The Strengths Wheel can help build identify existing strengths an individual and/or organisation possesses, and helps articulate areas for potential development.

Strengths can be defined as “a pre-existing capacity for a particular way of behaving, thinking or feeling that is authentic and energising to the user, and enables functioning, development and performance”, Linley 2008 (page 9)
They are distinguished from other kinds of strengths such as skills or talents.
Everyone will have their own signature strengths and for many they may not be aware of these strengths. Jones-Smith states that we place these skills outside of our Conscious awareness as we feel that they are ordinary actions/activities. 

Skills are learnt through training and experience and this is how reflecting on our practice helps us critically analysing our activity in order to identify strengths and gain a greater self-awareness of ourselves. We can enhance our present skills as well as develop new ones.

Research suggests that we need to constantly utilise your strengths in order to maintain their effectiveness, a bit like a muscle – we use them or they will wither. Utilising strength is linked to higher levels of well-being and in order to gain a greater self-awareness of our strengths we can use the strengths wheel to help identify where we need to focus our energies.
The purpose of the wheel is to create a graphical representation of the possibility for existing strengths to be used more or less. By doing this you will immediately be able to see what strengths are used too little or too much.
Instructions
The centre of the circle represents a score of ‘0’ and the outer rim represents a score of ‘10’.
Place 2 marks in each segment of the circle indicating – 
1.To what extent they currently use the strength in their chosen context.
2.Next, draw a triangle that connects the 2 marks. 
The bigger the gap between the current use and scope, the bigger the triangle should be and the more potential there is for using the strength more.
For example on the wheel on screen Leadership is seen as a strength that has opportunity to develop where as humour is seen as a strength that needs pulling back on.

The Strengths Wheel can be used to illustrate the extent to which strengths are used (current use) and the room that exists to use the strengths more (scope) in 5 different areas.
Activity: Ask the team to rate themselves in 2 different aspects of the Strengths Wheel: 
-  1.) As an organisation, on a scale of 1-10, to what extent they currently use that strength
- 2.) As an organisation, on a scale of 1-10, how much scope there is for using this strength in then current climate, bearing in mind organisational ethos, policies and culture
- 3.) Draw a triangle that connects the marks in each segment: the bigger the gap between the current use and scope, the bigger the triangle should be, indicating the potential for using this strength more

