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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Police work at its core is believed to be about the prevention and handling of crime and enforcing laws on criminals. There are plenty of elements of policing, which are more about the protective elements of policing. The role of policing and the branches of it have changed over the decades. My father used to be a police officer in the 60s into the 80s, and the branches of policing and the considerations of what a police officer can do, and the powers and equipment available to police officers has changed over the years.

Policing has moved from walking a literal beat, to being a more response based-service and moving away from the neighbourhood aspect of it, and diversified to try and tackle different elements of policing. Policing varies in its nature, and can include informing a family of the death of a loved one, attending community meetings, helping to search for a missing person, dispersing a large crowd of youths and providing comfort and support to a recent victim of crime.

Many of these jobs can often fall to the response teams for policing, but do extend to specific teams that focus purely on the aspects of policing that are not focused on criminality.

There is a vast level of material which focuses primarily on why teams can become dysfunctional or cannot function. I will try to relate this in relation to my own team and the experiences I have come across in the policing background.

My team as a whole as a response officer appears to be cohesive and work fluently as a team and doesn’t appear to suffer much from lack of leadership of a drop in resilience. I have found that there have previously been issues with the neighbourhood policing team I was a part of when I was a PCSO before I became a police officer, and having looked into a variety of studies can state that part of why the team did not function was not so much a communication barrier as believed by some like KEYTON (Keyton, J. (1999). who originally hypothesised that disruption amongst teams can stem from a primary disorganiser and someone who would disrupt a secondary disruptor through communicative means.

They found that their study revealed that individual chemistry and relationships were more key as to whether or not teams function efficiently or not. This appeared to be true in relation to my experiences as a PCSO, as one or two of the colleagues working at my station would often become very disruptive and problematic which would impact the rest of the team and how well it functioned.
The attitude of the one individual often meant that a lot of work was then left to the remainder of the rest of the team to carry the load that wasn’t being completed by the PCSO. Furthermore, to this, when attempted to be disciplined, the officer in question was unruly and continued to have an impact on the work ethic of the rest of the station.
One element that could possibly be linked to police team cohesion is linked to DMM meetings which are held every day and include details of high risk suspects, missing persons, incidents, etc. Understanding and working from the same plan of action can help with cohesion and certainly being certain as to not take unnecessary risks with a wider-ranging strategies can help to create a greater sense of satisfaction, as found by Eleanor Martin, Judith 2015.This study, is perhaps not completely applicable to police, however, as the study split teams into all-male and all-female groups and it was the all-female groups that were found to have the greater cohesion and satisfaction results. This is clearly not practical within a policing backgrounds, despite the increase in female representation within the police. Each department within the police has its own focuses much as discussed at the start of the essay. In addition to this, it has been found by SANKO, J.S., 2015. That gender played no part in cohesion when teams were unified in a cohesion study using hospital staff.

Team leadership is also something that can have an adverse effect on team cohesiveness and management. Similarly, I have had two sergeants in my time working for South Wales Police. I can say with certainty that they have both managed the teams with a more inclusive management style than an authoritarian management style. I have vicariously had a more authoritarian deputy local policing inspector in my career in South Wales Police and I can state that from understanding the majority of the teams feelings and my own personal motivations to complete work that the inclusive management style has proven more effective in allowing work to be completed more effectively with greater levels of satisfaction and happiness. Furthermore to this, the authoritarian style and model of policing has always proven less successful in terms of motivation and satisfaction. JENSTER, N.P., 2010. They found from a virtual study that perceived affection had the biggest impact on team cohesiveness. They also found using the FIRO model that the perceived leadership style had an impact on the individual motivation of team members, team motivation and team cohesiveness. Further to this Vincer, D. J. E. and Loughead, T. M. (2010), found that a democratic leadership style has been found to be more influential and more impactful on the individual development of team members while an autocratic style of leadership had a negative impact on cohesion and individual development. It must be noted, however, that this study was completed in a sporting environment which looked at cohesion. Interestingly enough, part of what impacted attitude and furthermore then onto cohesion was the impression of training. Some consideration could be given as to how the impact of initial police training may influence future cohesion within the police once student officers are sent for deployment into the operational world. Negative training impacts could have negative cohesive impacts when new staff are deployed into the policing world, even if the participants are not comparable between the groups.
Some consideration should be given for the kind of goal-orientation that the police might consider itself to be focused on, given the kind of role the police serve. As previously stated, the role of the police is continually evolving and changing with the climate of changing social demand. Much of the police role is centred around social demand and social goal orientated tasks and a lot of studies show that greater perceptive cohesion comes about through task orientated goals over social ones as found by THISS, B., 2017. Some criticism can be aimed at this study in terms of what a person might reasonably determine is the difference between a social and task-orientated goal as with the police they can be one in the same, and this question might be more applicable to certain departments were are more frequently focused on social goals in terms of a policing side. For instance, neighbourhood policing is focused on a purely social policing aspect and goal-orientated level. It is reasonable to assume that this might be the case that this aspect of policing might find more cohesion than a response side.
One aspect that these studies comes into problems is understanding exactly what quantifies cohesion. Janet Mcleod & Kathryn Von Treuer, 2013 have stated that the meta-analyses and empirical studies conducted on cohesion do not specify exactly what cohesion is and what the specific elements are that make up cohesion. Furthermore, that each study will have different approaches or consideration as to what cohesion involves and work with varied models based on these differing models of cohesion and a specific qualitative model is needed to determine exactly what is involved in a cohesive investigation study.
Interpersonal conflicts can come about and disrupt teams and, therefore, policing, for a variety of reasons. Hun Whee Lee, Jin Nam Choi, Seongsu Kim 2018, for example, have found that status conflict can often be a cause of disharmony amongst teams, and that this can lead to problems with team cohesion and cause interpersonal conflict. They have stated that one issue that causes problems amongst team members is people exceeding or how I view themselves in the social hierarchy. This is a particularly common problem that can be found amongst the police and there have been many instances, especially in neighbourhood policing in which police officers view themselves as of higher ranking than their PCSO colleagues when the status between both is of equal level. This has, therefore, created problems amongst the neighbourhood policing teams in focusing on targeted goals. Interestingly, the study has found in a cross-cultural study between Korean and American participants that gender equality helped to reduce any interpersonal conflicts. This is element of the study will be an interesting aspect for South Wales Police in the future as South Wales Police have a number of spring board platforms that are designed to try and help women in the police rise through the ranks and join South Wales.
Further to this Brewer, Mitchel and Weber (2002) looked into the role of personality and dominating lifestyles and how they would control conflict management. It was found that the more male orientated preferred a more dominant management style in relation to conflict and management style, female managers tended to adopt a more conflict-averse management style, whilst androgynous participants had a more integrated management style. This is particularly interesting in terms of South Wales Police but also in terms of how gender roles will continue to progress throughout South Wales Police. Police work is a generally male-orientated job with increasing numbers of female representation. Social and cultural attitudes towards androgynous jobs is changing constantly, and the gender-specific roles are becoming rarer as time goes on. The question in terms of how this might affect police management styles is what aspect of androgyny might androgynous sergeants and above might adhere to. As previously stated. Police work is a traditionally male-orientated and conflict-focused role, and will this, therefore, mean that even androgynous roles are more conflict focused in terms of management as opposed to the integrated style mentioned in this study. It perhaps highlights the limited focus of the study.
Some consideration as to why cohesion might falter in teams is team psychological safety in which team members have an understanding that they can contribute ideas to benefit the group or the team in solving tasks. This psychological safety can be the difference between task conflict and performance of the group. Bradley, Bret H., 2012. found that there is a relationship between psychological safety and task conflict. Psychological safety is believed to be a cognitive state and is, therefore, contingent on the individual team member. If a team member, from this, does not have psychological safety there will task conflict between the groups and there will continue to be a lack of cohesion amongst teams in South Wales Police. From experience in my own working career and speaking to my colleagues, I know that there have been several instances in which there has been no psychological safety and there has been no encouragement and has led to a higher-degree of turnover in roles.
Further to this, a study by Leo et al (2015) found that although individual perceptions on role ambiguity and role conflict, in the context that the participants in their study were uncertain of their roles did not contribute to a group co-efficacy, the inner-team conflicts and bonds would either help or hinder the team’s overall confidence and performance. This, again, goes to show that inner conflicts as discussed above can go some ways to affect the teams’ overall performance. The main issue comes about when the management style to cope with any possible conflict is not suited to resolve the conflict between the team when it is presented.
In consideration of the code of ethics by which the police govern themselves, inner conflict and lack of cohesion amongst police teams can have a great impact upon several of the code of ethics standards. If the stresses of the job start to impact on an officer then this can impact on their fitness for work and they may start to make more mistakes and potentially given the management style of their supervisor, this could falter more if not nurtured in the right way. In addition to this, it will then impact on the duties and responsibilities aspect of the code of ethics and team members and colleagues will start to fail to live up to these tasks if they feel that their input or work is not valued as they are potentially ostracised from the group. Similarly, authority, respect and courtesy will be compromised as respect for colleagues and even supervisors will be hindered if police do not feel they have psychological safety or their social status is affected.
In conclusion, there are many different reasons as to why teams might lack cohesion and what facts can impact upon this. Police work and police teams do not immediately fit into the models that these studies are conducted on as they are primarily focused on goal-completion but as previously stated, the role of the police officer is ever changing, and there is no one set-goal that the police adhere to. Those studies that appear to have the most relevance in relation to this study revolve around the personal contribution and cognitive mind-set that exists within each officer as a part of the team. Further consideration would need to be given in terms of the gender identification of supervisors to determine if there is a differentiating quality in management style, and how much gender might play a part in that in relation to the police.
Total word count 2275







Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


I have attended several incidents that have involved anti-social behaviour of some form, and all of varying forms of anti-social behaviour that have encompassed other aspects of legislation which also includes criminal damage, new legislation involving Covid-19, and the use of drugs.

The most recent incident that I have attended to involved anti-social behaviour that involved graffiti and marking an abandoned property. The report came through that there were a group of youths that were continually hanging around a vacated property in Cathays and had taken the opportunity to start spray-painting the houses whilst they were vacated.

From this incident we are looking at criminal damage in which the youths if they were to be identified were intentionally damaging or destroying property without lawful excuse. As I have attended to the location I have seen several males leaving the location as I have approached the property where the call has stated was happening.
I have remained at the location to deter any further anti-social behaviour but have been given the physical description of some of the youths that match the description given in the call. As I have waited in the area, I have sighted a male that matches the description given in the call and decided to complete a stop and search of the youth using section 1 of PACE 1984, as the male was in a public place and matched the description I have notified him that I will be conducting the search and adhered to the mnemonic of GOWISELY. I have explained the reasons for the stop and search, that he was detained for the purpose of the search and handcuffed him to the back whilst I have completed the search and explained that I was searching for an object that would relate to the offence of criminal damage.
The male was increasingly volatile and would not cooperate, and his friend that he was with continued to be a persistent problem which has led to me requesting for further assistance to complete the search. I have explained to the male that as I have not been able to find any object relating to the offence. I have then released the male but given the increasingly disruptive behaviour of the other male, he was arrested by another officer for breaching section 5 public order. The male I was previously searching has continued to be disruptive and problematic and I have similarly warned that his continued behaviour will lead him to be arrested for public order offences. The male has calmed down on hearing this.
Following the call, I have then completed an ASB referral which I have attached to the RP of the call, as the RP did not know any of the individuals directly. I have completed the ASB referral as a means of applying some positive action to the incident, as well, to allow for a continual log to build up on the location. Since officer attendance and taking positive action there have been no more calls from the RP and no further incidents at the location.
Since the incident I am satisfied with how I responded. I was in a slightly disadvantageous situation as I was single-crewed at the time of the incident and only had a car. I had, therefore, no real means immediately of dealing with both males or arresting one for public order without losing the other individual, so I was certain that I made the right decision by calling for further assistance as their behaviour continued to be problematic. I believe that if I hadn’t taken action then I would have failed to tackle the situation and the problem directly and the ASB would have continued to persist. I cannot be certain that the two males that I have spoken to and were dealt with by police were not involved with the ASB and spray-painting the house, however, the continual presence and affirmative action has likely had an impact upon the location as there have been no further calls to the location after the date I dealt with this incident.
As the RP is not a direct victim they are not a repeat victim but there is the high possibility that there will be vulnerable victims in the area who could become target to increasing ASB. The number of calls to that location were consistent until positive action was taken against those involved. There was, therefore, a high probability that the calls may have escalated as this was the first instance of criminal damage, at the location. The Welsh government, to this point, try to emphasise the offenders as children before classifying them as offenders, and that any possible young offenders has access to different services as found in a discussion by Hoffman and Macdonald 2011. To that point, there are a number of out of court disposals that South Wales Police try to enforce as a means of not going down the route of punishment in a criminal sense. One incident of ASB that I have dealt with have referred the youth to youth offending service (YOS) to try and help rehabilitate the child and YOS will then continue to engage with the child or offender after that. Similarly, if a child pleads guilty to certain crimes and they are of a certain age, then there are programmes available to them as a means of disposal so they would not face a judicial punishment. ASB referrals are similarly sent to Cardiff City Council as a means of disposal and officers are often sought to resolve issues through restorative justice methods, by which we offer the possibly of recompense to the victim in a matter that the victim chooses. Furthermore to this, guilt is admitted to by the perpetrator and the incident, again, is resolved without any further issue or treating the child as an offender.
Furthermore to this, some consideration should be given in terms of disposals of those possible perpetrators that might have learning difficulties or mental health problems. Further to this, there is a large body of evidence that is linked to social drifting, whereby, people with mental health problems are subject to act in a criminal manner because they have their mental health taken advantage of by others, as found in studies by Brar, J.S. et al 1995, Sariaslan et al 2016, Fox 1990. As police officers we are not trained to determine mental health problems with regards to the people we speak with but there should perhaps be given some consideration to how much judicial disposals will actually go to resolve the underlying issues facing people with learning difficulties and mental health problems, as discussed by Fyson, R. and Yates, J. (2011). Police powers of disposal and decisions should be made in consideration of any possible underlying mental health problems and continuing to refer them to outside agencies for assistance to help steer them from any further social drifting and also prevent any further offences being committed and ensuring that their needs are met and catered for.
One method of disposal that is available to police is the ABC (acceptable behaviour contract) for those who continue to engage in repeat offending behaviour, and acts a multi-disciplinary process in which an agreed contract is drawn out by which the individual must adhere to certain rules and instructions which can include curfews or avoiding of certain locations. There have, however, been studies which show that ABC contracts are not as effective as originally believed and hoped and are signed and agreed to when a series of continual criminal charges and offences have been made and early intervention has been found to be completed too late. Further to this Lewis, S., Crawford, A. & Traynor, P., 2017 found that crimes worsened once ABCs were signed by offenders. The same study, however, went on to confirm that according ONS there has been a continual decline in victim-reported crimes since the mid-90s. The study has found that the most effective method of reducing further instances of crimes is early intervention and reducing repeat offending behaviour.
In conclusion, the approach of attempting to separate the victim and offender as a means of disposal should not be treated as two separate entities but conjoined efforts in helping to reduce repeat offending but ensuring the safe-guarding of victims from continual re-offending. Consideration should be given to the support network around offenders in terms of their capacity to understand offences, what help is there to prevent them from offending and attempting to resolve issues with the victim in a way that they victim feels included and able to overcome any effects of the crime that they have been subject to.

Total word count 1444
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The process by which policing and how crime is tackled has continued to evolve over the years. Policing has continued to evolve over the years, from the 1960s when hand-written records started to transfer to a digital format, integrating more female officers to the change in legislation in regards to PACE in regards to how investigations are completed and how suspects are dealt with. Policing started to focus on more community-led policing in place of a more response form of policing following the Brixton riots and the Scarman report. (https://swplive.blob.core.windows.net/wordpress-uploads/2019/05/SWP-50-book.pdf)

Further to this, during the coal miner’s strikes, a large percentile of police numbers were committed to the strikes and this would then have impacts on policing in other parts of the UK and in particular South Wales. Policing started to become more scientific in its approach to detecting and solving crimes with the introduction and inclusion of forensics and crime scene investigations and specialist hubs were made to help deal with this continuing and newly developing level of policing.

Policing has continued to change over the years, and there has been an increased use of intelligence-led policing as a means of reducing and tackling crime over the years. Information sharing and multi-agency approaches have helped in reducing crimes from occurring. Policing has primarily been focused on the response aspect of crimes and police would deal with incidents solely on their own but more and more as time has gone on, police work hand-in-hand with other agencies such as housing associations and councils as a means of reducing crimes or removing troublesome or repeat offenders. I have not completed my roads policing attachment or my intelligence policing attachment because of coronavirus, so it is difficult to comment on all aspects of this question but have attempted to take a hypothetical approach as possible, but it has proven difficult to obtain information about roads policing led-intelligence studies further to this.

To this point, it has been shown that continual information sharing with a Florida police department and focusing on problem-orientated policing has helped to reduce the number of burglaries that have occurred in a Pembroke Pine Police department. They have found, however, that this method of tackling burglaries did not affect the method of entry in which burglars have completed the burglaries but have been useful in reducing the number of burglaries that occur.


[bookmark: _GoBack]Part of what can help tackle crimes of serious nature such as county lines is nationwide information sharing. Sharing information amongst road policing and response policing about high priority suspects and coerced victims of county lines can help to tackle and target those people perpetuating these crimes. I have not had my roads policing attachment because of the coronavirus pandemic, at the moment or have any experience of roads policing so it is hard for me to comment on exactly how this information is disseminated down through to roads policing. It often feels that this information comes to light on a more national level when the suspect makes themselves known to police from the results of a stop and search or successful arrest of a suspect. Similarly, Carter 2015, found that shared information amongst homeland security and feeding information down to regional areas of policing have helped in reduction and tackling of crime, however, the use and function of this in their study was not as broad as it could be in tackling crime.

It has also been found in further international data sharing and algorithm models to help predict and reduce crimes that occur in different states and cities around America. Data management of such continual management of shared information should be managed carefully, and here in the UK it is overlooked by the data commissioner’s office, but misuse or leaking could be problematic. It has been found that there could be issues in DNA management and storage from forensics if not managed properly and that could mean an overhaul of the fourth Amendment for any American citizen committing offences in the USA. As found by Elizabeth Joh (2014).
Furthermore to this, Ferguson (2013) also found that predictive models were effective in determining where crimes would happen and helping to reduce the impact on crimes and major crimes. They have found that these predictive models can lead to a marginalising effect on minorities as there was an increase in stop and frisk (stop and search) based on the models which determined where crime would occur and innocent civilians were being searched without warrant and can lead to increased tensions between police and civilians. This is, obviously, an incredibly topical subject in the current climate of the world. Discretion should always be paramount when enacting on these predictive and intelligence led-modelling, even when attempting to tackle county line crimes or other serious organised crime offences.
Management of such Intel is paramount as to how resources are deployed and it is up to higher management to understand how the information and intelligence that is being gathered is being used and disseminated on a local level. Dissemination on a national level will not necessarily yield the same results and more focus should be given to this, this is a finding that has also been found by Ratcliffe (2008), who further stated that there are roadblocks to further integration of intelligence led-policing in that all senior staff will not necessarily be on board with the efficacy and resource deployment in tackling and preventing further crimes.

The continued increase and use of CCTV and camera-implemented technology as a means of tackling road traffic policing and crimes has continued to be implemented in the prevention and tackling of further crimes in terms of the roads. The UK itself is leading the way in terms of continual coverage. Much of the more minor offences that roads policing involves itself with are continuing to be covered and resolved through camera and CCTV use as a means of trying to tackle and stop further crimes from happening on the roads. CORBETT 2008 certainly believed that this was the continuing and appropriate response to tackling roads policing matters. Corbett further stated that he believed this to be the most realistic method of policing. Corbett has not elaborated on this, however, this could be due to the increased use of cross border offences such as county lines. Additionally to this, automatic ANPR has been successfully used as one of the most effective methods in detecting whether offending vehicles or its offending passengers have crossed county lines and have been utilised in help to locate and arrest suspects.
Consideration, however, should be given to the possible abuse and use of data information that can be used following collecting data from these methods in terms of who the information is shared with, and can be liable for misuse if it is not managed appropriately, as similarly found by Corbett. Corbett goes on to say that the continual use of the roads will only mean that utilisation of intelligence and CCTV led tackling of crime will be paramount.

The use of ANPR has shown increased use of the years, and has been utilised more and more in the capture, investigation and deterrence of crime. As previously stated, continual road usage has meant that much of the funding going into cameras, smart CCTV and ANPR is used more and more. Tatale and Khare (2011) certainly believed in its efficacy although they were quick to highlight that the system was imperfect if the suspect/subject was travelling at such a speed that the plate was unreadable. This is similarly the case with number plates that are not clean enough to be identified. An issue can come around, similarly with cars that are driving around on false plates. I have experience myself of attending to a location and removing a vehicle where the car itself was in one location of Cardiff whilst the registered owner of the vehicle with the non-copied version of the registration plate was in a completely different part of South Wales. In instances like this, the system is open to be flawed and potentially exploited if a suspect is able to obtain multiple copies of a false plate. This issue is also extended to those vehicles that are found to be offending in other instances such as speeding or traffic light, or motorway violations where the discretion of an officer is not present.

I have, from my own experience as an officer, seen how effective ANPR can be in location a suspect. I have completed a police form which has allowed the tracking of an identified registration that was utilised in a string of thefts from shops that had occurred, which ultimately resulted in the suspect and the vehicle in question being stopped by traffic officers before the suspect was arrested and placed into custody. Without the use of the ANPR we would have struggled to find the suspect as they were heading out of the South Wales area when they were stopped by roads policing.

To add further consideration in regards to identification and the use of ANPR there are studies that although extremely accurate in identifying number plates using such camera as infra-red, there can be further issues in identifying plates that have issues in regards to screw fixings. Issues like this, though minor can become problematic, especially if those suspects are either aware of this, or alternatively affix the correct registration but on a plate or font that is illegal and is distorted by the presence of a screw as found by Rhead et al 2012.

There have been studies given this that utilise a much more alternative approach that would help to detect plates without any issues. Carter and Jeremy 2015 proposed an iterative tensor decomposition method. They have suggested this model as they have found from the study that the ANPR model can be susceptible to missing data, again which can impact on the detection of suspects and those offending.

It is partly difficult to comment or be able to give a full and comprehensive analysis about how intelligence and information is passed down to roads policing officers as I have still not been able to complete my attachment on roads policing. I am aware that, as a response officer, that we are given a certain number of vehicles that are given to us as potential stop and searches for being aware in certain areas that have been involved in criminal activity. I can only naturally assume that there is a similar process that the roads policing team will similarly use.

In conclusion, I believe that the processes by which roads policing has continued to develop and change and help tackle and reduce further crimes from happening has continued to evolve but continues to be presented with many different challenges as it does with the majority of other elements of policing from response policing to terrorism and high-profile criminals passing over the border. As a police force we are often limited in how much we can respond to certain calls and so we have to rely on other means of determining where a crime may occur. I have, several times, been to calls that would often require the use of a traffic officer but due to limited numbers I have had to be the ones present. I have been to what could have been a high-profile call in which a member of the public believed that she heard a person screaming in the back of a truck as it went down a main road. Because of the limited information that was available from the member of the public who had allegedly heard this information, this would have been the perfect opportunity to potentially utilise ANPR and traffic police in case there was truth to the issue.

Unfortunately due to the limited resources South Wales traffic were not able to respond to the call and it fell to myself and other members of the response team I am a part of to locate the vehicle, the driver and check the back of the vehicle for any signs of a disturbance or anyone inside the vehicle. Speaking with the driver, once he was located, he informed me he had made three other stops in the time from when the call was made to when we were able to track him down.

Given the information and studies reference above, however, it seems that depending on the quality of the registration plate or how much the member of the public would have been able to recall would have made the search using ANPR difficult to specifically locate the vehicle in question. The use of ANPR and intelligence will hopefully continue to evolve and will help to continue to develop detecting technologies which are able to help more easily prevent crimes from occurring. Furthermore, this use of technology could hopefully be passed onto response policing to be able to use should response be the first ones in attendance at a scene.

Given what has also been mentioned in relation to people’s human rights should also be considered in relation to intelligence and ANPR. The police use automatic facial recognition to help locate wanted criminals that are going through town centres, and similarly Hong Kong police have used a similar approach, as found by Schmidt and Blake 2019. Schmidt and Blake go on to say that perhaps the function of this similar process is to locate those involved in the protests in Hong Kong rather than criminals. There is a potential slippery slide if this is utilised to locate people or make a record of those passing by and how long that image of their face might be kept on file on these mobile vehicles.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
	KNOWLEDGE 
 
 
Out of court disposals










Crime outcome codes and OEL updates







Documents on case file building







victim referrals and victim focus entries








Section 32 searches







 
 
 
 
 
 
 
 
 
 


	Low 
1-4 
	Med 
5-7 

7































7
	High 
8-10 













8









8




















8
	Low 
1-4 
	Med 
5-7

6











7









7









6










7
	High 
8-10 
	 


Continue to familiarise myself with the processes of court disposals and file building. I have come to understand the areas that I need to develop from my time during my attachment in the HUB 

Continue to familiarise myself with the correct update codes, especially when it comes to charging decisions for victims and suspects



Understand specifically the case file documents that need to be put onto each case file when applying for things like PCRs and bailing for CPS advice.


Continue to develop my understanding of when and where entries for victims should be completed and when PPNs should be submitted regardless of victimhood


Gain a better understanding of when S.32 searches can be completed and which offences I come across most commonly are either way triable offences.

	SKILLS 
 
 
 
Interview skills in terms of suspects











Physically safe restraint techniques









Communication skills









Develop empathy with victims and suspects













 
 
Crime outcome codes
 
 
 
 
	Low 
1-4 
	Med 
5-7 



	High 
8-10


 8












10










8









9

















8
	Low 
1-4 
	Med 
5-7 


7












7










7









6

















7
	High 
8-10 



	 



I feel fairly comfortable with my skills as an interviewer and compiling a comprehensive series of questions, however, I feel like I can do better with challenging in gaps of suspect’s accounts that they give during interview. I shall research into higher levels of interview techniques

Continue to develop physically safe restraint techniques. I will continue to familiarise myself with pressure points and restraints that will not endanger the life of any suspect.



I believe that my communication skills are good, however, I believe that I can develop my ability to talk down suspects more, and become more empathetic with victims.


I need to learn to empathise from the victim’s point of view. I often find it easier with incidents by not involving myself in the situation completely. I find it very easy to remove myself from the situation and deal with only the facts. I will try to develop more about the point of view of both the victim having being affected by crime but also the suspect being investigated.


Ensure that each investigation is completed appropriately and that it is finalised and audited properly to prevent it from returning back onto me. I will ask for help from more senior officers if I’m not sure myself.




	EXPERIENCE 
 
 
 
 
 Powers of entry and search warrants












Charges
















Processing forensic applications







Completing DFCCU
Applications










Completing bail applications











	Low 
1-4 
	Med 
5-7 

















6





































6
	High 
8-10 



8






























7








6
	Low 
1-4











































4











4









	Med 
5-7 



5













5
















5
	High 
8-10 
	 



I need to understand and develop my understanding of what can and can’t be searched in terms of a location, a person, a vehicle, and where those things are in relation to the search and what powers I’m using as a means of addressing that




I will continue to understand charges on arrest records and what charges are applied by police decision and which ones are by CPS, and continue to try and involve myself in processes in which I can better understand what I’m saying to a prisoner when they are being charged and given the now caution. 



Continue to familiarise myself with completing MG21 applications and saving good examples of completed applications to use for future reference.


Understanding the minutia of collateral intrusion and what is completely being asked for in a DFCCU application form so it doesn’t bounce back for me to add extra parts and delay the investigation.

Become more comfortable with completing bail applications, and using references from other well done applications from colleagues, or seeking advice from senior colleagues if I’m not 100% certain that I’m completing it properly and an inspector rejects the application.
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