Task 1

The aim of this essay is to evaluate the impact of organisational justice as a policing professional and the effect it can have on the public.
It will be discussed how the public’s perception of the service can be affected, and how professional standards can be maintained to ensure the trust and confidence of the public is protected. Examples will be included throughout to reflect on practice, and how the organisation is able to improve its ethical standards.

Organisational justice is described as the way in which behaviours perceived whereby an organisation can have an influence on individual performance, attitudes, and confidence. It’s been proven that when an employee is treated fairly, and is valued, they are more likely to work more efficiently in line with their code of ethics (Quinton, Myhill, Fildes and Porter, 2015).
It’s important to understand that guidelines such as the code of ethics are in place to protect officers and ensure that police behaviours remain to a high standard (Code of Ethics | College of Policing, n.d.). Reflecting on the code of ethics; this allows for continuous self-awareness and improvement. It provides a foundation for core behaviours required, whilst supporting with adjusting to modern times. Although modern day behaviours will change amongst the public, the code of ethics allows for officers to maintain a high level of respect and integrity.

The police provide an essential service to ensure public safety and protection. Officers carry out their duties under strict policies and procedures to protect themselves as well as members of the public.  Following this, everyone will have their own perception of the police, and providing each situation is dealt with in accordance with the code of ethics, the overall service will remain impartial.
An incident occurred in June 2020 whereby a single crewed officer was called to a disturbance between a male and female who were heard arguing in the street. This incident resulted in the officer deploying his taser on the female who was later found to be pregnant.
Resulting from this incident, an investigation had taken place to establish whether the officer’s actions to taser the female was justifiable. The investigation concluded that the officers use of taser was justified and his actions were proportionate (Hawkins, 2020).
Reflecting on this, the public's perception of the police was altered based on third party influences. The female involved, combined with the media had implied that the use of taser caused her miscarriage which was medically confirmed not to be a contributing factor. Although the officer complied with the standards required, and his actions were justified; public perception of the officer’s actions were criticized. 
Incidents such as this can damage the reputation of the police and their ethical standards. Media commentary is said to contribute largely to false and exaggerated reports of misconduct, with some news stations being proved incorrect. Such reports can cause those who have had no interaction with law enforcement to believe that the police are a dishonest service (Schultz, 2019).
Reflecting on own practice, incidents such as this does impact on own self-awareness and decision-making. It is proven vital that following the guidelines will protect each decision made and improve confidence. It is expected of the officers to be knowledgeable of the standards required, ensuring the police service can trust their own officer’s decision-making during complex situations. With the correct leadership and training, the service will have confidence that each officer can deliver them effectively. As proven by the result of the investigation, maintaining good practice, and understanding of the standards required ensures all officers are well protected.

As previously mentioned, organisational justice is vital to ensuring compliance with the standards required whilst boosting individual performance. 
One example whereby action was taken to raise ethical standards was the introduction of PACE. This brought a new set of guidelines which unified all police powers within one code of practice whilst protecting the publics rights (Murphy, 2017). 
The introduction of PACE was due to growing uncertainty within the police and justice system. There were several high-level cases which exposed inappropriate police behaviours and server miscarriages of justice. Due to the uncertainty growing on a large scale, PACE 1984 was introduced to regulate and professionalise police interactions, improve public confidence and perception whilst simultaneously educating the public. PACE was largely accepted and acclaimed to be a significant development of modern-day policing (Police and Criminal Evidence Act 1984, 2019).  

Fairness within the workplace is an essential aspect when delivering a productive service to its staff and service users. Its delivery has a large impact on the level of respect, motivation, and quality of its service, especially during organisational change (Building productivity: Fairness | Acas, n.d.). Current circumstances; organisations are being affected by a national pandemic, putting enormous pressure on the police force, with a higher demand of work-related stress caused by COVID-19.  Such National disasters will highlight the importance of leadership when protecting the wellbeing of the workforce. In correspondence with current working environments, the delivery of equality and fairness would be made available through the optional support services available within the workplace. Critical Incident Stress Debriefing (CISD) and Critical Incident Stress Management (CISM) are two beneficial techniques which help to raise awareness of national disasters, and how to cope during such difficult working environments (Policing in pandemics: A systematic review and best practices for police response to COVID-19, 2020). Support methods such as these will ensure the wellbeing and resilience of staff is maintained, which will result in better responses when working with the public. The public's perception of the police is encouraged based their standards of performance, as the service will gain trust and confidence through compliance of the law. It is proven that respect internally and externally does impact on compliance and cooperation of the community, as a positive image will result in more positive outcomes (Burke, 2017, p.5, 203). 

Reflecting upon my own interactions of fairness within the police and the standard expected to be displayed. The organisation provides exceptional support networks when dealing with challenging and complex situations. In terms of fairness, this can depend on serval factors such as the type of leadership involved with the team/sector you work within and the team dynamics. Based on my personal experience I have witnessed the upmost respect and fairness along with unprecedented support. I have witnessed other individuals experiencing a lower standard however, this is due to other factors. The organisation provides a service that is equal to all but with team dynamics and management skills being different throughout the organisation, fairness and support can be delivered in many different forms.
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Task 2

An incident had been reported where an assault had taken place by an employee at their place of work. The alleged victim who had a language barrier had left the scene and reported straight to the police station. An interpreter was arranged, and it was claimed that there were threats to kill and weapons were involved inside the public workplace. Due to the severity of the allegation, details were taken from the victim and enquiries were to be conducted and safeguarding the victim was imperative. 
Whilst gathering the required information from the victim, the suspect had attended the police station. With the information gained and risk of harm rapidly increasing, the suspect was arrested.
 
It was proven to be a complex situation when the victim first arrived to report the incident. It was the duty of the officer to ensure the victim had support measures in place to communicate their concerns. The first response was to overcome the language barrier with the use of an interpreter. This allowed fairness, equality and diversity to be delivered, whilst upholding the standards of professional practice. These professional standards also ensured the victim was not treated unlawfully or discriminated against in any way (Code of Ethics, 2014). Agencies such as these provide a service which allows the most complex situations being resolved instantaneously through partnership with one another.
Following this, staff were informed that the suspect identified to be in possession of weapons had now attended the station, which resulted in a potential risk of harm. The duty of each individual officer at this point would be to reduce the posed risk by putting the suspect under arrest. It was essential that the incident was dealt with safely and correctly, and although unexpected/fast moving incidents can make it difficult to assess through the National Decision Making Model, the Code of Policing states the main priority when decision-making would be to protect the public with integrity (National Decision Model, 2014).
Reflecting on the incident, safeguarding the victim and the public was vital, particularly with the cognition that harm could be caused on any person’s present. Although the arrest of the suspect was successful and no harm was caused, it would be equally significant to ensure the public are confident with the actions of the police.  

There are many ways in which multi agency working can be engaged within the criminal justice system. The police have a duty to work in partnership with agencies to support the community and support their requirements. It is a legal responsibility under the Crime and Disorder Act for police and authorities to work in partnerships with one another to manage crime prevention (Wakefield and Fleming, 2009, p.202). It has become a statutory requirement to do this as evidence has proven that utilising such services builds trust and public confidence in policing activities (Engagement, 2013). Community engagement also allows responsible authorities to share, formulate and implement methods which will tackle crime within a local area (Crime and Disorder Act 1998, 2018). These authorities would include health and safety, fire, local planning authorities as well as the police (Making local health bodies responsible authorities, 2011).
Many considerations were put into place after the incident report was conducted. Reflecting on this, the community safety officers are available to support the public and help them feel safer after such intense incidents.
 
In order to ensure the welfare of the victim was maintained and to prevent future problems, an internal approach as well as a multi-agency approach was considered and provided. In terms of internal approach, the use of community support officers was used to maintain regular patrols for high visibility and contact with the victim and surrounding community.
The benefits of community support officers provide a fundamental connection between the police and wider communities each police force aim to protect. They provide a visible uniformed presence for reassurance, act as a point of contact, improve and maintain confidence and trust within the communities and provide a source of information and intelligence to both the police and community members/leaders. Community officers aid with the reduction and prevention of local crime as well as non-criminal problems that can arise such as protecting the vulnerable (Police Community Support Officer (PCSO) - College of Policing, n.d.).
A multi-agency approach was also adopted whereby details were taken from the victim and passed onto a multi-agency board that was preceded by the police, local authorities, housing and other responsible authorities. This allowed for a wider approach to be taken, offering further support to the victim thus taking the pressure off the police. By providing this additional support network, it ensured all responsible authorities maintained their responsibilities under the Crime and Disorder Act and ensured the victim was well supported.
 
For policing the communities to be as effective as possible, engaging with community members can be vital, likewise utilising strategic models can aid with successful crime management. Problem-oriented policing (POP) is a strategic model for combating crime, introduced by Herman Goldstein in 1979. Its aim is to investigate problems, identify a valuable solution and evaluate their successfulness. For POP to be successful, it requires police to consider additional approaches of proactive policing rather than the traditional reactive policing (Practice Details, 2014) Reactive policing is what primarily drives the police whereby officers are responding to incidents as they happen. Proactive policing aims to reduce crime and improve relations with the public by actively searching for crime with the potential of reducing issues before it occurs. There are four elements to pro-active policing which aid with targeting potential crime hotspots (Director’s Message: Proactive Policing — What We Know and What We Don’t Know, Yet, 2018):
•	Place-based
•	Problem solving
•	Person-based
•	Community-based
As an addition to POP the SARA model which is an acronym for Scanning, Analysis, Response and Assessment (SARA) is a decision-making model that utilises research to produce solutions to issues that arise (Refresher: SARA Model and Problem-Oriented Policing, n.d.). In order for SARA to be effective, it has used the foundations of POP and built upon them as modern-day policing has evolved. 

The SARA model is well used within policing around the world, with its incorporation with community policing beginning in the early 1990’s. However, it too also comes with issues; SARA suggests that problem solving should follow a direct process which begins with scanning and ends with assessing. However, problem solving is not always as simple and can involve stages either being temporarily unused or applied simultaneously based on the complexity of the problem. It has also been stated that SARA does not fully incorporate the community; complaints have outlined that only issues requiring police intervention will be deemed important enough and gain attention, utilised police data to analyse on-going issues in order to obtain a response and complete a full assessment. In order to address this and enhance SARA, the problem analysis triangle was introduced with each side of the triangle representing victim, offenders and location. This provides a wider understanding of problems and aid with fully incorporating communities within the model (Greene, 2007, p.1155, 1156) 

With models such as POP and SARA integrated into policing, it provides a wider perspective of problems and delivers improved decision-making and problem-solving skills. During this incident, being able to act quickly and make on the spot decisions proved to be crucial with the risk of harm rapidly increasing with the suspect attending the police station. As a result of the quick thinking and early intervention, the risk of harm was swiftly reduced, and the investigation was not hindered. The victim was able to obtain a fair, equal and professional service without enduring any further harm and the suspect was apprehended and also delivered the same service.
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Task 3
This essay is intended to reflect on an incident involving a vulnerable group, using the GIBBS Reflective Model. The model will enable the experience to be explored through six stages including the incident, feelings of the event followed by an analysis, conclusion, and action plan (Gibbs' Reflective Cycle, 2020). This process will also include the different approaches used whilst involving the appropriate professionals to safeguard and protect the persons at risk of harm.
A report was made whereby a female had informed police that her ex-husband had located her at an undisclosed address. The suspect had made threats to assault and kill and was alleged to have displayed a knife. The victim believed the suspect had tracked her as the address was not known to him. Therefore, she decided to leave the location in her vehicle along with her children; the suspect continued to follow her, and the decision was then made to alert the police.
An account was taken from the victim and it was reported that the relationship was coercive and controlling. The victim's description also indicated a high possibility of domestic abuse including financial, mental, and physical. The victim disclosed that the suspect would withhold money, allowing an insignificant amount to be spent each week, resulting in the victim and children suffering. The victim also confirmed indications of jealousy which had previously caused harm, therefore the victim’s welfare was of great concern.
Following this, the victim had been made aware of the suspect’s arrest but became hesitant and retracted her concerns immediately. It was evident that the victim was being dishonest with officers and she was fearful of repercussions. To support the victim and her children, they were taken back to her parent’s address where she was informed of the processes in place to protect them. However, the victim failed to be forthcoming and a specialist department was advised to liaise with her due to her vulnerability.
On reflection, it was recognised how positive actions can result in more successful outcomes. Yet, in many complex incidents, it is not always possible for such approaches to be effective. When circumstances such as this arise, it is important to recognise, and take alternative approaches which may include the use of multi-agency working.
In relation to the incident, it was clear that the suspect was irate and could not endure the officer’s presence. The victim had at this point locked herself in the vehicle to protect herself and her children, which immediately raised concerns. The priority was therefore to make the victim feel safe and gain her trust, and consequently the suspect was removed from the scene. This allowed for the incident to be appropriately managed and would ensure the safety of all involved was maintained. When attending domestic related incidents, utilising the national decision-making model (NDM) allows for prompt and effective decisions to be made, followed by the correct management of risks, and positive actions to be taken (Arrest and other positive approaches, 2018).
Safety of all victims was imperative; hence the decision was made to detain the male. This decision provided a level of protection, trust and reassurance to the female and children present. It is the duty of police officers to ensure safety protocols are followed, and if the decision were not to arrest, it would need to be justifiable (Arrest and other positive approaches, 2018).
Once the incident was controlled and safety maintained, the procedure followed by obtaining a detailed account from the victim. It was vital to maintain good verbal and non-verbal communication skills with the victim, as this would ensure the victim felt valued and trust could be gained. This process is in-line with the initial stage of the NDM where information and intelligence would ensure the correct course of action can be made (Mental vulnerability and illness, 2019).
All police officers have values that must be adhered to, and the code of ethics provides guidance on how police officers must carry out these values alongside their duties. These requirements ensure that the level of service provided is of the highest standard (Code of Ethics, 2014, p3, 4). The college of policing believe that maintaining policing skills will allow for better assessments of situations and the ability to identify vulnerable people. Officers employing their own professional curiosity to look further into situations can aid with early interventions by protecting those most at risk. The college of policing has developed a training package that assists with dealing with the vulnerable, early interventions, and effective planning (How do you deal with the vulnerable? | College of Policing, 2017). This package consists of the Threat, Harm, Risk, Investigation, Vulnerability and Engagement approach (THRIVE) which focuses on prevention and intervention. By utilising this approach, officers can engage with and understand the decision-making process more thoroughly, which enables the maximum display of professional standards. (Smith and Swann, n.d.).
Upon reflecting, it was noted that the victim became fearful once informed of the suspect’s arrest, which resulted in the accounts being retracted. Informing victims of the appropriate actions is a policing behaviour expected to be displayed by all officers, however this approach resulted in the victim feeling more fearful and reluctant to co-operate. Although attempts were made to reassure her, she did not wish to provide any further details about the current and past incidents. With the victim showing signs of extreme vulnerabilities, an alternative approach was taken which involved referring to a specialist domestic abuse department and multi-agency working.
An IDVA (independent domestic violence advisor) was appointed to speak with the victim to support and address safety concerns posed to the victim and children. IDVA’s become the victim’s primary contact; whilst implementing safety plans to protect them from future victimisation. (National definition of IDVA work, n.d.). Involving an IDVA allows for further approaches to be developed by providing the victims with a voice within the Multi-agency Risk Assessment Conference (MARAC). IDVA’s also allows the victim to navigate criminal justice with support from multi-agencies and rebuild their lives (What is an Idva? Safelives, n.d.).
The full account and victim’s details were also passed onto a multi-agency protection team through a Public Protection Notification (PPN) referral which enabled a multi-agency approach. This form engages supporting agencies to work together to minimise the risk of harm to vulnerable persons and ensures the victims are supported and safe (Multi Agency Risk Assessment Conference (MARAC) and Public Protection Notice (PPN) forms, 2020).
These forms are shared within MARAC and the police Domestic Abuse Unit (DAU) which is used to formulate a safety plan. Within these plans will be safety measures that can be implemented to ensure the victims safety is maintained and the risk of future victimisation is severely lowered. The use of MARAC combines the police and all other agencies to work alongside one another easing the pressures whilst simultaneously providing support (MARAC, n.d.).
It was also deemed appropriate and necessary to further support the victim by referring to victim focus. This service is restricted within the criminal justice system yet works alongside its victims to provide a long-term support network to aid in the recovery of crime/abuse (Who we are - South Wales Victim Focus, 2020).
Reflecting on this incident, it was established how a multi-agency approach played an important role when supporting vulnerable persons. Utilising a multi-agency approach ensured the victim was efficiently safeguarded through a joint decision-making process which would effectively assess, identify, and reduce further risk to the mother and her children (Partnership working and multi-agency responses, 2018). This is a vital process involved when minimising the exposure of Domestic abuse within the community, and it is a legal obligation of all officers to ensure these safety measures are established. 
It is evident that cooperation between suspects and victims can result in a negative statement, therefore appropriate management of individuals is deemed a vital duty for an investigating officer. The victim was in a state of fear and extremely vulnerable, and it was paramount that the incident was managed and consistent with the NDM. The decisions made during the incident were also in line with the principles of public life which acted upon selflessness, honesty, integrity, and objectivity (National Decision Model, 2014). Applying such ethical standards would ensure officers are working in the best interest of the public alongside the highest standard of professional behaviour. 
It has been identified through overall experience with the vulnerable how methods of professional working can impact on the overall outcome of an investigation. Working with the public; particularly the vulnerable has appeared to be a challenging task. Situational awareness has been a large component within own learning and has enabled positive development for future practice. It was recognised from the incident that transparency is a key principle within the profession, yet it can create challenges which need alternative approaches to gain individual’s trust. Employing policing skills and clear approaches has assured complex surroundings can be managed effectively.
Continuously demonstrating key policing principles in line with the Code of Ethics will also help aid the service's attempt to reduce repeat victimisation significantly. Each individual officer also holds a duty to ensure skills are continuously updated and situations are reflected on, to ensure future experiences with the vulnerable can be managed more effectively. 
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Task 4

This reflective essay is going to explore the key principles involved when conducting a complex and serious investigation and will be in correspondence with an incident experienced that involved an assault, possession of weapons and criminal damage.
The processes involved within a primary investigation will be explored and how information and intelligence is gathered efficiently in relation to the Criminal Procedure and Investigations Act (CPIA) 1996.

A person had been reported to have threatened two males with a knife with one victim being assaulted. The suspect had chased both victims down the street with the knife, whereby a shop keeper witnessed the incident and called the police. As a result, the suspect then turned his attention to the shopkeeper, who was also threatened with a knife and his shop was damaged. The suspect fled the scene and returned to his flat. It was reported that the male was not in a stable mind and had other weapons within his flat. Due to the risk of harm being extremely high, this incident was graded for an immediate response with the requirement of firearm officers to be deployed.
The initial 999 call from the shopkeeper allowed the police to identify the suspect by name, and a collection of data to be accumulated prior to attendance. 

To facilitate and exercise criminal investigations efficiently, it is vital that the correct investigative principles are followed. The principles are stated to work best when the support of the community is received, and alongside an investigative mindset, a structured and qualitative investigation is likely to be delivered (Investigation, 2020).
There are several recognised theories that equip a systematic investigation. In accordance with the College of Policing, these would include appropriately employing legal powers, protecting the vulnerable, respecting professional ethics of others, acknowledging protected characteristics, and working in line with the Equality Act 2010 (Investigation, 2020).
Prior to deployment, the gathering of information and intelligence was vital for ensuring the officers safety, whilst simultaneously assessing and managing the risk posed to the officers and the public. This process was facilitated using the Police National Computer (PNC) which allows law enforcement to access local and national data on identified individuals, their involvement of previous criminal activity and past offences (Doyle, 2001, p.200). This method of risk assessment enabled the utilisation of officer resources, along with safety measures being enforced. 
Once the initial assessments were completed it was recognised that the suspect suffered with mental health issues and was well-known to the police for previously being violent and being in possession of weapons. These factors increased the risk posed towards both officers and the public and therefore a more tactical approach was required. Deployment to such incident required the involvement of specialist officers who are trained for the more complex circumstances. The utilisation of authorised firearm officers (AFO) can only be authorised by an accredited tactical firearms commander. For this to be considered a criteria needs to be met, however in this situation an individual was in possession of potentially lethal weapon (Deployment of AFOs, 2013).

Upon reflection, my duty was to contain and preserve the scene alongside the AFO’s in a tactical manner. When a series of individuals are deployed to complex operations and set objectives are made, a clear and structured approach is vital (Tactical planning, 2018). The strategic operation was resulted from each officer being clear regarding their roles and responsibilities which is essential for ensuring effective interoperability (Core principles, 2018). Such planned responses required clarity and a full awareness of working within tactical operations; the use of two separately skilled team of officers enabled its structure. The incident demonstrated the importance of understanding everyone’s legal powers and proved vital for a safe and professional policing operation. 
Preserving the scene involved identifying victims and any sources of information that could provide vital evidence surrounding the incident. It was also highly important that any victims and witnesses were not in conjunction with one another, preventing any potential threats from the suspect and valuable information being interfered with (Working with victims and witnesses, 2020). Poor management of incidents could potentially result in valuable information being lost. 

When a risk is identified on assessment, officers have a duty to action contingency plans, however when more complex circumstances arise, initial responses may need to be modified to ensure the best outcome is achieved. The implementation of a command structure allows for flexibility and ensures decisions are communicated effectively and documented (Command, 2014). The gathering and delivering of relevant and up to date information and intelligence will assist with what resources are required. Those involved are required to uphold continuous communication, allowing continuous dynamic risk assessments to be completed and ensure management can determine whether the actions taken are proportionate to the situation. (Planning resources, 2015). 
Securing the scene consisted of closing all entry routes and preventing persons from entering. To ensure all potential information is preserved, it is vitally important to mark the boundaries larger than the scene itself. This would allow any further possible evidence to be uncontaminated as the investigation continues (Girard, 2008, p.6).  This role also involved working alongside AFO’s when containing the suspect in his flat. By working collectively, it ensured the integrity of all evidence was maintained, and all evidence gathered was in accordance with the code of practice and investigation principles. 

Once the scene was preserved, first accounts were taken from the victims and witnesses. Obtaining an account as soon as practicably possible, the information gathered is more likely contain relevant information which can aid a successful prosecution. Other evidential leads to consider can consist of forensics, photographs, and seizure of any technology (First response, 2016). Pursing all lines of enquires such as CCTV and house to house proves vital when ascertaining if any criminal offences have been committed (Introduction, 2020). 
Reflecting upon the initial actions, applying previous learning allowed for quick interventions. Previous learning enabled an immediate response to safety whilst upholding the skills to operate a tactical approach.  Experience in such environments allowed an investigative mindset to be delivered which allowed for efficient management of resources and dynamic team-working. Communication was key and aided in a tactical plan to be executed safely and effectively. Obtaining first accounts also provided vital evidence alongside weapons seized, which resulted in the grounds to search confirming an offence had been committed. 

On reflection of this incident, flexibility allowed for changes to made based upon the increased harm factor that was presented to the victims and other members of the public. It was important to maintain a professional understanding throughout the incident; although the initial checks provided numerous warning markers; to which remaining impartial and maintaining safety was vital. It is recognised that a bias mindset can lead to unlawful arrests and judgements being prejudice. This can display low standards of behaviour of officers, ultimately leading to the public confidence being damaged. This supports the importance of recognising discrimination and how it can be perceived. A fair and responsive service is imperative to maintaining the public’s confidence, and recognising protected characteristics is essential for upholding a high standard of professional behaviour. Protected characteristics range from; but are not limited to age, disability, gender, religion, and civil partnerships (Protected characteristics, 2019). 
Although a crime had been committed, the suspect suffered with mental health difficulties and therefore his welfare was equally important in-line with The Equality Act 2010. Maintaining and supporting the welfare of the suspect ensured that he was provided access to services and was not discriminated against. The equality act ensured that all characteristics are protected from discrimination and guarantees that every person has the same opportunities (Discrimination and Mental Health - Equality Act 2010, 2011, p.1, 2, 11).

It is important to recognise the key principles required to deliver an effective policing service. 
Policing procedures are in place to ensure legal professionals are delivering a qualitative service based on the best practice whilst equality and efficiency is delivered. Understanding the codes of practice and utilising the tools available will ensure the delivery of service is at its highest standard. Reflecting on own experiences is also a core skill which extracts value from experiences, allowing the appreciation of own development needs therefore improving own professional learning (Resources for reflective practice, 2020, p.2). 
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Task 5
This essay is a reflection based upon an on-going incident whereby valuable items were fraudulently obtained by two individuals under a false identity. The transaction was processed, however once the items had been obtained, the payment was withdrawn, and the items were not returned. 
This essay is going to explore a range of avenues that are taken to commit cybercrime, and an understanding to how cybercrime is effectively managed and investigated. 

The items that were fraudulently purchased from a well-known car manufacturer had an estimated cost of £5000. The items were ordered and paid for in person where it was believed the buyer used a personal vehicle to place the order at the company sales base. However, these items were later collected by an unknown male using a rented vehicle. Due to the details of the persons involved being false, the company were unable to trace the items back, yet the number plate of each vehicle along with telephone numbers used to contact the company were recorded and allowing an investigation to commence.
Prior to the payment being authorised, the purchaser had contacted their bank, requested the payment to be denied and was reimbursed the total cost of the sale without returning the items. Due to the funds being withdrawn and the company incurring fines, the police were called to locate the suspects and money.

During the first stage of the investigation, it was important to inform the company that Action Fraud would be notified of the incident for it to be logged. Action Fraud is a service run by the city of London police who work alongside the National Fraud Intelligence Bureau (NFIB). Incident’s that are logged are not investigated by Action Fraud yet is conversed to the NFIB. The aim of Action Fraud is to utilise preventative strategies to make cybercrime more difficult (What is Action Fraud? Action Fraud, n.d.). Reports are then assessed by NFIB whereby they support the investigations conducted by the police and other law enforcement agencies (What we do with your information, Action Fraud, n.d.). 

Cybercrime is a form of criminal activity that is committed online involving a computer or mobile device. As cybercrime can only take place online, there are two types of categories:
· cyber-dependent – committed via other technological devices
· cyber-enabled – traditional crimes that has been increased via the use of technology
Both these crimes take on several different formats such as hacking, phishing and identity theft (Cyber / online crime | The Crown Prosecution Service, n.d.). 
It is said that within the UK, during 2018 there were approximately 4.5 million cybercrimes committed. 3.24 million of those crimes related to fraud with 1.23 million associated to computer misuse. Although, the 2018 cybercrime statistics were 31% less in than 2017; whereby an estimated £130 billion was stolen. The reduction is thought to be due to advancements of anti-virus and anti-malware software. It is also said that those who are most likely and vulnerable of being affected by cybercrime are those between the ages of 35 and 44 (Henshaw, 2019). 
As this crime had been committed by requesting the payment be declined, this falls under the cyber-enabled category. 
Organised Crime Groups (OCG) have been heavily linked with cybercrime, which is due to difficulties in securing a conviction against those responsible. The issues met by the UK government pursing a prosecution; many OCG’s are based abroad. This allows a form of protection for the OCG’s as the lack of co-operation and investigation by oversees authorities prevents justice (The people attacking your business couldn’t be better organised, n.d.). 

Cybercrime is rapidly increasing with loses growing by 24%. To counter the issues cybercrime presents, Cisco Networking Academy collaborated with the police to provide cybersecurity training to officers raising awareness and increase the understanding of procedures used to protect people and understand the threat posed by cybercrime. This intervention allowed for officers to increase their knowledge to better protect themselves and the organisation. This collaboration simultaneously equips officers to support and advise the public, thus spreading awareness to a larger audience (Woollacott, 2019).
The police have introduced further preventative strategy through the introduction of cybercrime prevention campaigns, that focus on several different factors of cybercrime. The aim is to spread awareness of the threats involved with such fraudulent activity, increase knowledge, which in turn will provide a better understanding of protection and safeguarding the vulnerable. This will therefore assist with lowering the crime rates and prevent others from becoming victims to cybercrime (Police launch a new campaign to tackle Cyber-Crime, 2015). 

The National Police Chiefs’ Council (NPCC) is a national body that is responsible for all reformation of policing strategies, ensuing all police and enforcement agencies work in collaboration with one another; improving the service provided. The NPCC also work in conjunction with the College of Policing ensuring that the professional standards required are maintained within each police force. 
The NPCC has worked in collaboration with the College of Policing, National Crime Agency (NCA), and other policing and community partners to produce the Policing Vision 2025. This vision has set out 5 reform priorities required for all forces within the UK to achieve. The delivery of the transformational change will be monitored by the NPCC, promoting a more responsive service for the public. Within this vision is a strategy to limit the use of cybercrime by training and equipping police officers with the tools required to counter such issues (Police chiefs and PCCs set out a vision for policing in 2025, 2016).

Reflecting on the incident, the ability to upskill and utilise the tools available was an essential aspect when facilitating the investigation process.
Prior the investigation, it was necessary to hold knowledge of the National Centre for Applied Learning Technologies (NCALT) which is a collaboration between the College of Policing and Metropolitan Police. This information is held on an online platform known as Managed Learning Environment (MLE) that compromises of various e-learning curriculum allowing officers to upskill and maintain up to date knowledge and professional standards (Developing e-learning for national delivery via the NCALT Managed Learning Environment, 2014, p.2). This package allowed an in depth understanding of digital crimes to be achieved and access to the charter system. 
The charter system is a programme used by the police to gain access to an individual’s personal information, providing there is a justifiable and proportionate reason. The system is specifically designed to assist police when capturing communication data, surveillance operations and more. This system is high sophisticated; however, it is required to comply with Regulation of Investigatory Powers Act 2000 (RIPA) and NPCC guidelines. This system provides access to various data sources, recent technological activity, and links to intelligence to aid with the prosecution of criminals (Covert Operations, n.d.). 

Other preventative measures introduced by the College of Policing involves learning programmes. These programmes are accessible via a police secure device via the NCALT and ensure; all who undertake the programme are confident when dealing with cybercrime, can identify and carry out the required actions and ensure the code of ethics are complied with (Digital Policing Foundation Level One Programme, College of Policing, n.d.).

It is clearly recognised how common cybercrime is becoming and is equally important that digital policing is improving alongside this. The UK has been praised for being more proactive with its response to cybercrime (The people attacking your business couldn’t be better organised, n.d.); yet more is still required in order to fully defend against an unknown assailant. 
With the introduction of new technology and systems to aid the police tackle the rise in cybercrime, £9 million pounds in funding has been allocated to maintain the fight against cybercrime, build new intelligence systems, investigate cyberattacks, upskill police and introduce victim support for those effected (Palmer, 2018).
Collaborative working will allow for a more effective working strategy and ensure all involved in combatting cybercrime are aware of the objectives required to achieve the best outcome. Utilising the systems in place will also provide a better outlook on criminal activity, better communication between forces and more up to date and accurate intelligence of individuals.
Raising awareness, protecting the vulnerable and maintaining up to date software will also aid in the prevention of criminal activities and reduce the risk factor that the internet poses.
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