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[bookmark: _Toc46569321]EXECUTIVE SUMMARY 
Communication is key to bring organizational success as effective communication leads to the transfer of the right information within the organization. Effective communication and communication skills in Vodafone are explained which is required to enhance the productivity of the company.  Poor communication occurred because of various reasons like language, unclear goals, etc. which create a negative impact on the performance of the employees an company and this causes in Vodafone can be reduced by adopting various ways. Team development and its benefit which the company can develop with effective communication along with the model of Tuckman develop an effective team. Belbin's model is used to effectively communicate the role of the team member in Vodafone.  
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INTRODUCTION 
Communication plays a vital role in transferring information in the organization and the right information at the right time helps in completing activities of the business to achieve the goals and objectives.  The report focuses on communication skills using a case study of Vodafone plc which is the telecommunication industry provides services to worldwide areas. The report focuses on the cause of poor communication which can be occurred due to various reasons and  ineffective teamwork along with the ways of improving communication (Mihai and Mihai, 2016). 


[bookmark: _Toc46569323]EFFECTIVE COMMUNICATION AND IMPORTANCE OF SKILLS OF COMMUNICATION 
Communication in the workplace is very important for the organization to be productive and work efficiently. Effective communication leads to the transfer of the right information in the organization which helps the employees in performing their roles. Such as Vodafone is a large company and a large number of employees work in the company and through effective communication, employees share their information, ideas, and opinion for the work which bring high productivity and performance (Kashyap, 2019). Different communication skills are required at the workplace to improve the performance of the company such as:
Listening skills: it is important to understand the information provided by anyone in the company and careful listening is important because it creates an environment in Vodafone where employees feel free to share their ideas and opinions to solve problems creatively (appendix 1). 
Non-verbal communication: at time of communication person share a lot of non-verbal communication by their body posture, eye contact, hand gestures and it is important for the employees of Vodafone to develop an understanding of non-verbal signal which help them in connecting with each other and building a better relationship (Doyle, 2019).
Clarity and concision: employees of Vodafone should be very clear about their thought which they want to communicate with others. Employees can try to convey their message in a few words so that others understand the information clearly.
Open-mindedness: good communicator should enter in effective communication with open mind and flexibility. Every individual in the Vodafone listen to and understand the point of view of others and communicate effectively (Doyle, 2019).
The communication helps the employees and team of Vodafone to communicate effectively so that they can perform better. Effective communication and its skills are important at the workplace of Vodafone because it improves the productivity of the employees and team by clearing their roles (Vodafone, 2020). Both upward and downward in the Vodafone enhance the job satisfaction of the employees by providing them clear information, resolving their issues, and providing feedback. Communication also helps to reduce employee turnover in Vodafone because ready to work in such an organization where they can freely communicate to resolve their problems with superiors and also provide their personal opinions in the organization (Kashyap, 2019). 
[bookmark: _Toc46569324]CAUSES OF POOR COMMUNICATION AND ITS IMPACT 
Various causes lead to poor communication which creates a negative impact on the performance and productivity of the company. For example, the productivity of Vodafone is decreased when employees do not have clear information about their work due to poor communication. Various causes are as follows (appendix 2)
Unclear objectives: employees are unclear about the objectives when the employer does not effectively communicate with the employees about their working and objectives which create confusion in the mind of employees (Vdovin, 2017).
Poor leadership: the people of the Vodafone who perform managerial roles are poor leaders than the chance of deterioration of communication increases because of poor leaders unable to provide effective communication to direct the working of employees.
Cultural diversity: this is the common cause of poor communication in Vodafone because a large number of employees working in the company and belong to a different culture, race, religion, speaks a different language which creates difficulty in communication (Vdovin, 2017). 
Personal issues and challenges of employees: due to personal issues employees will miscommunicate in the workplace due to distraction and also react in a negative way which creates an impact on their performance.  


IMPACT OF POOR COMMUNICATION ON ORGANIZATION PERFORMANCE 
· Poor communication creates a culture of distrust because of misunderstanding and miscommunication among the employees of Vodafone which creates a negative impact on their performance (Wells, 2017). 
· Poor communication increases employees’ turnover in Vodafone and thus raise the cost of hiring new employees (Wells, 2017).
· Ineffective communication leads to poor services to the customer of Vodafone because employees do not have the information that they needed to do quality work.
· Poor communication leads to the poor productivity of the employees because employees don't have access to the knowledge, people, and resources that help them to perform their work and create an impact on the productivity of Vodafone (Wells, 2017). 
[bookmark: _Toc46569325]WAYS TO IMPROVE COMMUNICATION AT WORKPLACE
Vodafone can improve the communication in its organization to enhance the performance of the employees and reduce the negative impact of the poor communication on the effective performance of the company by adopting the following measures (appendix 3).
Create a communication-friendly culture: Vodafone can reduce the impact of poor communication by creating a friendly environment where people freely share their problems, feelings, and ideas (Robins, 2020).
Keep workplace communication constant: the manager of Vodafone establishes a constant flow of communication in the team and continuously review the performance of the employees and discuss the objectives and goals with the employees.
Provide feedback:  it is very crucial for effective communication Vodafone can encourage the employees to provide feedback on the working of managers and their superiors without hesitation and on the other hand top management also provide feedback to the employees to enhance their skills (Robins, 2020).
Take time to listen: this is the essential elements of effective communication Vodafone can give emphasis on listening to the employees and allow them to give honest feedback to improve communication. Employees should also listen to the information provided by their seniors carefully and ask questions in case of any confusion to avoid any problem (Robins, 2020).
Vodafone is a large size company and provides telecommunication services to the consumer in worldwide areas and for which the company works in a team. Effective team development provides various benefits to the employees to enhance their working skills by cooperating with others whereas a successful team provides benefit to the Vodafone in terms of higher productivity and growth (Vodafone, 2020). 
BERLO’S MODEL OF COMMUNICATION 
This model of communication focuses on the encoding and decoding of the message. The components of model are:
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Figure: barlo’s model of communication
Source: (Businesstopia, 2018)
Sender: sender is source or person who sends the message to the receiver and the good communication of the sender depends on the communication skills, attitude, knowledge, social system and culture to send the message. Such as in Vodafone the manager of company is sender to transfer any message or information (Businesstopia, 2018). 
Message: the message transfer by the manager or sender of Vodafone should be of appropriate content, element, code and structure so that receiver interpret the right information.
Channel: this is mode used by the sender of Vodafone to transfer the information it may be personal communication or machine used like phone, email, and internet etc. 
Receiver: it is the person who gets the message like employees in Vodafone. The thinking pattern, communication skills, attitude and culture affect the interpretation of the message and right interpretation leads to effective communication (Businesstopia, 2018). 
SHANNON AND WEAVER MODEL OF COMMUNICATION
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Figure: Shannon and weaver model of communication
Source: (Communication, 2020)
Sender: the person who encodes the information or message of Vodafone and sends it to the receiver. 
Encoder: it is transmitter which converts the message of the sender by encoding the message in machine code (Communication., 2020). 
Channels: this is the medium used by the sender of Vodafone to send the message like telephone and telegraph. 
Decoder: it is reverse process of encode as it is the machine used to convert the message or binary code of sender in understandable language.
Receiver: it is place where message must reach and the person who gets the message of sender of Vodafone. Receiver also provides feedback to the sender according to the message (Communication., 2020).
Noise: this is the physical disturbance like people, environment, etc. which affect the signals or message such as problem in network create obstacles in telephonic communication.
ARISTOTLE MODEL OF COMMUNICATION 
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Figure: Aristotle model of communication
Source: (Bajracharya, 2018)
This model is mainly focused on the speech and speaker and this model is used to develop public speaking skills. The elements of model are:
Speaker: the role of speaker is to deliver the speech and speaker is the only one active in this model (Bajracharya, 2018).
Speech: the speech is which the speaker wants to deliver to the audience by organise it according to the target audience and occasion or situation. The speech is prepared by the speaker to purse or influence the audience. 
Audience: this is the target people whom the speaker wants to influence by the speech. 
Effects: what effects the speech of the speaker created on the audience and speaker can create positive effect by effectively organising the speech which is clear enough to understand (Bajracharya, 2018).  

[bookmark: _Toc46569326]TEAM DEVELOPMENT AND ITS BENEFITS
An effective team is developed when every member clear about their roles and objectives which the team leader provides through effective communication. For the development of a successful team, communication is the key because team member needs to understand each other, their working style, and the information provided by any member which can be done only through effective communication. Vodafone develops a team and communicates the goals and objectives to the team member to provide effective consumer services and achieve the organizational goals (Business, 2020). 
BENEFITS OF TEAM DEVELOPMENT 
Better communication: communication between the departments and staff of Vodafone is key to success and team building encourages communication with each other in an organization to achieve goals and deal with problems (Share, 2020).
Increased productivity: effective communication and collaboration will have a positive impact on the productivity of the Vodafone because the team works together for achieving common goals.
Increased motivation: Team developments enhance the motivation of the employees to take part in new tasks and take risks because employees know that they are cared for and will be rewarded for their good work (Share, 2020).
[bookmark: _Toc46569327]TUCKMAN MODEL OF GROUP DEVELOPMENT 
Tuckman's model of team development can be followed for the development of an effective team in Vodafone so that no communication barrier or conflicts occurred in the team (Appendix 4). The stages are as follows:
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Figure: Tuckman model
Source: (Agliscrum, 2018).
Forming: Vodafone can form a team by combining employees with different knowledge and skills. At this stage team members are unaware of their role and thus effective communication of leader plays a major role to clarify the team goals. 
Storming: at this stage conflicts may arise because every team member is unaware of the working style of other and thus effective communication is required by the leader to develop understanding among them  (Agliscrum, 2018).
Norming: at this stage member team of Vodafone start resolving their conflicts by communicating with others effectively and understanding other opinions and view.
Performing: at this stage team is clear about their roles and works hard to achieve the common goals and leader of the team of Vodafone delegate the work and concentrate on the development of team members (Agliscrum, 2018).
Adjourning: when the goals of the team are achieved team is adjourned by the leader and team members developed good relations with each other. 
[bookmark: _Toc46569328]BELBIN’S ROLE MODEL 
When a team is formed it is essential that the roles of every member are clear and team understand the common goals. Sometimes team members are unclear about their roles because of a lack of communication and misunderstanding. Poor communication creates difficulty in providing clear roles and responsibilities to achieve common goals. Belbin's role model can help the Vodafone in communicating roles to the team (Appendix 5). 
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Figure: Belbin's team role
Source: (Merchant, 2019).

Shaper: This role is performed by the members who are very dynamic and relish challenges. Shaper possesses interpersonal communication skills to deal with the challenges.
Implementer: this role can be performed by the members who are practical, well organized, and actually get the things done in a team of Vodafone (Merchant, 2019).
Completer/finisher: finisher keep eye on the working and detect the error in teamwork and ensure that team completes the work time by communicating effectively.
Coordinator: the coordinator possesses great listening skills and performs the role of bringing coordination in teamwork by understanding the opinions and problems of team members.
Team worker: this member ensures that the team remains united by resolving their conflicts. Team workers support the members listen to the problems of members, communicate with the team, and resolve their conflicts (Merchant, 2019). 
Resource investigator: this role is performed by the member who posses negotiation and networking skills and such a person develops contact with others by communicating with them to get new opportunities.
Monitor-evaluator: this role is performed by the one who has high critical thinking skills to provide impartial judgment by evaluating the work or performance of the team.
Specialist: This person possesses expert knowledge in a particular area that is provided to the team members when needed (Merchant, 2019).
Plant: this is the innovative member of the team who comes up with new ideas to deal with the problem but plants possess poor communication skills which create difficulty in working with the team as people do not understand the ideas of the plant easily.
Vodafone can provide a clear role to the team by communicating with the team member to understand the skills they possess. The leader of the team needs to communicate about the roles and responsibilities of team members so that they should clearly understand what they should perform. Thus communication plays a major role in bringing the success of Vodafone by formulating team, communicating the roles and working of employees, communicating the objectives, and resolving the conflicts if arises any with effective communication to understand the reason behind conflict and resolve it (Business, 2020). 
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CONCLUSION 
The report provided knowledge of communication skills and effective communication in Vodafone. The causes of poor communication are Vodafone is presented along with the impact of poor communication on the performance of the company. Ways to bring effective communication in Vodafone are presented to resolve the issue of poor communication. Communication plays a vital role in team development and the benefit of effective team development which is presented. The role of communication in developing an effective team using the model of Tuckman and Belbin's is presented in this report.
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APPENDIX
Appendix 1
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Source: https://www.thebalancecareers.com/communication-skills-list-2063779
Appendix 2
[image: ]
Source: https://www.alert-software.com/blog/the-causes-of-poor-communication-in-the-workplace
Appendix 3
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Source:  https://officevibe.com/blog/improve-communication-at-work
Appendix 4
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Source: https://agilescrumguide.com/blog/files/Use-Tuckmans-Model-of-Team-Dynamics.htmls
Appendix 5
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Source: https://smallbusiness.chron.com/nine-types-team-roles-15566.html
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