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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
Introduction
In this essay I will be discussing a complex case where I have been assigned as officer in case (OIC) whilst working as part of the Barry Crime Investigation Department (CID). The specific incident I will refer to, was a robbery that took place in the Cardiff City Centre area, in the early hours of the morning. 
The victim was a homeless women aged forty years old and at the time of the incident she was living in a tent near a homeless shelter. She was living in the tent due to being a substance addict mainly class A, heroin. She was also addicted to alcohol and was drunk at the time of the robbery. The victim stated that she worked as a prostitute to fund her drug addiction. The victim also suffered from various mental disorders including depression, bipolar and had warning markers for self-harm. 
Description of the Incident and investigation
The incident occurred when the victim was alone in her tent at night, she states that a male (suspect one) came into her tent and grabbed her round the throat demanding money from her. The victim stated that she gave the suspect £200 pounds in cash hoping he would leave. Suspect one then left the tent for a few moments, and the victim took what was left of her money and hid it down her trousers. The victim went to leave the tent, and the suspect was stood outside her tent with two other suspects (suspect two and suspect three). Suspect one demanded more money from the victim and didn’t believe her when she said she didn’t have any more. 
The victim then tried to walk away when suspect one grabbed her by her hair and began to repeatedly punch her face, while he did this, suspect two began to grab at her trousers and put his hand down her pants taking money. As the struggle continued and more money fell out of the victim’s trousers, suspect three collected the fallen money off the ground. 
A further two more suspects (suspects four and suspect five) have walked over to the struggle. Suspect four has begun to pull at the victim’s hair and slap the victim across the face, while suspect five has picked money off the floor. 
When the victim eventually broke free, she ran away with her clothes ripped and headed towards the homeless shelter where she alerted staff and phoned South Wales Police.   

The suspects varied in age, ethnicity, English language ability and offending history. This meant that I needed to be prepared to adjust my approach and notify others involved in the investigation of these factors so that any necessary changes to approach could be facilitated. 
Suspect one had warning markers for domestic violence against multiple previous partners and was linked to drug selling and sex trafficking and was well known to the victim meaning I needed to consider this as a safeguarding concern.  
Suspect two was a drug addict who often alternated between homelessness and living with family. He spoke limited English meaning if apprehended a translator would likely be needed and due to addiction issues he was a risk of repeat offending. Suspect three had been living with the victim in the tent up until two days before the robbery. She was also a drug addict and had a room in a homeless shelter. 
Suspect four was not homeless however had connections to drug dealing and was in a relationship with suspect five. Suspect five was a male aged 44 years old with intelligence for drug dealing and burglaries. 

Supporting or managing vulnerable people or people at risk of harm during the investigative process

On receiving the report from the homeless shelter, police arrived and conducted ‘golden hour’ investigations involving CCTV of the incident which was captured on the homeless shelter’s external cameras. 

The next enquiry was speaking to the victim and gaining an account from her, this is called first disclosure. When speaking to the victim she was visibly shaken and crying, it was decided that although evidentially the victim providing a formal statement was extremely important to progress the investigation, the victim clearly needed time to compose herself, and due to being intoxicated, time to sober up. She was able to provide officers with enough detail however to make arrests and suspect three was arrested on the night twenty minutes later, after she was found in an area search. 

With four suspects at large, safeguarding measures needed to be put in place for the victim who was extremely vulnerable due to her living situation and addiction issues. Under the Homelessness Act 2017 [footnoteRef:1]I had a duty of care to refer the victim with her consent to a housing authority. However, due to the incident occurring at night I was aware that my request would not be reviewed until the following day during working hours. I felt that waiting for this would not adequately safeguard the victim and so I was required to find emergency accommodation for her. Luckily was availability at the homeless shelter Ty Tressilian, which had locked gates and 24hr security. I felt that this was a positive outcome as if it were not for emergency housing, I worry that we would have struggled to maintain a positive relationship with this victim and it may have jeopardised her willingness to cooperate with the investigation and further. [1:  Homelessness Act 2017] 

The next morning the referral I had made was discussed in a multi-agency meeting and it was decided that because emergency housing had already been found for the victim, there was nothing more that could be done by the agency. The main finding was that the victim should be offered drug programmes by the homeless shelter so that if she wished to engage with them she could. 
Whilst I do accept this outcome, I do feel that due to the victim’s vulnerability as a result of her addiction issues may impact her decision making ability and therefore relying on her to access this support herself may be an unsuccessful approach. I feel that the likelihood of a better safeguarding outcome and a better relationship with multiple agencies and the victim would be supported by the agencies having a responsibility to regularly encourage the victim to take part and regularly assess the victim’s welfare while undergoing this process.
Had I not have caringly insisted that the victim go to the emergency accommodation that evening, it is unlikely that she would have done so herself. Therefore, by putting the responsibility on myself to ensure she attended the location, I felt that she was effectively safeguarded. My approach aligns with the findings of Dr Amanda L Robinson, “In spite of these successes, there are still limits to what can be accomplished particularly if victims do not want assistance or do not admit there is a problem”.[footnoteRef:2]   [2: https://www.researchgate.net/publication/237442284_Domestic_Violence_MARACs_MultiAgency_Risk_Assessment_Conferences_for_Very_HighRisk_Victims_in_Cardiff_Wales_A_Process_and_Outcome_Evaluation - [Accessed 28/10/2024]] 


Another safeguarding consideration was that four of the five suspects had not been located which posed a safeguarding risk to our victim. I therefore ensured that the homeless shelter staff were notified with the names of the suspects and given instructions to phone emergency services if any of the individuals turned up at the shelter. 

Suspect three, who was in custody posed a different risk as she was interviewed without the police having received a formal statement from the victim. This meant the police could only impose police bail with conditions not to go near the victim or Ty Tresilian. However, suspect three was living in another homeless accommodation near Ty Tresilian meaning that the bail conditions and the suspect would need to be closely monitored. I decided I would phone the staff at Ty Tresilian daily to monitor the victim and I also spoke with the Sergeant of that area updating him of the victim’s vulnerable situation and asking him to carry out daily area checks to see if he the outstanding suspects could be located.  

After the initial fast track investigative actions, I was taking a further statement from the victim when she started to suffer from stress-induced tics. The victim stated that she had suffered from a brain injury a few years ago but that the resulting symptoms were manageable. However, since the robbery, they had become more severe and increased in frequency. From seeing the impact, the tics had upon the victim whilst trying to take a statement, it was obvious this would impact her greatly if required to give evidence in court. I therefore knew that she would be considered a vulnerable person as defined by the college of policing 2024.  ‘A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care or protect themselves, or others, from harm or exploitation’ [footnoteRef:3] In order to support the victim and the investigative process I decided that it would be best to apply for special measures. [3: https://assets.college.police.uk/s3fs-public/2021-11/Recognising-responding-vulnerability-related-risks-scope-of-practice.pdf#:~:text=A%20person%20is%20vulnerable%20if%2C%20as%20a%20result,or%20others%20from%20harm%20or%20exploitation.%20%28College%20definition%29 [Accessed 28/10/2024]] 

Special measures are when a witness or victim is classed as vulnerable, the victim of the robbery would qualify due to her physical condition and because she would be classed as an intimidated witness.  I therefore decided to utilise and apply for Special measures.
On discussing special measures with the victim it was decided the use of a screens to shield the victim from having to see the defendants while giving evidence would best support her. I also applied for the victim to be able to provide her evidence by a live link, so she doesn’t have to enter the court, and could instead be situated in a private room. This would ensure that the victim wouldn’t have to see anyone else in the court room apart from an individual who was speaking to her as part of the trial.
I believe this really helped my victim when providing her evidence and would reduce the stress she felt which in turn would reduce the likelihood of her suffering stress induced tics.
There is however some criticism of special measures, most notably in 2001, Laura C.H. Hoyano[footnoteRef:4] argued that special measures could be considered to contravene the defendants right to a fair trial under Article 6(1) of the European Convention on Human Rights (ECHR)[footnoteRef:5]. While I do agree that the special measures may have made the court process more disjointed in 2001, with the significant improvements to technology since this time I do not believe that the defendants right to a fair trial is negatively impacted to an extent that the special measures aren’t balanced and would influence a jury to the extent that it would impact the verdict. Should we have been unable to have these special measures, there is a good chance that the victim may have been unwilling to give evidence, the trial may not have gone ahead, and justice would not have been achieved. The court has a duty to balance the right of the defendant and in accordance with, and in the interests of the rights of the victim along with justice itself.  [4: https://www.researchgate.net/publication/228183793_Striking_a_Balance_between_the_Rights_of_Defendants_and_Vulnerable_Witnesses_Will_Special_Measures_Directions_Contravene_Guarantees_of_a_Fair_Trial#pff Page 8 – [Accessed 28/10/2024]]  [5:  https://www.echr.coe.int/documents/d/echr/Convention_ENG [Accessed 28/10/2024]] 

Overall, I believe that special measures are a brilliant tool for court to offer to victims of crime to help support them through the investigation. This aligns with the speech made by the Victims’ Commissioner for England and Wales, Dame Vera Baird, who said: “Special measures are not a ‘nice to have’ but are essential provisions for many witnesses and for the criminal justice system. Giving evidence to a court can be a worrying and, for some, traumatising experience. Special measures were introduced to make this easier for witnesses and to avoid unnecessary stress and distress”. [footnoteRef:6]  [6: https://victimscommissioner.org.uk/document/next-steps-for-special-measures-a-review-of-the-provision-of-special-measures-to-vulnerable-and-intimidated-witnesses/ [Accessed 28/10/2024] 
] 


Repeat Victimisation 
A truly successful outcome for any case will also have minimised the likelihood of repeat victimisation. This is defined ‘the repeated criminal victimization of a person, household, place, business, vehicle or other target however defined”[footnoteRef:7].  [7:  https://www.oxfordbibliographies.com/display/document/obo-9780195396607/obo-9780195396607-0119.xml [ Accessed 28/10/2024]] 

In my investigation I referred to the college of policing guidance[footnoteRef:8] on the measure I could take to reduce repeat victimisation. After referring to this I highlighted that the area where the incident occurred was attracting crime and antisocial behaviour. I therefore requested that council removed the tent area where the victim had been living to reduce the likelihood of the victim leaving appropriate accommodation to return to this location and to also prevent any other individual occupying the site and making themselves vulnerable to a similar crime. I also engaged with the on-foot neighbourhood policing team to patrol the area more frequently which results in a more visible presence in the area which in turn will increase public confidence and discourage similar crimes in the area. I also ensured that the area had a marker on police systems for crimes that occur in the early hours in case any of the suspects had committed similar crimes against other victims in this vicinity.  Since carrying out these measures, the number of crimes reported from this area has greatly reduced. [8:  https://www.college.police.uk/research/crime-reduction-toolkit/measures-reduce-repeat-victimisation-burglary [Accessed 28/10/2024]] 

Conclusion
In conclusion, I believe that throughout this investigation the victim was supported, Risk/vulnerabilities were effectively highlighted and mitigated against because of the actions of South Wales Police throughout the investigative process. I believe that being able to support this vulnerable witness (who usually would not wish to support a police investigation) has resulted in a positive working relationship that has enabled the victim to provide her evidence at court and achieve a successful conviction for all suspects involved. 

Total word = 2194
















Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


[bookmark: _Hlk181019654]Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

Introduction
In this essay I will be discussing a complex investigation I have been an investigator on while working on Barry Crime Investigation Department (CID). The incident was two Pro-Palestine protests that took place in the Cardiff City Centre area and Cardiff Bay Police station.  In the UK many demonstrations have taken place in response to the conflict nationwide such as public assemblies (sit-ins) and processions (marches), both apply to this investigation. During these incidents, which continuously changed and escalated it was necessary to make several fast-track actions. I will discuss each of these 11 actions and evaluate them.

Incident description
The first protest took place in Cardiff City Centre, when a Police Community Support Officer (PCSO’s) walked past a group of approximately thirty protesters gathering in the city centre. The protestors refused to engage with officers and stated that they did not know who the organiser of the protest was. The protest began to move towards a student pro-palestine camp outside of a university building in the city centre. However, when the protest reached a main junction all the protesters sat on the floor in the middle of the road blocking the road in four ways. 
The protesters were carrying a fifteen-metre-long banner saying the word’s “from the river to the sea, Palestine will be free”. While chanting other Pro-Palestine chants through mega-phones.
Fast Track Action 1 - call upon resources from BDU officers across South Wales Police.  This action was taken to help maintain order at the protest, this was done immediately. Under the Public Order Act 1986[footnoteRef:9], protest organisers have a legal requirement to inform the Police of any planned protest, six days before the protest is taking place. In the case of this protest, there was no notification which meant that no BDU officers had been allocated to the protest, potentially causing risk and disruption to members of the public. To mitigate this risk officers were called as a fast-track action to ensure that the protest could be appropriately managed by those trained to do so. [9: https://publications.parliament.uk/pa/cm5804/cmselect/cmhaff/369/report.html#:~:text=Section%2011%20of%20the%20Public%20Order%20Act%201986,of%20plans%20to%20conduct%20a%20static%20protest.%2010 [Accessed 28/10/2024]] 


Fast Track Action 2 – Redirection of traffic 
Once all officers had arrived and the road was secure it was decided that an action to redirect traffic away from the protest was necessary to avoid congestion. Bus lines had to be cancelled meaning many people using public transport would need to take alternative routes. This was vindicated when a fire engine responding to a fire was delayed because of the protest which could have posed a threat to life. Whilst it could be argued that this action may be seen to undermine their wish to cause disruption to highlight their cause, there were also members of the public who in their frustration posed a risk to the protestors as they were trying to continue with their route which could have resulted in serious injury to the protestors. On balance therefore this was an appropriate action based on the risks presented.

Fast Track action 3 - Relocation of the protestors 

After four hours of peaceful protesting, officers decided to try and move the protest along the believed route to the location at the university. Whilst the police were able to facilitate their reasonable right to protest, they had not notified the police of their protest, and they had now become a public nuisance.  They did not show any willingness to engage and so on balance it was decided that the disruption they were causing was now disproportionate to their reasonable right to protest. This fast-track action was carried out by a TST officer entering the circle made by the protesters and asking the ring leaders to move.  However, this resulted in protesters circling round each officer with their megaphones and using the megaphones near the Officer in the hope of intimidation resulting. This then caused the officer’s eardrums to become perforated. Whilst it could be argued that this fast-track action had resulted in an escalation in hostility from the protestors they could not continue to illegally protest indefinitely and so the action was proportional.

Fast track action 4 – Arrest of suspected Protest organiser.
After attempts to engage with the protesters had resulted in them ignoring officer’s appeal and the subsequent assault on the officer, It was decided that it was necessary to arrest the individual suspected as being the main leader of the protest (suspect one). It was decided that one last attempt would be made to appeal for the protesters to move, if suspect one did not engage there were grounds to arrest him for blocking a highway and conspiracy to organise a protest. Unfortunately, despite all attempts made by officer it resulted in suspect one being arrested. 
This arrest resulted in a hostile response from the other protesters with them trying to block the police vehicle from driving suspect one to custody. The other protesters also began to push and shove officers. When hostility to the police seemed to die down, officers allowed the remaining protesters to march down to their camp where they continued to peacefully protest.  Whilst initially this fast track action got a hostile response, it was a last resort after a consistent refusal from protestors to engage with the police and ultimately the action achieved the desired outcome when the protestors moved to their camp and peaceful protest then resumed. Therefore, on balance it was a positive decision with a positive outcome.

Fast Track action 5 – Retained on duty officers 
After this incident another fast-track order that was decided was that all officers across the entirety of Cardiff were to be remanded on duty. This was a proactive approach and was made to ensure that should any other protests occur where notification had not been given, that South Wales police would be able to respond effectively and adequately balance and protect the reasonable right to protest with the rights of other citizens.

Fast Track action 6 – Create an incident of a new protest and call upon officers retained on duty
A few hours later South Wales Police’s control centre were asked to create an incident that a large group of approximately 50 people were gathering outside Cardiff Bay Police station front desk. Many of the people were the same people identified as the leaders from the first protest. They now also carried anti-police signs referring to officers as “Pigs” and chanting “oink oink piggy piggy”.  The protest then escalated when protestors chose to enter the police station reception. On entering, they began to bang the glass windows inside the station, spitting at police staff working behind the desk. They were calling for the release of suspect one. The decision was made to call upon the officers kept on duty and assign them to attend Cardiff Bay Police station, where they were briefed about the current protest. This fast-track action was necessary due to the fact that there was previous knowledge of these same individuals acting in a hostile way and so the risk of this incident continuing to escalate was high. Therefore, the action was justified and proportional given the risk they posed to the staff and the public.

Fast track action 7 – Engage with protestors with intent to remove them from the station reception.
 As the protest was happening inside the police station it was stopping other people enter the station to answer bail or report other incidents. It was decided that officers try and engage with the protesters asking them to leave the area within the police station. When officers did this they were once again ignored and subjected to anti-police chants. Once this was carried out, a fast-track action of forceable removing protesters from the reception area was made. This was done by officers entering the area and going through the five-step appeal[footnoteRef:10].  This is an effective communication tool used by Police officers to try and improve relationships, address issues to try and work towards a mutual solution. When officers entered the reception area and utilised this approach most of the protesters left peacefully and went outside the station to continue protesting. This shows that the fast-track action was mostly successful and achieved the desired outcome and reduced the risk to staff and other individuals wishing to access the police station. [10:  https://ikontraining.co.uk/ikon-insights/the-5-step-appeal-a-powerful-communication-model-for-conflict-resolution/ [Accessed 28/10/2024]] 


Fast-Track action 8 – Arresting protestors remaining inside the station
a group of approximately twenty protesters remained inside the station and locked arms. Locking-on is an offence under the Public Order Act 2023[footnoteRef:11]. It was therefore decided that if the remaining protestors in the station refused to comply, they would be arrested. Unfortunately, despite all efforts made, sixteen protesters were arrested for violent disorder in a police station and one protester was arrested for the offence of assault on an emergency worker, where an officer was kneed to the groin. Whilst this was not a desirable outcome it was both necessary and proportional given the conduct of the remaining protestors and achieved the aim of removing the risk posed by the protestors remaining in the station reception. [11:  Public order Act 2023] 


Fast Track action 9 – Bail some of the suspects on the condition they return for interviews at a later date.
Due to time constraints with processing so many protesters it was decided that some of the protesters would be released on bail with the condition to return for interview at a later date to be decided. This was a tactical action as it allowed me as an investigator to properly review all the footage, which by now had surpassed two- hundred hours of body worn footage from both protests. It allowed for each protester to be questioned about the appropriate offences that they had committed. This meant that the interviews offered a better evidential value and so the fast-track action positively impacted the subsequent investigative process.

Fast track action 11 – Submit Phone forms for all digital devices seized from arrested suspects 
As the investigation continued a fast-track action was to submit phone forms for all the phones seized from the suspect, the reasoning for this was to see how far in advance this protest was organised as they had caused a public nuisance which is a further offence if it has been planned. Many of the protester stated that by downloading their phones the police were waving their right under the Human Rights Act article 8 for right to privacy[footnoteRef:12]. As a police officer I find we must balance the rights of the individual and the rights of the wider public. I have a duty to follow all reasonable lines of enquiry even if they lead the investigation towards or away from the suspect. Considering the amount of personal data held on mobile phones, an investigator cannot exclude this line of enquiry, however I do think that these searches for evidence must be proportionate to the offences being investigated, especially when other people’s personal data not involved in the protest could also be held on this device. I would therefore say that provided this fast-track action can be justified and there are clear parameters for what can be searched for on the phones then this will ensure that the necessary enquiries can be carried out without a disproportionate infringement on a individuals right to privacy. [12:  https://www.legislation.gov.uk/ukpga/1998/42/schedule/1 [Accessed 28/10/2024]] 


Support provided to victims, witnesses, and offenders throughout the investigation
During this investigation it was my duty to offer support to people impacted by the protest and the investigation. One victim was the male officer who was assaulted by one of the protesters, in the immediate aftermath this officer was provided medical treatment for his injury. The officer was unable to continue to carry out his duty for the rest of the shift due to the pain he suffered causing him to continually vomit. 
A longer-term support measure that was offered to the male officer was a Trauma Risk Incident Management (TRIM) referral. This is a scheme where officers can be offered counselling for where they have potentially been exposed to traumatic events at work. This referral was offered to all officers that worked that night, this was in part due to a video the protesters had shown to officers which depicted dead and dying children in Gaza.  This could obviously be traumatic, and this event resulted in ten officers attending counselling.

One negative impact of the TRIM process is that undoubtedly many officers are exposed to traumatic events during their careers. TRIM referrals take up to 3 months to be processed, which for a traumatised individual may not address their immediate needs. This can influence how they would police a similar incident in the future, potentially harbouring unconscious bias. 
Support was also offered to the suspects. Some suspects that were students, originally had bail conditions that they could not be part of a group of more than twenty people. When suspects stated that this was having a negative affect on their education and mental health, bail conditions were changed where appropriate to allow them to participate in their studies. This support was not taken likely as part of the investigation as there was a concern amongst the investigators that the suspects would disregard their conditions. I felt that although this may potentially be the case, it was proportionate to the offences being investigated to change their conditions.

Conclusion
In conclusion I found this was a complex investigation when balancing the protesters right to protest and where they crossed this line into committing offences. I found this investigation to be emotive to myself, not only on a professional level but also on a humanitarian level. Violence against police officers when they are carrying out their duty is shameful. However, the root cause of the protest I believe is a complex issue that officers themselves may find themselves disagreeing with each other on due to a variety of reason spanning from politics to religion.  When investigating this complex investigation, I believe I remained unbiased in my pursuit of the evidence whether this incriminated or absolved the suspects. 
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