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In order to attain success in the world and a professional sustainable career, I am required to ponder upon my own capabilities which provides aid in discovering ways to tackle the challenges that are faced in the professional life. In this report, a reflective review is provided which includes the personal career development plan by which personal strengths and weaknesses are discussed. The SWOT analysis framework is utilized in this portfolio evidence which provides help in showing the strengths, weaknesses, opportunities and threats faced and experienced. 
Reflection is considered as such an activity which is quite purposeful and helps in analyzing experiences that are gained by own practices, responses or skills (Cottrell, 2010). Reflection helps me to learn and improve in the area of professional career development. Furthermore, this self-evaluation portfolio includes the Belbin test, which provides aid in understanding the team roles that can enhance the performance of the team. In developing a professional career, the concept of team is the most important to consider where each individual utilizes their own skill to achieve the required targets. This report also recognizes the strategies required by me for both personal reflection and career development planning which can be of assistance in gaining competence and confidence as an effective employee.
According to De Cuyper (2017) professionalism is said to be the combination of several qualities that are linked with those people who are skilled and trained i.e. the professionals. Professionalism can also be defined as the aims, conducts and qualities that are characterized by a profession or professional. In the professional life, many challenges are faced for which it is important to be focused upon the career during the academic period. To evaluate and explain what and how the professional career can be progressed and developed and to acquire a sustainable and stable career it is highly important for me to carry out self-assessment. In this report, certain frameworks are utilized by which I carry out my personal assessment which can provide solutions and ideas of how I can further manage my professional career.  
[bookmark: _Toc521304727]THE SHORT AND LONG-TERM VISIONS

A short term vision is said to be those actions that are required to be performed by me in the coming future i.e. within the present and coming week or months. However, the long term vision is something which can take a long time to be accomplished and has a worthy importance in life. The short term vision helps in getting closer to the long term goals and visions of yourself (Kantabutra, S. and Avery, G.C., 2010).
	SHORT TERM VISION
	LONG TERM VISION

	
· Gain experience from the current job and apply for higher posts to gain better experience in different aspects
· Self-management to strengthen my abilities
· Focus on my studies and maintain my grades
· Get training to enhance my employability skills 
· Gain understanding of being an effective leader and manager
· Practicing problem solving and critical thinking 
	
· To earn more than 15 million dollars ten years from now
· To work as a director of a charity department in my own business in the USA 
· I want to expand my business across the whole world and make a world a better place through it
· As a leader I want to create more jobs and fulfil my responsibilities effectively
· I look forward to being a leader by getting more information and knowledge from the great leaders 
· Flexible hours of working 
· I want my work to be stress free and I want to do what I like. This is my ultimate goal for the future
· Collaborative and creative team 
· Socializing and exploring the world
· I will be a well-educated hard worker
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The transferable skills that are mostly in demand when looking for an employee includes the following:
· Enthusiasm and motivation
· Teamwork and collaboration
· Communication skills
· Initiative and creativity
· Leadership skills
· Flexibility
· Problem solving
By using the Belbin team roles, it becomes easier to match people with the right jobs according to their skills for the purpose of career and development planning as well as selection purposes. It can be advantageous in maximization of performance by ensuring that people are rightfully assigned to the work that is capable of aligning with their skills and natural motivation (Katzenbach and Smith, 2015). That way, no misfit can be hired for the job (Adair, 2009). According to Belbin, there are nine potential roles which includes:
· Plants are those team members who are more likely to be creative and imaginative and thinks out of the box i.e. in an innovative theme and pattern, they are the ones who are willing to take risks and do experiments. They tend to generate ideas and brings together different ways by which certain problems can be solved in an effective manner. However, the plant team role can be ignorant of the incidentals and can be often busy with the tasks that they require to perform by which they fail to make effective communication (Belbin, 2010).

· Investigator or a resource investigator is said to be a person who is highly enthusiastic about the work, explore different opportunities and maintain and develop new contacts. Sometimes, due to the enthusiasm, they may be over-optimistic or over-confident whereas they are likely to lose interest when the enthusiasm wears off. 

· Coordinator is a mature and confident individual who makes aims and objectives which are dealt in a proper manner and achieved in a given period of time (Belbin, 2012).

· The shaper is more of a person who faces the challenging situations, is capable of working under pressure which means that a shaper also has the ability to tolerate certain situations and complex environments. Also, has courage and feels driven to overcome the challenges and complex obstacles that the team may face.

· Monitor evaluator is a team role defined by Belbin as an individual having quality of judging the options accurately. This individual maybe sober and strategic. 

· The team worker is highly cooperative individual who tends to collaborate in the tasks that are required to be done to achieve the aims and objectives (Belbin, 2010)

· The implementer implements and executes the plans that are designed. The implementer is mainly reliable and practical and organizes the task effectively.

· According to Belbin, (2012) complete finisher is quite anxious and identifies any kind of flaws or errors that can exist in the plan or task that has been accomplished. The complete finisher basically gives a finishing touch and polishes to perfect the task. 
In context of my personal evaluation, in a team I can contribute as a plant i.e. being creative and imaginative by which I can present innovative ideas with the knowledge of its implementation. However, I also have the skills to be a coordinator as I am mature and confident. Also, I have the capability to clarify the goals and objectives of a task that is required to be done and have a clear aim to achieve it.  
[bookmark: _Toc521304729]BELBIN TEST

According to Meredith Belbin, the team is said to be performing at its best when each of the individual tends to utilize their potential equally and has clear responsibilities (Belbin, 2010). Also, each individual has different team roles which is fully invested in the achievement of goals of the team. Meredith Belbin defines team roles as a tendency or potential to behave, interrelate and contribute with a group of people in a particular way (Belbin, 2012). 
The Belbin model helps in creating more balanced teams. The Belbin model indicates that, with the proper acknowledgement and reflection towards individual’s personal capabilities may help in identify his role in the team. With the help of this, my strengths can be developed effectively as well as weaknesses can be addressed and managed in order to improve the degree of contribution to the team. According to Belbin (2012) the team roles are observed to become unbalanced if each of the team member have same behavior in the team roles which often leads to failure of attaining the objectives of the team in an effective manner. Furthermore, applying the Belbin test on me I can serve the role as a coordinator due to being mature as well as highly confident about what I do. I am responsible of my actions and can identify talent among the other i.e. to identify what the other team members are capable of doing. I can make a list of goals and make a proper plan of how and when to achieve those goals in an effective manner and given time period.
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INTERNAL


	STRENGTHS
	
	WEAKNESSES

	
The strengths which tends to improve my professional career includes that I am a fast learner and I strive to be cooperative in a team. Also, I have leadership skills and communication skills that helps me participate in a team work more actively. I have basic problem solving skills and I am striving to learn advanced and more complex problem solving skills and employability skills. I am focused and intuitive which helps me boost my professional standards. My presentations skills are also upright.


	
	
My weaknesses includes that I am outspoken and have less patience which sometimes becomes an obstacle in my career. Furthermore, I have less management skills due to which I am not much effective in some complex situations. Due to lack in management skills it becomes difficult for me to deal with a large number of people or being in charge.


EXTERNAL


	OPPORTUNITIES
	
	THREATS

	
In context to my strengths, being a good leader is the main opportunity for me. Also, being an effective employee with both confidence and proficiency. Considering my strength of presentation skills, I can lead a training and development program in an effective manner.

	
	
The threats that may be faced by me includes less interaction level with the other team members due to being outspoken and having less tolerance. I can have difficulty in being a manager considering my weaknesses. 
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The strengths of an individual throughout the career development serves as a backbone to enhancing the performance (Harding, 2017). By reviewing my own internal weaknesses I can become capable of realizing which the main aspects are that required to be addressed in order to increase the productivity in the professional life. Recognizing my weaknesses helps me realize what I am capable of and what the significant areas are which I require to give more focus. If I strive hard to be more tolerant, I can overcome my weakness of less interaction among the staff. However, by being more focused and rational, I can increase my management skills which can help me further in my career and may help me become an effective manager and leader. By using the SWOT analysis framework, I can now strategize how to resolve my problems that are associated with my weaknesses and how to avoid any threats in my professional life. Whereas, by recognizing my strengths now I can enhance those strengths so that I can avail the possible opportunities and aim higher. 
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Giving and receiving feedback is an effective part of the communication process. Getting feedback means that the activities and my performance is being noticed and considered for which either appreciation or punishment is due. An effective feedback is considered to have several benefits to the receiver, the giver and the organization as a whole. Feedback is said to be important information that can be recorded and also utilized to make important decisions. Effective feedback system can be described as such helpful information and sometimes criticism regarding an action performed previously or behavior recorded of an individual in an organization (Maylett, 2009). 
This information is used for the purpose of adjusting and improving the future and current actions as well as behaviors. In context to my business, I would like to be more focused towards the actions of each of the individual so that I can notice the actions and behaviors which I can then notify to those individual about their performance. Furthermore, if I make a mistake in the workplace or lack any ability to perform the work as required, I look forward for a feedback to let me know about my performance so that I can overcome the issues. Or if I am working hard, I require a feedback of appreciation which can increase internal motivation.    
[bookmark: _Toc521304733]KOLB REFLECTIVE CYCLE 

The Kolb Reflective cycle is highly important to me as a professional due to several reasons such as, when learning something new I can analyze every aspect and reflect upon my actions and consequences. According to Kolb (1984) learning is considered as a process by which the knowledge is created by the help of transforming the experience. The learning styles introduced by Kolb works on two different levels i.e. in a four separate learning cycles or four stage learning cycles. The main focus of David Kolb’s learning styles is centered upon the ability of internal cognitive processes of a learner. Learning styles basically require acquisition of such concepts that are abstract and can be applied in a flexible way in a wide range of situations. The experiential learning cycle presented by Kolb includes four stages described below:
1. Concrete Experience
2. Reflective Observation
3. Abstract Conceptualization
4. Active Experimentation
[bookmark: _Toc521304734]Concrete Experience

Whenever I gain a new experience as a professional such as in training I can learn in a better way by following the Kolb reflective cycle. Concrete experience can simply be explained as having an experience or doing something new. According to Kolb, this is an important step in the learning cycle as it is about gaining a new experience or a kind of situation is encountered or either reinterpretation of an experience that already exists. In this step, a person aims to feel and watch new things which is termed as diverging (Kolb, 2014). 
[bookmark: _Toc521304735]Reflective Observation

This cycle helps me to reflect the experiences that I have gained to that I can analyze my every action properly. Reflective observation is basically reviewing or reflecting upon the gained experience. It is particularly important due to clarification required between the understanding and experience that is gained. After gaining concrete experience, the individual aims to think and watch which I referred as assimilating. 

[bookmark: _Toc521304736]Abstract Conceptualization

Abstract conceptualization is the conclusion or learning that is gained from the experience. It can be described as the next step of reflective observation because it gives rise to a new and innovative idea or some kind of modification of the already existing abstract concept (Kolb, 2014). Abstract conceptualization process can make me think critically and think about its interpretation. This action of thinking and doing is termed as converging.  
[bookmark: _Toc521304737]Active Experimentation

By trying new things and reflecting and modifying, it is the next step of the learner to actively experiment what has been learnt. The learner applies the theory and ideas and observes the results. Finally, the learner must feel and take an attempt to take risks and perform experiment of what has been learnt. This final active experimentation is called as accommodating. After this, the results are observed and the cycle starts all over again for new experiences.  
It is explained by Kolb, that each individual tends to prefer a different learning style. In context of my professional life, I aim to learn new things in a different manner and try to apply the learning styles which can gain me new experiences in the workplace and in personal life. Furthermore, when I aim for new approaches, I observe my actions and the tasks carefully which leads me to interpret the task and perform it at the end. Finally, I observe my results to see what difference I have made i.e. how I have progressed or failed. For more progress and productivity I am required to follow each step carefully and thoroughly so I can attain my tasks in a much effective manner. Furthermore, by practicing the reflective cycle I can have the quality of maintaining my tasks in a proper manner.
VARK LEARNING CYCLE

There are four kinds of learning styles known as Visual, Auditory, Reading and writing. As I have more focus upon experimentation and trying out different things and adapt to new ways and technologies and methods, according to VARK learning cycle, I am a kinesthetic learner who believes in doing experiments and actively participate in conducting the work physically which includes assigning projects, using visual aids, make use of any kind of objects in a lesson for elaboration and do role play activities by which a concept can be properly explained. 
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There are certain skills required in the workplace by me in order to achieve the short term and long term goals of the life. As of today, if I am an employee, the most important skills that are required to be mastered includes the academic skills, employability skills, interpersonal skills and professional skills. These kind of skills helps individuals in different tasks and helps in every aspect in the workplace. Furthermore, the basic skills also includes the problem solving skills in the workplace as it helps me to grip the decision making process easily. In terms of my career development, I aim to master in these skills so that I can gain as much as experience and fulfil my short term goals so that I can fully focus on the long term visions and try to accomplish them.
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The academic skills are those which are applied to learn different things as a student and then apply in the workplace. These skills includes the presentation skills, reading, research and writing skills, critical thinking and analysis. As for me, I have mastered in some of these skills and still aim to focus on each skill so that I can gain more experience.
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The basic employability skills are applied the workplace and are required by a manager to see in each individual before hiring. These skills basically includes effective communication, team working skills, problem solving and decision making skills, initiative, planning, organizing and enterprising. Furthermore, the self-management and self-assessment, learning and technology. I have some of the basic skills and I am now trying to understand the advanced skills in order to be more efficient and proficient in the workplace. 
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Basically, the 360 degree review is kind of a professional feedback opportunity or tool that facilitates a group of certain coworkers to give a feedback regarding the performance of an employee. This feedback is mainly asked by the manager to whom the employee has reported. The feedback that is received is highly confidential as well as anonymous it can include the review from the managers and also performance evaluation (Maylett, 2009). 
In order to enhance the employee relationship and engagement in the work environment, the 360 degree review is an important tool. In context of my employment, it is important for me to get a feedback from my employee about my performance so that I can acknowledge the aspects which I require to focus in the work. For example, if my work is not being delivered satisfactorily then I require to be acknowledged about that by the employer or manager which can facilitate me to enhance my performance and deliver better and satisfactory results. I should try to improve my time management and delivery of my work with proper quality and within the given deadline in the workplace. I must also focus on the areas mentioned in my feedback where I lack. Furthermore, I must enhance my communication with the team members.
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Due to increasing opportunities in the world, more and more creative ideas come to mind to face certain challenges in the professional and personal life, in order to avail these opportunities in the right time it is highly important to create a plan which can clarify the actions that are required to be done as well as give deep insight towards the plans that are required to be achieved in the given time (Bauman, 2018).After university, I plan to work for myself after gaining experience from a large company in aspects such as employability skills and advanced skills including the management skills and leadership skills so when I work for myself I have the capability to deal with any issues that may be addressed in my workplace. 
	
What do I want/need to learn?
	
What will I do to achieve this?
	
What resources or support will I need?
	
What will my success criteria be?
	
Target dates for review and completion

	
Employability skills and Academic skills

	· Increase communication standard
· Cooperation and cohesiveness in the tasks and operations in the workplace
· Problem solving capability and dealing with complex situations
· Self-management
· Increase my skills of planning and organizing
· Learn to use and apply technology
· Attend training and development program
· Capability of applying knowledge
· Gain critical thinking abilities 
	· Training and development
· An effective leader or manager

	· Gaining better results in the workplace 
· Working as a team
	· By the end of this year

	Leadership skills

	· Increase my learning capability for new and innovative ideas
· Be creative
· Be capable of making complex decision making by making use of the rational and intuitive decision making process
· Use presentation skills and be presentable and learn about the great leaders of the world to enhance my skills
	· Platform to utilize my skills
· Guidance and experience 
	· Results can be obtained when people tend to listen to me more

	· About 1-2 years

	Management skills

	· Utilize the employability skills in an effective manner
· Get experience by working for different companies
· Join courses to enhance my strengths and overcome my weaknesses
	· Experience
· Training
	· Gaining more command in the workplace
	· About 4-6 years

	Expand my business

	· Find stakeholders
· Save capital for expansion and progress
· Look for an appropriate location
· Make a budget plan
	· Capital
· Location
· Stakeholders
	· Making more profits and gaining success
	· About 5-10 years
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According to Keynes (2018) the stage of employment should be focused critically by me as it can enhance the understanding towards many of the aspects in life which can be used further in the career development. Setting goals is important by an employee so that it is acknowledged what is required to be done to enhance the capabilities as an employee. My employment goals include to gain certain skills which can help me climb the ladder of success. These skills includes the interpersonal skills, academic skills, and leadership and management skills. The success criteria of my employability is the experience that I gain and the knowledge to apply the skills and creativity in an innovative manner. Furthermore, to gain better understanding of how to deal with the complex situations in the workplace and understand how to critically think and analyze while making decisions is also my ultimate goal. 
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In conclusion, in the professional career development it is highly important to perform self-assessment which helps in the identification of the impacts that are imposed by the internal or external factors upon the individuals. In this portfolio evidence, I have identified my weaknesses, strengths, opportunities and threats which helped me identify what are the factors which I now require to focus in order to enhance and boost my career and professional life. By identifying the opportunities and threats I can now be more focused upon my long term and short term visions so that I can avail my opportunities as soon as possible and avoid any threats by overcoming the weaknesses I have identified. Using the Belbin role has evaluated where I fit in within a team and how I can contribute and collaborate in the team according to my capabilities. Due to this, I can now be focused on enhancing my skills accordingly so that I can fit in a job in accordance to my skills and natural motivators. Furthermore, a personal development plan that I have presented in this portfolio is an evidence of how I recognize what is important for me and how I tend to achieve it. With a proper set of skills I plan to strive for the future career plans more efficiently. Finally, I aim to utilize and enhance my skills and strengths to the best possible levels so that I can continue to attain success.
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