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Being one of the largest retailers, the shoplifting problem has caused a significant loss for Co-op during these years (Co-op, 2024). Here, an external analysis of opportunities and threats will be discussed based on the problem “Shoplifting in England and Wales rises to a new 20-year high “ by Co-op- a retail giant as an example. 

Opportunities 
[bookmark: _cuy7zdxh7yfv][bookmark: _Hlk190426742][bookmark: _Hlk190426687][bookmark: _Hlk190426521]According to the Crime Bill Announcement 2024, the UK government has announced their decision to invest £55.5 million in AI-based facial recognition technology, supporting Co-op shop security efforts  (April 2024 Crime Bill Announcement).To improve the situation, the Co-op group along with other retail giants is collaborating with  Project Pegasus, a ten-point action plan initiated by the Government of the UK where CCTV images are shared with 15 of the UK’s largest retailers and the police. This allows the police to use facial recognition technology and run the information on the database to identify criminal gangs and individuals. (Gov UK, 2024) They have also implemented Mitie, a centralised store monitoring system and rapid response. With enhanced security and technology, the staff becomes more confident, safe and loyal, they become more efficient and committed. Innovation to protect stores and staff such as  Using AI-powered surveillance within the stores, customers and employees enjoy increased safety which has significantly reduced the number of shoplifting. It allows to identify and detain criminals with concealed weapons, and criminal gangs, As part of the innovation and creativity initiative, The group has launched 200 secure till kiosks, AI-based security checkouts, and locked cabinets for spirits etc as a result their guards could detain 3361 individuals. The group has installed highly sophisticated iCCTV in around 600 of its stores and expanding. For extra protection, they have rolled out headphones and tablets to ensure connectivity among colleagues during incidents under the Mysafety initiative (Co-op,  2024). These efforts are opportunities to instil confidence in employees as well as customers and they feel safe, valued and respected which eventually leads to loyalty and staff retention. This is an opportunity for collaboration with the government and other organisations. The co-op stands for advocacy for legal reforms which led to the introduction and implementation of rules and regulations beneficial for the country’s retail sector. Insights from Data analytics with sophisticated technology have contributed to the criminal database of the country which helps in crime prevention. (Charlie.T, 2024) They are keen to take other measures like watching KPI training staff, installing technology for staff safety, campaigns for the community on crime prevention and trying their best to create a safer store environment. (Co-op, 2024) 



Threats 

[bookmark: _gat0js4vrv7m][bookmark: _Hlk190428591]Despite all the measures, the rise in organised crime is increasing day by day and its industry-wide impact is putting high pressure on companies like Co-op. Co-Op Group has spent £18 million so far in 2024 on top of £200 million in recent years for security and crime prevention which has high potential to impact the profit margin and competitive advantage. As per the report, the store employees, community members and customers are panic and feel unsafe due to the frequent incidents of shoplifting which directly affect the sales and shopping experience and have raised their concerns over organised groups targeting stores (Gov.uk, 2024) According to a BBC report, using technology with increased surveillance has raised concerns among privacy advocates regarding the legality of using the software. It is an invasion of privacy and is worried over inaccuracy for example: how well AI can identify darker shades. These mistakes can put innocent people enter into criminal records. (Wakefield.J, 2020). The Cost-of-Living Crisis is a major reason as many offenders steal things they need for everyday life. Since the magnitude of the problem is very high, the offenders are confident as they believe they will not be prosecuted. 
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