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Introduction
	The main purpose of this report is to analyze the financial performance of the Urban Height hotel through understanding the past trends and patterns over the past three years. The report begins with the trend analyses of revenue, expenses and net income of the company followed by the ratio analysis for evaluating the profitability, liquidity and solvency position. It also provide insights about the real-world event that have impacted the current economy. The next part of the report provides a comprehensive strategy for revitalizing the hotel’s financial performance and restore its reputation in the market.
	The Urban Heights Hotel is operating within the restaurant industry while operating restaurant, bar, and event facilities in an urban landscape. The resorts have experienced a decline in revenue, customer satisfaction and occupancy rates. The business owners are concerned about the future of the company and looking forward to implement strategies for improving its financial health. 
[bookmark: _Toc168425690]Trend Analysis
	The trend analysis is a widely used analytical technique that is utilized by the analyst to understand the trends and patterns over a certain period of time (Svabova et al. 2020). It mainly involves evaluation of historical data from which an actionable insights can be obtained. The trend analysis has been conducted to evaluate revenue, expenses and net income of the company. 
Revenue: The trend analysis has revealed that the revenue of the Urban Heights Hotel has been declined at an increasing rate in the past three years. It has reduced by 12% in 2022 and then by 18.18% in 2023. It makes it necessary for the Urban Heights Hotel to develop strategies for improving the revenue generation of the company. 
Expenses: The trend analysis of the operating expenses has shown a year-on-year change of 11.11% in the year 2022 which has increased at an increasing rate by 15% in 2023. The evaluation revealed that the company has not been able to manage costs effectively in the last few years. The development of strategies for cost control are crucial for the business to survive and grow in the market. 
Net Income: The trend analysis has revealed a declining pattern for the net income of the company. The Urban Heights Hotel has earned a net profit of £700,000 which has reduced by 71.43% in 2022 to £200,000. It was again reduced significantly by 350% as the company has incurred a net loss of £500,000. 
	Trends Analysis
	2021
	2022
	2023

	Revenue
	 £   2,500,000 
	 £   2,200,000 
	 £   1,800,000 

	Year-on-Year Change % 
	 
	-12.00%
	-18.18%

	Operating Expenses
	 £   1,800,000 
	 £   2,000,000 
	 £   2,300,000 

	Year-on-Year Change % 
	 
	11.11%
	15.00%

	Net Income
	 £      700,000 
	 £      200,000 
	-£      500,000 

	Year-on-Year Change % 
	 
	-71.43%
	-350.00%



[bookmark: _Toc168425691]Ratio Analysis
	The ratio analysis is used for evaluating the financial health of Urban Heights Hotel under different categories such as profitability, liquidity, and solvency ratios (Garrison, Noreen and Brewer 2021). The analysis has shown a declining trend over the past three years. The profitability, liquidity and solvency ratios of the company are discussed in detailed below:
[bookmark: _Toc168425692]Profitability Ratios
	The profitability ratios analyzes the company’s capability of utilizing available resources in generating profits for the firm (Husain and Sunardi 2020). The profitability position is analyzed using the net profit margin, return on assets and return on equity. The calculation of margin shows that it stood at 28% in 2021 which has reduced to 9.09% in 2022 and -27.78% in 2023. Similarly, the ROA has reduced from 13% to -11% and ROE from 32% to -36%. It means that the company has failed to utilize its assets and equity capital efficiently in the year 2023.  All these ratios suggest that the company has not been able to convert its revenue into profits during the period from 2021 to 2023. 
[bookmark: _Toc168425693]Liquidity Ratios
	The liquidity position assesses the company’s capability in meeting the current obligations from the current assets reflected in the balance sheet (Jihadi et al. 2021). The current ratio and quick ratio of the Urban Heights Hotel remain identical due to the non-availability of information about inventory in the balance sheets. The total of quick asset is obtained by deducting the inventories from the total current assets of the firm. The current assets of Urban Heights Hotel comprises of cash and cash equivalent and accounts receivable. The current ratio of the company was 1.80 in 2021 which was reduced significantly to 0.60 times in 2023. It means that the Urban Heights hotel will not be able to meet the current obligations with the help of current assets in the year 2023 (Pattiruhu and Paais 2020). Similarly, the cash ratio has declined from 1.20 times to 0.33 times in 2023. 
[bookmark: _Toc168425694]Solvency Ratios
	The solvency ratios are used to assess the financial risks associated with the business. The solvency position of the Urban Heights Hotel are evaluated using the debt-to-equity ratio and long-term debt to assets ratio. The former ratio has shown decline from 8.80 times in 2021 to 4.60 times in 2023. It means that the total liabilities has reduced in comparison with the equity over time. The long-term debt ratio of the business has shown that the Urban Heights Hotels are financing most of its assets using long-term debts as the ratio stood at 55% in 2021 to 64% in 2023. It implies that the company’s leverage have increased significantly in the last three years. 
	Ratio Analysis
	2021
	2022
	2023
	Formula Used

	Net Margin
	28%
	9%
	-27.78%
	Net profit / revenue

	Current Ratio
	1.80
	1.11
	0.60
	Current assets / current liabiilties

	Quick Ratio
	1.80
	1.11
	0.60
	(Current Assets - Inventories)/Current Liabilities

	Cash Ratio
	1.20
	0.74
	0.33
	Cash and Cash Equivalents / Current Liabilities

	Debt-to-Equity Ratio
	8.80
	6.78
	4.60
	Total Liabilities / Total Equity

	Return on Assets
	13%
	4%
	-11%
	Net Income / Total Assets

	Return on Equity
	32%
	11%
	-36%
	Net Income / Total Equity

	Long-term debt to assets
	55%
	59%
	64%
	Long-term debt / Total Assets
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	There are several events all over the world that have impact the hotel industry and the current economy of United Kingdom. The most prominent among those events that might have impacted the business of Urban Heights Hotels are discussed in detail below:
The Brexit
	The United Kingdom has voted for leaving the European Union in 2016, however, the impact of this decision has been far-reaching for hotel industry even till today (Kumodji 2024). The greatest impact has been on the value of British pounds against the Euro and US dollar (Burnett and Johnston 2020). The businesses that rely on international travellers have experienced a huge impact (Coles 2021). The prices within the hospitality sector has increased significantly for hotel guests due to the increase in cost of operations (Preno, 2022). Also, the service levels have declined due to shortage of hotel staff (Nelson 2021). The decline of tourists during the pandemic and post-pandemic period has exacerbated the financial impact on the business. The occupancy rates among majority of hotel businesses are declining which could force some of the businesses to close their doors (Claudio-Quiroga, de Villanueva and Gil-Alana 2024). 
Covid-19 pandemic 
	The global pandemic has caused significant downfall within the hospitality industry. The hotel owners are struggling to acquire and enhance the profitability of the business in the post-pandemic period (Bharwani and Mathews 2021). The industry has shown some improvement in the past two years, however, it has led to failure of numerous hotel businesses in the United Kingdom (Hsieh et al. 2020). The Urban Heights Hotels has not been able to maintain its profitability in the post-pandemic period which is mainly due to the decline in revenue and the increase in cost of operation within the sector. 
Economic Recession
	The economic recession after the pandemic might have a significant impact on the businesses operating in the hotel industry (Jones 2022). The consumers tend to reduce the discretionary expenditure such as travel and accommodation expenses (Piga et al. 2022). It might have resulted in the lower occupancy rates and the demand for hotel rooms in the United Kingdom (Jeffrey and Sposato 2023). Also, due to the cutting of travel budgets by the corporations during economic recessions have resulted in the decline in revenue and profitability within the industry. 
[bookmark: _Toc168425696]Turnaround Strategy for the Urban Heights Hotels
[bookmark: _Toc168425697]Cost Management and Financial Restructuring
	The Urban Heights Hotel should focus on stabilizing the finances and reducing the operational expenses. The owners shall focus on renegotiating the terms with the creditors and improve the cash flow. The management should explore refinancing strategies to obtain funds at lower interest rates and extend repayment periods. A thorough examination of cost structure should be conducted to identify areas for cost-cutting without compromising the quality of service (Majumdar 2021). 
[bookmark: _Toc168425698]Bringing Diversification and revenue management
	The business owners should implement revenue management systems to adjust the room rates on the basis of competition and demand (Zaki 2022). It will eventually lead to maximization of revenue and optimization of occupancy rates.  The expansion into event hosting and creation of package deal would help in giving unique experience to the potential customers (Falk and Vieru 2021). It is recommended that the business shall create attractive packages that will include dining, room, and local experiences to enhance average spending by the customers. 
[bookmark: _Toc168425699]Brand Enhancement through Marketing Strategy
	This element of the turnaround strategy is focused on improving the existing marketing strategy through utilizing different techniques that are discussed in brief below:
· Introduction of customer loyalty program: The business should develop customer loyalty program to build loyal customer base and encourage repeat customers. 
· Digital Marketing: This is related with investment on digital marketing strategies to attract broader customer base. It would be achieved through enhancement of SEO, PPC and social media campaigns (Gorska-Warsewicz and Kulykovets 2020). The business will also rebuild the brand image through focusing on unique selling points such as eco-friendliness, luxury and strategic locations. 
[bookmark: _Toc168425700]Enhancement of customer experience
	This would be done through fostering consumer reviews and ensuring repeat businesses. A comprehensive training program will be implemented to enhance the customer interaction and service quality of the business. The utilization of CRM software would allow the business to offer personalized services to the regular customers on the basis of past behaviors and guest preferences. The investment in modernization of rooms through the use of advanced technologies would benefit the business in enhancing the levels of customer satisfaction (Golja and Paulistic 2021). 
[bookmark: _Toc168425701]Greater Emphasis on Sustainability
	The latest trends in the hospitality industry has indicated a surge in commitment towards sustainability. The proposed strategy will combine the efforts towards brand enhancement and commitment towards sustainability to increase brand awareness and establish a new customer base for the firm (Sakshi et al. 2020). The implementation of sustainability practices such as recycling programs, single-use plastics would enable the firm in building brand reputation and create a unique guest experiences (Reidhead 2020). The strategy incorporates focus on obtaining green certifications to enhance the credibility of the business. 
[bookmark: _Toc168425702]Regular Monitoring
	The continuous monitoring of company’s performance through specific key performance indicators would enable the firm to evaluate the success of the proposed strategy. The key performance indicators that would be used for monitoring the success include occupancy rates, RevPAR, ADR and customer satisfaction (Ozdemir, Han and Dalbor 2022). The implementation of systems for analyzing and collecting of feedback would ensure the refining of business offerings and services. The operational efficiency of the business will be monitored on a monthly basis to ensure that timely action could be taken to prevent any form of uncertainty. 
Key Performance Indicators and Target
	Strategic Area
	Key Performance Indicators
	Targets

	Financial
	Revenue 
Net Income
	To increase the revenue by 10% in the next year
To generate positive negative income in the coming year.

	Customer Satisfaction
	Net Promoter Score
	To achieve an NPS of 70+ within the next 6 months.

	Operational efficiency
	Occupancy Rate
	To maintain an occupancy rate of more than 70% throughout the year.

	Employee Engagement
	Employee Satisfaction score
	To achieve the employee satisfaction score of 90% or higher.



[bookmark: _Toc168425703]Conclusion
	From the above analysis and proposed strategy, it is evident that the business needs to implement strategies for enhancing its revenue so that it could convert them into actual profit for the firm. The proposed strategy for the enhancement of revenue is through diversification, brand enhancement, consideration of sustainability and effective marketing strategy. The comprehensive effort towards business enhancement would allow the business to attract and influence large number of customers. It would eventually lead to the growth and expansion of business in the future. 
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