no jobs become difficult to work into the culture which is against their choices (Tarafder, 2019). The same has been applied to the clothing workplace; people usually don’t care about the people who have been working as their employees. It was found in my workplace that employees did not know what their job responsibility is also the salary increment is almost zero as every employee expects increases in salary year by year.  
SWOT ANALYSIS 
Strengths – As the company has the good name the brand products has been in demand, despite the clothing industry is rapidly growing, workers of the companies are asked to make better products quality (Lam, 2016). 
Weakness – As the brand name of the firm has earned lots of audiences the employees have asked to perform more than their assigned time hours and no extra has been assigned to the employees for that. This can be counted as the biggest weakness of the workplace. Employee's job satisfaction is not taken care of and only concern of the firm is to earn money (Hagos, 2016). 
Opportunities – The firm has already been counted into the leading companies and this could bring much more opportunities to the company and the employees if the company drops more attention on its employee's preferences (Lam, 2016). 
Threats – The staff members who get affected by the job position will highly tend to leave the company which will result in increasing the employee’s turnover rate ratio (Hagos, 2016).
PESTLE ANALYSIS 

Political – The government have these abilities to make the companies buy the fabrics locally which will make the company increase the savings amount as trading from external companies may increase the cost of the firm, hence buying locally will increase in company savings and employees salary will be increased simultaneously (Kaur and Silva, 2017).    
Economical – This includes when the employees are not provided with the incentives as per the economic factors, which reduces the employee's job satisfaction by which their productivity get highly affected.
Social – Clothing industry should ensure to provide its team members time to time motivation to work as this directly affects the society by the employee's behaviour with the customers. 
Technological – As the involvement of people has now increased with the updating of technology, the wide audience mostly shops the products online which will help the workplace to get more frank as the customer participation will increase and the company will earn more profits (Kaur and Silva, 2017). 
Legal – The factors involved in the legal process is providing its employees with all the benefits that should be received by them. Clothing industry should take a closure look in this factor as it is must to be observed.
Environmental – This factor calls for quality in the workplace and to measure that all the resources which are being performed in the company are not diluting the aspects of environmental factors (Kaur and Silva, 2017). 
FISHBONE DIAGRAM 
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 As the diagram suggests Clothing industry had been a failure to manage the environments of the workplace better for the employees. The causes which have been mentioned above are the reasons why the employees of the company are dissatisfied with their job.  The employees were assigned with the higher number of task and were not paid as much as the task was assigned to the team members which resulted in making the employees get unsatisfied with what they performed. The firm is not efficiently managing the policies that should be performed by them to keep the motivation of employees to perform better (Dinulescu and Dima, 2019). The work environment provided to employees is not as per the workload and the training to the new employees is not well trained which leads in creating understood job responsibilities which makes it more difficult for the colleagues to perform and enhances the disputes in the firm amongst each other.

ADKAR CHANGE MANAGEMENT MODEL
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 Employees are the responsibility of the companies as they are an asset of the firm and making sure they are comfortable with their responsibilities and workplace, this is an essential point to be measured. This model suggests when the team leaders should be aware of what their employees feel of their job and how much they are satisfied with it. If the team members are not satisfied what can be the tools that can be applied and measure in the company effectively to ensure the productive working style of employees (Banasiewicz, 2018). Not only getting aware about the problems the leaders need to have the desire to bring the change and act on what they think, having the hold on the thought process of how to bring this change in the company, have enough potential strength to bring the desired change and Reinforcement that is to keep this change getting applied in the company for a longer time.
FIND SOLUTIONS TO THE IDENTIFIED PROBLEMS 
When the employees of the company are motivated to perform better than the results of the growth of the firm is more rather than that of unsatisfied and de-motivated employees (Boström and Micheletti, 2016). 
Make the firm mission-driven – This point suggests that inspiring employees with well-planned project detail and explaining to them why their participation is important in the company.
Career development and personal growth – To make the team members more productive towards their work the leader needs to know what the employee's keen interests are and in what way they will be motivated more (Boström and Micheletti, 2016). 
Rewards and appreciation activities- Firm should introduce some activities which appreciate the efforts of employees and provide them rewards as per their abilities, this motivates the individual and other team members to perform their best.   
Lend your ear to employees – The term suggests the meaning as giving opportunities to your employees to express their views and believes and letting their creative ideas get heard by the leaders and other employees (Boström and Micheletti, 2016). In a firm which does not allow employees to present their ideas, and work as they wish to and just pass the instructions on them makes the company achieve less success and in this state, the firms which follow this culture doesn't run for a longer period.
Encourage team members – Leaders should encourage the team members to perform better and to perform more creatively, motivating them at every step and encouraging their ideas and work to reflect in a better way for the firm (Boström and Micheletti, 2016).
EVALUATE ALTERNATE SOLUTIONS USING PMI TECHNIQUES 
PMI techniques are used for gathering feedback of any concepts or ideas by the team members. This helps the employees to jot down the points which they found are good for the firm and which showcased the negative reflection and which should be minus (Tudor, 2018). 
These techniques should be used by the clothing industry to increase the employees thinking style and encourage them to perform efficiently (Tudor, 2018). With the employees, active participation in taking a decision is performed it highlights the plus, minus and interesting points of the idea.
SELECT THE BEST SOLUTION 
The best thing which could be performed by the clothing industry is to choose a great team leader and also the management style should be improved. This will result as a benefit for the firm as the employee's effective abilities will be performed in a well-planned manner, and the company will achieve the greater success than planned (Galińska and Bielecki, 2017).  As assigning the manager or leader who is efficient on leading the company in the right way and motivating the employees in the required way will make the growth barriers slide away and employees will be more satisfied with their job responsibilities.
IMPLEMENT THE SOLUTION 
To implement the best solutions in the company the best leader with desired skill should be assigned in the firm. The skills of the new leader should be as effective for the employees that they start experiencing the workplace as their fun place. Never wait for the best opportunity to assign the work to the skilled person (Cuc and Tripa, 2018). As the new leader shows up different practices should be taken in charge to meet up all the employees and encourage them towards their work and it is required to maintain a cool tempers head while dealing with those employees who are highly discouraged towards their work and make them understand that their presence and efforts are important for the company and are respected by the company (Cuc and Tripa, 2018). 
MONITORING AND CONTROL 
Continuous observations and records should be maintained to ensure the employee's job satisfaction. The daily record will help the leaders to manage the employee performance and motivate them when required (Hidayatno et al., 2019). Conducting different activities from time to time for performance appraisals will build a vibe of inspiration among other employees. Also, giving out feedback to those employees who can perform better and with their efforts, the company can achieve grand success.
Another thing that while monitoring and controlling, receiving feedback by the employees should always be heard attentively and employees should be appreciated if the ideas are good and if not they should be encouraged to generate better ideas (Hidayatno et al., 2019).  
COMMUNICATE TO THE STAKEHOLDERS 
This step requires the changes that are to be performed getting discussed with the management and bringing the essential requirements in the eyes of the owners.  This plays a vital responsibility of the business owners to ensure the employees are assigned under the great team leader which leads the team in the right and motivating way (Cuc and Tripa, 2018). 
RECOMMENDATIONS 
Clothing industry to grow unconditionally and have a better profit rate requires the team of employees who are highly motivated towards their work and their job responsibilities do not de-motivate them. As in clothing industry, those requirements which help the employees feel motivated towards their work was not performed, the team members were highly unsatisfied with their job responsibilities which made them perform poor in their task and it reflected as the growth barrier of the company. Therefore, it is recommended that the proper planned management should be assigned in the firm to ensure every employee feel satisfied with their work and responsibilities. 
CONCLUSION 
In this report, it was observed different problems that were faced by the clothing industry which made the employees unsatisfied with their jobs. Identification of problem at the workplace was observed with the help of SWOT analysis which mentioned the firm's Strengths, Weakness, Threats and Opportunities. In the light of the same PESTEL analysis was performed which helped the firm more clear understanding on what aspects were employees getting de-motivated. As the report was taken ahead Fishbone diagram helped to get a more clear analysis of the problem that made employees get unsatisfied with their position and responsibilities in the company.
The ADKAR change management model reflected the points for the firm by which it can re-plan its processing style. Different solutions were observed in the report to identify the problems. Further in the report, it was observed evaluation of alternative solutions with the help of PMI (Plus, Minus, Interesting points) techniques. The best solution was observed that were selected by the firm and how the firm can implement those solutions and further monitor and control them. Taking the report towards an end communicating points were observed to the stakeholders and ended by recommendations.
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ADKAR Model of Change

Awareness: of the need to change
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Knowledge: of how to change

Ability: to implement the change
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