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[bookmark: _Toc859651333]1.INTRODUCTION

   Skills are required in everyday life to be able to perform certain tasks. During studying, students are expected to learn and develop certain skills to help them become professional in what they decide to do.
   Group work can be defined as “pupils working together as a group or team” (Blatchford,2003, p.155), but that does not mean only one activity but several activities with a different situation (Hammar Chiriac,2008,2010).
   Teamwork is the capability to work together for a common purpose and teams have the advantage of working more professionally in order to achieve a goal.
    Academic studies encourage group work, and activities vary from making contribution to discussions, presentations, sharing opinions about other’s work, elaborating projects (Cottrell,2013, p.248).

[bookmark: _Toc1413438602]2. GROUPS, TEAMS, CHARACTERISTICS OF GROUP WORK

   It is important to make difference and clear establish the difference between a group and a team, and what a group requires to become a team.
   A group can be defined as a mass of people each with different ideas, goals thoughts and goals.
    A team can be defined as a mass of people, each different from each other but working together towards the same goal or objective or to accomplish a task.
   A group is consisted as a team when few conditions are met : there is a common goal, accountability becomes collective, members are planning together and collectively make decisions and focus together to the same goal and a great outcome (King and Lawley, 2016).
   Teams are expected to deliver a certain level of performance due to the mixture of skills and personalities involved.
Tuckman (1965) issued a model explaining the stages of group work development.
The first stage, forming, is meant for the members to ask questions, socialize, focus on the group’s identity and establish the leadership and set clear instructions.
Second stage, storming, is the stage where resistance, conflict, competition is starting and, in this stage, members should encourage leadership and solve matters.
Stage three, norming, is when the team is settling, members become supportive, anxiety is lowered, and individual and team efforts are being acknowledged.
At stage four, which is the performing stage, the team is effectively producing, there is a balance of tasks, and the system is healthy, decision making and problem solving are encouraged.
Last stage, the adjourning is recognizing the team’s and individual’s efforts, change is recognized, and the acknowledgments are given.
   According to Cottrell (2013) to work effectively in a group, certain steps should be taken to create a balanced group atmosphere. Students working in the same group should be considerate to their colleague’s feelings, express their thoughts in appropriate manners, establish rules, set limits, purpose and goals.
   Once these working conditions are set, the group should share responsibilities such as: designating a chairperson, a timekeeper, a secretary, and a project manager (Cottrell, 2013, p.250).
   If the purpose of a group is to serve an objective, the group’s function will be to promote student’s development of group working activities,
   Hansen (2006) conducted a study on 34 students from a business faculty, concentrating on the participant’s experiences of group work. In this study, several positive experiences have been identified: it is important that all students take part or try to participate, clear goals need to be set for work, members have different allocated roles and clear leadership to be established.
[bookmark: _Int_7So1oYUV][bookmark: _Int_W1Tdxdf0]   Also, it is beneficial for students as they share ideas, different perspectives, and skills, collaborate, and learn from each other.
   If a group assignment is properly structured, this can strengthen skills that are relevant to group and individual work and abilities such as: plan and manage time, separate complex tasks in parts and steps, through discussions and explanations redefines the understanding of the task, improve communication skills, receive feedback on performance, challenge assumptions, learn to manage conflicts.
[bookmark: _Int_Nh6jeHOQ][bookmark: _Int_yEBxF1I2]   A group’s functionality can be affected by several factors, one of them being the diversity of the group members. The idea that diversity can lead to great outcomes in a group is widely accepted (Austin,1997). Although the experience of working in a group with personalities with diverse backgrounds and characteristics can be at times challenging and have a higher level of conflict (Jahn, Chadwick, Thatcher, 1997).  
   A team may not always deliver the best outcome or become functional and that could be because of some members or one member being free rider. Free riding in group work is happening when one or more members of a group contribute very little to a group project that if the same amount of work is given to all members of the group, the grade will be unequal.
   Free riders are to be persuaded to make efforts and bring their contribution to the team, so the team can achieve the best results possible, by trying to give meaning to the task, assign defined responsibilities,
 



[bookmark: _Toc217087098]2.1. Conclusions

   Group work is one of the most beneficial ways for students to learn about the field they study. It empowers them with skills that will help them along career journey, shapes them into better individuals that can contribute positively to the society. It is also helping students to learn in an open atmosphere, actively change knowledge and information which strengthens the self-confidence, promotes for best choosing opportunities.
    Teamwork has become increasingly important inside the organisations. Teams offer an alternative to a vertical chain-of-command and are much more inclusive approach to business organization.


[bookmark: _Toc1263352117]2.2. Recommendations

    To achieve great results as a group, it is important to remember to have clear objectives, communicate effectively with the other members, set rules, build trust, clarify problems, keep good records and focus on the plan. 
   Working in groups is a skill that can be taught and learned. Tutor’s design and management of team’s work tasks can highly improve the productivity of the team they manage.
It is important, that at the end of the task, students learn about effectively working with others, be supportive, listen carefully to what others have to say, make efforts to understand and accept different points of view, as these lessons will serve them in further career and day to day life.
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