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[bookmark: _Toc503194824]Introduction
The organisation I have chosen is Tesco. The reason I have chosen Tesco because they are the third largest retailers in the world. There are many branches in London which is very helpful. Some are very close by that you can walk it. Tesco employs around 500,000 employees worldwide. 
Tesco sell range of products, such as:
· Clothing 
· Jewellery
· Gaming & Technology 
· Home electrical
· Home appliances
· Entertainment & books
· Baby & toddler accessories 
· Toys
· Health & beauty
· Car accessories, DIY & Garden
The range in Tesco stores have different product categories and it depends on what kind of store it is. The Tesco Express stores have the least variety of products and Tesco Extra stores offers the widest choices. Also, Tesco online bank offers a range of popular banking products, such as:
· Mortgages
· Personal Loans 
· Savings
· Credit cards
1.1) [bookmark: _Toc503194825]Define a problem, the stages and how problem can affect psychologically on human health. Give examples of simple and complex problem in the organisation
The problem I have seen at Tesco that there is a groupism, where they are helping their own group of people other than helping each other. This can have an affect to those who are unable to fit in and feel left out causing them to be depressed.
It is necessary to properly outline the problem once it has been recognised. Just by outlining the problem, taking additional steps will give you the proper understanding and a solution on how to solve it. When solving the problem, I additionally need to considerate alternate points of view to see any problem; this will likewise enable me to search for arrangements with alternate points of view.
There are different stages of a problem that occur at work and what method can be helpful to use to solve it. One of them are the five W’s. 
These are: 
· Who?
· What?
· When?
· Where?
· Why?
It is common that at workplace, you are bound to find yourself in a problem at work. To have an effective problem solving at work there must be a step to follow. Having steps to follow will help to identify the problem and help to find a solution to solve it. These are the steps that can be followed to solve a problem at work, which are:
· Identify the problem
· Understand everyone interests
· List the possible solutions
· Evaluate the options that you have made
· Decide and select an option
· Note down the option you have chosen in case you forget
· Make agreement e.g. we try this for 6 months and see how it goes
This may take time to see any effective problem solving and you may have to go back to the first step, but by doing this it may help to overcome the problem.
The psychological health of employees is a crucial element in their overall health, as it is increasingly being identified. Having poor psychological health and stressors at workplace can lead to physical illness and cardiovascular and other health issues. Also, this can cause you to create more distance with the other employers. This just won’t affect that person work life but also their personal life. This may will lead to high absences, less employees at work, low work ethic in the company and might end up making a poor decision at work. 
It’s also can be that some colleagues are making it hard to work with them and to deal with them can be hard on the individual if they are in need to work in a team. To amend this there should be a meeting to discuss any concern or problems that needs to be addressed. Otherwise it can get out of hand and to prevent this a precaution should be taken.
The simple problem that can be taken is to keep a meeting, take feedback and get them to communicate together. 
The complex problem is getting them to work together as a team, getting them to understand each other and help each other. 
1.2) [bookmark: _Toc503194826]What is critical thinking and analyse key steps of critical thinking. How critical thinking and innovation can assist you at work place for tackling the identified problems  
There is a picture below that has been identified as 6 steps of critical thinking.
[image: ]
1. Knowledge- understand the problem and when you can identify all the problems, that will give you a clear vision to take the right path.
2. Comprehension- when the problem has been identified, the next step will be to understand the problem and using all the research that has been done and how it could be resolve on time.
3. Application- using the above two steps and linking them with the resources that has been found to help understand the problem in depth. A mind maps can be helpful in this stage.
4. Analyse- when the information has been collected it then can be linked between the main problem, the situation is then analysed to recognise the situation, the strong points, the weak point and what challenges you have face to solve the problem.
5. Synthesis-  once the problem has been analysed and all related information has been taken into consideration, a decision must be made in how to solve the problem and what action should be taken.
6. Take Action- in this last step you must evaluate the final decision on the problem and take the action that is required. 
Critical thinking should be transferred into action steps. This can take up too few days or more.
This will help me build a profile of the team and help them to reach the targets that has been required and help them improve their teamwork.
[bookmark: _Toc503194827]2.1) Identify the key influencing factors to the organisation with brief explanation of each component
Tesco PEST and SWOT Analysis
Political- This can affect Tesco direct or indirectly. Tesco chairman John Allan had mention that the EU referendum is causing unreliability for the investors, this can be a serious place in the British economy.
Economic-  Different macroeconomic elements influence Tesco to an extremely length. Labour cost is one of the crucial economic factors considerably affecting the revenues of the supermarket chain.
Social- For male and female society habits has changed, where they both have the equal rights and work to achieve better future due to that there is less time to do grocery shopping or even do a meal preparation. Ready to cook meal that is easy to make, has been growing tremendously in the recent years and Tesco needs to improve their product line to stay updated in the society.
Technology- Tesco have invested in technology, as in website development in such an extent. Tesco have installed heat sensor, where it senses in what area the queues are getting longer and it notifies the staff members that are free to go and assist the customer. This will stop the queues from becoming more longer. The heat sensor measures the body heat and it senses if the queues are getting longer.
I also done a SWOT Analysis and have found out these points:
Strength- Tesco hold grocery market share of 27.9 per cent. Where Sainsbury hold 16.6 per cent and Asda hold 16.4 per cent. That’s why Tesco are the world largest retailers in the U.K and this is their important strength.
Weaknesses– In 2015 Tesco have made a loss of 6.4 billion pounds and this has pushed them to be in debt of 8.5 billion pounds.
Opportunities- Tesco are upgrading the effectiveness of the advertising strategy and going into global market extension strategy.
Threats– Tesco are in consistent competition with other retailers like Sainsbury, Morrison and Asda.  
[bookmark: _Toc503194828]2.2) Write a letter (brief) to your line manager about the impacts of the organisation 
Below is a letter to the line manager explaining the impacts of the PEST and SWOT analysis that I have found at Tesco.
	

Date: 23rd December 2017

Dear Jones

RE: Result of PEST and SWOT Analysis

I would like to bring onto your attention that after doing the PEST and SWOT Analysis, I have come to a conclusion.

I have found that we have less ready-made meal that is quick and easy to prepare for those that have less time to prepare a meal for themselves or families. As we are all aware, the society has changed, and the people are considering easy ways to make their life easy when they are home or come home from work.
We need to consider what products we can sell and keeping in mind all religion. For example, getting more halal easy preparation meal. By keeping in mind all religion this will attract more customers to shop at our store and it will be appreciated by customers that we have respect for all faiths. It will also help the business to have more profits and build a good reputation.

I do hope this will help us to keep our business updated and get us more profits. 
I hope to hear from you soon.

Yours Sincerely 

Resna Begum 




[bookmark: _Toc503194829]3.1) What is ‘Employee Behaviour’ and describe the two main types of employee behaviour
Interpersonal skills: It is important to have interpersonal skills when working with client’s, managers and other staff members. Having effective communication, able to deal with problems and work with others can give positive and productive work environment. Those employees that show behavioural problems by not communicating well with others or not being sociable can cause distraction at work. This can cause the employer to lose customers or even affect another team member.
Attitude: Employees that provide extra effort to help customers with good attitude can impart the impression to the customer that the company is helpful and well organised. Customers view these behavioural in organisation as in how the employer is running the business. If the customers have been waiting to be seen to solve its problem and an employee comes with negative attitude and uncaring approach, may give the customer the wrong impression of the company. This may cause the company to lose customers.
[bookmark: _Toc503194830]4.1) How technology has supported the business in general, present the key advantages and disadvantages of using information technology 
In U.K, Tesco are the largest retailer and are third largest in the world. It holds universal technology in the hands of consumers and Tesco use that to help improve the shopping experience in store as well as out.
There is 3 ways Tesco are adapting in advance technology:
· In store
· On PC
· Mobile and Tablets
Tesco are using new technology to adapt to the different ways their customers are shopping. With help of technology, Tesco customers can find a meal recipe on their online shopping and see what ingredients that has been used to make that meal and then the customer will able to add the ingredients they want in the basket. 
Tesco are getting the Scan AS You Shop, and it has gone popular with their customer. This lets the customer scan as they put their shopping in the trolley and just pay at the console rather than getting all your shopping scanned at the checkout. This will be easy and fast process for the customers and for the kids because that will keep the kids entertained while the adults shop. 
The advantages of this will help reduce queuing time and customers don’t have to wait in a long queue. And this will help people who are in a rush or who have young children with them.
The disadvantage is that the technology is changing, and Tesco must adapt with the changes, keeping in mind the customers benefit.
Tesco are also providing free WIFI across all their large stores, this allows the customers to compare the price of their item they want to purchase. 
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