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The employee life cycle is a thorough trip that a person experiences while working for a company, covering a range of phases from attraction to departure.

Attraction: Building a compelling employer brand is the first step in luring top people. To attract potential recruits, employers use a variety of tactics, including networking, and social media presence.

Recruitment: The process of choosing the best prospects begins with enticing candidates. To determine who is the best fit for the company involves creating job descriptions, doing interviews, and evaluating qualifications.

Onboarding: Following an applicant's hiring, a smooth transfer into the organisation depends on the onboarding procedure. Training, orientation, and an overview of the company's beliefs and culture are all part of this phase.
Development: Learning and constant improvement are crucial. In order to help people realise their full potential, organisations invest in staff development through workshops, career advancement opportunities, and mentoring.

Retention: It's imperative to hold onto talented staff members. In order to keep people engaged and dedicated to the company, this stage concentrates on providing them with rewards, recognition, and a positive work environment.

Separation: Whether an employee departs the firm freely or involuntarily, it's critical to manage the transition well and perform exit interviews to ensure a pleasant final impression.
Effectively managing the employee life cycle is essential for organisational success.


