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Introduction 
Powerhouse in the global consumer products industry Unilever PLC has deliberately put itself at the forefront of sustainability to keep a competitive edge in the market. The main corporate and business strategies that Unilever uses to maintain its market leadership and promote long-term growth are thoroughly examined in this article. Focusing on product innovation, diversifying its brand portfolio, and implementing sustainability programmes, Unilever has proven its unwavering dedication to satisfying changing customer needs while tackling urgent environmental and social issues. Unilever has effectively implemented these objectives by utilising its vast array of resources and competencies, leading to continued market leadership, revenue growth, and improved brand perception. This article also looks at Unilever's options for future strategic directions, highlighting how crucial it is to continue incorporating sustainability principles in order to gain a competitive edge in a global market that is always changing.
[bookmark: _Toc164738537] About Unilever PLC 
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Figure 1: Unilever PLC logo
Unilever PLC is a major player in the worldwide consumer goods industry, known for the variety of brands it carries in the areas of food and drink, cleaning supplies, and personal hygiene, with its headquarters located in London, the United Kingdom. Lever Brothers and Margarine Unie merged to form Unilever, which was founded in 1929 and now operates in more than 190 countries. Unilever is among the biggest international organisations. Unilever is dedicated to social responsibility and sustainability. Its ambitious Sustainable Living Plan aims to improve livelihoods, lessen environmental damage, and promote good societal impact. Unilever's motto, "Making Sustainable Living Commonplace," is embodied by the company as it continues to alter the consumer environment via innovation and smart acquisitions.
[bookmark: _Toc164738538]Evaluating on the basis of Porter’s 5 forces 
Understanding Unilever's core business and corporate strategy requires assessing specific microenvironmental factors using Porter's Five Forces, a reliable methodology for understanding the internal workings of a business environment. The following sections are devoted to assessing specific internal issues that affect this organization's tactics, like the danger posed by modern organisations and substitutes.
	Key elements in Business
	Relevance of elements in corporate strategies
	Emphasis of relevant elements

	Threat from substitutes
	The risk associated with alternatives given that the products provided by Unilever are not exclusive and may be substituted with other items in the daily essentials and edibles categories, it is evident that the company faces a significant threat from substitutes and alternatives (Martins, 2021).
	Very high

	Competition/ Potential rivals
	Rivalry between businesses have become competitive over a period of time. Many well-known, massive businesses in the fast-moving consumer products industry, like Nestle, have cemented their unique positions in this market. Consequently, the company may have difficulties in its present and future business operations due to competitive rivalry (Cheng, 2021).
	High

	Relevance of suppliers
	Suppliers' ability to negotiate even though there are plenty of suppliers in the UK and other business-friendly nations, Unilever just needs to work with the biggest, most reputable suppliers, giving them a comparatively stronger negotiating position. As a result, their negotiating leverage can be described as moderate (Baragiola and Mauri, 2022).
	Moderate

	Relevance of buyers
	Buyers' ability to negotiate with customers now have a variety of options and alternatives because of the rise of both small and major businesses in the retail industry in the UK and other nations. Because of this, they have comparatively more negotiating leverage with Unilever, which must be taken into account when setting product prices (Mande and Olaidetaofeek, 2022).
	High

	Impact of new entrants
	Threat of new competitors in the market for fast-moving consumer goods (FMCG) and everyday necessities for customers have been increased. Unilever has built a distinguished and outstanding brand value. However, because small and medium-sized businesses (SMEs) in the retail industry are growing quickly, there is still a chance that new competitors will enter the market (Martins, 2021).
	High



Key business & corporate strategies
[bookmark: _Toc164738540]Global consumer goods giant Unilever PLC has used a range of corporate and business tactics to keep up its competitive edge and promote long-term growth. Product innovation, brand diversity, and sustainability activities are crucial components of these strategies. Unilever has consistently demonstrated its dedication to product innovation by launching new offerings and enhancing current ones in response to shifting consumer demands. Its wide portfolio of brands in different areas, including food & beverages, home care, and personal care, is indicative of this approach. Unilever maintains a competitive edge, seizing market share and propelling revenue growth, by allocating resources towards research and development (R&D) (Baragiola and Mauri, 2022). Ansoff's Matrix and other frameworks show how Unilever innovates to increase market penetration, tap into new markets, and offer a wider range of products. Acquisition and development of brands that appeal to various customer categories and meet a range of demands are key components of Unilever's brand diversification strategy. Through making calculated purchases such as those of Ben & Jerry's, Dollar Shave Club, and Seventh Generation, Unilever broadens its range of brands, reduces risk, and opens up new markets (Oluwatayo, 2022). This approach fits nicely with Porter's framework for generic strategies, as Unilever uses differentiation to stand out in the market by providing distinctive brands and products.
Optimum utilization of resources & capabilities
[bookmark: _Toc164738541]Rich resources and capabilities enable Unilever PLC to make well-informed strategic decisions and take effective action. In addition to financial capital, distribution networks, and manufacturing facilities, these resources also include intangibles like organisational culture, brand equity, and R&D experience. Moreover, Unilever excels in supply chain management, sustainability standards, brand management, and product innovation. Unilever's vast brand portfolio, which includes well-known household names like Dove, Knorr, Lipton, and Axe, is one of its most valuable assets. These brands are well-known and favoured by consumers, giving Unilever a competitive edge in a number of international marketplaces. The company's continued market leadership and revenue growth are a result of its adept management and use of these brands. Strong R&D capabilities enable Unilever to invest heavily in creating new products and enhancing its current line. The company's dedication to innovation enables it to keep ahead of consumer trends and preferences by launching cutting-edge products including locally-inspired goods, plant-based substitutes, and sustainable packaging options (Yang, 2023). With the help of its R&D resources, Unilever is able to create customer engagement and loyalty while also differentiating its products in the market.
Determining competition through VRIO analysis

	ELEMENTS FOR ANALYSIS
	VALUE
	RARITY
	IMITABILITY
	ORGANIZATION

	Possession of valuable resources
	Yes
	Yes
	Yes
	Yes

	Brand Portfolio
	Yes
	No
	No
	Yes

	Global presence
	Yes
	No
	No
	Yes

	R&D capabilities
	Yes
	Yes
	No
	Yes

	Supply chain efficiency
	Yes
	Yes
	No
	Yes



Unilever PLC, UK exhibits a formidable competitive advantage thanks to its unique and significant resources, which include its wide range of brands, excellent R&D capabilities, and effective supply chain. Due to the rarity and value of these assets within the sector, Unilever has an advantage over rivals. Additionally, the business has successfully managed these assets to take advantage of possibilities, enhancing its competitive edge. Though important, its worldwide reach is challenged by being unique and uncommon, suggesting areas where Unilever may need to constantly develop and plan in order to keep its advantage in the fiercely competitive consumer products market.
1. Possession of valuable resources: Unilever possesses resources, like its recognised brand portfolio, wide worldwide reach, innovative R&D capabilities, and effective supply chain management, that greatly contribute to its competitive advantage (Götz and Jankowska, 2020).
2. Brand portfolio: Unilever has a wide range of well-known brands in a number of consumer product categories. This helps the company gain the trust and loyalty of consumers while also dominating the market (Margarida and Carvalho, 2020).
3. Global presence: Unilever's vast reach across the globe reflects its capacity to tap into a variety of markets across the globe, taking advantage of economies of scale, seizing fresh opportunities, and reducing the risks related to local market swings (Prado Pérez, 2020).
4. Research & Development capabilities: Unilever has strong R&D capabilities that allow for constant innovation and product improvement, guaranteeing relevance, competitiveness, and market distinctiveness (Baragiola and Mauri, 2022).
5. [bookmark: _Toc164738542]Supply chain efficiency: Through ensuring prompt delivery, cost-effectiveness, and responsiveness to market demands, Unilever's excellent supply chain management improves operational effectiveness and customer happiness while cutting overhead costs (George Platt and Styring, 2024).
Effectiveness of corporate & business strategies
[bookmark: _Toc164738543]In order to effectively compete in the market and get an advantage over competitors, Unilever PLC has established a number of corporate and business strategies. A review of the business's performance in putting these principles into practice identifies a number of noteworthy successes:
Brand Diversification
[bookmark: _Toc164738544]Unilever has been able to target multiple market niches and increase its position in a variety of consumer goods sectors because to its strategy of brand diversification. Unilever has expanded its brand portfolio to include well-known names including Dollar Shave Club, Seventh Generation, and Ben & Jerry's through smart acquisitions and brand development. By providing customers with a wider selection of products, these acquisitions have not only expanded Unilever's market reach but also bolstered its competitive position.
Product innovation
[bookmark: _Toc164738545]Unilever has consistently demonstrated its dedication to product innovation by launching new offerings and enhancing current ones in response to shifting consumer demands. Across its wide range of products, the company has successfully introduced novel products like plant-based substitutes, ecological packaging options, and goods catered to regional preferences (Kang, Lee and Choi, 2023). Its sustainable packaging strategy, for instance, has garnered a lot of praise and shows that it can be innovative while still addressing environmental issues.
Sustainability initiatives 
[bookmark: _Toc164738546]Unilever has become a frontrunner in sustainability by incorporating social and environmental factors into its corporate processes. Ambitious objectives to lessen environmental effect, improve social welfare, and encourage responsible sourcing along its value chain are outlined in the company's Sustainable Living Plan (USLP). Thanks to the attention and recognition that Unilever's sustainability initiatives have received, the corporation is now seen as a responsible corporate citizen that appeals to socially concerned consumers.
Digital transformation 
[bookmark: _Toc164738547]In order to improve its marketing, distribution, and consumer interaction initiatives, Unilever has embraced digital transformation. With the aim to improve its supply chain, engage with customers, and obtain information for future product development, the company has made investments in digital platforms and technology (Jevtić and Milovanović, 2023). In the digital era, Unilever's digital initiatives like social media marketing campaigns and e-commerce partnerships have boosted its competitiveness and market relevance.
Market expansion
In order to take advantage of growth prospects and enter growing markets, Unilever has implemented a strategy of geographic expansion. Through smart collaborations and investments, the company has grown its footprint in existing areas and successfully entered new ones. With the aim to promote growth in these areas, Unilever, for example, has made large investments in developing nations like China, Brazil, and India by utilising its worldwide resources and expertise.
[bookmark: _Toc164738548]When it comes to competing in the market and gaining an advantage over competitors, Unilever has mostly been effective in putting its chosen corporate and commercial strategy into practice. Through prioritising product innovation, diversifying its brand, implementing sustainability efforts, expanding its market reach, and embracing digital transformation, the company has managed to sustain its market leadership, generate revenue growth, and establish a robust global brand reputation (Ihemereze et al., 2023). It is crucial for the company to maintain its competitive advantage in a market that is becoming more competitive and dynamic, Unilever will need to continuously assess and adjust these strategies.
Competitive edge over sustainability & environment considerations 
[bookmark: _Toc164738549]Unilever PLC has achieved notable progress in augmenting its competitiveness while simultaneously giving precedence to sustainability and environmental accountability. It is clear from a thorough analysis that the company's initiatives have been effective in striking this delicate balance.
Supply chain management & sustainable sourcing 
[bookmark: _Toc164738550]Reducing environmental impact along the supply chain and giving priority to sustainable raw material sourcing are two ways Unilever has incorporated sustainability into its supply chain management procedures. Through its Sustainable Living Plan (USLP), the corporation has set lofty goals, such as sourcing 100% of its agricultural raw materials sustainably and achieving zero waste to landfill from its operations (George Platt and Styring, 2024). Unilever's adoption of sustainable sourcing procedures serves to both reduce environmental risks and guarantee the sustained supply of vital resources, so augmenting its competitiveness and resilience.
Circular economy initiatives
[bookmark: _Toc164738551]Unilever has implemented measures to reduce waste and increase resource efficiency in line with the circular economy's tenets. The company has taken steps to encourage circularity throughout its value chain, including collaborations, product refills, and redesigned packaging for recycling. Through making these efforts, Unilever not only lessens its environmental impact but also opens up new economic prospects, such providing eco-aware customers with sustainable goods and services.
Product innovation for sustainability 
[bookmark: _Hlk164737808][bookmark: _Toc164738552]Unilever has exhibited a dedication to sustainability by innovating new products, creating eco-friendly substitutes, and minimising the environmental impact of its offerings. The company has introduced items that meet consumer demand for eco-friendly solutions by using less water, emitting fewer carbon emissions, and using recyclable packaging (George Platt and Styring, 2024). Unilever keeps its competitive edge by addressing growing worries about resource depletion and climate change through innovation with sustainability in mind.
Stakeholder engagement & transparency 
[bookmark: _Toc164738553]Through actively interacting with stakeholders and encouraging openness about its sustainability initiatives, Unilever improves its reputation and competitiveness in the market. The corporation works with NGOs, governments, and industry partners to promote collective action, and it frequently shares environmental performance data and updates its progress towards sustainability targets (Soyombo et al., 2024). Unilever enhances its standing as a conscientious corporate entity and secures a competitive edge in drawing in eco-aware investors and customers by cultivating a culture of trust and cooperation.
Futuristic strategies & recommendations for sustainability 
It is imperative that a strategic planner for Unilever PLC assess the options available for the company's future strategic direction while taking the company's existing position and market dynamics into account. Even though Unilever has already made a name for itself as a leader in sustainability, there is still opportunity to further incorporate sustainable practices into the company's daily operations. Through establishing even more challenging goals for lowering environmental impact, such being carbon neutral or doing away with single-use plastics from its products, the corporation may strengthen its commitment to sustainability. Furthermore, Unilever has the potential to investigate avenues for advancing social sustainability through its supply chain, tackling matters such as equitable labour standards and community development (Hannah et al., 2024). Unilever can improve its brand image, draw in environmentally sensitive customers, and set itself apart from rivals by stepping up its sustainability initiatives. Although Unilever is well-established in Western economies, emerging areas such as China, India, and Africa offer substantial opportunities for expansion. 
Through increasing the range of products it offers, making investments in regional manufacturing and distribution facilities, and adjusting its marketing tactics to the tastes of local customers, the company can take advantage of these opportunities and by the utilisation of its extensive worldwide reach and proficiency, Unilever can forge a more robust foundation in developing economies and secure a greater portion of the expanding customer base. Unilever can improve its operations and customer engagement by further embracing digital technology in an increasingly digital world. The business can enhance its e-commerce skills to capitalise on the surge in online sales, automate and predictably model its supply chain, and invest in data analytics to get insights into consumer behaviour and preferences. Unilever can boost consumer satisfaction, increase operational effectiveness, and maintain an advantage over rivals in the digital market by embracing digital transformation. In order to promote innovation and market expansion, Unilever can look into potential strategic alliances and collaborations. 
[bookmark: _Toc164738554]
Conclusion 
A shining example of competitive strength and sustainable leadership in the global consumer products sector is Unilever PLC. Unilever has skilfully navigated the changing market while maintaining its commitment to environmental stewardship and social responsibility by carefully balancing corporate and commercial strategy. Through the implementation of sustainable initiatives, product innovation, and brand diversity, Unilever has managed to maintain its global leadership while also bolstering revenue growth and brand reputation. The company's competitiveness and resilience have been further boosted by the strategic alignment of its resources and competencies, which has allowed it to take advantage of growth opportunities and overcome obstacles. Going forward, Unilever needs to keep improving its sustainability procedures, embrace digital transformation, and look into new growth opportunities in order to keep its competitive advantage and promote long-term value creation for all parties involved.
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Figure 2: Porter's 5 Forces
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Figure 3: VRIO Analysis for competition analysis
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