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Task 3:
Collaboration Not Competition to win and be in the part of the success story in this globalization era.

The idea of "collaboration, not competition" has developed as a potent mantra for success in today's fast-paced and connected environment [1]. The days when ferocious competition and violent rivalry were viewed as the only routes to success are long gone. Instead, there has been a trend towards collaboration, understanding the enormous importance of collaborating with others to achieve shared objectives [2]. This strategy places a strong emphasis on how collaboration, the exchange of knowledge, and mutual assistance may cross boundaries and promote a culture of cooperation [3]. By prioritising collaboration above competition, people, organisations, and communities can seize numerous possibilities, realise their full potential, and build a healthy ecosystem where success is determined not just by an individual's victories but also by the group's accomplishments that benefit all [4].
Collaboration is a potent strategy that encourages teamwork rather than concentrating simply on competition [5]. Here are a few main arguments in favour of collaboration:
Synergy: Through collaboration, people and organisations can pool their individual talents and resources to produce more effective outcomes as a group [6]. Collaboration can lead to the development of novel solutions that might not have been attainable through solo efforts by combining information, experience, and views [7].
Sharing of knowledge: Collaboration promotes an atmosphere of free interchange of ideas. When people work together, they may exchange knowledge, suggestions, and best practises, which promotes ongoing learning and development [8]. This knowledge exchange can result in better decision-making, problem-solving, and general performance.
Expanded opportunities: Opportunities are increased because collaboration creates new networks and opportunities [9]. Partners give people and organisations access to a variety of networks, markets, and resources [10]. Collaboration can help broaden the audience, reach out to new clientele, and investigate undiscovered markets, which can boost success and growth.
Enhanced problem-solving: Collaboration brings together a variety of viewpoints and subject matter experts, allowing for more thorough problem-solving [11]. A collaborative strategy opens the door to a larger range of perspectives and solutions when dealing with complicated problems [12]. It promotes creative thinking, group decision-making, and brainstorming, all of which help solve problems more successfully.
Mutual support and motivation: Collaboration generates a sense of community and support, which in turn helps people stay motivated [13]. Individuals and organisations that collaborate with one another can support, critique, and assist one another. This support network generates a pleasant environment that encourages individual and group growth, helps overcome challenges, and increases resilience [14].
 
Shared resources and costs: Collaboration enables the pooling of resources, which lowers individual costs and burdens [15]. It is more affordable and efficient to accomplish shared goals when entities work together because they may take advantage of shared infrastructure, technology, money, and other resources [16].
Impact on society: Collaboration can benefit people in ways that go beyond their own achievements [17]. Enterprises can more successfully solve urgent global concerns by working together on social and environmental projects [18]. A better world can be achieved through coordinated efforts in sectors like sustainability, healthcare, education, and poverty reduction.
 
In conclusion, the idea of "collaboration, not competition" signals a paradigm shift by recognising the transformative power of teamwork. It encourages the notion that success is not a zero-sum game but rather a collective endeavour where cooperation leads to greater successes and mutual advantages. Utilising shared knowledge, resources, and experience through collaboration rather than rivalry benefits both individuals and organisations. Collaboration encourages innovation, problem-solving, and learning, enabling innovative and long-lasting solutions to challenging issues. New networks, markets, and growth opportunities are also made possible through collaboration. It cultivates an environment where individuals and organisations may motivate, support, and benefit from one another, advancing both. Collaboration has an impact on society as well. Working together to solve social and environmental problems can improve society and change lives. By introducing variety, empathy, and shared prosperity, collaboration improves competition. By valuing collaboration, we can build a more connected, inventive, and peaceful society. In contrast to competition, which promotes growth, collaboration highlights shared advantages, shared success, and group accomplishments. Collaboration might lead to a more harmonious, inventive, and inclusive society.












Task 4:
Personal Evaluation and today’s World: Little drops make the mighty ocean.
 
Measuring achievement, doing a personal appraisal, continuing to move forward, and completing the cycle are all essential ideas that can assist individuals in evaluating their progress, establishing goals, and achieving personal development. It is discussed more briefly in the following paragraph.

Measuring Success: Finding the right criteria or metrics to use to analyse progress and achievements is an important part of measuring success [19]. It is crucial to clarify what success means to a person on a personal level because the concept of success can mean something different to various people [20]. This could be connected to a variety of facets of a person's life, such as work, relationships, health, personal growth, or any other area that is significant to me or the individual. It is possible to evaluate the level of success by establishing specific, quantifiable goals and measuring the individual's progress towards achieving those goals on a regular basis [21]. I always measuring my success based on my education achievement.

Personal Evaluation: Reflecting on one's own personal qualities, flaws, and opportunities for growth is all part of the process of conducting a personal evaluation [22]. It is a chance for a person to evaluate their performance, habits, and actions in accordance with the goals and ideals that they have set for themselves [23]. Journaling, filling out questionnaires designed for self-evaluation, soliciting the opinion of others, and engaging in introspective practises like meditation are all excellent ways to engage in self-reflection [24]. If I conduct an honest assessment of myself, I will be able to determine the areas in which I shine and the areas in which I have room for improvement. This will enable the individual to make educated decisions regarding his or her personal and professional growth. For me, I went through the process of hardship and dedication to achieve the education from Class one to Level three.  

Moving Forward: It is crucial to formulate a strategy for moving forward once a person has completed an assessment of their progress and identified areas in which they can make improvements [25]. This could entail establishing new goals, generating action steps, and developing a schedule to fulfil those goals in the future. Think about the abilities, resources, and support a person would require to be successful and formulate plans to overcome any challenges that could appear along the way [26]. As I move forward, it is essential to keep a growth mindset and be open to constant learning and improvement. In my Life, I failed couple of time miserably, but I did not stop. I am focusing on the goal and keep moving forward.

Closing the Loop: The process of finishing the cycle of evaluation and acting on the insights acquired is referred to as "closing the loop." Closing the loop means taking the necessary steps based on the information gained. It requires thinking back to the initial goals we set for ourselves, assessing how far we have come, and modifying our strategy as necessary [27]. From my personal life experience, I observe that, this phase helps keep us accountable, ensures that we are maintaining momentum, and ensures that we are actively working towards the goals we seek. By bringing the process full circle, A person initiates a never-ending cycle of development and expansion. From my experience, I did follow this procedure during the final exam.
 
In conclusion, there are several interconnected processes that support personal development and achievement, including evaluating success, self-evaluation, moving forward, and completing the loop [28]. We can track our progress and assess our performance if we clearly define success for ourselves and set attainable goals. We can make wise judgements about our development by reflecting on our strengths and weaknesses, identifying areas that need work, and completing a personal evaluation. To go forward and reach the goals, a person must make a strategy, act, and adopt a development mindset [29]. Finally, completing the circle by reviewing the objectives, assessing the development, and making the required corrections guarantees that we stay on course and keep getting better [30]. The cycle of self-reflection, learning, and growth that these practises create enables us to realise our full potential and find fulfilment in a variety of spheres of our lives.


 
















Task 3 Reference: 
1. Z. Gürhan-Canli, C. Hayran, and G. Sarial-Abi, “Customer-based brand equity in a technologically fast-paced, connected, and constrained environment,” AMS Review, vol. 6, no. 1–2, pp. 23–32, May 2016, doi: 10.1007/s13162-016-0079-y. [Online]. Available: http://dx.doi.org/10.1007/s13162-016-0079-y (Accessed: 13 June 2023).
2. A.-P. de Man, “Collaboration and competition: exploring the effects of alliances and networks on rivalry,” Journal on Chain and Network Science, vol. 5, no. 1, pp. 17–26, Jun. 2005, doi: 10.3920/jcns2005.x051. [Online]. Available: http://dx.doi.org/10.3920/jcns2005.x051 (Accessed: 13 June 2023).
3. L. Brown, S. M. Gallagher, and C. Brown, “How CEOs can promote a strong market culture,” Strategy & Leadership, vol. 36, no. 5, pp. 28–33, Sep. 2008, doi: 10.1108/10878570810902095. [Online]. Available: http://dx.doi.org/10.1108/10878570810902095 (Accessed: 13 June 2023).
4. “An Approach to Strategic Control in MNCS. C. K. Prahalad, Associate Professor University of Michigan and Yves L. Doz, Associate Professor, IN INSEAD Abstract from Sloan Management Review, Summer 1981, p. 5 and Fall, p. 15,” The International Executive, vol. 24, no. 1, pp. 1–2, 1982, doi: 10.1002/tie.5060240102. [Online]. Available: http://dx.doi.org/10.1002/tie.5060240102 (Accessed: 13 June 2023).
5. “Eight Ways to Build Collaborative Teams,” Harvard Business Review, Nov. 01, 2007. [Online]. Available: https://hbr.org/2007/11/eight-ways-to-build-collaborative-teams (Accessed: 14 June 2023).
6. J. Bridges, “What Is Synergy, and How Can It Help My Management?,” ProjectManager, May 27, 2019. [Online]. Available: https://www.projectmanager.com/training/what-is-synergy (Accessed: 12 June 2023).
7. “How to Build Team Synergy, Definition and Examples [2023] • Asana,” Asana. [Online]. Available: https://asana.com/resources/what-is-synergy (Accessed: 14 June 2023).
8. “Knowledge Sharing: Leveraging Trust and Leadership to Increase Team Performance Northwestern University | School of Education & Social Policy,” Knowledge Sharing: Leveraging Trust and Leadership to Increase Team Performance Northwestern University | School of Education & Social Policy. [Online]. Available: https://www.sesp.northwestern.edu/masters-learning-and-organizational-change/knowledge-lens/stories/2012/knowledge-sharing-leveraging-trust-and-leadership-to-increase-team-performance.html (Accessed: 14 June 2023).
9. “Cisco Creates New Opportunities for Partners to Participate in $34 Billion Collaboration Market. - Free Online Library,” Cisco Creates New Opportunities for Partners to Participate in $34 Billion Collaboration Market. - Free Online Library. [Online]. Available: https://www.thefreelibrary.com/Cisco+Creates+New+Opportunities+for+Partners+to+Participate+in+$34...-a0200930748 (Accessed: 14 June 2023).
10. “Interview with Herminia Ibarra, Professor of Organizational Behavior, INSEAD,” Development and Learning in Organizations: An International Journal, vol. 21, no. 2, Feb. 2007, doi: 10.1108/dlo.2007.08121baf.001. [Online]. Available: http://dx.doi.org/10.1108/dlo.2007.08121baf.001 (Accessed: 14 June 2023).
11. C. L. Network, “Collaborative Problem Solving | Collaborative Leaders Network,” Collaborative Problem Solving | Collaborative Leaders Network. [Online]. Available: https://collaborativeleadersnetwork.org/strategies/collaborative-problem-solving/ (Accessed: 14 June 2023).
12. F. C. Council, “Council Post: How To Adopt A Collaborative Problem-Solving Approach Through ‘Yes, And’ Thinking,” Forbes, Nov. 21, 2016. [Online]. Available: https://www.forbes.com/sites/forbescoachescouncil/2016/11/21/how-to-adopt-a-collaborative-problem-solving-approach-through-yes-and-thinking/ (Accessed: 14 June 2023).
13. “Why is Collaboration Important? Benefits and Best Practices,” Why is Collaboration Important? Benefits and Best Practices, Nov. 08, 2022. [Online]. Available: https://kissflow.com/digital-workplace/collaboration/importance-of-collaboration-in-the-workplace/ (Accessed: 15 June 2023).
14. “Team collaboration: why it’s important and how to foster it,” Clockify Blog, May 26, 2023. [Online]. Available: https://clockify.me/blog/business/team-collaboration/ (Accessed: 15 June 2023).
15. “Pooling resources to control costs,” In Practice, vol. 19, no. 6, pp. 343–343, Jun. 1997, doi: 10.1136/inpract.19.6.343. [Online]. Available: http://dx.doi.org/10.1136/inpract.19.6.343 (Accessed: 15 June 2023).
16. P. W. J. de Bijl, “Infrastructure: The Social Value of Shared Resources,” Journal of Information Policy, vol. 2, pp. 211–213, Jan. 2012, doi: 10.5325/jinfopoli.2.2012.0211. [Online]. Available: http://dx.doi.org/10.5325/jinfopoli.2.2012.0211 (Accessed: 16 June 2023).
17. T. E. Team, “The Importance of Collaboration in the Workplace,” Nutcache, Oct. 20, 2015. [Online]. Available: https://www.nutcache.com/blog/the-importance-of-collaboration-in-the-workplace/ (Accessed: 17 June 2023).
18. “What we do,” About - The Global Business Collaboration for Better Workplace Mental Health. [Online]. Available: https://betterworkplacemh.com/about/ (Accessed: 18 June 2023).


Task 4 Reference: 
19. M. J. Mauboussin, “The Success Equation: Untangling Skill and Luck in Business, Sports, and Investing,” CFA Institute Conference Proceedings Quarterly, vol. 30, no. 3, pp. 44–51, Sep. 2013, doi: 10.2469/cp.v30.n3.1. [Online]. Available: http://dx.doi.org/10.2469/cp.v30.n3.1 (Accessed: 19 June 2023).
20. S. Visagie and E. Koekemoer, “What it means to succeed: Personal perceptions of career success held by senior managers,” South African Journal of Business Management, vol. 45, no. 1, pp. 43–54, Mar. 2014, doi: 10.4102/sajbm.v45i1.116. [Online]. Available: http://dx.doi.org/10.4102/sajbm.v45i1.116 (Accessed: 21 June 2023).
21. Carthage, “Measure your progress. How to stay on track for your goals,” Coaching Positive Performance, Jul. 28, 2014. [Online]. Available: https://www.coachingpositiveperformance.com/measure-your-progress-stay-track-goals/ (Accessed: 25 June 2023).
22. M. M. Maurer, J. Maurer, E. Hoff, and D. Daukantaitė, “What is the process of personal growth? Introducing the Personal Growth Process Model,” New Ideas in Psychology, vol. 70, p. 101024, Aug. 2023, doi: 10.1016/j.newideapsych.2023.101024. [Online]. Available: http://dx.doi.org/10.1016/j.newideapsych.2023.101024 (Accessed: 29 June 2023).
23. “Goal Setting Theory - an overview | ScienceDirect Topics,” Goal Setting Theory - an overview | ScienceDirect Topics. [Online]. Available: https://www.sciencedirect.com/topics/social-sciences/goal-setting-theory (Accessed: 30 June 2023).
24. 16 self-reflection questions to ask yourself for introspection. Available at: https://www.indeed.com/career-advice/career-development/questions-to-ask-yourself-for-introspection (Accessed: 02 July 2023). 
25. “The Secrets to Successful Strategy Execution,” Harvard Business Review, Jun. 01, 2008. [Online]. Available: https://hbr.org/2008/06/the-secrets-to-successful-strategy-execution (Accessed: 02 July 2023).
26. T. Bradberry, “7 Challenges Successful People Overcome | Entrepreneur,” Entrepreneur, Jul. 22, 2015. [Online]. Available: https://www.entrepreneur.com/growing-a-business/7-challenges-successful-people-overcome/248718 (Accessed: 02 July 2023).
27. Your guide to positive feedback loops (with examples). Available at: https://www.indeed.com/career-advice/career-development/positive-feedback-loop (Accessed: 03 July 2023). 
28. P. Huynh, “Keep moving for personal and professional success,” Applied Radiology, pp. 4–5, Mar. 2017, doi: 10.37549/ar2361. [Online]. Available: http://dx.doi.org/10.37549/ar2361 (Accessed: 03 July 2023).
29. B. Scudamore, “7 Mindsets of Highly Successful (And Happy) People,” Forbes, Aug. 23, 2017. [Online]. Available: https://www.forbes.com/sites/brianscudamore/2017/08/23/7-mindsets-of-highly-successful-and-happy-people/ (Accessed: 03 July 2023).
30. “A Growth Mindset Is a Must-Have — These 13 Tips Will Grow Yours,” A Growth Mindset Is a Must-Have — These 13 Tips Will Grow Yours, Jul. 26, 2021. [Online]. Available: https://www.betterup.com/blog/growth-mindset (Accessed: 03 July 2023).






